Would You Like to See a Complete Critical Path?
NEW!! PathsPro add-in for Microsoft Project

Many people know how to highlight the Critical Path in Microsoft Project, but their Critical Path often appears broken.
In the next example, the Critical Path is incomplete; only tasks 13, 29 and 30 are colored red and critical:

e Task Name + [ Aug2 | Aug9 | Aug16 | Aug23 | Aug30 | Sep6 | Sepi3 | Sep20 | Sep2r
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0 & - Relocation Devom Inc. = =]

1 ~ REQUIREMENTS =

2 research staff requirements Dl

3 summarize requirements U—j

4 ~ LOCATION ¥ P

5 select the realtor s }]

6 visit the sites U—\i

7 evaluate the sites [} 1

8 B meet to select the location

9 legal review D%l

10 location selected & B4

1 = REMODELING CONTRACT - l

12 select the contractor [vj 1

13 E% meet to discuss contract 01

14 revise the schedule Ul

15 negotiate the contract Dl

16 contractor contracted &l b

17 ~ REMODELED LOCATION >

18 relocate walls %71

19 install electric wiring Dl

20 paint

pal drying of paint [:)E»

22 install cabinetry

23 install LAN

2 lay carpet []l

25 facility remodeled 0-] o

26 =~ MOVE Ly v

27 select mover V@

28 pack

29 move ;;lmovers

30 unpack =l

H new location opened ¢

Microsoft Project treats tasks as critical when their Total Slack (buffer) is zero or less. When you use features like
calendars and hard dates in Microsoft Project, many tasks will have some Total Slack, which breaks the Critical Path. Our
add-in, PathsPro, finds the complete Critical Path for you ... always! It will display it as:
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0% - Relocation Devom Inc. ¥ o]

1 = REQUIREMENTS =
2 research staff requirements []1
3 summarize requirements ob—

4 = LOCATION - - /\

5 select the realtor =:nu d

6 visit the sites o—]

7 evaluate the sites G 1 . A comple‘re Cr‘i‘l’ical PClTh ThQT

8|E= meet to select the location SNET Constraint: 23 Aug . .

9 legal review makes sense and that gives ideas
1 focation selected P hd on how to shorten it immediately!
11 = REMODELING CONTRACT - -

12 select the contractor G": 'L
13| EE Gy meet to discuss contract anask Cal.: Tuesdays OnlyNGNET Constraint: 03 Sep

14 revise the schedule 2 Ql
18 negotiate the contract T 01
16 contractor contracted i 07
17 - REMODELED LOCATION | gaps explained! v
18 relocate walls %—j

19 install electric wiring

20 paint \ Ql />
21 drying of paint \ E d Dur. of 2ed

22 install cabinetry
23 install LAN

]
= lay carp N il]

25 facility remodeled

26 - MOVE ¥ v

27 select mover "@

28 pack i_l

29 mave _;;lRas. Calendar]
30 unpack :l

3 new location opened oy

Note that PathsPro displayed a complete Critical Path. All gaps are depicted by green lines and explained in green text!
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Our PathsPro will benefit you, if you experienced any of the following:

All tasks in my schedule are critical! If you have challenging deadlines, all tasks in your schedule may turn red.
Where should | start optimizing? What is my most-critical path?

I don’t understand my Critical Path! Why is this task on the Critical Path? Why is there a gap between critical
tasks? Why is this critical task so long?

My Critical Path has huge gaps! Why does the Critical Path in my schedule only explain parts of the project
duration? Why do | not see a complete Critical Path that explains the entire project duration? Commonly used
features (like hard dates, task/resource/project calendars and elapsed durations/lags) can cause these gaps.

I leveled the workloads and now my Critical Path is broken! Do you have unlimited resources? Anybody? If you
work with people who are not always available when you need them, you are in a resource-constrained project.
When resources get overloaded and you level their workloads, the Critical Path will have huge gaps and explain
only parts of the project duration. Our add-in will display the Complete Critical Path in your schedule, a.k.a. the
Resource-Critical Path that explains your entire project duration.

I cannot find the Critical Path across my subprojects! You have created links between projects and now you
want to find the Critical Path to a major milestone in your large program schedule.

Our PathsPro will tell you who-is-critical-when if resources are in short supply, as shown in the next example:

Task Mame 3 Marked [dun 14 TJul12 [Aug g [SepE  [Oct 4 [ Mow 1 [Mov23 [Dec 27 [Jan 24 Feb 21 |
sws|[TIM[F[T[swW[s|[TM[F[T[s[wW[s|[TM[F[T[=S[w[s|[T[M
1 =l Requirements Intranet-based system No p—
2 Evaluate current systern Yes == Sam “an Analysers
3 Define user requirerments Yes == Sam “an Analysers
4 Define content requirements Yes = Sarn Yan Analysers
5 Define system requirements ¥es e Sam%an Analysers
B Define server owner reguirameants Yes o Sarm Van Analysers
7 Reguirernents known Yes & 7724
51 =l System Design No (==
2] Define specific functionality Yes B Sain Yan Analysers
10 Develop project plan Yes = Pat Makeithappen
11 System designed Yes @ 73
12 Erief web developrment team es 8 Pat Makeithappen,Sam “an Analysers Webbie Desinger, Testy Kreature Rolly Outt]
13 |= Web Site Design No —
14 Determine the layout of the site Yes == Wyehbie Desinger
15 Determine the data links Yes = Yyehhie Desinger
16 Decide how to implement functionality Yes = YWWahbie Desinger
17 User Interface designed Yes & 5/24
32 |= Web Site Development Mo - ]
33 =l Web pages and links No 7
34 Create HTML style template Yes = Wehbie Deginger
ES Determine development tool Yes 8 YWebhie Desinger
36 Develop web pages Yes == YWebhie Desinger
37 Develop any custom functionality Yes === WWehhie Desinger
38 Integrate into web site Yes = Wyebhie Desinger
B pages and links developed Yas & 1041
47 |E Rell Out No T
48 Move site to production server Yes 8 Rolly Outtothewaorld
49 Determine roll out schedule Yes <= Rolly Quttothewaorld
50 Communicate roll out plan to users Yes s Rolly Quttotheworld[S0%]
51 Conduct user training Yes e Rolly Quttotheworld
52 Release internal PR Yes == Rolly Outtotheworld
58] Rollout completed Yes & 127

As you can see, the entire project duration is explained thanks to PathsPro and suddenly makes sense. Ideas to shorten

it start to flow.

The technical specifications of this add-in are:

PathsPro version 2.0 works with Microsoft Project 2007 and later versions.

PathsPro installs itself as an application on the Add-ins ribbon in Project 2010 or later.
PathsPro makes MS Project compliant with Critical Path 2.0, the 2" edition of the 50-year-old Critical Path theory.
PathsPro brings Microsoft Project on par with Oracle Primavera that can perform the longest-path analysis.

So, we hope that you will:

Buy our add-in PathsPro at www.ProjectProCorp.com, or

Call 613-692-7778 or email Sales@ProjectProCorp.com for a 30-minute, online demo!
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