
 

                                     Director of Publishing 
 
Overview 
The primary purpose of the Director of Publishing is to edify disciple-making, spiritual formation, and Bible studies in local church 
youth ministry through leading YM360’s Publishing division. This individual will work to lead and manage the day-to-day publishing 
operations as YM360 continues to support youth workers with devotions, a wide-ranging curriculum offering, and training resources. 
The Director of Publishing will manage editors, writers, and graphic designers in creating Gospel-centered youth ministry resources 
for the local church. More than anything, this person needs to be primarily motivated by the mission of seeing teenagers know God 
and make Him known. The Director of Publishing will simultaneously steward a shared big-picture vision as well as executing 
projects on a granular level. The Director of Publishing will work in a deadline-driven environment. He or she will need to be 
comfortable managing simultaneous projects with many moving parts across a dynamic and often changing timeline. This person 
needs to be a self-starter who values hard work and taking initiative. This person should also love serving the Church and working 
closely alongside an amazing team of close-knit, like-minded individuals.  
 
Specific Tasks 
The following components are the roadmap to success and the responsibilities of the Director of Publishing: 

• Work with YM360 leadership to ideate and execute a long-term, big-picture Publishing strategy.  
• Leads teams to think strategically about the changing landscape of churches and discipleship in student ministries. 
• Leads creation of Bible study curriculum and discipleship resources from scratch (including developing scope and 

sequence), including but not limited to ongoing Bible study curriculum, curriculum for Disciple Now and Retreat Weekends, 
short Bible studies, sermon series, a variety of books and devotions, and more. 

• Write from scratch a variety of Bible study resources including but not limited to devotions, Bible study curriculum, blog 
posts, magazine articles, video scripts, product descriptions, and marketing copy.  

• Edit any work (blog post, workshop manuscript, book, curriculum, etc.) done by either in-house authors or freelancers. 
• Give leadership and management to writers, copy-editors, graphic designers, and video producers in the creation of Bible 

study curriculum and numerous discipleship resources. 
• Acquire authors to produce content and products through contractual relationships 
• Assist in developing GENERATE themes, resources, marketing copy, look/feel. and scripts with future ER studies in mind. 
• Provide leadership and guidance to YM360s Project Manager as it pertains to new publishing projects and also reprints.  
• Provide input and oversight in marketing and other creative meetings across all YM360 publishing initiatives. 
• Reimagine the YM360 Blog strategy, including but not limited to youth ministry training content, cultural content, workshop 

ideation and creation, podcast content, and more. 
• Collaborates with YM360’s CFO to create and assign budgets for guiding projects to completion on time and on budget.  

Essential Job Functions 
• Provide oversight to the production timelines/development process of multiple resources at once in concert with YM360’s 

Project Manager. 
• Manage your daily tasks in a proficient and efficient manner to maximize productivity.  
• Command of the English language, including a firm grasp of spelling, grammar and punctuation rules. 
• Break down a passage of Scripture identifying key theological principles and points of application. 
• Follow YM360’s model of crafting Bible study lesson plans, and to write and edit manuscripts accordingly. 
• Communicate clearly and respectfully with contract editors and writers to maximize the impact of their written work and 

bring their work in conformity with YM360 standards.  
 

Qualifications + Requirements 
 
Qualifications include: 

• Must be willing to support the Christian mission of YM360 
• A desire to serve the Church through a youth ministry organization 
• At least 3-5 years experience in youth ministry in the local church 
• A Seminary degree, though exceptions will be made for a candidate pursuing a seminary degree 
• Suitable experience in a publishing environment or a strong track record in developing structured youth ministry 

curriculum, devotions, and so forth. 



 
 
 

 

 
 

• A high-level understanding of Scripture and a passion for seeing it taught to teenagers 
• Excellent writing and editorial skills 
• Computer skills, including a high-level of comfort working in Microsoft Word.  
• An advanced understanding of the youth ministry “ecosystem” 
• Proficient at multi-tasking within a fast-paced working environment 
• A self-starter who can manage multiple projects across varying production calendars 
• Able to work well on a tight-knit team, but function well individually 
• Possessing a high level of organizational skills 
• Ability to manage people and projects 
 
Requirements include:   
• A flexible but consistent schedule as approved by supervisor 
• 40 hours per week (though seasonal deadlines may require additional hours) 
• Travels as needed to support events, trade shows, and training opportunities 

 
 

Start Date 
• On or before October 1, 2021 
 

Core Values 
At YM360, we have a guiding set of core values that focus and refine our ministry efforts The Assistant Editor would conduct 
themselves in accordance with these values, which are: 

• We Elevate Christ. - We help youth workers lead their students to be passionate about the Way, the Word, and the world.  
• We Serve Relationally. - At YM360, we are deeply committed to cultivating relationships with the youth workers we serve.  
• We Invest Intentionally. - We believe in the next generation of Christ-followers and the people who lead them.  
• We Empower Discipleship. - At YM360, we want to see teenagers know God and make Him known.  
• We Crush Hassles. - Our YM360 team wakes up each day ready to pitch-in and make life a little easier for youth workers.  
• We Assemble Awesome. - At YM360, our greatest asset is our people. And what a collection of people it is.  
• We Partner Purposefully. - We believe we’re stronger together than we are alone.  

 
Direct reports 
This position will be supervised by YM360’s CEO and will work closely with YM360’s Leadership Team and Executive Leadership 
Team. 
 
The above statements are intended to describe the essential functions of this job. It may be necessary for this position to perform 
other tasks along the way. In this event, there will always be clear discussion and clear expectations. 
 


