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LESSON 1: DEFINING INFLUENCE
WHAT WE WANT STUDENTS TO LEARN: Jesus desires to use our in!uence to positively impact the world for 
God. 

WHAT WE WANT STUDENTS TO DO WITH WHAT THEY’VE LEARNED: To look at their lives and 
de"ne the areas in which they have in!uence, and to begin thinking about how they use their in!uence to point others to Christ.

Scripture Focus: Mark 1:16-20

OVERVIEW: As Jesus called His "rst disciples, He made a profound statement about how He would take their in!uence and 
use it for His glory. Jesus said that He would make His disciples “"shers of men,” thus rede"ning both their vocation and the way 
in which they would be using their lives. No longer would they merely be in!uential in their families and communities, they 
would be using their lives to in!uence their wider world for the sake of Christ. #is is the same call Jesus puts on our lives today. 
In this lesson your students will begin to contemplate where they have in!uence and begin thinking about how they might use 
this in!uence to help others encounter Christ.

#e Jesus And In!uence Teacher Prep Videos are short videos designed to help you grasp the main points of the lessons as you 
prepare to teach.

To access your “Jesus And In!uence Lesson 1 Teacher Prep Video,” click on the URL below.
• h$ps://youthministry360.com/jesus-and-in!uence-teacher-prep

Bible Background

#e Bible Background is designed to help you provide some context for the Scripture you’ll be studying. #e Details give you 
background info for each book, #e Se$ing informs you what’s happening in and around the passage, and #e Main Point gives 
you an overview of how the passage will be used in the lesson.
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Lesson Plan

#e Lesson Plan contains three elements: An introductory activity called #e Lead-In; the Bible study section called #e Main 
Event; an application-focused segment called #e Last Word.

The Lead-In

•     Goal: To help students understand that they can use the in!uence God has given them to make a positive impact.
•     Set-Up: You will need a pen and paper for every student. Take the time to do a li$le research on the “Top Ten Inventions of Our 
Time.” Pick a list and print it out for yourself. You will need to talk about this during the lead-in. 

FIRST, set up the time with students by asking students what they think of when they hear the word in!uence. #en say 
something like:

•    Today we’re going to start talking about this idea of “in!uence” and what it means for you. To have 
in!uence means having an impact or an e"ect on someone or something. It means doing something that 
changes someone else. Did you realize we all have in!uence whether we realize it or not? Let’s talk about 
in!uence for a few moments.  

THEN, lead students in a discussion (or you could break students into small groups of three to "ve students and have them 
generate lists themselves and then share them with the group). Explain that when we think of the idea of in!uence, we may never 
even realize the way we’ve been in!uenced by others. Say:

•    Let’s take #ve minutes and do some brainstorming. Let’s make a “Top Ten List” of the most in!uential 
inventions of all time. $ese are things that were invented and changed the way we live our lives. 

Record students’ list on a dry-erase board.

NEXT, once you’ve led students to create their “Top Ten” list, read the example of the top ten list you downloaded from the 
Internet. Say something like:

•    I did some research on what the “experts” thought were the top ten inventions of all time. $ere were  
      things like the wheel, the plow, the printing press, and the Internet. (Read the list you found.) Can you  
      imagine a life without these things?

 Answers will vary.

•    What do you see in common with all of these in!uential inventions?
Answers will vary.  

$en say something like:

•    Each of these inventions changed the way we think about our every day lives. If there were no computer 
or Internet we wouldn’t have smart phones. If there were no wheel, transportation over all would be drasti-
cally di"erent.  Some of these inventions seem so subtle, yet they have a"ected so much. Behind each 
invention is a person. Some of them are well known; others are names that we may have never heard of. 
Yet, each carried an in!uence that shaped the way each of us go about life. $ink about your own lists for a 
second. What is one thing on there that you can’t imagine living without?

THEN, explain to students that you’re going to begin a four week look at what Jesus had to say about in!uence. Today you’ll look at 
how Jesus took four guys who were out "shing and empowered them to have an in!uence that has lasted literally centuries. O%en, we 
think that we are supposed to wait until we “grow up” to make a di&erence. 

FINALLY, transition into the Main Event by saying something like:

•    Today we’re going to talk about ways we can be in!uential for the Lord. It’s so easy to use the excuse of 
“when we grow up.” However, what if those inventors we talked about had kept pu%ing o" inventing? You 
may not realize this, but most inventors try and fail o&en before they #nally do something that sticks. We all 
have in!uence right where we are today, and we are going to take a look at what that means for each of us. 
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•    What do we mean by “context”? In every ym360 Bible study lesson, you’ll notice we make a point to encourage you to 
provide the context for the passages you study. By “context” we mean at the very least helping students know who wrote the book, 
when it was wri$en, and why it was wri$en. 

•    What’s $e Big Deal? When we teach the Bible without giving context, students don’t get a “big picture” understanding of the 
story of the Bible. But this view is vital to grasping the story of God’s plan of redemption for humankind. As you teach, use the Bible 
Background to help summarize the context. 

The Details

•    Author: #e Gospel of Mark was wri$en by its namesake. Mark, also known as John Mark, is believed to have received most of his 
information for his Gospel from Peter’s "rsthand accounts. 
•    Time !ame: Mark is thought to have wri$en his Gospel in the mid 50’s AD.
•    Purpose: Mark was writing primarily for a non-Jewish audience. His Gospel explains Jewish customs to non-Jews in an e&ort to get 
them to see the big picture of Jesus’ identity. 

The Setting

Have you heard of any of the Executive Book Summary services that are o&ered? #ese are quick two or three page summaries of 
various books for people who want to get the gist of the book but don’t want a long, drawn-out version. #is is kind of how Mark’s 
Gospel functions. It’s the most “to the point,” most succinct of all the Gospels. So it’s no surprise that by verse 16 of chapter 1, Mark 
already has dealt with John the Baptist’s ministry, Jesus’ baptism, Jesus’ temptation, and Jesus’ beginning of His public ministry. All of 
this sets up the calling of the disciples in verse 16.

The Main Point

In!uence is something that can be really hard to understand, especially as a student. Young people look around their world and, in their 
insecurity, don’t feel like they have much in!uence at all. #ere is a lot of speculation as to how old Peter, Andrew, James, and John were 
when Jesus found them out "shing that day. But the belief is that they were probably in their late teens to mid-twenties. Not much older 
than your students!

Jesus tells them their in!uence will have a much broader reach than anything they have known before. #ey are going to leave their tiny 
boats, where each day they merely "sh for a living, and will instead a&ect the world. Can you imagine being a young adult in today’s 
world when Jesus comes along and says, “You have more in!uence for me than you realize; follow me and see what happens”? #is is 
what you’re trying to help your students understand. #e in!uence God gives them goes way beyond everyday activities including 
things like school, sports, or even youth group.
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Lesson Plan

#e Lesson Plan contains three elements: An introductory activity called #e Lead-In; the Bible study section called #e Main 
Event; an application-focused segment called #e Last Word.

The Lead-In

•     Goal: To help students understand that they can use the in!uence God has given them to make a positive impact.
•     Set-Up: You will need a pen and paper for every student. Take the time to do a li$le research on the “Top Ten Inventions of Our 
Time.” Pick a list and print it out for yourself. You will need to talk about this during the lead-in. 

FIRST, set up the time with students by asking students what they think of when they hear the word in!uence. #en say 
something like:

•    Today we’re going to start talking about this idea of “in!uence” and what it means for you. To have 
in!uence means having an impact or an e"ect on someone or something. It means doing something that 
changes someone else. Did you realize we all have in!uence whether we realize it or not? Let’s talk about 
in!uence for a few moments.  

THEN, lead students in a discussion (or you could break students into small groups of three to "ve students and have them 
generate lists themselves and then share them with the group). Explain that when we think of the idea of in!uence, we may never 
even realize the way we’ve been in!uenced by others. Say:

•    Let’s take #ve minutes and do some brainstorming. Let’s make a “Top Ten List” of the most in!uential 
inventions of all time. $ese are things that were invented and changed the way we live our lives. 

Record students’ list on a dry-erase board.

NEXT, once you’ve led students to create their “Top Ten” list, read the example of the top ten list you downloaded from the 
Internet. Say something like:

•    I did some research on what the “experts” thought were the top ten inventions of all time. $ere were  
      things like the wheel, the plow, the printing press, and the Internet. (Read the list you found.) Can you  
      imagine a life without these things?
       Answers will vary.

•    What do you see in common with all of these in!uential inventions?
       Answers will vary.  

$en say something like:

•    Each of these inventions changed the way we think about our every day lives. If there were no computer 
or Internet we wouldn’t have smart phones. If there were no wheel, transportation over all would be drasti-
cally di"erent.  Some of these inventions seem so subtle, yet they have a"ected so much. Behind each 
invention is a person. Some of them are well known; others are names that we may have never heard of. 
Yet, each carried an in!uence that shaped the way each of us go about life. $ink about your own lists for a 
second. What is one thing on there that you can’t imagine living without?

THEN, explain to students that you’re going to begin a four week look at what Jesus had to say about in!uence. Today you’ll look at 
how Jesus took four guys who were out "shing and empowered them to have an in!uence that has lasted literally centuries. O%en, we 
think that we are supposed to wait until we “grow up” to make a di&erence. 

FINALLY, transition into the Main Event by saying something like:

•    Today we’re going to talk about ways we can be in!uential for the Lord. It’s so easy to use the excuse of 
“when we grow up.” However, what if those inventors we talked about had kept pu%ing o" inventing? You 
may not realize this, but most inventors try and fail o&en before they #nally do something that sticks. We all 
have in!uence right where we are today, and we are going to take a look at what that means for each of us. 
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Lesson Plan

#e Lesson Plan contains three elements: An introductory activity called #e Lead-In; the Bible study section called #e Main 
Event; an application-focused segment called #e Last Word.

The Lead-In

•     Goal: To help students understand that they can use the in!uence God has given them to make a positive impact.
•     Set-Up: You will need a pen and paper for every student. Take the time to do a li$le research on the “Top Ten Inventions of Our 
Time.” Pick a list and print it out for yourself. You will need to talk about this during the lead-in. 

FIRST, set up the time with students by asking students what they think of when they hear the word in!uence. #en say 
something like:

•    Today we’re going to start talking about this idea of “in!uence” and what it means for you. To have 
in!uence means having an impact or an e"ect on someone or something. It means doing something that 
changes someone else. Did you realize we all have in!uence whether we realize it or not? Let’s talk about 
in!uence for a few moments.  

THEN, lead students in a discussion (or you could break students into small groups of three to "ve students and have them 
generate lists themselves and then share them with the group). Explain that when we think of the idea of in!uence, we may never 
even realize the way we’ve been in!uenced by others. Say:

•    Let’s take #ve minutes and do some brainstorming. Let’s make a “Top Ten List” of the most in!uential 
inventions of all time. $ese are things that were invented and changed the way we live our lives. 

Record students’ list on a dry-erase board.

NEXT, once you’ve led students to create their “Top Ten” list, read the example of the top ten list you downloaded from the 
Internet. Say something like:

•    I did some research on what the “experts” thought were the top ten inventions of all time. $ere were  
      things like the wheel, the plow, the printing press, and the Internet. (Read the list you found.) Can you  
      imagine a life without these things?
       Answers will vary.

•    What do you see in common with all of these in!uential inventions?
       Answers will vary.  

$en say something like:

•    Each of these inventions changed the way we think about our every day lives. If there were no computer 
or Internet we wouldn’t have smart phones. If there were no wheel, transportation over all would be drasti-
cally di"erent.  Some of these inventions seem so subtle, yet they have a"ected so much. Behind each 
invention is a person. Some of them are well known; others are names that we may have never heard of. 
Yet, each carried an in!uence that shaped the way each of us go about life. $ink about your own lists for a 
second. What is one thing on there that you can’t imagine living without?

THEN, explain to students that you’re going to begin a four week look at what Jesus had to say about in!uence. Today you’ll look at 
how Jesus took four guys who were out "shing and empowered them to have an in!uence that has lasted literally centuries. O%en, we 
think that we are supposed to wait until we “grow up” to make a di&erence. 

FINALLY, transition into the Main Event by saying something like:

•    Today we’re going to talk about ways we can be in!uential for the Lord. It’s so easy to use the excuse of 
“when we grow up.” However, what if those inventors we talked about had kept pu%ing o" inventing? You 
may not realize this, but most inventors try and fail o&en before they #nally do something that sticks. We all 
have in!uence right where we are today, and we are going to take a look at what that means for each of us. 
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Lesson Plan

#e Lesson Plan contains three elements: An introductory activity called #e Lead-In; the Bible study section called #e Main 
Event; an application-focused segment called #e Last Word.

The Lead-In

•     Goal: To help students understand that they can use the in!uence God has given them to make a positive impact.
•     Set-Up: You will need a pen and paper for every student. Take the time to do a li$le research on the “Top Ten Inventions of Our 
Time.” Pick a list and print it out for yourself. You will need to talk about this during the lead-in. 

FIRST, set up the time with students by asking students what they think of when they hear the word in!uence. #en say 
something like:

•    Today we’re going to start talking about this idea of “in!uence” and what it means for you. To have 
in!uence means having an impact or an e"ect on someone or something. It means doing something that 
changes someone else. Did you realize we all have in!uence whether we realize it or not? Let’s talk about 
in!uence for a few moments.  

THEN, lead students in a discussion (or you could break students into small groups of three to "ve students and have them 
generate lists themselves and then share them with the group). Explain that when we think of the idea of in!uence, we may never 
even realize the way we’ve been in!uenced by others. Say:

•    Let’s take #ve minutes and do some brainstorming. Let’s make a “Top Ten List” of the most in!uential 
inventions of all time. $ese are things that were invented and changed the way we live our lives. 

Record students’ list on a dry-erase board.

NEXT, once you’ve led students to create their “Top Ten” list, read the example of the top ten list you downloaded from the 
Internet. Say something like:

•    I did some research on what the “experts” thought were the top ten inventions of all time. $ere were  
      things like the wheel, the plow, the printing press, and the Internet. (Read the list you found.) Can you  
      imagine a life without these things?
       Answers will vary.

•    What do you see in common with all of these in!uential inventions?
       Answers will vary.  

$en say something like:

•    Each of these inventions changed the way we think about our every day lives. If there were no computer 
or Internet we wouldn’t have smart phones. If there were no wheel, transportation over all would be drasti-
cally di"erent.  Some of these inventions seem so subtle, yet they have a"ected so much. Behind each 
invention is a person. Some of them are well known; others are names that we may have never heard of. 
Yet, each carried an in!uence that shaped the way each of us go about life. $ink about your own lists for a 
second. What is one thing on there that you can’t imagine living without?

THEN, explain to students that you’re going to begin a four week look at what Jesus had to say about in!uence. Today you’ll look at 
how Jesus took four guys who were out "shing and empowered them to have an in!uence that has lasted literally centuries. O%en, we 
think that we are supposed to wait until we “grow up” to make a di&erence. 

FINALLY, transition into the Main Event by saying something like:

•    Today we’re going to talk about ways we can be in!uential for the Lord. It’s so easy to use the excuse of 
“when we grow up.” However, what if those inventors we talked about had kept pu%ing o" inventing? You 
may not realize this, but most inventors try and fail o&en before they #nally do something that sticks. We all 
have in!uence right where we are today, and we are going to take a look at what that means for each of us. 

The Main Event

•    Goal: To help students that Jesus desires to use their in!uence to positively impact the world for God. 
•    Set-Up: None needed.

FIRST, ask students if they have ever thought about the idea that God wants them to have in!uence for Him now? Ask how that 
makes them feel. #en say something like:

•    We talked about the type of in!uence that can last through generations. Sometimes the in!uence is so  
      powerful it keeps a"ecting everything around it, while we barely notice, like some of the inventions we  
      talked about. What are some other ways in!uence can be powerful like this?
       Answers will vary.  You want students to begin seeing the ways that in!uence may not be obvious at the moment. As we start to  
       look at Jesus calling these "shermen to leave their nets and be His disciples, it may not have been obvious that they were going to  
       have the in!uence they would have. #ey may not have even really understood the reach their in!uence would one day have.

THEN, read out loud or ask a student to read, Mark 1:16-20. When you’ve "nished, say something like:

•    We have here four guys who had only ever #shed for a living.  Let’s look at the for a second.  $ere is a lot 
of debate as to how old they were, but most believe they were somewhere between teens and young adults. 
$ey thought their lives would only ever be on a #shing boat.  James and John probably #gured they would 
one day take over their father’s business.  

NEXT, lead students in a discussion. Ask:

•    What do you think the disciples’ in!uence was like before Jesus called out to them?
        Answer: #ey were just being guys who "shed. #eir in!uence didn’t reach much past providing "sh for the people in their town.  
        #ere were other "shermen who also brought "sh. #ey were just ordinary people. 

•    When Jesus said, “Come, follow me, and I will show you how to #sh for people,” do you think they had  
      any idea what that meant?
        Answer: We know that Peter and Andrew had met Jesus before. In John 1:35-54, we know that Andrew had been with John the  
        Baptist when he called out and said, “Look there is the Lamb of God.” He went home and told his brother that they had found the  
        Messiah. Andrew and Peter went to talk to Jesus. (#is is actually when Jesus tells “Simon” he will now be called, “Peter.”) #is had a  
        lot to do with what Peter’s in!uence would become. So when Jesus came and said, “Follow me” there was probably a part of them  
        that had been hoping for this. We don’t think they had any idea what it meant to “"sh for men,” but they had an idea of what "shing  
        was and that it meant bringing people close. #ey understood "shing.  

•    Do you think they understood what it was going to be like to “#sh for people?”
       Answer: Jesus tells them He will “show them how” to "sh for people. #ey had to learn how to be "shermen in the earthly sense,  
       and it was clear Jesus was going to show them what this meant. #ey understood that it was something special. 

$en say something like:

•    Can you imagine being one of these four men? You have heard of Jesus, you may even have met Him. You 
have heard He is the Savior, Messiah everyone has been waiting for. One day while you are doing what you 
do every day He comes and tells you to follow Him. Would you have followed Jesus that day if He came and 
told you that He wanted you to? 

THEN, say something like:

•    Jesus comes into our lives and asks the same things as us. We may have heard about Him, we have met 
Him before in our lives. $en He comes and asks us to be His. Will we follow Him? It is uncomfortable to 
leave what we know and trade it in for something that might now make total sense to us. $e question we 
have to ask ourselves is if we believe that He will take what we know and make it be%er.

As you help students unpack this and what it means for their lives, lead them in a brief, kind of open-ended discussion where they can 
really think about and respond to these questions:

•    Let’s talk about the in!uence you have today, where you are. Whom do you in!uence every day? What is  
      your in!uence like? $e #sherman in!uenced their family and even their town. What do you do today?
       Answers will vary. 

Finally transition to the Last Word by saying something similar to the following:

•    $e idea behind Jesus’ call on His disciples and on you is that we all have the ability to impact the world 
around us. We all have an in!uence of some sort. $e real question for us is, “How do we exercise our in!u-
ence? And for what end?” Let’s take a closer look as we wrap up our time of Bible study. 

The Last Word

•    Goal: To look at their lives and de"ne the areas in which they have in!uence, and to begin thinking about how they use their 
in!uence to in!uence others for Christ.
•    Set-Up: You’ll need paper and pens for each student.

FIRST, say something like:

•    We have been talking about in!uence. In our opening time, we talked about inventions and the in!uence 
they have had on our world. $e things that have the most in!uence on the way we think about life seem the 
least assuming at the time. When Jesus was alive people barely understood really who He was. $ey certainly 
didn’t fully understand the in!uence Jesus would have for all time. Many Jews who had been waiting for a 
Savior thought He was coming to “save” them from the Roman government that ruled them. $ey were 
looking for a military “king” to rule their nation, not someone who would come to save their souls. $ey 
didn’t realize the in!uence He would have forever. I doubt those #shermen understood the way their in!u-
ence would change with Him in their life. Let’s take a minute and think about what your in!uence is right 
where you are. Make a list of everything you do, and all of the places you know people right now. It could be 
class, sports teams, clubs, or friends. Where do you know people? $at is where you have an in!uence.

Give them a few minutes to make a list. $en say something like:

•    We all have some form of in!uence in the lives we live and the things we are involved in. It’s our choice 
what kind of in!uence it is. Are we not doing anything? Are we helping in!uence for the good? Are we a bad 
in!uence on those around us?

THEN, instruct students to take a minute to think about the kind of in!uence they have in all of those places on their lists. If they 
really don’t in!uence the people or situation at all write an X next to it. If they feel like they have a good in!uence in that place, like they 
are a servant to the people, or perhaps even lead people, make a smiley face. If they create a negative in!uence (like are disrespectful to 
a teacher, don’t listen to your coaches or even are always fooling around) make a frown.   

NEXT, explain that no one else has to see this list so they can be honest. Look at your list. Count the X’s, Frowns and Smiles. Where 
do most of your in!uences lie? #ink about it for a moment. Explain that now we can look at the smiley faces. We can have a “good” 
in!uence, but that doesn’t mean it’s an in!uence for Christ. Look at those in!uences are they for Christ or not?

Ask:  
•    How do you think your list would change at all if you let Christ be the one who in!uenced you most?
       Answers will vary. 

•    How would your list change if you let Christ in!uence others through you?
       Answers will vary. 

FINALLY, say something like:

•    Take a moment to think about your life ahead and your list in front of you.  What do you think your life 
could be like, what kind of in!uence would you have if you let God make you a “#sher of people?” Your 
in!uence starts today right where you are. Now just circle two things on your list that you will ask God to 
in!uence today. $is week we are going to spend time in your devotionals talking about that.  

If you have no more questions, wrap it up in prayer. 

•    Don’t forget to distribute the devotions to your students this week. If you’re printing them, have them available for students as you 
wrap up class. If you’re texting a link, posting them on Social Media, or some other means of electronic distribution, make sure you 
inform students of when they will be receiving them.
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THE JESUS STUDIES

You need to be reminded of the issues teenagers deal with as they try to live out their faith in a world that’s o!en opposed to their 
core beliefs. Navigating these issues can be rough. Teenagers get so many mixed messages; the world says one thing, their friends 
may say another. And we hope they know enough about their faith to know how to make sense of it all. We hope...

THE JESUS STUDIES cut through the confusion, teaching your students a Christ-centered look at the major 
issues they deal with in their lives.

"ese are no watered-down, topical Bible Studies. "is is Jesus weighing in on the very issues your students are confronted with on a 
daily basis. It’s your students learning to see life through the person of Christ.

Chooose from any one of the following studies, or, teach them all:

Jesus and Identity     Jesus and Your Image    Jesus and Your Future
Jesus and Your Faith    Jesus and Stress     Jesus and Mean People
Jesus and Culture     Jesus and Forgiveness    Jesus and Stu#
Jesus and Loving Others    Jesus and In$uence   
Jesus and Tough Times    Jesus and Relationships   

Each title in !e Jesus Studies 
includes the following 
awesome features:

• 4 Interactive Leader’s Guides complete with Bible Background
• 12 out of class devotionals
• 4 Parent Pages for at-home discipleship
• PowerPoint backgrounds and Promo Art
• Teacher Prep Video to help you prepare

Teach THE JESUS STUDIES to help equip your students to see 
the relevant issues of their life through the words of Jesus.

For more information, please visit ym360.com/jesus-studies
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THE JESUS STUDIES

!is is just a sample of the Leader Guides that accompany each of !e Jesus Studies 
line of Bible Study Curriculum.

If you’re interested in learning more about any of the 13 individual studies in !e Jesus Studies, or want more info on the line itself, 
please CLICK HERE.

And if you have any questions about this study or any other study !om 
YM360, we’re here to help. 

Call us (888.969.6360), email us (customercare@ym360.com), or 
Live Chat us through the link located at the top of any ym360.com page.

https://youthministry360.com/products/jesus-studies-all-access?_pos=2&_sid=7a06f1bc2&_ss=r&variant=32487348404311

