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In the workplace

TOP CONCERNS OF MANAGERS OF REMOTE TEAMS
- when staff distracted,
Shahrzad Arasteh, ma, Gco discouraged, feeling left out

Holistic Career Counselor,
Speaker, Trainer

International perspectives
1. Intro to practice areas )
R é",‘"°”w+w}m LinkedIn, Slack, others offer
2. Changes, unique challenges & needs e limited connection
3. What’s working Neealtolsuppartlexisting teams,

. onboarding new hires, accelerate
A1 When casual connection is gone... collaboration with new projects

2 Hunger to be heard Source:
https://ww: com/how-
people-and-i -feel-about-working-
remotely,

Hunger to be one’s whole self
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COVID-19 AND CANADA'S

In education... POST-SECONDARY STUDENTS

= THE WALLSTREET JOURNAL = #CERIC
In Education: Students, i
Staff, Faculty worried... oerts @ footoswirormi
-mental health issues coxares ot

-jobs and employment
-experiential learning
-student engagement

Proporion ofrespondents who are very
ty" concernad about

e 5 S -more
I'he Results Are In for Remote Learning: It

Didn’t Work
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Leading virtual team career conversations

For virtual facilitators:

10 Toi Challenies...

Susan Mulholland MSc OB|
Founder

Career Drive, Ireland
www.careerdrive.ie

International perspectives

1. Intro to practice areas

2. Changes, unique challenges & needs
3. What’s working

i wa )

1 Tech Challenges
2 Keeping the session on track

4 Lack of engagement
5 Building connection between delegates
6 Connecting as the facilitator

| 7 Being creative and interactive
Iﬁ Engagement 8 Making it smooth and seamless
Source: Image pixabay 9 Perceptions of time & concentration span
Psychological Safety List source: 10 Making progress beyond the meeting

Bitps://wwwsbigbanggartnership.co.uk/virtual.
facilitation-10-top-challenges-what-to-do-about-them/
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For virtual facilitators: - — T 2o !
Top Challenges & Wihat t0/D6| LT — For all: Build psychological safety virtually [ [
© Clertdining
Rboct Therr - o
Technol * Pre Session Communication — technology and interaction
echnology htpsi/fwwwremotion.com/ e.g. Vidyard
i . * The Flipped Classroom concept — pre-work
Th in k a bout the quest|ons Zoom calls can be too formal. These alternatives
encourage casual chatting « Video on?
https:, .com/90" 'zoom- .

Use to help, not hinder the * Breakout Rooms, e.g. (Not Your Typical) Cocktail Party @Cannexus21
)

conversation

Breakout rooms, with specific tasks or topics... provide
psychologically safe space to test ideas buil relationships

I i https://www.mentimeter.com/

Source: https://hbr.org/2020/08/how-to-foster-psychological-safety-in-Virtual- meetings
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Leading virtual team career conversations I use stories or some kind of

in the Work'from'home era narrative approach in my work:
1. Strongly Disagree

2. Somewhat Disagree
Susan Mulholland msc 08
Founder 3. Somewhat Agree

Career Drive, Ireland 4. Strongly Agree
wwwcareerdrive.ie

CHAT PLEASE....
What resonates most with

you —and WHY? —related to Narrative

1.Workplace isolation and Shahrzad Arasteh, wa, Gco
lack of visibility; ot Assessment

Author, Nourish Your Career

2.Education, balancing roles, Career Consulting S

| www.careerconsultmd.com

delivering remotely; VP ——
3Virtual Facilitation, @ e

; Intructor, Unversity ofToronto
psychological safety & ey
engagement?

Onel
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https://www.bigbangpartnership.co.uk/virtual-facilitation-10-top-challenges-what-to-do-about-them/
https://www.fastcompany.com/90556440/zoom-alternatives-spontaneous-casual-conversation
https://www.mentimeter.com/
https://www.remotion.com/
https://hbr.org/2020/08/how-to-foster-psychological-safety-in-virtual-meetings
http://www.nourishyourcareer.com/
http://www.careerconsultmd.com/
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Storytelling & storyl/sten/ng is trending in organizations

> Youlibe

https://www.youtube
com/watch?v=U8-
Q70gV2Yk&t=35

(to 1:23)

OnolifeT,

To support counsellors, coaches, career specialists, managers
OnelifeTools developed a Narrative Assessment system

* 5000+ clients, 80 countries of origin
* 1200+ trainees in US, Canada, Global
* 40+ documented interventions

* 68 participants in outcome study. Findings: HERO*
* 5 peer-reviewed journal articles, 4 book chapters
* Practical, widely embraced narrative tools

*Franklin, M., Yanar, B. & Feller, R. (2015). Narrative Method of Practice Increases Curiosity & Exploration,
peychological Capital, and perscnal Growth ieadin to Career Clariy: A Retrospective Outcome Study

Stebleton, V. 1, Franklin, . Lee, ¢, & Kaler, L S, (2019). Not Just for Undergraduates: Examining a
Larety NorF e Bhses Career MEnaEOmEnE Course T EREInGering Craduate Shodente- Canaehan Journal
of Career Development 18(2)

Frankiin. & Stebleton .. (2020). Anothey story to tell: utcomes o a single session narrative approach,
blended with technology. Canadian Journal of Career Developme:

Learn more at http://onelifetools.com/evidence/
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Narrative Assessment System helps people
get clear, get organized, get going... with your support on a PLATFORM

SCALEIT User completes SELF-DIRECTED
simulated coaching experience
1-hour, 12-step, on a PLATFORM

INDIVIDUAL & GROUP SESSIONS
generate deeper, richer material
organized on a PLATFORM to
guide your evidence-based
narrative practice

Interactive GROUP EXPERIENCE
for 3-300to connect, reflect and engage]
Conversations Matter

Who You Are Matters! (for in-person)

deepens clarification
accelerates exploration
provides a Conversation Guide

your Event data lives on
Online Storyteller PLATFORM

Your reach and impact just GREW y
Do your best work more efficiently

Narrative Assessment System helps people

get clear, get organized, get going... with your support on a PLATFORM
Does it work?

- game kits used. 1000+ Event registrants

-tralnees in . countries:

 Greece, UK, Singapore, Ireland, Egypt, UAE, Qatar, South Africa, China, Brazil, Thailand

{7000 PLATFORM clients

Fun GROUP EXPERIENCE
3-300 connect, reflect and engage
Conversations Matter

-book chapters, articles
I published outcome studies
Who You Are Matters!

Your Pre-work data lives on Online
Storyteller PLATFORMI

Success stories

https://onelifetools.com/pages/success-stories

Onol
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Matter | Connect, reflect and engage

Guided virtual group conversations & individual reflection
| for Personal & career growth

C ions Matter bal ing talk
with safety and structure.

Everyone wins when enjoying deeper
conversations and talking about

what really matters.

Our AGENDA today is simple!
1. Getting ready and how it works >
Breakout 1

2. The Conversation Experience >

20+ pilots. York U, SFU, private practitioners...
Breakouts 2 & 3

3. Post-experience and next steps 1 » ‘merde
Onol jf
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Matter | Connect, reflect and engage

Guided virtual group conversations & individual reflection
| for Personal & career growth

Valuable TAKEAWAYS...

* Your Clarification Statement

* 1 Possibility & 1 Action Item with peer feedback

* Connections, hope, & commitment to move forward
* Engaging next steps

1st Breakout 2nd Breakout 3rd Breakout

intro & carncanon 7 cancatin )
) ”

Clarification

i4 @ Statement

17
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https://www.youtube.com/watch?v=U8-Q70gV2Yk&t=3s
http://onelifetools.com/evidence/
https://onelifetools.com/pages/success-stories
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Breakout Room Guidelines:

Be authentic and brief:
2 breaths, 30 seconds!

Smile and have fun

Step 1: SAY

“I chose
because...”

SAY in 30-seconds

Each person takes a turn to finish the
round

image;Ping Plains

20

Step 2: APPRECIATE

“I appreciate what
you said,

Same order, in 30-seconds

Each person takes a turn to finish the round

powered by

QnolifeT:

Conversations Matter Event Prep

)
How o you describe yourself? How do others describe you? quemTons

Bl picture thinkar

21
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nal Cards”: Personal Qualities and...

“Origi

lons Matter Evant Prap

wimat siills and knowledge da you ke 1o use?

Strengths
and Possibilities

“Team cards” support staff meetings, teambuilding, retreat{

Comersatons varar Event fres ‘

)

|Turr| productivity increases when. '

Conversations Matter Event Prop

- Desires

ihat do you want mors oft What's important to you?

1 use toac?

Creamry b .
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Getting ready for | ~__
Third Breakout
Statement
.§ The fuel to empower me is my Personal Quality of being (@ big picture thinker |
é Tools | have handy include my Strength to | @) generate ideas
g Spark Desire for ) advancement

Moving forward, | commit to explore the Possibility of |@ p p

© a course on podcasting,

To explore this Possibility, one Small Action | commit to taking within 1 week

is | @ find 3 podcasting courses starting in February

because

After reading this Statement aloud | now feel

. powered by
2

OnolifeTonls

“What | noticed about
our breakout room’s
experience...”

power
OnelifeToold
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Problem: After an engaging experience, how to sustain
momentum, emotion, action? Oh, and how to scale it?

Conversations Matter delivered:

* Your Clarification Statement

o 1 Possibility & 1 Action Item with peer feedback

e Connections, hope & commitment to move forward
¢ Engaging next steps?

powered b
OnoljfeTg
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| Connect, reflect and engage
Guided virtual group conversations & individual reflection
| for Personal & career growth

1.Conversations Matter 2.5elf-Directed

Narrative Assessment

Conversation Guide. Capability Crew Guide

ClsticoronSiotement takeaway supports Inspired Actions

takeaway

G
Empaty, Cotsboraton, Team. king rofesionsi. s mansgement raen g s. On-demand

Event Prep 1-7 days before CM, 1-7 days after CM 2-14 days after CM 1-30 days after IE

powered by
Qnalifor:
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How Self-Directed Narrative Assessment works
to increase scale & impact

Their
)~ situation...

()
Career & life
QUESTION

REFLECT on
Stories (4+)

CLARIFICATION
SKETCH!

Clarification
STATEMENT
including 3+
Possibilities

INTEGRATE
Getting Feedback
and/or
assessments

EXPLORATION
PLANS: Clues,
Inspired Actions

Onelife

Dashboard

Career & life ‘
QUESTION g

REFLECT on
Stories (4+)

Clarification
STATEMENT
ncluding 3+
Possibilities

susessments

Qmsouecns

p
Onelife
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Adkd Stary

Career & life RerLecTon N } CLARIFICATION e P | D Ju—— =
QUESTION stories (4+) g SKETCH = -
INTEGRATE Ciarfication e - F— R
Getting Feedback i g )

LANS: Clues,

wfor
Inspired Actions

o o nager at Brightors &8 —
-
== ) | S, s
Gt et Crestim s o
. powered b
OnolifeTonls
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Request Feedback]
feature s sctivated to share your feecbach link with trusted allies

7 i s 5 1 s o e s e <0

33 powered by 3 powered by

QnellfeTool QnelifeToole
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-]
Career & life REFLECT on ‘
QUESTION Stories (4+)
- INTEGRATE Carficason 7
cug e > e couonon
ancjor inlating 34 5 Clues,
suemments ssibities Inspired Actors
- Career & life REFLECT on CARIFICATION
QUESTION Stories (4+) SKETCHI []
INTEGRATE Clarification 5
Getting Feedback STATEMENT e
- andor including 3+ s,
Pty Inspired Actions
= powered by ; s
Onelelnl OnelifsToold
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Action | Connect, reflect and engage
Guided virtual group conversations & individual reflection AP P LlCATlO N D | SCUSS'O N
D AT Programs into which this Narrative Assessment System is embedded
continues to grow:
1. Workplace career management, teambuilding. E.g. Region of Peel
2. Postsecondary curriculum. E.g. Conestoga College, U of Toronto/ILead
e 3. Student services. E.g. SFU, SMU, U of Colorado, American U of Cairo,
ey supports Inspired Actons U of T non-academic career options
4. Agencies & Adult transitions. E.g. JVS/Employment Ontario; SFU’s Your
i S el e vitual events. On-dems Next Move CHAT QUESTION...
o 5. High school & youth. E.g. Colorado school district. CCRW In what settings do
6. Private practice. E.g. Susan Mulholland, Mark Danaher you feel people
Event Prep 1-7 days before CM>  1-7 days after CM 2-14 days after CM 1-30 days after IE would benefit from a
narrative framework
o T :’,"ﬁ"’f"‘”’ like this?
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Leading virtual team career conversations

Resources for you

How to Foster Psychological Safety in Virtual Meetings

in the work-from-home era.

1. Experience a virtual team career conversation process.
How People and Companies Feel About Working Remotely ople-and-companies-feel-about- Try Conversations Matter event Feb. 9, 3pm. Feb. 22, 4.30pm Eastern
Register http://bit.ly/conversationsmatterOLT See CHAT for link
Virtual Facilitation: 10 Top Challenges & What to Do About Them
2. Email Lucy at service@onelifetools.com to get:
Zoom calls can be too formal. These alternatives encourage casual chatting 1) Self-Directed Narrative Assessment free credit to try it,
" ,
2) Clarification Through Storytelling (Franklin, Botelho & Graham, 2017),
Identity as. 3 ce, effectiy and f i i role transitions 3) How & Why Conversations Matter, Career Buzz podcast (Feller, Arasteh, Danaher)
du/faculty/L 1
Evidence & arti move to evidence-based practi I mark@onelifetools.com shahrzad@careerconsultmd.com
susanmulholland@careerdrive.ie  Connect with us on LinkedIn!
Request redit. EMAIL Lucy at
ler el dreced 2, Thank you!  QUESTIONS?
QneolifeTools _— OnelifeTloale
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https://hbr.org/2020/08/how-to-foster-psychological-safety-in-virtual-meetings
https://www.visualcapitalist.com/how-people-and-companies-feel-about-working-remotely/
https://www.bigbangpartnership.co.uk/virtual-facilitation-10-top-challenges-what-to-do-about-them/
https://www.fastcompany.com/90556440/zoom-alternatives-spontaneous-casual-conversation
https://www.hbs.edu/faculty/Lists/Events/Attachments/129/Ibarra%20Paper.pdf
https://onelifetools.com/pages/evidence-articles
mailto:service@onelifetools.com
https://onelifetools.com/pages/online-storyteller-self-directed-narrative-assessment
http://bit.ly/conversationsmatterOLT
mailto:service@onelifetools.com

