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Rich Feller Ph.D

Scaling Virtual Career Development on 3 
Campuses: Courses, Programming, Co-op

Jayne Greene-Black, MA, RP Mark Franklin, MEd, PEng

Today’s Intention

2

Leaders from 3 campuses will review how 
“digital by default,” leveraging new 
technologies to augment human capabilities,

and building trust, engagement and 
connection

within remote offices and interventions have 
changed their practice and increased outcomes

Cost...get it lower

Quality...get it 

deeper/better

Access...

reach more 

clients

“Digital by Default Disrupts” the Cost-Access-Quality Triangle in Career Development

Gamification

Peer Support

Technology

Self-Directed

Mark…University of Toronto
1) University programming: Non-academic career options for grad 

students. Peer advisor program, U of Toronto
2) University curriculum: University of Toronto
3) College curriculum: Conestoga College
4) University continuing education: SFU’s Your Next Move (Adult 

transitions)

Jayne…York University
1) York University: Mentorship program
2) Career services for individuals: SFU, SMU, CareerCycles

Rich…Colorado State University
1) Colorado State University Graduate STEM students
2) Colorado State University staff PD training, IAWP Conference

NEXT STEPS
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Embedding narrative 
assessment into courses 
& programming

Mark Franklin, MEd, PEng
instructor, 
University of Toronto 

Co-founder, OneLifeTools

Practice leader, CareerCycles

Podcast host, Career Buzz
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Qualitative & Narrative Approaches

Why narrative? Growing interest in storytelling. Moving 
from scores to stories.

Constructivist and narrative approaches to career 
development documented (Brott, 2005; Savickas, 2015; 
Stebleton, 2010)

Storytelling and narrative assessment as evidence based 
practice (Franklin, Yanar & Feller, 2015; Stebleton & 
Franklin, 2020)
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Your Story
What you liked and learned in each 
chapter of your career and life

Your Future
Life and career cycles of stability 
and change
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Moving from 
Questions to Choices
is a 2-part process of
1. Clarification
2. Intentional 

Exploration

Practical Foundations: 
Narrative Assessment Model 
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Storylistening via gamification
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“Through interaction with other players I gain clarity, 
confidence, and get to know myself better”

Narrative Assessment System helps people
get clear, get organized, get going… with your support on our PLATFORM

Interactive GROUP EXPERIENCE
for 3-300 to connect, reflect and 
engage
Conversations Matter
Who You Are Matters! (for in-person)

your Event data lives on 
Online Storyteller PLATFORM

INDIVIDUAL & GROUP SESSIONS 
generate deeper, richer material 
organized on our PLATFORM to 
guide your evidence-based 
narrative practice 

Do your best work more efficiently

SCALE IT User completes SELF-DIRECTED
simulated coaching experience
1-hour, 12-step, on the PLATFORM

deepens clarification 
accelerates exploration 
provides a Conversation Guide

Your reach and impact just GREW
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Narrative Assessment System helps people
get clear, get organized, get going… with your support on our PLATFORM

Fun GROUP EXPERIENCE
3-300 connect, reflect and engage
Conversations Matter

Who You Are Matters!
Your Pre-work data lives on Online 
Storyteller PLATFORM

Does it work?

2000+ game kits used. Growing # of Event registrants

1200+ trainees in 13 countries: 
US, Canada, Greece, UK, Singapore, Ireland, Egypt, UAE, Qatar, South Africa, China, Brazil, Thailand

7000 PLATFORM clients

20+ book chapters, articles

3 published outcome studies 

Success stories https://onelifetools.com/pages/success-
stories

Programming: University of Toronto

OPTIONS: Non-academic career options for grad students
Offered through Institute for Leadership Education in 

Engineering (ILead), in Engineering, since 2017

1. Nine, two-hour, online, live sessions

2. Embeds 2 career tools – Online Storyteller, Conversations Matter

3. A one-on-one, 30 min meeting with a career coach

4. A one-on-one, 20 min resume / cover letter review  

5. A one-on-one, 30 min meeting with professor

6. A mock interview, personalized feedback 

7. A mock informational interview, 

8. A Peer Success Team to support career exploration

https://gradstudies.engineering.utoronto.ca/theoptionsprogram/

Curriculum: University of Toronto

Engineering Careers (TEP1030): Theories & Strategies to 
Manage your Career for the Future

Offered through Institute for Leadership Education in 
Engineering (ILead), in Engineering, since 2015

Adaptable syllabus to other programs, built around 
OneLifeTools narrative assessment framework

Embeds Conversations Matter / Who You Are Matters! and 
Online Storyteller tool for structured reflection

Outcomes: Qualitative outcome study (Stebleton & 
Franklin, 2020) https://onelifetools.com/pages/evidence-articles

Measured increases in Hope, Efficacy, Resilience, 
Optimism, (HERO, psychological capital) +14%. 'Clarity’ 
+83%. 'Organized thinking' +71%

Engineering Careers (TEP1030): Theories & 
Strategies to Manage your Career for the Future

Career management courses, and guidance are super 

important. Students will opt for universities that place an 

emphasis on careers and career management.   

~Thaksha, Engineering Careers student

THAKSHA VIDEO

44,000 students

3 campuses in southern Ontario

Career development curriculum in 4 courses offered across many 
programs, over 5000 students and counting

Curriculum embeds Who You Are Matters! game and Online 
Storyteller for structured reflection, and to support strengthening 
students’ voices with professional vocabulary

Conestoga College 

week on-line course; adults in transition

years of age

offerings: 59 participants

Embeds Online Storyteller for structured reflection, 
life clarification, generating and exploring possibilities
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https://onelifetools.com/pages/success-stories
https://gradstudies.engineering.utoronto.ca/theoptionsprogram/
https://onelifetools.com/pages/evidence-articles
https://1drv.ms/v/s!AvuGQa7HqpNKi-EOOIr0z8gwCmxClQ
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Jayne Greene-Black

Career Specialist and 
Accessibility Counsellor

York University
Student Accessibility Services
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Rich Feller Ph.D, Professor 
Counseling & Career Development, 
School of Education

Senior Researcher, Dept. of 
Engineering & Computer Science

Co-founder, OneLifeTools

Leveraging new technologies
within remote offices 
and interventions 
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16 Doc/Post-doctoral students/yr (Life Sciences & Data Science)

GAUSSI Career Planning Program

1.   Provide assessments & experiences to
expand career options

2. Expand collaboration with industrial partners to mentor & 
promote career planning 

3. Support self awareness to improve communication & team 
development 

4. Support transition from graduate school
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5 Year National Science Foundation Grant…then COVID’s “Digital by Default”
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Quickly/easily 
see patterns/ 
trends in #’s
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Quickly/easily 
visualize in 3D

27 28
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What if learners could sit with 4-5 peers playing self-directed 

game that led to a written  Clarification Sketch  ?  

Valuable TAKEAWAYS...

• Your Clarification Statement

• 1 Possibility & 1 Action Item 
coupled with peer feedback

• Gain connections, hope, and commitment to move 
forward

• Engage in next steps
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Conversations Matter | Connect, reflect and engage 
Interactive & guided program blending virtual group conversations & individual reflection 

for Team building | for Personal & career growth
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Questions?

GO!
15 mins

may pop in
watch for timing clues

1

2

3

4

September 3 
90 Minutes
Provided by IAWP as a “gift”  

Mark…University of Toronto
1) University programming: Non-academic career options for grad 

students. Peer advisor program, U of Toronto
2) University curriculum: University of Toronto
3) College curriculum: Conestoga College
4) University continuing education: SFU’s Your Next Move (Adult 

transitions)

Jayne…York University
1) York University: Mentorship program
2) Career services for individuals: SFU, SMU, CareerCycles

Rich…Colorado State University
1) Colorado State University Graduate STEM students
2) Colorado State University staff PD training, IAWP Conference

NEXT STEPS
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Conversations Matter
https://onelifetools.com/pages/conversation
s-matter Register 
http://bit.ly/conversationsmatterOLT

Online Storyteller
https://onelifetools.com/pages/online-
storyteller-self-directed-narrative-
assessment

Type-Coach 
Rich.feller@colostate.edu

YouScience
Rich.feller@colostate.edu

Questions? Contact us at service@onelifetools.com
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https://onelifetools.com/pages/conversations-matter
http://bit.ly/conversationsmatterOLT
https://onelifetools.com/pages/online-storyteller-self-directed-narrative-assessment
mailto:service@onelifetools.com

