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Designing & Maintaining an Energy
Manager PositionTM

Energy risk in the 21st century is forcing organizations to evolve beyond old 
20th century business models. Energy-related decisions have impacts over and 
above the boiler room, with risks and opportunities that require a re-application 
of management skills. “Energy managers” pursue an agenda that is as much 
political and financial as it is technical. But while the need is clear, the means 
for implementation are not. Most organizations struggle to implement energy 
management relative to operations, finance, procurement, and other long-
standing departmental functions with long histories and strong professional 
disciplines. The challenge is to create energy manager positions that are 
empowered and productive.

This webinar serves individuals who aspire to the energy manager position, as well 
as top decision makers who need clarity for implementing the position. The agenda 
serves as a checklist for designing, developing, implementing, and sustaining 
an energy manager position in the context of broader organizational functions. 
Discussions reveal the necessary skill sets, performance metrics, and organizational 
adjustments that provide an energy manager with durable success.

Online Format
You can participate in the Online Webinar from your 
office, home, or anywhere you have access to the 
Internet and a phone or VOIP. You’ll have opportunities 
to interact with your instructor and colleagues in real 
time during the live teleconferencing sessions. 

AEE Program Instructors

 — Christopher Russel, CEM, CEP
AEE Programs reserves the right to utilize other instructors to teach courses based on 
instructor availability, scheduling, course need and other factors.

Schedule*
1-Day

2 Hours
11 am - 1 pm

Credits
0.2 CEU
2 PDH

0.4 AEE

AEE Member
$245

Non-member
$295

Online Webinars
Real-time online, instructor-led. Watch, listen and interact online with other 

attendees. These short sessions held in a single day or over a few days allow you to 
learn without taking time out of your busy schedule. Download course materials, 

including presentations, tools, and workbooks. aeeprograms.com/online
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Agenda *Please refer to your registration confirmation for actual seminar hours. 
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