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Developing an Energy Management Master 
PlanTM

This webinar will take you step by step through the process of developing an 
Energy Management Plan (EMP) to achieve more efficient energy consumption 
and lower total operating costs. The instructor will show you how to incorporate 
longer range planning of energy cost reduction and control, and develop a fully 
integrated energy management program which moves beyond the confines of 
traditional engineering to include:

 — energy procurement
 — energy-related equipment purchasing
 — M&V, staffing, and training
 — communications
 — setting energy consumption targets
 — tracking/feedback loop systems

The Energy Master Planning process calls for a long-term perspective that more 
than simply cutting last year’s energy use. Rather than seeing energy as a line item 
expense in the budget, it makes energy awareness part of the everyday operation 
and “mindset” of the organization.

This approach can be equally valuable, both to large, multi-facility organizations, as 
well as to small, single-owner operations with just a few employees.

Schedule*
3-Days

2 Hours per Day
11 am - 1 pm

Credits
0.6 CEU
6 PDH

1.2 AEE

AEE Member
$645

Non-member
$695

Online Webinars
Real-time online, instructor-led. Watch, listen and interact online with other 

attendees. These short sessions held in a single day or over a few days allow you to 
learn without taking time out of your busy schedule. Download course materials, 

including presentations, tools, and workbooks. aeeprograms.com/online
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Agenda *Please refer to your registration confirmation for actual seminar hours. 
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Overview
• Organization
• Reporting and Monitoring
• Training
• Start-up
• Demonstration of Management 

Commitment
• Early Project Selection
• Management of the Program
• Energy Accounting

The 5 Elements, with Case Studies

Planning
• Corporate / Organizational & Plant / 

Facility Level
 - Setting objectives
 - Establishing policies and procedures
 - Select a course of action

Organizing
• Organizational Structure

 - Decentralized
 - Centralized
 - Energy committee
 - Energy section
 - Energy task force

Staffing
• Qualifications
• Establishing Priorities
• Continuing Development

Directing
• Employee Involvement
• Motivation
• Communication
• Training

Controling
• Verifiable Objectives
• Standards for Measuring Performance
• Identifying and Analyzing Deviations
• Taking Corrective Actions
• Feedback Loop Systems

Developing an Energy Management Master PlanTM

Online Format
You can participate in the Online Webinar from your 
office, home, or anywhere you have access to the 
Internet and a phone or VOIP. You’ll have opportunities 
to interact with your instructor and colleagues in real 
time during the live teleconferencing sessions. 

AEE Program Instructors

 — Fredric Goldner, CEM
AEE Programs reserves the right to utilize other instructors to teach courses based on 
instructor availability, scheduling, course need and other factors.


