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PROJECT INTRODUCTION
For  four  cons ecut ive  years,  Gobi  JSC has  been e�ect ive ly  implement ing  the  
"Susta inable  Cashmere  Tr i latera l  Pro ject "  in  a l ignment  with  i ts  susta inable  
development  pr inc ip les  and commitment  to  soc ia l  respons ib i l i t y.  

Sustainable Cashmere, Trilateral Project

PROJECT NAME

PROJECT FINANCIER
Gobi JSC

PROJECT SITE
Khuvgsul province, Ikh-Uul soum 
Baynkhongor province, Jinst soum

PROJECT CO-PARTICIPANTS

The Mongolian University of Life 
Sciences  Herders

DURATION OF THE PROJECT

2020 ~ 2025  
Phase 1: Oct. 2020 ~ Oct. 2021 
Phase 2: Oct. 2021 ~ Dec. 2022 
Phase 3: Jan. 2023 ~ Dec. 2023 
Phase 4: Jan. 2024 ~ Dec. 2024 
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IMPROVING LIVESTOCK
GENEOLOGY

INCREASING INCOME
FOR HERDERS

ENHANCING THE QUALITY
OF RAW MATERIALS

The pro ject  a ims to  strengthen the  connect ion  bet ween S cience,  I ndustr y  
and H erders .  I t  s eeks  to  advocate  for  animal  health  and the  pres er vat ion  
of  local  breeds  whi le  educat ing  young herders  in  the  proper  techniques  for  
prepar ing  goat  cashmere.  This  wi l l  u lt imately  lead to  an  enhancement  in  
both  the  y ie ld  and qual i t y  of  raw mater ia ls .  Through th is  proces s,  an  
improvement  in  the  qual i t y  of  raw mater ia ls  sourced from ind iv idual  
an imals  wi l l  result  in  increas ed animal  product iv i t y  and a  reduct ion  in  
overal l  an imal  numbers,  thereby  mit igat ing  the  advers e  environmental  
impact .  

INDUSTRY SCIENCE

HERDERS
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PURPOSE OF PROJECT



KHANGAI REGION

ERCHMIIN KHAR BUCK

ZALAA-JINST BUCK

BAYANKHONGOR

CENTRAL REGION
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SCOPE OF PROJECT

KHUVSGUL



The pro ject  i s  scheduled to  cont inue  unt i l  the  end of  2025.  Throughout  
th is  durat ion,  we are  act ive ly  engaged in  establ ish ing  a  robust  
framework  for  cashmere  goat  herds  in  Bayankhongor  and Khuvsgul  
prov inces.  Our  a im is  to  fac i l i tate  the  d i rect  purchase  of  cashmere  from 
herders  at  market  pr ices,  e l iminat ing  unneces s ar y  intermediar ies  in  the  
proces s.  

Breeding H igh-qual i t y  Cashmere  Goat  

Qual i t y  As s es sment  of  Raw  Cashmere  

Good pract ices  in  raw  mater ia l  preparat ion  

Procurement  of  Raw  M ater ia ls  

M anufactur ing  Proces s  

H erder  Suppor t  Program 

W inter  Preparednes s  and Animal  H ealth  

Transparency  in  I nformat ion  

Pro ject  C losure  

-

-

-

-

-

-

-

-

-
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PROJECT ACTIVITIES
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PROJECT ACTIVITIES

As par t  of  the  pro ject,  we are  enhancing the  qual i t y  of  cashmere  and 
lower ing  the  goat  populat ion  by  incorporat ing  the  best  goat  breed into  our  
breeding and s e lect ion  e�or ts .

Gobi  JSC entered into  a  three-par t y  agreement  and establ ished 
par tnerships  with  an  overal l  1 06  herders .   

Gobi  JSC acquired  200 bucks  for  breeding purpos es,  leading to  
notable  enhancements  in  cashmere  qual i t y.  

SUSTAINABLE CASHMERE TRILATERAL PROJECT

Breeding High-Quality Cashmere Goat 



Procurement of Raw Materials

PROJECT ACTIVITIES

As par t  of  the  pro ject,  s amples  of  cashmere  are  annual ly  co l lected  from the  goats  of  par t ic ipat ing  
herders .  Thes e  s amples  undergo qual i t y  as s es sment  through  laborator y  techniques.  The outcomes are  
transparent ly  shared with  par tners,  fac i l i tat ing  d is cus s ions  and analys es  of  the  results .   

The pro ject 's  three-year  span has  y ie lded  pos it ive  results,  notably  in  the  narrowing micron  of  
cashmere.  Addit ional ly,  there  has  been  a  reduct ion  in  both  the  pres ence of  coars e  guard  hai rs  and  
impur it ies .  Thes e  results  demonstrate  s igni� cant  progres s  in  improv ing  the  qual i t y  of  cashmere  over  
the  cours e  of  the  pro ject .  

Beginning  in  2023,  Gobi  JSC in it iated the  purchas e  of  raw mater ia ls  from the  pro ject-involved  herders  
at  an  e levated pr ice.  This  s er ved as  a  foundat ion  for  augment ing  the  income of  thes e  herders,  thereby  
prov id ing  them with  a  s ign i� cant  economic  bene� t .

Manufacturing Process
Our  focus  is  on  creat ing  products  with  a  c lear  traceabi l i t y  path,  star t ing  from the  procurement  of  raw 
mater ia ls  a l l  the  way to  del iver ing  them to  our  valued  consumers .  

Quality Assessment of Raw Cashmere 
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Herders Support Program
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A team headed by  exper ts  and educators  from the  M ongol ian  Univers it y  of  L ife  
S c iences  organizes  year ly  t ra in ing  s es s ions  for  the  pro ject-involved herders,  
cover ing  es s ent ia l  top ic s  such as  " Best  Pract ices  for  Goat  Care,  Breeding,  and 
Cas hmere  Preparat ion".   

Addit ional ly,  we  are  p lanning to  co l laborate  with  spec ia l ized  organizat ions  that  
concentrate  on  addres s ing  the  s oc ia l  concerns  of  herders,  inc lud ing  areas  l ike  
health,  � nancia l  stab i l i t y,  succes s ion  p lanning,  gender  equal i t y,  and respons ib le  
pasture  management .  This  unders cores  our  commitment  to  comprehens ive  
suppor t  for  the  wel l-be ing  of  the  herd ing  communit y.

Winter Preparedness and Animal Health

Each  year,  a  reg imen of  ster i l izat ion,  d is infect ion,  and vacc inat ion  is  d i l igent ly  
administered to  ensure  the  wel l-be ing  of  the  goats  involved in  the  pro ject .   

Addit ional ly,  es s ent ia l  gras s  and fodder  are  suppl ied  to  as s ist  them in  prepar ing  for  
the  winter  s eas on.  This  proact ive  approach unders cores  our  commitment  to  
mainta in ing  the  health  and welfare  of  the  goats  throughout  the  pro ject .  

PROJECT ACTIVITIES
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Transparency in Information 

Project Closure 

Updates  on  the  pro ject 's  progres s  are  documented in  quar ter ly  " ESG" 
(Environmental,  S oc ia l,  and Governance)  repor ts,  whi le  the  outcomes of  the  
pro ject  are  deta i led  in  "Susta inable  Development "  repor ts .  Addit ional ly,  
informat ion  regard ing  the  pro ject  i s  made acces s ib le  to  the  publ ic  through the  
company's  o� cia l  webs ite  and onl ine  net work.  This  t ransparent  communicat ion  
approach  ensures  that  stakeholders  and the  wider  communit y  are  wel l- informed 
about  the  pro ject 's  developments  and achievements .  

Annual ly,  Gobi  JSC holds  meet ings  with  the  pro ject 's  co-par t ic ipants,  prov id ing  
them with  a  comprehens ive  repor t  on  the  year 's  accompl ishments .  Upon the  
pro ject 's  conclus ion,  a  factor y  tour  i s  arranged for  the  par t ic ipat ing  herders,  
o�er ing  them  an oppor tunit y  to  become acquainted with  the  fac i l i t ies .  This  c los ing  
ceremony s er ves  as  a  valuable  way to  engage with  and acknowledge the  
contr ibut ions  of  a l l  thos e  involved in  the  pro ject .  

PROJECT ACTIVITIES



INDICATIVE IMPLEMENTATION 
PERIOD  

EXECUTING
AGENCY  

IMPLEMENTING
AGENCIES  

CONSULTANTS  

TO BE SELECTED AND 
ENGAGED BY ADB

FEBRUARY, 2024

JANUARY, 2029

$1’000’000

GRANT 

“GOBI" JSC, our company, has entered into a partnership with the Asian Development Bank for the execution of the 
“Piloting Climate-resilient Solutions to Pasture Degradation with Nomadic Herders Groups" project. This collaboration, driven by social 
responsibility, aims to address climate change challenges.  

O P 1:  Addres s ing  remain ing  pover t y  and reducing inequal i t ies   

O P2:  Accelerat ing  progres s  in  gender  equal i t y   

O P3:  Tackl ing  c l imate  change,  bu i ld ing  c l imate  and d is aster  res i l ience,  and 
enhancing env ironmental  susta inabi l i t y   

O P4:  Promot ing  rura l  development  and food s ecur it y   

-

-

-

-

OPERATIONAL
PRIORITIES:   
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ADB – TECHNICAL ASSISTANCE 



SUSTAINABLE CASHMERE

SUSTAINABLE DEVELOPMENT DIVISION

THANK YOU FOR 
YOUR ATTENTION. 


