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MY BACKGROUND

• Aquatics Coordinator – Claude 
Moore Recreation and Community 
Center in Loudoun County Virginia.

• Human Organizational Leadership 
EdD, George Washington University

• Education for 10 years

• Aquatics for 10 years



LEARNING OBJECTIVES

Ice Breaker Define what a 
Generation is

The Five 
Generations in 
the Workforce

Profile of the 
Five 

Generations
The Emerging 
Generation Gen-Flexing



ICE BREAKER

Mentimeter

What song or show do you 
remember from when you 
were growing up?

https://www.mentimeter.com/s/5fe5651a60bd9ad71527116700eced72/00cb56587917/edit?new


WHAT IS A GENERATION?

”You are who you 
are because of 
where you were 

when…” – Morris 
Massey

A population in 
society where 

people are born in 
the same general 

time span and share 
key life 

experiences, beliefs 
and attitudes.



FIVE 
GENERATIONS 
IN THE 
WORKFORCE 
TODAY

1925–1945

Traditionalists—
born 1925 to 
1945.

1946–1964

Baby Boomers—
born 1946 to 
1964.

1965–1980

Generation X—
born 1965 to 
1980.

1981–2000

Millennials—born 
1981 to 2000.

2001–2020

Generation Z—
born 2001 to 
2020.



FIVE GENERATIONS OF 
AMERICAN WORKERS

1. The Traditional Generation (silent generation)

2. The Baby Boomer Generation (“pig-in-the-
python”)

3. Generation X (managers)

4. Generation Y / Millennials (supervisors)

5. Generation Z (lifeguards)



THE TRADITIONAL GENERATION

• Most are now retired

• Born before 1945 (late 70’s/80’s)

• “The greatest generation”

• Great Depression/ WWII

• Less tech savvy

• Strong work ethic

• Face to face interaction

• Conservative, disciplined, top-down chain of 
command, formality



TRADITIONALISTS IN AQUATICS

• Division Managers

• Open bodies of water/pools were not as 
widespread

• Aquatics Superintendents

• Most amount of experience

• See the big picture 

• Process to new initiatives

• Creating a proposal for them

• Oversee the budget



BABY BOOMER GENERATION

• Born between 1946 and 1964 (50’s and 60’s)

• Vietnam War, the civil rights riots, the Kennedy and King 
assassinations, Watergate and the sexual revolution as well 
as Woodstock and the freewheeling 60’s

• Boomers have been characterized as individuals who 
believe that hard work and sacrifice are the price to pay 
for success. 

• They started the workaholic trend.

• Process oriented versus results

• Confident task completers 

• They value health and wellness as well as personal growth 
and personal gratification and seek job security



BABY BOOMERS IN AQUATICS

Managers

Seen Red Cross, Lifeguarding evolved

Experience and prefer in person 
meetings

More weight given to their opinion

Still have manuals and workbooks



GENERATION X
• Born between 1968 and 1979 (40’s and 50s)

• Baby bust generation 

• Grew up in a period of financial, familial and 
societal insecurity. They witnessed their parents get 
laid off and the decline of the American global 
power. They grew up with a stagnant job market, 
corporate downsizing, and limited wage mobility, 
and are the first individuals predicted to earn less 
than their parents did.

• Value continuous learning and skill development 

• “ruled by a sense of accomplishment and not the 
clock” (Joyner, 2000). 

• Like feedback

• Money is not a motivation



WHAT IS A GEN X MOST LIKELY TO LISTEN TO?

!The Beatles

!Nirvana

!Lizzo



GEN X AND 
AQUATICS

• Trial by fire approach

• Backyard swimming pools

• More access to swim lessons

• Rise in waterparks

• River Country, 1976, Disney World

• Prefer desktops / pen and paper



What is the largest generation in the 
workforce today?

Mentimeter

https://www.mentimeter.com/s/5fe5651a60bd9ad71527116700eced72/370667fdc7d0/edit?new


GEN Y / MILLENNIALS

• Born between 1980 and 1999 (30’s 40s)

• Shaped by parental excesses, computers and 
dramatic technological advances

• Comfortable with technology

• Value teamwork, collective action and 
embrace diversity, and are adaptable to 
change.

• Confident



GENERATION 
Y/MILLENNIALS

• The smartphone 
generation

• Remote working

• Flexible hours

• Leadership 
development

• Giving back 
opportunities





MILLENNIALS AND AQUATICS

• Ellis / StarGuard / Starfish / Swim Kids

• Plaza swim schools

• Condo/Apartment Associations

• Competitive swimming, triathlons

• Technology: Drowning detection systems, fancy 
googles, waterproof watches, tech suits, swim 
finis. 

• Emerging leaders in the workforce



GENERATION Z

• Born after 1995-2020

• Teens and 20’s

• Value social responsibility

• And respond to mentoring and 
coaching



GEN Z AND AQUATICS

• Choice and input

• They want to be heard

• Technology rich space

• Flexible values

• Inclusivity









WHO’S NEXT??

• Generation Alpha!

• Anyone born after 2011-2025



CUSTOMER SERVICE 

Traditionalists

• Don’t rush things and keep your interaction to a 
relaxed pace

• Establish rapport by being respectful in an old-
fashioned way. Don’t forget to watch your 
language

• Be a bit more formal, leaving a respectful 
distance between yourself and your customer.

• Remember to avoid being too chummy or over-
personal



TIPS FOR SERVING BABY BOOMERS

• Around 87 percent of Boomers research products online, but a still solid 67 
percent prefer going to a local store to make the purchase rather than order 
online

• Be personable, especially in your greeting. If you know their name, use it when 
you greet them

• Take time to check in and find out how they’re doing

• Treat them like friends

• If they are regular customers, give them something extra to ensure continued 
patronage—such as, throw in that extended warranty with their purchase for free



TIPS FOR SERVING GENERATION X 

• Be efficient. Competence matters more to Xers than schmoozing

• Xers won’t purchase a product until they’ve researched it thoroughly, which is 
why they make extensive use of search engines, online reviews, and social 
media networks before making a purchase

• Make yourself available to share information. Xers tend to be cynical and 
distrusting of marketing and appreciate customer service reps that offer 
information

• Don’t hover. Give the customer a little more room and allow Xers to make their 
own decisions

• Don’t be put off by Xers’ aloofness. Most won’t be warm and friendly to you



TIPS FOR SERVING MILLENNIALS

• Be respectful—don’t talk down or condescend to them just because they’re 
young 

• Be sensitive to the generational clash between Boomers, Xers and 
Millennials 

• You don’t have to do a song and dance but pick up the pace and look lively

• Value personalization over speed, so try to skip the AI experience as much as 
possible and get them to a human



TIPS FOR SERVING GENERATION Z

• Faster is better for Gen Z more than any other demographic. In 
fact, they even talk faster than any other group. The 18-to-24-
year-old age group is 60 percent more likely than the average 
consumer to hang up if a business doesn’t answer the phone right 
away—four rings or fewer

•Gen Z will leave a brand entirely after only three bad customer 
service experiences

•On the other hand, a great customer experience is nearly 
guaranteed to get your praises sung on Instagram or Twitter





TWO VIEWS ON GENERATION DIFFERENCES

Shared events influence 
and define each 

generation

Although there are 
variations throughout the 

employee’s life cycle, 
employee’s may be 

“generic” in what they 
want from their jobs



STEREOTYPES 
AND 
UNCONSCIOUS 
BIAS

•Generally speaking, a bias is an 
assumption, a belief or prejudice 
about a category of people. 

•Unconscious bias is in our mental blind 
spot - we are unaware that it is there.

•For example: Younger workers do not 
work as hard as older workers do

•Think about what bias – conscious or 
unconscious that you might have 
regarding generations other than 
your own?



LEARNING HOW TO GEN-FLEX

UNDERSTAND THE 
CHARACTERISTICS OF EACH 

GENERATION

KNOW WHAT MOTIVATES 
EACH GENERATION

BE AWARE OF THE MOST 
IMPORTANT ACTION STEPS 

FOR EACH GENERATION



HOW CAN MANAGERS BRING THE GENERATIONS IN 
THEIR WORKFORCE TOGETHER?

Consider hosting team-
building exercises centered 
on engaging multiple 
generations at work to bring 
employees together 
(physically and digitally) 
across departments.

01
Recognize that there's no 
one-size-fits-all approach to 
managing multiple 
generations in the 
workplace

02
Use senior staff as mentors 
and coaches

03
Culture that emphasizes 
teamwork where older 
workers are respected and 
younger workers as valued. 

04



MIX IT UP
• ”Big” and “Little”

• Older lifeguards and Instructors can teach your 
younger staff.

• Older/experienced staff lead workshops

• Invite Managers and Division Managers to your 
in-services

• Work with your retired folks for part time swim 
instructors and lifeguards



LESSONS TO BE 
LEARNED FROM THE 
OLDER 
GENERATIONS

•Wisdom

• Self awareness

• Level 
headedness

• Institutional 
knowledge

• Politics



LESSONS TO BE LEARNED 
FROM THE YOUNGER 
GENERATION

• Technology

• Fresh ideas

• Expansive thinking

•Work life balance

•Go for your dreams



YOUR PERSPECTIVE

1. What I find most irritating or 
challenging about this generation is……

2. What I appreciate or admire most 
about this generation is…….



ONE BIG 
HAPPY FMILY

• Family dynamics

• Level of 
understanding and 
use our differences 
to our advantage



• Share an insight 
you gained from 
the session and how 
it will change the 
way you interact 
with other 
generations in 
aquatics?



QUESTIONS?

Email: Katie.Cleasby@Loudoun.gov

Work Cell: 571-238-2640

mailto:Katie.Cleasby@Loudoun.gov

