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Not a Pool Person



Not a Pool Person
But….















Who is this:

Jason Simituk

Parks & Recreation Planner 

Quantum Recreation

Jsimituk@quantumrecreation.ca













Quantitative data can be counted, measured, 
and expressed using numbers. 

Qualitative data is descriptive and conceptual. 



In 2020, Fire Services extinguished 22 structural 
fires and saved 11 lives and saved 92 million in 

property damages.



In 2020, Aquatics taught 1,200 children to swim 
and they had fun. 



In 2020, Aquatics taught 1,200 children to swim 
and they had fun. 

In 2020, parks had over 22,000 visits. 



1. In 2020, Aquatics taught 1,200 children to 
swim and they had fun. 

2. In 2020, parks had over 22,000 visits. 

3. In 2020, Fire Services extinguished 22 
structural fires and saved 11 lives and 
prevented 92 million in property damages.







WHAT CAN WE DO



Every Good Survey Needs



Every Good Survey Needs
1. Plan
2. Design
3. Report 



Plan

Who is taking the survey? 

How many surveys do you want?

How are you going to execute ? 

How long do you want to be inputting data? 

What will the data be used for? 

Would you like to use Citizen (Simple Random Sample) or 

Users or Respondents ? 

What is the Post Program Survey? 



A simple random sample is a subset of a 
statistical population in which each member of 

the subset has an equal probability of being 
chosen. A simple random sample is meant to be 

an unbiased representation of a group





https://www.surveymonkey.com/mp/sample-size-calculator/









Plan for Swimming Club Program

Who is the audience? Teens

How many surveys do you want?  50 

How are you going to execute ? Paper

How long do you want to be inputting data? Short (lots of multiple 

choice) or Long (lots of verbatim)  

What will the data be used for? Program planning 

Would you like to use Citizen (Simple Random Sample) or Users or 

Respondents ? Respondents



Design

What story would you like to tell ?

What are some of the hot topics ?

Start at the Ending

Test it



Often statistics are used as a drunken person 
uses lamp posts…for support rather than 

illumination
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Swimming Club Program

What story would you like to tell ?

Show how great youth are

What are some of the hot topics ?

After-School Time Period is an issue for youth.

Youth Unemployment

Succession Planning in Pools





Want funding & participants for the activate Swim Club
1. How many years have you been swimming? (Multiple Choice) 
2. What would you like to gain from joining? (Check all that 

apply with other open ended) 
3. What time of day would you like the attend the swim club?  

(Check all that apply)
4. What day of the week is the best for you? (Check all that 

apply)
5. Provide your email address to become a member of the 

Activate Swim Club?
6. Why do you want to join the Activate Swim Club (open 

Ended)



1. What would you like to gain from joining ?  

2. Why do you want to join the Activate Swim Club 
(open Ended)

o Job skills

o Swimming Confidence 

o Healthy Lifestyle

o Life Saving Skills

o Leadership Skills

o Other:___________





Report

Infographics

Written Report 

Budget Presentation/ Grant Funding Application

Tell that story 



An infographic (information graphic) is a 
representation of information in a graphic 
format designed to make the data easily 

understandable at a glance







Q1: How many years have you been swimming?

• Answered: 3    Skipped: 0



Q2: What would you like to gain from joining?

• Answered: 3    Skipped: 0

Other: Friends



Q3: What time of day would you like the attend 
the swim club?

• Answered: 3    Skipped: 0



Q4: What day of the week is the best for you?

• Answered: 3    Skipped: 0



Q5: Why do you want to join the Activate Swim 
Club?

• Answered: 3    Skipped: 0

Other: 
I Like Turtles
I am new to the City and I really want to meet new people and 
get a job working for the pool
I think it would be fun  



What Does the Data Mean?



What stories can you tell from this survey:
1. 2 out of 3 participants want  to be a life-saver  
2. 2 out of 3 want to improve their swimming 

skills to become life-savers 
3. 1 out of 3 want a job skills and work at the pool
4. Providing healthy lifestyle options for 1/3 of 

the program respondents
5. You can reduce social isolation by 1/3 of 

respondents by running this program



What stories can you tell from this survey:
1. 2 out of 3 participants want  to be a life-saver  



What stories can you tell from this survey:
1. 2 out of 3 want to improve their swimming 

skills to become life-savers 



What stories can you tell from this survey:
1. 1 out of 3 want a job skills and work at the pool

Other: 
I Like Turtles
I am new to the 
City and I really 
want to meet 
new people and 
get a job 
working for the 
pool
I think it would 
be fun  



What stories can you tell from this survey:
1. Providing healthy lifestyle options for 1/3 of 

the program respondents



What stories can you tell from this survey:
1. You can reduce social isolation by 1/3 by 

running this program

Other: Friends



Often statistics are used as a drunken person 
uses lamp posts…for support rather than 

illumination
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Post Program Surveys
1. Gather growth data 
2. See if you met the goals of the program
3. Market your next program 



Key points
1. Surveys are important tools for telling stories 
2. Make each question count-Don’t waste your 

customers time
3. Start at the ending, figure out what story you 

want to tell with you survey. 
4. Tell our story   
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