
Your Pool post-COVID
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Katie Crysdale

 Red Cross MIT recert conductor

 18 years in aquatics

 5 years as a Certified Pool Operator (CPO) 
instructor

 34 years with a parent in risk management 
(lawyer)

 54,954 minutes POOLaide Webinars have been 
watched on YouTube (April)

 1,540 live webinar attendees from 10+ countries 

 8 lbs gained during quarantine

 1 beta fish killed this week 

 Everything in aquatics must change post-COVID, 
even if only “temporarily” (12-18 months)



How are YOU today?

Really.



Context Matters

https://coronavirus.jhu.edu/map.html

 Canada

 71,264 confirmed cases

 5,115 confirmed deaths 

(May 12, 2020)

NOW

https://coronavirus.jhu.edu/map.html


The New Abnormal

 Lost income 

 Illness/death

 Loss of freedom of movement

 Personal loss (grad, wedding, birth, 
funeral, life events, etc.)

 Personal sacrifice 

 Financial loss (job, investment, 
home, trips, financial security, etc.) 

 Cumulative loss 

 Stress

 Anger

 Frustration

 Broken relationships

Staff | Clients | Stakeholders | 

Service Providers | Everyone 

NEXT



The genie can’t go back in the bottle…

Lynne Clement, ApexDrop (MarTech Advisor March 31, 2020)



Show up & lead 



Don’t confuse the  

outcome with process

 Why are we opening our 

swimming pools?

 How are we opening our 

swimming pools?

 What are we doing to open 

our swimming pools safely?

Start with Why by Simon Sinek (2009)



But how do we actually do that?

Pause Prioritize Pivot 



It’s now or never.

1. Communication

2. Health & Safety

3. Programming 

4. Open/Closed

5. Pool Operations

6. Cleaning



Communication 

Expectations
 Authentic

 Empathetic

 Sympathetic

 Honest

 Transparent

 Relatable

 COVID-appropriate

 Human(e)

 Factual

 Credible

 Clear

 Original

 Personable

 Positive

@lakeviewaquaticconsultnts



Communication

Essentials

 If you don’t believe what 
you’re saying, start over.

 Imagine you’re speaking to 
ONE client – stop shouting into 
the void.

 You reap what you sow: under 
promise and over deliver on 
achievable items.

 Things will continue to change.

 Bad news: you will make
mistakes

 Good news: everyone is 
making mistakes.

 Make it easy – find your voice.



Health & Safety:

Aquatic Team

 Ask team members for ideas/help.

 Ask AGAIN and listen harder. 

 Ask yourself every single day: is 

doing this possible or reasonable?

 Follow your gut: if you think it’s 

unsafe or a bad idea, it probably is.

 Keep everyone informed – don’t 

wait for a “good” time, it’s not 

coming.

 Imagine the worst case scenario:

what if your actions cause a team

member to contract COVID? 

 Make it about people, not profits or 

productivity.



 Is it even possible at your facility? 

 How will you handle crowds?

 How will you address willfully 

violating protocol? (adult)

 How will you address accidentally 

violating protocol? (kid)

 Purchase cordons, stanchions,

cones, and barriers or repurpose 

bookshelves, chairs, lumber, boxes, 

pallets, sports equipment, etc. or 

at least painters tape and  

laminating sheets for signage

@lakeviewaquaticconsultnts

Health & Safety: 

Physical Distancing



 Reimagine your spaces: pool 
deck, change rooms, 
washrooms, front desk, 
lifeguard office, manager 
office, equipment room, filter 
room, lunch room, first aid, etc.

 What are loitering or  
congregating points for clients, 
on a routine visit to your 
facility?

 What are high-traffic and high-
volume touch points for your 
team on a routine shift at 
work?

@huntington_beach_lifeguards

Health & Safety: 

Physical Distancing



More with 

less money

Less with 

more money



Programming
 Review space allocation policies (if 

applicable), but DO NOT default to 

pre-COVID norms

 What is the nature of the activity? 

 Swimming lessons?

 Lane Swim? 

 Open Swim?

 Aquatic fitness?

 Swim club? Water Polo? Synchro?

 Specialty: SCUBA? Boating?

 What is the age of participants?

 Can the activity be modified?

 Can you do it? Sure. Will they even 

come? TBD @lakeviewaquaticconsultnts



Why open at all?



What’s the 

rush?



Closed

 Labour shortage

 Safety concerns

 Reduced operating budgets

 Unattainable revenue targets

 Supply chain issues

 Insurance/risk management

 Resources seconded to other 

critical areas (parks, emergency 

management, etc.)

 Low community demand

 Impractical (too hard to do)

 Alternative facilities available



You have one chance to 

get this right. No takebacks.



Open

 You are personally fully prepared 

to lifeguard, teach swimming 

lessons, etc. 

 You have a plan in place to 

respond after team members 

and/or clients to declare they 

have COVID-19

 You understand employee rights

 You understand your liability as a

staff supervisor/manager

 You understand your liability as a

commercial pool operator

 You understand your 

accountability to the community, 

employer, and/or sponsoring 

agency.

 You believe in what you’re doing, 

and it’s backed up by facts.



Pool Operations

 Close high risk amenities that result 

in close proximity: hot tub/spa, 

sauna, stream room

 Close high-risk amenities that result 

in water spray and aerosol: spray 

park, splash bad, water play 

features, wading pools, slides, etc.

 Increase sanitation (chlorine)

 Retain extra sanitation supplies

 Check post-COVID reopening 

protocol from local health 

authority

 What is feasible, practical, and 

acceptable? @lakeviewaquaticconsultnts



Cleaning
 Who will do it? 

 What products? How often?

 Are they trained and adequately 
informed of the risks? 

 Do you have enough PPE?

 Are they FIT tested?

 Is it a dedicated job tasks? 

 Reduce what needs to be cleaned 
by reducing occupancy areas 
(close viewing areas, etc.)

 Identify and resolve vulnerabilities in 
your facility

 Substitute and simplify 
@lakeviewaquaticconsultnts



Make your master to-do list, but then…

Focus Filter Future 



Final notes

 Under promise everything. 

 This is a marathon, not a sprint 
(survival is an infinite game)

 Your clients are watching.

 Take a slow, measure approach –
no need to be first

 Things will change, so OODA.

 You are resilient.

 You can be a good leader in crisis: 
necessity is the mother of all
invention – no one has done 
COVID before, it’s not just you

 Stay true to your core values as a 
person first and an organization 
second.



Dance like no one is watching; 

email like it might one day be 

read aloud in a deposition.



Thank you!

Katie Crysdale
Lakeview Aquatic Consultants Ltd.
587-832-5253
katie@lakeviewaquaticconsultants.com

Facebook: Lakeview Aquatic Consultants Ltd. 

Instagram: @lakeviewaquaticconsultnts 

YouTube: Lakeview Aquatic Consultants Ltd.

Website: 

www.LakeviewAquaticConsultants.com

@lakeviewaquaticconsultnts

mailto:katie@lakeviewaquaticconsultants.com

