
 
Hi, my name is Nick Diliberto, with Pure Canvas Art. Running my own successful company for 
over 11 years has taught me a lot about how the importance of productivity and developing a 
morning routine set me up to win each day. 

You’ll find below what has been most helpful to me over the years.

I hope that what is shared will help you to reach your dreams and goals!

Now, let’s get started :)

- Nick Diliberto, Pure Canvas Art

1. Focus on your #1 task first. Don’t check email or social media until 11a.m.

I got this one from bestselling author and podcaster, Tim Ferriss. When I follow this guideline, 
I'm way more productive. Decide on your #1 most important task of the day. Make sure this task 
has the potential to have the most significant impact on your day. Focus 100% on that task as 
soon as you get in work mode. Don't check email, social media, Slack, or any other kind of 
messages before working on the task. Block out all possible distractions. 

For example, put your phone on airplane mode, close out all internet browsers if you're in front 
of a computer, etc. Immerse yourself in the task at hand until completed. Then, you can check 
email, social media, etc. 
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I've discovered that a good chunk of time, 3-4 hours, is usually needed to focus on an important 
task. And that often brings you to about 11am, given that you started the workday at 7am or 
8am. 

This guideline enables you to tackle your biggest task first. It puts you in action mode, rather 
than reactive mode at the very start of your day. It sets up your day to win. 

2. A new spin on the 80/20 rule.

You’ve probably heard of the 80/20 rule, which states that 20% of the things you do are 
responsible for 80% of the results. The goal is to identify what that 20% is and spend 80% of 
your time on those tasks. 

If you’ve never heard of this principle before, try it. This one thing can have a massive impact on 
your success.

Here’s a new spin on it. Of the 20%, identify the 10% most important. Cut it in half. Or better yet, 
narrow it down to 5%. Eliminate, automate, or delegate the rest. Really challenge yourself to 
reduce it to the bare essentials. 

What’s absolutely most important? What are the one or two things that bring the most results? 
What will really move the needle forward in your business, career, or life? Identify and focus 
90%-95% of your time on the top 5%-10% things.

3.  Keep your to-do list small.

If you’re focused on the 5%-10% most essential tasks, then your to-do list is small. That doesn’t 
mean you’re not busy, hustling and making things happen. It means you’re focused on the big 
tasks at hand. You’re focused on the few things that have the most significant impact. 

A small to-do list is the best indicator that you’re focused on what matters most. You have a 
problem if the list is long, and you feel like there’s never enough time in the day to get it all 
done. That’s the best indication that you’re not focused on what’s most important.

4. Focus. Eliminate distractions.

As noted in #1, focus is essential. Any time you are working on a task, eliminate all distractions 
like email, social media, etc. Stay 100% focused on the task at hand. Build into your day 
pockets of time to check email, social media, etc. And stick to them.

5. Single task.

Studies show over and over that you’re more effective when single-tasking versus multi-tasking. 
So, just make it a point to only single task. Focus on one thing at a time.

6. Adjust your perspective on time.

Think about this. Everyone in the world has only 24 hours each day. If you find yourself overly 
busy and struggle to get everything done within that time frame, then time is not your problem. 
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You have only 24 hours. The problem is what you choose to do with that time. If it’s not all 
getting done despite your fast-paced life, then it is time you make a change. You can’t create 
more time. But you can minimize what you say yes to. Learn to say no, eliminate the lesser 
important things, and focus on what matters most.

Now, let’s talk about a morning routine.

One of the best things you can do to set up your day to win is following some type of morning 
routine that works for you. 

A morning routine is something you do before getting into work mode each day. 

It goes beyond brushing your teeth, getting dressed, and drinking coffee. It involves some type 
of self-care that works for you.

Some of the benefits of a morning routine include:
- Reduces stress and anxiety.
- Increases productivity, focus, peace of mind, and overall well being.
- Likely to become a better problem solver.
- Healthy habits become second nature.

This is by no means a complete list of benefits. 

I challenge you to try a morning routine for just a couple of days and experience the benefits for 
yourself. 
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Everyone is different, and there are many different approaches you can follow. Experiment with 
what works best for you. Create your own routine. 

First, decide how much time you have for a morning routine. 5 minutes? 15 minutes? 30 
minutes? An hour? More? 

Here are some ideas that you can experiment with. Feel free to do one or a combination of a 
few for your morning routine.

- Journal
- Meditate
- Exercise
- Read an inspirational book
- Pray
- Go for a walk or a run
- Read over your goals
- Affirmations
- Visualize achieving your goals
- Write out a list of things you’re grateful for
- Write down the small and big wins from the day before
- Go surfing

Is there something you want to add to the list? If so, go for it. 

Here are some questions to ask yourself when trying to come up with a morning routine:

What recharges, motivates, or inspires me?

What brings me joy?

What fuels my soul?

Now, do something!

Trying any of these ideas might feel uncomfortable. But…growth is uncomfortable because it 
requires you to get out of your comfort zone.

I challenge you to take at least one of them and give it a try. See what happens. Take the leap. 
Go for it.

Want to turn your office or home into an inspirational space?

Shop our collection of motivational canvas art.
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