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Are you a Business Owner or Corporate Leader trying to get more out of your people in 
terms of sales, leadership, service and overall performance?

Many Companies, Organizations, and Leaders are struggling to maximize employee 
performance today. 

Introducing The Performance Leadership Academy. 

Designed and Developed by former New York Yankees Performance Coach and Corporate 
Trainer, Coach Dana Cavalea. 

After spending time speaking with Corporate Leaders, Entrepreneurs, and Workforces, 
Coach realized how over-leveraged most leaders were trying to hit their own goals, deadlines, 
and sales targets. As a result, their teams were not being developed and were making costly 
mistakes. Skills new hires were “expected” to have, they just did not have.

The Performance Leadership Academy was developed to help Corporate Leaders & 
Entrepreneurs get the most out of their people through daily training that will take  
                          With shorter attention spans and a lower ability to focus, these short daily 
lessons will help develop your team making them better leaders, healthier, more energized, 
more accountable, and productive. 

And, after Coach would come in to speak with these folks, he realized his expensive, yet 
simple message was soon forgotten. Consistency and daily accountability were needed for 
the message to truly stick.  

What are the Key Areas of Development of The Performance Leadership Academy? 

We all know that our people and teams are the gateway to better performances in terms 
of sales and service, but the reality is, in today’s 24-7 business climate, most Leaders do 
not have the time to spend developing the soft skills and leadership skills of their 
employees and team members.

You are not alone. 
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Personal and Team Leadership 

Productivity

Teamwork

Energy

Health & Wellness

Stress Management

Motivation & Empowerment

Self-Management & Personal Accountability

Focus 

THE PERFORMANCE LEADERSHIP ACADEMY



Does The Performance Leadership Academy help to engage the millennial employee?

How are other Companies, Organizations, and Teams using 
The Performance Leadership Academy? 

The daily lessons are meant to be fun, exciting, and most importantly e�ective as it relates to 
building a powerful, positive, and productive team.  

Many of our clients are using The Performance Leadership Academy daily lessons to engage 
in a deeper conversation with their teams.  

For example, one medical practice in South Florida, prior to lunch, watches the video and 
performs the lesson together. The M.D. that leads the practice uses this time to get to know 
his sta� at a deeper level, understanding what makes them “tick” and what motivates 
each of them as individuals. 

The Performance Leadership Academy was designed for the work-culture of today. 
A culture where employees and team members want to know they are valued, cared about, 
being invested in, and are always growing.  

The millennial generation and those coming behind are looking for growth and compassion. 
The Performance Leadership Academy allows for this to be accomplished without the time 
commitment it would typically take to develop talent.  
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Depending on the daily lesson, the Activity for the Day could range from a workplace 
hydration challenge to a team-building exercise where the team member has to engage 
one-person on the team they are not truly acquainted with asking some rapport building 
questions. 

How does it work?

Each workday, Monday thru Friday, your team will 
receive an email directly to their work email.  
The daily lessons are 10-minutes or less and are 
broken down into four parts.  

Daily Video Lesson 
Quote of the Day 
Coaching Lesson 
Daily Coaching Activity Based 
on Video and Lesson 

Section 1:
Section 2:
Section 3:
Section 4:



Is there a large time commitment to The Performance Leadership Academy?

Who is a part of The Performance Leadership Academy faculty? 

What are Coach Dana Cavalea’s qualifications to assist me in leading my team from 
a development standpoint? 

Our daily lessons are 10 minutes or less. Should you decide to engage your sta� further, 
in as little as 15 minutes per day, you can have your team much more engaged and excited. 
The best part though, as a leader, you are not having to come up with your daily development 
plans and left figuring out “What am I going to talk about today.” 

Coach Dana Cavalea is the head coach of The Academy. From time to time, he will bring 
on Professional Athletes, Coaches, and Top Industry Leaders to assist in driving the curriculum 
and lesson plans.  This provides an exciting, dynamic atmosphere where team members are 
looking forward to engaging with guest faculty. In addition, it always keeps a fresh voice 
and perspective. 

Coach Dana Cavalea spent most of his career as the Director of Performance for the New York 
Yankees. He aided these high level players not only in their physical training, but mental 
training as well. Teaching them how to deal with failure, adversity, fatigue, and injury. 

In addition, he is also a serial entrepreneur running companies in the health, wellness, and 
leadership development space.  He understands the day to day struggles of not only 
Corporate Leaders and Team Managers, but the struggles of the small, start-up, small 
business.

As a Corporate Speaker and trainer, he realized the current development model and guest 
speaker model was only a temporary motivator and was not very e�ective for long term 
results. Often times, the guest speaker would come in for a premium fee, and less than two 
weeks later a majority of those in attendance have already forgotten the message.
 
Through his experience in coaching, Coach realized it was the day to day repetition, feedback, 
engagement, and accountability that led to the ultimate results. 
That gave birth to The P.L.A. 

Our daily lessons start the conversation. The Entrepreneur, Corporate Leader, or Manager 
can then decide on the tactics they want to use for further engagement, if any.

Better Leaders.  Better Results.  Every Day.  

THE PERFORMANCE LEADERSHIP ACADEMY



Absolutely not! We have clients ranging from small 4 person medical o�ces to large, private 
equity held companies. The program is universal and speaks to the needs of the everyday 
professional. 

Is The Performance Leadership Academy just for Big Companies?
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What is the process to join The Performance Leadership Academy? 

The process is very simple. The goal is to keep everything very simple and with a minimal 
time commitment on the decision making leadership. 

Step 1: Register to join The Performance Leadership Academy with a credit card at 
www.performanceleadershipacademy.com 

Step 2: Provide an .xls file of all employee emails that will be on the program

Step 3: The following Monday, the program begins! 

Simple as 1-2-3. 

Is this something the employees and team members can do on their own? Or do they need 
a senior manager to deliver the program? 

The program is meant for the employees and team members to do on their own. We have 
found that when senior managers and leaders get involved, the engagement is taken to 
another level due to the higher levels of connection that are created between leadership a
nd their teammates/ employees. The program is designed for employees to engage on 
their own. We do have some small o�ces and sales teams where the leaders meet during 
a daily 10-minute huddle to do the lesson together. 



THE PERFORMANCE LEADERSHIP ACADEMY

Better Leaders.  Better Results.  Every Day.  

What are the Benefits of The Performance Leadership Academy? 

What does The Performance Leadership Academy Cost to join?

There are many benefits that come from daily engagement of team members. 
Working with some of the top performers in the World, we realized very quickly it was not 
just about giving them a plan. The greatest benefits were seen with daily engagement, 
daily accountability, and a daily development through a daily plan. 

The Performance Leadership Academy was designed to help improve leadership skills, 
self confidence, productivity, health, energy, and vitality of team members. 
The greatest benefits of all come when your o�ce and team culture start to transform. 
Team members are more engaging with not only each other, but with those they serve. 
Team members start taking on a “can-do”attitude rather than a victim “why-me” attitude.  

-Improved Leadership Skills
-Higher Levels of Self-Confidence
-Increased Productivity
-More Health Focused

-Less Stressed
-Increased Energy & Vitality
-Team Oriented Work Culture
-Passion for Success 

Our program is fun, engaging, and very subliminal yet direct in terms of messaging. 
Our goal is ultimately to get team members to take 100% accountability for their results 
and actions. Never becoming the victim of circumstance. 

Our motto is a�ordable and e�ective. 

Example: 10 or less employees on the program, intro rates start at $99/month 

We wanted The P.LA. to be a�ordable so it would not interrupt preset budgets, which allows 
us to have an open-enrollment throughout the year. Depending on the size of your 
Organization, The Performance Leadership Academy tuition ranges from $99-$499 per month.



THRIVING CULTURE 
ENGAGEMENT 
PRODUCTIVITY 

EXCITEMENT 
ACCOUNTABILITY 

GREATER HEALTH & WELLNESS 
LESS STRESS 

MORE ENERGY 
BETTER SERVICE 

HIGHER SALES POTENTIAL 
HIGH PERFORMANCE CULTURE

GREATER MILLENNIAL ENGAGEMENT
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Join the Academy today! 
Visit 

www.performanceleadershipacademy.com 
to sign-up today!


