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Nana,
It started with a simple question

This simple question began an 
interesting, fun and CRAZY journey!

Always one for a challenge, I thought 
“OK, how hard can it be??!!”

While working on designs 
for the ‘Yion’ I came up with 
several fun and silly animal 
designs, drawing inspiration 
from animal characters I drew 
when I was a kid. 

This monkey was the first 
“animal” backpack I ever 

made.  

As you can see, 
the design has 

certainly evolved!

nay-naymonkey

can you make me a ‘yion?’
(a ‘yion’ backpack....of course!)

The Original “Nay-Nay”

“Nay-Nay” made in China

https://animalpackers.com/collections/all/products/nay-nay-monkey
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So, how did we go from a 

QUESTION 
to a 

COMPANY? 
I was having so much fun designing and creating these little 

backpacks that I wondered if they could 
become a viable business.

I knew how much time was involved in making one bag. 
THAT manufacturing model was NOT scalable.  

What exactly would it take to bring these fun designs to life?

Could I find a way to have 
them manufactured?

From 
IDEA 
to 

Product

Start with an
ORIGINAL

IDEA

Make a 
rough

SKETCH

® Make a 
TECHNICAL
DRAWING

® ®®

® ®

® ®®

®

Make a
PROTOTYPE

Start 
PRODUCTION!

This type of manufacturing is called “ODM.”
ODM stands for “Original Design Manufacture,” and its what 
needs to be done when you want to manufacture your OWN 
designs.

The first “practice” pieces  - These were designed to get the sizing of the 
backpack correct for our little ‘consumers.’

Enter “ODM”

https://animalpackers.com
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• No Child Labor
• No Forced Labor
• No Discrimination
• Fair Wages
• Fair Working Hours
• Safe Working Conditions
• Environmental Responsibility

I didn’t know how to do ODM, but I knew that in order to 
solve a problem, you start by asking questions.

The Road to China.....

We made the decision that we would only work with 
factories that could prove Social Compliance that aligned 
with these standards:

Lots and lots of questions!

As I looked for answers,
 I found MORE questions.

However, each question 
WAS answerable - 

every problem 
WAS solvable, so I 

KEPT
GOING.

Eventually, as it began to look 
like a viable business, all these 
questions and answers led me 
to CHINA!! 

I hired a Supply Chain engineer 
to help find and vet factories 
that could not only produce 
high-quality backpacks of my 
designs but do it ETHICALLY.

With my factory liason and two of her sample-makers.
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To offer adorable, engaging, 
high-quality products loved by ‘Littles,’ 

while promoting ethical business practices 
loved by ‘Bigs.’

missionstatement

booskibear

Introducing the next design, 
a bear named Booski! 

 
The bug on his nose was a total 
whim! I happened to have a bug 
button in my stash, so I stitched 
it on the bear’s nose. Then I 
adjusted his eyes to make it look 
like Booski was watching the bug!

animalpackers

I loved the effect and decided to 
keep it for final manufacture.  As 
you can see, it looks much better 
embroidered.  

I LOVE the quality of the 
applique and embroidery!

 The desire to be ethical led directly to our  

The original Booski Bear

https://animalpackers.com/collections/all/products/booskibear
https://animalpackers.com


10   |     ANIMALPACKERS.COM Our Story   |    11

rocket

All Animal Packers backpacks are lightweight 
(about ¾ lb each) yet strong enough to hold 

everything a busy toddler or pre-schooler 
needs for a day of fun.  

Our backpacks are made from eco-friendly 
fabrics and are machine washable…..we even 

include the “care bag!” 

We can’t wait for you to meet

Our ‘Spokes-mutt’ 
  Rocket is our logo.

We include him on all our backpacks 
in a fun and playful way!

https://animalpackers.com/collections/all/products/rocket
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This is Chicklet, our silly little bird!  We love his simplicity, 
but also his fun, playful, googly eyes!  

When I decided to manufacture the backpacks, I 
purposely created designs that could help choose a factory.  
Some designs were complicated, while others, like Chicklet, 
were much simpler.  This way we could test the depth of the 
factory’s capabilities. 

I LOVE how Chicklet 
turned out!  I wasn’t sure 
he’d make it into the line, 
but once we saw him, we 
knew he was a KEEPER!

Look how cute he looks 
on this adorable 

2-year old!

I’m very happy with the 
Supply Chain. However, 
we’re always looking for 

ways to improve it so that 
we can manufacture 

the cutest high-quality, 
ethically-made backpack! 

Thank you for 
your interest in 
Animal Packers!

chicklet

https://animalpackers.com/collections/all/products/chicklet
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Grab your backpack, 

animalpackers

Let’s go!

https://animalpackers.com
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https://animalpackers.com/collections/all/products/booskibear
https://www.facebook.com/animalpackers/
https://www.instagram.com/animal_packers/?hl=en
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