
ENPS Stage Design Primer 

Never designed a stage before, but want to give it a try to help out?  NO PROBLEM!  This primer 

is designed to get you started, help you eliminate some of the most common stage design 

problems, and let you know where to get some feedback and commentary before you have to 

try to set up your stage. 

First:  Get yourself a copy of the IPSC-all-props.ppt file from the ENPS website.  This is a 

PowerPoint file you can use to create quick and simple stage diagrams.  (Once you really get 

into it you can use Sketchup, but for people just starting, PowerPoint is just much easier.  Note:  

If you don’t have PowerPoint on a computer, you can just sketch out your stage instead.)  Save 

the file on your computer, open it, IMMEDIATELY save it under another name (like: 

FirstStageEver.ppt) and get ready to design.   

Hit the “new slide” button, pull the new (blank) slide up to the #1 position, then take a look at 

all of the other slides—someone has taken the time to create almost all of the stage targets and 

props available for most stages.  So, you can simply copy the prop from one slide, and paste it 

into your blank stage. 

Second:  Get an idea in your head about what you want people to do on the stage, and set it 

all up on the blank slide.  Your ending stage may not look completely like this, but give yourself 

someplace to start.  In the “notes” section, note down how many paper targets, how many 

steel targets, and how many total rounds are going to be required, plus any other design notes 

you feel might be important. 

Now comes the tough part:  vetting the stage to make sure it follows the USPSA design rules.  

This is the part that drives ALL stage designers crazy, so if you get frustrated here, remember 

that everyone feels this way! 

Third:  Vet the stage.  Here are some of the rules you have to follow for stage design, so take a 

look at them and adjust your stage as necessary: 

A) No more than eight shots can be required from any location or view 

B) You don’t want people to be able to shoot most of the stage from any one position, 

even if those targets are available somewhere else. 

C) Steel targets must be placed so that a shooter can’t engage them from closer than 26 

feet. 

D) Make sure targets are placed so that a shot through one target doesn’t go on to hit any 

other target.  (And preferably, doesn’t hit ANYTHING else, like a wall or a prop.) 



E) Unless it is a classifier or a standards stage, you can’t require shooters to shoot it any 

particular way.  So if you want them to do something, you have to use walls and such to 

force them.  Your stage briefing can’t say “You must shoot this prone.” 

F) Remember, you will need to actually build this stage---so if your design has 10 walls, 20 

steel poppers, and 2 activated moving targets, you are probably going to want to tone 

that down a bit.   

G) Keep in mind that different divisions will look at stage quite differently.  Some awesome 

production friendly stages can be complete hose-fests for open guys.  Don’t hesitate to 

ask others their opinions. 

Fourth:  Delete all of the slides except for your stage, re-save the file (under its new name, 

right?) and then send it to someone else for feedback.  A good choice is generally the Safety 

Coordinator or the Match Director---email them the file and ask them to take a look at it.  Their 

email addresses are listed on the ENPS website. 

When they get back to you, don’t be disheartened if their email is full of “well, you can’t do this, 

and you can’t do THAT…”--that happens to everyone when they first start designing stages.  It 

just takes a little while to get used to what you can and cannot do in USPSA.  They’ll have some 

suggestions for you to make the stage work, and you can adjust it and send it again for 

commentary.  Don’t give up!  We need new minds making up stages, and we want you to keep 

doing it! 

Fifth:  Go back to the ENPS website and get yourself a copy of the WSB.pdf file, then fill out 

the written stage briefing for your stage, making sure you get the right number of rounds and 

targets.  Be clear on your start position and the stage procedures.  (An example of a stage 

design and a WSB are at the end of this primer.) 

Sixth:  Print out your stage design and your written stage briefing, and bring them to the 

range!  We’ll help you set it up, and help do any last-minute adjustments that are necessary to 

make your stage fit in the bay.  (That happens most of the time, too.)  Hopefully, your stage will 

stay mostly the same so the WSB doesn’t change, but if it needs to change, get a new blank 

WSB form from the stats person and re-write the WSB for your final stage design, then leave 

the WSB on the stage. 

Seventh:  Everyone gets to shoot your stage! 

 

(Possible Eighth:  If you end up liking designing stages, we’ll teach you how to fill out official 

written stage briefing forms, and give you some more ideas for more complicated stages using 

activated, appearing, and moving targets.) 



 

Stage Design Example 

 

Normally you’d want to print out your stage slide full-page, but this is here to show you what 

the design and notes section look like in PowerPoint.  The second page is an example of what 

our written stage briefing form would look like for this stage. 

 

 

 

 



 

Stage: Example Stage!     Type: Comstock 

Round Count and 

Targets: 

 

26 rounds.  13 paper targets, 0 steel targets. 

 

Start Position: 

 

 

 

Standing in Box A, handgun loaded and holstered, index fingers of both 

hands touching forehead or brim of hat. 

 

Stage Procedure: 

 

 

 

On start signal engage all targets as they become visible from within the 

shooting areas.  Box A and the area marked by fault lines are shooting 

areas.   All walls go from ground to infinity. 

 

Notes: 

 

 

 

Place T1 and T2 (and angle the wall next to them) so that they may only 

be engaged from Box A.  Make sure that wall is placed such that no other 

targets may be engaged from Box A.   Place targets T6 – T8 at different 

heights.  

 

 

 


