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CHAIRS REPORT 

Building on the growing 

confidence and support of 2015 the 

Board worked on some strategic 

goals to further grow the Tactile 

Arts. Our year began with the 

nomination and acceptance to the 

Board of two new members. Louise 

Bilato who brought to the Board 

her experience in governance with 

other organisations as well as her 

knowledge of Darwin and the 

Territory arts community as a long

term resident became the new 

Chair. Fay Gurr who has had 

experience on other boards in the 

NFP sector as well as working in 

executive roles joined as a director. 

The Board set about its work 

industriously so as to build its 

marketing brand and to grow in 

the community an understanding 

of the unique qualities of this 

organisation and how it serves not 

only the art community but also 

brings something very positive to 

the whole community of Darwin 

and the Territory. 

Following the AGM in 2015 the 

Board spent some time in looking 

at strategic goals and discussing 

the purpose of Tactile Arts and how 

we serve the arts community. We 

are expected for reasons of 

compliance for Government 

funding and other grants to have a 

strategic plan which identifies the

purpose of the organisation and 

that there are goals we try to reach 

each year. 

Firstly the purpose is to promote art 

in the Territory through 

engagement with the community 

by supporting artists to practise 

their craft and exhibit as well as 

make our facilities available to 

artists to support their growth as 

artists. 

The Board was keen to ensure that 

their governance and oversight of 

the financial  viability and risk audit 

was a goal so this became a focus 

of each meeting. 

We also identified that we needed 

to grow our brand and profile in the 

community; to re-engage with 

artists who have worked with us for

years and to encourage new artists 

to Darwin to know about us and 

become members. 

Funding is an ongoing 

responsibility as our costs to 

operate and maintain the 

impressive facilities here is not 

covered entirely by Government

funding and other grants. We 

needed to improve our offer to 

artists; tutors and ‘budding’ artists 

to take part in our programs and 

become members. 

There was a strong push to improve 

our online profile and update our 

website. We also directed the 

General Manager and staff to look 

for other sources of funding and 

income. We can then use this to 

build the capacity of Tactile Arts to 

offer a wide range of workshops 

and have more fairs. 



Tactile Arts delivered two highly 

successful Craft Fairs with our 

partners at Darwin Waterfront, as 

well as our much loved Dragonfly 

Craft Fair in July, in the grounds of 

Tactile Arts. 

 All of these events exceeded 

previous years in terms of numbers 

of stall holders and numbers of 

visitors and are well established on 

the Darwin calendar as providing 

the Darwin community with the 

opportunity to view and purchase 

unique works from our talented 

artists and craftspeople. 

In addition we held Saturday night 

stalls at Stokes Hill Wharf in 

September which proved to be very 

popular and promoted our name 

and what we do in the art 

community to another group of 

supporters, many of whom didn’t 

know about Tactile Arts or what it 

did in the community. 

The gallery at Tactile Arts hosted XX 

wonderful exhibitions during the 

year, demonstrating the 

extraordinary range of mediums 

our artists work with.  The total 

number of visitors to the gallery 

continued to maintain the high 

level of interest of previous years 

demonstrating the increasing 

reputation of Tactile Arts and the 

popularity of exhibitions within the 

Darwin community.   

The exhibition space which has 

become well known in the 

community and is growing in 

popularity as a place for artists to 

exhibit. This beautiful gallery is 

boutique in its size and the 

attention to detail in the fittings 

and finishes in the room. It has 

hosted many exhibitions which has 

shown off artists’ work to the best 

advantage and been an 

outstanding asset to the 

organisation. For 2017 there are 

bookings confirmed with word 

spreading as to the quality of our 

facilties. 

The Workshop program offered by 

Tactile Arts continued its steady 

growth in 2016.  The adoption and 

implementation of on-line booking 

system, Trybooking, a growing 

range of classes offered by our 

tutors, and marketing (enhanced by 

Catherine Buckley’s fabulous 

brochures), resulted in workshop 

participation which is the envy of 

other community arts organisations 

both here and interstate. 

The success of this program is that 

the artists are offering what the 

community want to do in 

progressing artist skills. Also the 

facilities are well suited to large and 

small groups so that all participants 

feel that they are given attention 

and time to develop. Our 

reputation continues to grow at this 

grass roots level and this is an 

important part of our future 

planning.   
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The Board would like to thank and 

recognise the work and spirited 

enthusiasm of our tutors. They are 

inspiring in their own artistic skills 

and passion and this is at the heart 

of our success along with our 

exhibitions. 

The Tactile Arts Shop at Parliament 

House has grown in capacity and 

reputation with the leadership of 

 Nardi Ling year.  The shop saw an 

increase in the number of artists 

selling their wares, along with 

growth in visitation  and sales 

revenue.  Staffed by dedicated 

volunteers, the shop provides an 

important outlet for the 

organisation – both from the 

opportunity for our members to sell 

works year round, as well as a 

continual display of Northern 

Territory talent in this important 

location. In 2017 the shop will be 

operating with more focus on 

promoting more artists and 

providing the most convenient and 

efficient way for visitors to know we 

are there and to buy our local 

artistic product. 

Subsequent to the Strategic 

Planning, the Board agreed to 

utilise some of the money held in 

reserve for ths purpose, and for this 

reason, our financial report for 2015 

shows a loss.

The Board also undertook to apply 

to Arts NT for an increase in 

funding, and has been successful in 

being granted an extra $20K per 

year for 2016 – 2018. Tactile Arts has 

been one of only three Arts 

organisations in the Northern 

Territory to receive an increase in 

funding recognising our status in 

the community and our financial 

reliability. 

The staff of Tactile Arts continue to 

provide excellent professional 

service to the community and to 

our artists. The Board wishes to 

thank the staff for their continued 

loyalty and innovative ideas to 

create a happy and harmonious 

work space and build the service 

that we can offer. 

The staff have contributed to the 

Strategic Plan of the Board as well 

as, through Sarah Body (GM) give 

constructive and positive feedback 

and ideas to improve our offer for 

the year. In 2017 the Board wishes 

to continue and grow our working 

relationship with the staff and to 

ensure they are supported in their 

work with improving office 

equipment and facilities and 

creating a harmonious work place 

The Board worked very positively 

with Sarah Body who was acting in 

the role of General Manager until a 

new GM could be appointed. Sarah 

brought a wealth of experience and 

expertise to the role and showed 

her passion for Tactile Arts and the 

community of artists to all of her 

work. Sarah finished as GM in 

February 2017 and she was thanked 

by the Board and the community. 

Our General Manager is Shae Fisher 

and she brings a new set of eyes to 

our organisation and has set about 

making some improvements and 

has as her goal to work closely with 

staff and artists to promote the

gallery and the workshops and to 

raise our profile with the 

community further.  We welcome 

Shae to our organisation. 
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The Board during 2016, provided vital leadership and direction and I would like to thank them for their support. 

 This wonderful group of women volunteered many, many hours, along with their wide range of skills and 

experience to Tactile Arts: 

Louise Bilato - Chair until October 2016 (remaining as a director) 

Louise Gillett - Board Director and previous Chair 

Catherine Buckley – Board Director until November 2016. 

Melanie Tribe –  Board Director and Secretary 

Elizabeth Martin - Board Director 

Debra Senjuschenko – Board Director and Treasurer from the AGM in May 

Fay Gurr - Board Director and acting Chair from October. 

Whilst there are continuing funding challenges as with all organisations in the NFP sector the Board is 

confident that we are heading in a direction of growth. We will continue to support the work of staff and 

volunteers to grow our core business which is promoting art in the community. We all have a commitment to 

the purpose of this organisation and are commited to growing the organisation this year. We look to our 

members to support us and to encourage others, especially those who are new to Darwin to join and come 

along to our wonderful events and openings. 

We also encourage those who want to see Tactile Arts grow to consider joining the Board. We are operating in 

a good governance model and we need others to be part of this important work. 

I would like to thank Louise Gillett who is standing down from the Board after her 4 year term is completed for 

her dedication and passionate support of Tactile Arts. 

I wish to thank the Board directors this year for their enthusiasm and dedication. I would like to thank all staff 

and to Shae for their continued support. I would like to acknowledge and thank the supporters of Tactile Arts 

who are artists; friends and donors and they keep us all enthused and committed to this organisation. 

2017 is already shaping up as an even more successful year and we can all look forward to an exciting future for 

Tactile Arts. 

Thank you 

Fay Gurr 

Acting Chair of Board. 
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Treasurer’s Report for the year ended 31 December 2016 

The auditor’s report has been received and is available to members. 

The organisation’s income for 2016 was $242,112 which was an improvement from 2015 by $22,000. 

This was mainly due to an increase in grant funding by the Northern Territory Government which allowed

Tactile Arts to employ an additional staff member.  All other areas of income remained comparable with 2015. 

  

Key areas of income that contributed to this achievement include: 

• $37,045 generated in membership and craft fair fees 

• $17,089 in sales commissions 

• $46,306 for workshops, which was a decrease of $18,000 on the previous year 

Expenses increased for 2016 with additional spending for salaries and fees.  Operational costs and fundraising 

expenses decreased by $12,000. Other overheads were again kept to the bare minimum where possible with 

staff and volunteers contributing considerable effort to keep costs down. 

Assets as at 31 December 2016 were $92,881 – which is an increase of $9,697 compared to 2015 and is still a 

comfortable sum for an organisation of this size. 

There were significant updates to workshop/studio areas, office computers and software in 2016, which was 

achievable with building and small equipment grant funding. 

Debra Senjuschenko 

Treasurer 

09 April, 2017 
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Throughout 2016 Tactile Arts presented a vibrant and exciting program of both internal and local exhibitions 

that showcased emerging and established artists from the Top End. Public programs consisted of artist floor 

talks and artist run workshops which engaged and inspired audiences. 

The beginning of 2016 saw the gallery undergo a transformation as renovations took place during the month of 

April. Wall and floor coverings were replaced along with the installation of high end museum grade lighting, 

reinvigorating the venue and making the Tactile Arts gallery a premier space for artists, organisations and 

groups to exhibit work. 

Two thematic group exhibitions of current work by Tactile Arts members’ opened and closed the program. Fire 

Works kicked off a successful start to the year and Constellations our final exhibition saw artist participation, 

attendance and gallery sales increase from previous years. 

The highlight of the calendar was Midawarr – The Harvest Series: Woodcuts by Mulkun Wirrpanda and John 

Wolseley an exhibition managed by Nomad Art productions. This was a unique printmaking collaboration 

between two of Australia’s most distinguished senior artists. It explores the remarkable world of edible plants 

that survive and prosper in the monsoon rain forests and floodplains of East Arnhem Land. Opening night 

coincided with the National Aboriginal and Torres Strait Islander Awards (NATSIA) held at the Museum and Art 

Gallery NT (MAGNT). 

8 additional exhibitions, including the annual (non-commercial) Artist in Residence show, presented audiences 

with a diverse range of artistic practices. The gallery was transformed for Sightlines by Free Space Studios with 

a vibrant display of paintings and illustrations by artists with disabilities. Elizabeth Close’s solo exhibition Alice 

and the Small Comforts was a stunning representation of glass, while Wonderful World showcased functional 

and sculptural ceramics by three local emerging artists; Maria Kraatz, Lee Berryman and Janet Graham. The 

Artists of Fogg Dam group exhibition was very well received and both sales and attendance reflected this. 

In 2016 we again saw an increase in Expressions of Interest submissions from artists to be part of our 2017 

Exhibition Program. We currently have 13 exhibitions scheduled for 2017. 

EXHIBITIONS REPORT 

Kate Shearman 

Programs Manager 

18th April 2017 

EXHIBITIONS: 11 

VISITORS: 4591 

EXHIBITORS: 101 

WORKS SOLD: 337



The Tactile Arts workshop program is an integral part of our core business which has a focus on community 

engagement and access along with a commitment to making the arts accessible and inclusive. Our program 

supports local artists through tutoring and Masterclasses which provide income and skill development 

opportunities. 

The public programming included the highly successful ceramic Masterclass with American artist Candone 

Wharton, who over one full weekend shared with participants advanced hand building and raku glazing 

techniques, learned over her 40-year career travelling and living in the USA, Spain and Indonesia. 

Another highlight in the 2016 workshop program was Weaving Sculptures and Baskets with Tactile Arts Artist in 

Residence Clare Freer. During the three month residency Clare collected grass and plant fibres along with found 

materials from the local area to use during the two day workshop. Clare has an extensive knowledge of both 

traditional and non-traditional weaving through her involvement with the Tjanpi Desert Weavers. 

Marketing strategies implemented in 2015 were continued with success in 2016 with the addition of paid 

Facebook advertising which was effective in boosting awareness and increasing participation for those advertised 

events. 

The comparison table below indicates figures across the board were down which in part is due to the 

consolidation of the program to maintain a manageable portfolio for staff on limited hours and to ensure quality 

workshops are on offer. However, attendance feedback for the program was positive and nine exciting new 

workshops were unveiled. 

PALMERSTON LIBRARY 

Tactile Arts has continued its partnership with the Palmerston Library in 2016. The partnership includes the 

facilitation of eight workshops throughout the year and five workshops with a youth focus during the June and 

July school holidays. Attendance to all workshops was very high and feedback from the program coordinator at 

the Library was very good. Palmerston Library have continued their support in 2017. 

WORKSHOPS REPORT 

Kate Shearman 

Programs Manager 

18th April 2017 

WORKSHOPS: 36 

NEW WORKSHOPS: 9 

PARTICIPANTS: 228 

SALES: 15



Tactile Arts held four craft fairs in 2016, the annual Dragonfly Craft Fair held in the Tactile Arts grounds during 

July and our two sponsored craft fairs, Mothers’ Day and Christmas Saltwater, held at the Darwin Waterfront 

Precinct in May and November. 

In addition to these three annual events Tactile Arts also staged a series of four Twilight Markets throughout 

September, sponsored by the Darwin Waterfront and held at Stokes Hill Wharf. 

Attendance numbers across all three annual events were down from 2015, however the stall numbers at 

Dragonfly and Mothers’ Day increased, as did the income across all three major events, notably Dragonfly, as 

shown in the table below. 

The inaugural Tactile Arts on the Wharf, Twilight Markets were under attended over the four evenings in 

September, partly due to the late time of year, with tourist numbers down at the tail end of the Dry Season. 

However, the location of the Stokes Hill Wharf did make up for the shortfall in visitors, with many stallholders’ 

keen to come back, simply for the outlook and ambiance of the Wharf. 

Social media has been a big focus in building brand recognition around these events, giving artists several 

platforms to promote themselves and their work, in association with Tactile Arts and the well renowned Tactile 

Arts Craft Fairs.     

Tactile Arts is continually taking feedback from stallholders at these events, with the Christmas Craft Fair held at 

the Darwin Waterfront given a new layout in 2016 to utilise the shaded areas, after heat issues at previous events. 

The feedback about this improved layout was very positive, with future events at the Waterfront now benefiting 

from this change. 

CRAFT FAIRS REPORT 

Tess Duke

Administration & Craft Fair Coordinator 

18th April 2017 

MOTHERS DAY SALTWATER CRAFT FAIR 

Stalls: 63 

Attendance: 3000 

 

DRAGONFLY CRAFT FAIR

Stalls: 98 

Attendance: 3500 

 

TACTILE ARTS ON THE WHARF - TWILIGHT MARKET 

Stalls: 15 - 18 per night 

Attendance: 300 - 600 per night 

 

CHRISTMAS SALTWATER CRAFT FAIR 

Stalls: 60 

Attendance: 3500



Nardi Ling 

Retail Shop Coordinator 

18th April 2017 

RETAIL REPORT 
SALES 

There has been an increase in shop visitors in 2016 but shops sales 

are slightly down from 2015 - approximately 6%. 

MARKETING 

Marketing for the year included eight Facebook posts to the shop 

photo album, and 17 Instagram posts. 

A small flyer was produced for the shop which was given to the 

artists to distribute. 

Copies of the flyer were also placed in the NT tourist centre. 

ARTISTS 

In December 2016 there were 36 artists in the shop.  

Most of those artists were selling work each month. 

All artist work was taken out of the shop and any work that was 

older than a year was identified and not returned to the shop. 

VOLUNTEERS 

The total number of volunteers sitting the shop in 2016 was 10.  

This seemed to be enough to cover the roster although the Retail 

Shop Coordinator did cover a few Saturdays. 

VISITORS 

We had a 2% increase in visitors across the year. 

In total there was 4005 visitors. 



The Tactile Arts Artist in Residence (AIR) program is the longest running Artist in Residence Program in the 

Northern Territory. The program supports artists and artisans to develop their practice by providing studio 

space for a period of between 3 to 6 months, $500 towards exhibition costs, in kind equipment hire, Tactile Arts 

membership, and free use of our gallery for an exhibition concluding their residency. 

To mark the 35th Anniversary of our gallery and studios at Fannie Bay we applied for funding through the 

Department of Tourism and Culture – Arts NT and successfully received $1126.40 to support local artist Claire 

Freer in her residency. Claire Freer has been a practicing visual artist since the early 1980’s working in sculpture, 

ceramics, drawing, photography, textiles, weaving printing, and mixed media with found objects. 

The funding received through Arts NT afforded Tactile Arts the opportunity to include a second artist for the 

AIR program in Melbourne based printmaker Jocelyn Tribe. Jocelyn is an emerging artist who holds a Bachelor 

of Fine Arts from the Victorian College of the Art - where she developed and refined her printmaking skills, 

editioning etchings and lithographs, along with developing her Mokuhanga (Japanese woodblock printing) 

techniques learned during a residency in Japan's Lake Kawaguchi (at the base of Mount Fuji). 

Working independently on projects the artists exhibited works simultaneously in their respective exhibitions 

titled Sap & Silt (Claire Freer) and The Dual Way (Jocelyn Tribe). 

A record number of strong applicants was received for our 2017 AIR program. 

 

ARTIST IN RESIDENCE REPORT 

Kate Shearman 

Programs Manager 

18th April 2017 
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2016 STAFF TACTILE ARTS: 

Sarah Body - General Manager until EOY 16 

Kate Shearman - Programs Manager 

Krystal - Administration  

Nardi Ling - Retail Coordinator

Julie Stark - Book-keeper 

CHANGES TO STAFF: 

Tess Duke - Administration & Craft Fairs Coordinator Aug 16 

Shae Fisher - General Manager Feb 17 

Sharon Curran - Book-keeper Feb 17 

BOARD MEMBERS: 

Louise Bilato - Chair until October 2016 (remaining as a director) 

Louise Gillett - Board Director and previous Chair 

Catherine Buckley – Board Director until November 2016. 

Melanie Tribe –  Board Director and Secretary 

Elizabeth Martin - Board Director 

Debra Senjuschenko – Board Director and Treasurer from the AGM in May 

Fay Gurr - Board Director and acting Chair from October.

STAFF & BOARD MEMBERS 



MARKETING ACROSS 2016 



Feedback 

SUZANNE 

WATKIN

Dear Organisers of the Saltwater Christmas Craft Fair 2016 

First of all, congratulations on such a wonderful and very successful day! 

We were thrilled to be part of such a wonderful event. 

My husband and I were in Darwin for a very short work trip, (from Brisbane), and 

friends of ours that live in Darwin, invited us to the markets... What an amazing 

array of unique and beautiful goodies! I thought we’d only take a short while to 

look at all of the stalls, but we ended up being there from beginning to end. I 

bought many, many wonderful items – some for gifts, and some for myself! 

In hindsight, I wished I had purchased more! I chatted to many of the stall holders

as we wandered around, and every single one of them was very friendly and 

welcoming. I was relieved to find out that even locals thought it was a humid day!. 

Again, congratulations on such a tremendous event. I have been to many markets, 

and I would have to say, hands down, this is THE BEST craft markets showcasing 

handmade goods by local artists and crafts people, I have ever been to. We are 

even planning our NT trip next year around the Dragonfly Craft Fair! So I’m looking 

forward to seeing the dates for 2017. 

Thank you for your assistance, and I look forward to your reply. 

Suzanne 


