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Chair’s Report 
 
The year 2017 was one of change for Tactile Arts as it rose to deal with a number of challenges, from 
facility- and equipment-related issues to more fundamental questions about governance and strategic 
direction. Board members resigned and new ones took their places. A restructuring resulted in staff 
redundancies. Questions arose about the focus of the Association, its values and priorities. Ultimately, 
members sought to have a greater voice in the changes affecting the organisation and themselves as 
members. As a result, an organisational review is being undertaken and a strategic planning process 
will soon commence.  
 
If the strength of a membership association is derived from effective communication, the active 
engagement of its members and the support and encouragement of its key stakeholders, then 2018 is 
off to a promising start.  
 
It’s important to acknowledge the hard work and dedication of the staff members who managed the 
range of programs and member services that Tactile Arts undertakes each year. Of particular note is 
the Plus1 Fundraising Initiative, which exceeded its fundraising target and will now be matched dollar-
for-dollar up to $15,500 by Creative Partnerships Australia to support equipment and furniture 
upgrades. Thank you to the staff who originated this initiative and managed it so successfully. 

 
I would like thank our Members and other volunteers who invest so much of their time and energy into 
keeping things running smoothly, from craft fairs to exhibitions to the Parliament House retail shop. 
Tactile Arts is extremely fortunate to have such dedicated and talented supporters--they are truly 
inspiring and their commitment is part of what make Tactile Arts exceptional. 
 
I would like to acknowledge the support and assistance of Arts NT and Licensing NT. My interactions 
with them over the past few months leave no doubt that they genuinely value and support Tactile Arts 
and the service it provides to its members and the wider community. I hope that we will continue to 
strengthen these and other external relationships going forward. 

 
I greatly appreciation my fellow board members, most of them, like me, new to the Association. I 
thank them for joining with me in January to help steer Tactile Arts into a new and brighter year. I 
especially acknowledge Deb Senjuschenko, who has served a full four years on the board. Her 
knowledge of the financial accounts has been essential, and Melanie Favola, who kept the office open 
for many weeks whilst also delivering on the Mother’s Day Craft Fair, the Member’s Exhibition and 
other essential elements of our program and administration.  
 
Finally, thank you for the opportunity to get to know Tactile Arts and to meet so many wonderfully 
creative, talented and passionate members. It has been a pleasure, and on behalf of the Board, I wish 
you all the best in 2018. 
 
Kind regards 

 

 
 
Gail Carnes 
Chairperson and Public Officer 
Craft Council of the Northern Territory 
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Program Reports 

Prepared by Melanie Favola, A/General Manager 

 
Craft Fairs 
 
2017 saw Tactile Arts expanding and trialing out new locations, creating new partnerships 
and inviting new faces to our craft fair community. Our craft fairs are well received 
throughout Darwin and internationally as they reflect our local diversity and creativity, the 
skill of our local artists and craftspeople.  
 
We dedicated our time to three annual fairs, being the Mother’s Day Saltwater Craft Fair, the 
Dragonfly Craft Fair and the Christmas Craft Fair. Each of these grew in attendance and 
participation as the year progressed. Each received positive feedback from participants, 
members and the Darwin community. After the Mother’s Day Craft Fair in May plans were 
made to relocate the Dragonfly Craft Fair (commonly placed on Tactile Arts ground) to 
Bicentennial Park, Darwin Esplanade. The new environment saw a high level of diversity 
with a greater span of stalls and the addition of food stalls amongst the ambience of the 
Darwin coastline. We would like to acknowledge Veolia for sponsoring Tactile Arts for this 
event.  
 
The Christmas Craft Fair was relocated to the air conditioned compound of the Darwin 
Convention Centre, we were inundated with over 107 stall holders which was the highest 
occupancy of the year. The steady foot traffic throughout the event allowed for higher sale 
rates and a huge donation of $3,500 made by our door entry fee which contributed to our 
Plus1 grant fundraiser.  
 
Tactile Arts are proud of the development of our craft fairs which are growing in popularity by 
the Darwin community and recognized by our local arts scene. We continue to gain 
accolades for the past fairs and what we deliver as a not-for-profit organisation. We 
acknowledge the past staff members Tessa Duke, Kate Shearman, Nardi Ling and Shae 
Fisher who worked tirelessly throughout the year to bringing their contemporary ideas and 
creative flair to Tactile Arts by establishing unique opportunities for artists and craftspeople 
to reach the local Darwin community. 
 
Please find below the figures for the Craft Fairs of 2017: 
 

Job P&L Income Expenses Subtotal Wages Profit/Loss 

Christmas Craft Fair       13,618.19        11,324.39          2,293.80         4,508.00  -2,214.20  

Dragonfly  Craft Fair         5,520.68          2,417.99          3,102.69         4,704.00  -1,601.31  

Saltwater Mother's Day Craft Fair       11,151.61          8,300.22          3,596.22         4,704.00  -1,107.78  

 

 
Workshops 
 
The Tactile Arts workshop program is an integral part of our core business which has a 
focus on community engagement and access along with a commitment to making the arts 
accessible and inclusive. The program developed a greater focus on local artists and tutors 
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projecting their expertise in a variety of artistic professions and techniques through our print, 
jewellery and pottery studios. 
 
We experienced a number of challenges which impacted our workshop program, including 
the closure of studio spaces due to asbestos removal for part of the year. Low participation 
and cancellations were a continual challenge throughout the year; however, we proceeded 
to deliver a diverse range of classes for the community, including programs in conjunction 
with the Palmerston Library which were targeted to youth engagement.  
 
The losses were offset to some extent by new programs, such as Artea, which is a member-
initiated program developed to create an open space for members and non- members to 
meet, chat and work on their arts and crafts. We also continued our relationship with iSlump 
and Total Recreation, the members of which regularly utilised Tactile Arts studio spaces to 
create diverse work in their selected profession.  
 
Tactile Arts continued to find new and unique ways of marketing and developing our 
workshop program to finish off a strong year with a total of 22 workshops, 116 participants 
and only six cancellations.  
 
Please find below the income from workshops during 2017: 
 

 Job P&L Income 

Workshops  $52,418.05 

Palmerston  $3,981.82 

Total $60,136.04 

  
Exhibitions 
 
The Tactile Arts Gallery presented a diverse array of exhibitions by a wide range of local 
artists throughout the calendar year, displaying various art forms and concepts which were 
both impressive and thought-provoking. This included three thematic members’ exhibitions 
which represent the extraordinary talent of our member association, which is highly regarded 
throughout the Darwin community and beyond. 
 
During the year we saw an increase in the consistency of quality which was achieved by 
effective marketing through social media such as Facebook and Instagram and building 
stronger network systems throughout the community. In effect these efforts underpinned a 
strong foot traffic throughout the exhibitions and noticeably higher rates of sales.  
 
The Tropical Takeover of the Darwin Waterfront was an opportunity for Tactile Arts to 
expand its presence throughout the Darwin community. It allowed for a strong exposure and 
representation of our members in a unique and colossal scene. Though minor issues were 
raised from the event, it was received quite well from visitors of the Darwin Waterfront. 
Throughout the timeframe of the Tropical Takeover we utilized this opportunity to put in a 
major fundraising attempt in conjunction with the Plus 1 fundraising grant, where any money 
raised would be matched dollar for dollar. A total of $3,117.00 was raised due to the efforts 
of our members and Darwin locals, which was a welcomed and encouraging result.  
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Please find below the figures for 2017: 
 
Exhibitions:  12 

Exhibitors:  118 artists 

Total sold work:  666 

Gallery visitors:  5,619 

 

Job P&L Income Expenses Subtotal Wages Profit/Loss 

Gallery and Exhibitions 17,948.18 1157.61 16,790.57 24,175.85 -7,385.28 

 

 
Retail Shop Report 

Prepared by Nardi Ling, Retail Store Coordinator 
 
Sales 

 
Job P&L Visitors Total shop sales Shop commission 

2017/8 3080 $14,707 $5,436 

 
 
Marketing 

 
Marketing for this period included 16 Instagram posts gaining 374 likes.  The shop flyer 
continues to be in the NT tourism centre. 
 
Artists 

 
There were approximately 34 artists in the shop, with around 30 selling their work each 
month.  There were 925 items sold in this period. 
 
Volunteers 

 
The total number of current volunteers in the shop is 14.  There is also one volunteer who 
coordinates the roster and one volunteer who calculates shop payments and commissions. 
 
General 

 
The Tactile Arts Shop went into abeyance on 02 Dec 17, losing valuable opportunities to 
make Christmas sales.  Due to the issues experienced by the organisation at the start of 
2018, the shop did not re-open until late April 2016, missing a further two months’ worth of 
sales.  Therefore, the total shop sales are down from previous years, normally the shop 
would make $7,500 - $8,000. 
 
The shop is currently being coordinated by Nardi Ling on a volunteer basis for approximately 
four hours on the weekend, with support from Mel Favola, A/General Manager.  I would like 
to acknowledge all the shop volunteers, as without their commitment, the shop would not 
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have reopened. 
 
Ideally the next step for the shop would be to try and make it run as self-sufficiently as 
possible, with obtaining the internet in the shop so that volunteers can input sales directly 
into our retail point of sales system, HIKE. 
 

Organisational Report 
 
Membership and Subscribers 
 
Current members:  203 
Facebook followers:  2,531 
Mail chimp subscribers:  866 
Instagram followers:  607 
 
Staff 
 
Shae Fisher, CEO 
Kate Shearman, Programs Manager 
Tessa Duke, Craft Fair Coordinator and Administrator 
Nardi Ling, Retail Store Coordinator 
Sharon Curran, Book Keeper 
 
Board Directors 
 
Louise Gillett (resigned April 2017)  
Louise Bilato (resigned August 2017)  
Sarah Pirrie (resigned September 2017)  
Melanie Tribe (resigned November 2017)  

Fay Gurr, Chair (resigned March 2018) 
Liz Martin (resigned March 2018) 
Gail Carnes, Chair (appointed January 2018) 
Debra Senjuschenko 
Bernard Ho (appointed January 2018) 
Melanie Favola (appointed November 2018) 
Felicity Wright (appointed January 2018) 
 
 
 


