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Dear BOH Family,  

Thank you for continuing to follow along 
and be part of our journey to empower 
families in Uganda! I am excited to share 
that 2019 was a fruitful year for BOH. 

In March and April, our women experienced 
a drought, posing challenges with 
agriculture and food supply. However, during this vital time, our Banana 
Project started bearing fruit and provided food for our families. This 
program is thriving and empowering our women with income and food 
security. 

Additionally, for several years we have helped our women rent land for 
group farming projects. There have been challenges along the way but 
overall the projects have empowered the women to farm on a larger scale, 
providing additional food and income for their families. 
We also developed a new project in 2019, our Vegetable Project.  This 
program differs from others as it teaches the women how to transplant 
seedlings to grow vegetables as a small business. Several of our women 
saw huge success with this in 2019 and we are excited for the year ahead. 

While our programs are focused on sustainably empowering our women, 
we are also working to build greater sustainability for our Uganda partner 
organization WOCAP.  We are currently strategizing for 2020 and continue 
to keep long term sustainability for WOCAP a priority.  

We are thankful for all the progress made in 2019. As we reflect on 
challenges overcome and new opportunities explored, we celebrate the 
highlights of the year and look forward to what 2020 has in store. Thank 
you for being a part of our work in Uganda! 

With Gratitude, 

 Natalie Ruiz, President 

Letter from the President



Our  Impact

To Sustainably Empower Widows & Orphans in Uganda

We are passionate about impacting lives and seeing families thrive in 
Uganda. Over the years, our programs have increased our women’s crop 
yields and empowered them to pay school fees for their children, 
purchase basic necessities at home, and experience greater financial 
stability. We have been blessed to see progress in the lives of our women, 
but what does this look like on an individual level? 

Lovinsa’s Story  

Lovinsa is one of our women from Namagera. At one time, she was 
married and happily raising her children. However, when her husband 
died, everything changed.  Her teenage son Gerald was attending school 
in Uganda’s capital city of Kampala, receiving a quality education. 
However, after his dad died, his family could no longer afford his 
education and he was forced to move home to help his family. When we 
met Gerald in 2014, we accepted him for a scholarship in BSSP and 6 yrs 
later, he is doing a university course in Motor Vehicle Engineering. 

As a single-mother, Lovinsa was forced to bear the financial 
responsibilities of her family alone. Today, she is active in all of BOH’s 
projects with pigs, chickens, crops, and bananas, which help her support 
her family.  In 2019, she harvested over 100 bunches of matoke bananas.   
About 56% of these provided food for her family while the other 44% 
were sold off, providing about 470,000 UGX in income.  For a single-
mother like Lovinsa, this income is substantial and vital in providing for 
her family. We are grateful to work with Lovinsa and provide 
opportunities for her to thrive! 



Pg. 5

Highlights of 2019

We are proud to say that 
BSSP has more University 

and Vocational students than 
ever before. Jackie and 

Jacob graduated from their 
vocational programs!  

In the US, we added two 
more staff members to our 

team. Clarissa (left) is 
joining us as our 

Administrative Assistant 
and Mykaela (right) is 

coming on as our Assistant 
Executive Director.  

We started a new project: The Vegetable Project! 
The women are learning how to transplant 

vegetable seedlings to create a small business.  
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Beads Project 
A Partnership 
Our first project at BOH, the Beads Project, 
empowers our women to provide for their 
families through making paper bead jewelry. 
When we first met our women in 2011, they were 
making beautiful jewelry out of rolled paper 
beads.  While our collections have expanded 
over the years to include holiday items, bags, 
and home goods, rolled paper jewelry is still at 
the heart of our collections at BOH. 

Significance & Sales 
In 2019, we focused more resources in the U.S. 
toward online sales, and saw an increase of 
130%. However, due to a decrease in event 
sales, overall sales were down by about 8%.  As 
we enter 2020, we continue to strategize ways of 
increasing sales to further our impact in 
Uganda. A special thank you to everyone who 
has supported this program by purchasing our 
women’s jewelry and crafts! We appreciate you!  



 
The BOH Student Scholarship Program (BSSP) 
provides academic scholarships and support to 
students at the levels of primary school through 
university. These scholarships are life-changing and 
provide children with educational opportunities that 
can empower them to overcome poverty.  

Our Students  

In 2019, BSSP sponsored 25 students in their 
education. With our students getting older and 
advancing to higher levels of education, we are 
excited to report that we had more students in 
vocational and university programs than ever before. 
These students made up about 40% of BSSP in 2019! 

Special Thanks  

We want to thank all of our BSSP donors who helped 
make this possible. We appreciate you partnering with 
us to impact the lives of children in Uganda! A special 
thank you to the McGrory Family who has been 
committed to helping us provide university and 
vocational opportunities to our students. Thank you 
for investing in the future of our students! 

BOH Student Scholarship Program 



Agriculture Program 
Program Growth 

We are excited to report that our Agriculture Program has 
expanded to include 5 different projects! With 3 crop 
projects and 2 animal projects, the Agriculture Program 
helps the women build small businesses in a variety of 
areas. 

Crops 

Our original Crop Project teaches the women improved 
farming methods in their individual and group gardens. By 
using the methods of Farming God's Way, this program has 
helped the women increase their crop yields and learn 
valuable principles like stewarding their land responsibly. 

Additionally, the Banana Project educates women on how to 
grow matoke bananas (similar to plantains). A crop that is 
more drought resistant than others, these bananas have 
been a vital food supply for our families. They have also 
been a lucrative business for our women. 

Crop Project Statistics  
Participants: 19 

Crops Grown: soya beans, maize, beans, cassava, tomatoes 
Total Harvest: 3,298 kgs 



Animals 
Pig Project  

Since 2015, our women have continued to raise pigs as a 
source of income. Because pigs multiply quickly and can 
be sold for a substantial price, the Pig Project has been 
very lucrative for our women. In 2019, we had about 35 
women participate in the project, raising pigs at their 
homes. While not all of these pigs were sold off during 
the year, about 300 pigs were sold off, giving the women 
a significant source of income. 

Chicken Project  

Additionally, our women continued to raise chickens in 
our Poultry Project. This was the second year of this 
project and we saw about 50 women raise more than 
1200 chickens. While we did face challenges with poultry 
sickness, we have made it more accessible for the 
women to vaccinate their chickens regularly, protecting 
the animals and their livelihood.  We are grateful for the 
Poultry & Pig Projects and the income opportunities they 
provide to our women! 



 

In 2019, we started a Vegetable Project 
teaching our women how to transplant 
seedlings to start vegetable 
businesses. For Rose, one of our 
women from Namagera village, this 
project was extremely lucrative as she 
earned 70,000 UGX/week during 
tomato season. To put this into 
perspective, this is about 14 times the 
average income of our women when 
we started working with them in 2011!  
We are thrilled to see the impact of this 
program so far and look forward to 
what 2020 holds.  
  

New in 2019 
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2019 reflected an 8% increase in income offset by a 
6% increase in expenses.  

Staff fundraising donations were up 35% ($12,000) 
as new staff members managing the Beads and 
BSSP projects were added. General donations were 
up 27% ($5,732) however BSSP donations were 
down 27% (7,709). Net product sales were down 6% 
($1,162).  

Agriculture program expenses increased 9% ($567) 
bead project expenses were down 1% ($408). BSSP 
expenses were down 25% ($12,644) as fewer students were sponsored in 2019 
corresponding to the decrease in BSSP donations noted above. Operating 
expenditures increased 88% ($17,496) as more of the Executive Director’s payroll 
was allocated to this category as new staff were employed. Increased staff costs 
are offset by increased staff fundraising as noted above.  

Cash in banks increased 10% ($3,366) primarily related to increased staff 
fundraising. Donations received from staff fundraising exceeded expenses for staff, 
however, these funds will be needed in later months to pay staff when and if staff 
fundraising falls below expenses for staff. Inventory decreased 17% ($1,861) to 
match declining sales. Other assets are primarily undeposited donations which 
were deposited in the next accounting period.  

In this report 2019 and 2018 Net Product Sales represent Product Sales less the 
cost of product. In the prior years report Product Sales were reported as Beads 
revenue and the cost of the beads were reported as a part of Beads expense. This 
explains the change in reported revenues and expenses for 2018 as reflected in the 
2019 report.  

Overall, BOH continues to manage its finances effectively as shown by the 
continued increase in net assets of 8% ($3,549) and strong budgetary controls and 
planning.   

Sincerely, 

 
Glenn Owen, Treasurer 

Letter from the Treasurer



Financials 
                                         Statement of Ac,vity

2019 2018 $ Change % Change

Income:

BSSP   28,020   35,729   (7,709) -22%

Dona:ons - General   27,242   21,510   5,732 27%

Dona:ons - Staff Fundraising   45,886   33,886   12,000 35%

Net Product Sales   16,759   17,921   (1,162) -6%

  Gross Profit   117,907   109,046   8,861 8%

Expenses:

Agriculture Program   6,722   6,155   567 9%

Beads Project   28,679   29,087   (408) -1%

BSSP   38,251   50,895   (12,644) -25%

Other   3,373   1,971   1,402 71%

Opera:ng   37,332   19,836   17,496 88%

  Total Expenses   114,357   107,944   6,413 6%
  Net Income   3,550   1,102   2,448 222%



Financials 

                                            Statement of Financial Posi,on

Assets: 2019 2018 $ Change % Change

Cash   36,635   33,269   3,366 10%

Inventory   9,161   11,022   (1,861) -17%

Other   2,229   507   1,722 340%

  Total Assets   48,025   44,798   3,227 7%

Liabili:es   584   906   (322) -36%

Net Assets   47,441   43,892   3,549 8%

  Total Liabili:es and Net Assets   48,025   44,798   3,227 7%



Conclusion
Our UG Staff Team 
(from left to right): 
Christopher, Cathie, 
Jane, Henry, 
Ahamed, & 
Emmanuel. 

To our BOH Family, 
The year of 2019 was a such a full year for us. From adding on 
new staff in the US, to creating a new program in Uganda, we 
are grateful for all the growth and change we have experienced! 
These changes would not have been possible without the 
steadfast support of each and everyone of you! 

Thank you for following along with us in this journey and 
supporting us all along the way. Whether you donate monthly, 
support us in our fundraising campaigns, or purchase jewelry at 
events or online, we could not do this without you! Your 
thoughts, prayers, and support are indispensable as we seek to 
overcome poverty in Uganda. 

While true empowerment does not happen overnight, we are 
seeing lives changed and we are so grateful to be a part of this 
with you! 

Sincerely,  
The BOH Team

Letter from the BOH Team
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Thank you for all your support! 


