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Dear BOH Family, 

The year of 2017 was marked by significant 
progress in Uganda as well as perseverance 
to overcome challenges at our home base in 
Santa Barbara. 

Our women in Uganda thrived and 
developed a new program, the Pig Project. 
This program was initiated and created by 
the women themselves, and proved to be a big success! 

Additionally, our partner organization WOCAP updated its member list and 
reduced its membership to include only the women actively participating in 
our programs. This means that the number of women BOH is working with 
decreased to 83 families. However, this will allow our resources to be more 
focused on the women most active in our programs and increase our impact. 

In the Beads Project, our women did an excellent job creating new designs. 
Stateside, we saw an increase in online sales during the year. BSSP also saw 
success, as we had 4 students graduate their vocational programs and 
continue advancing in their education or enter the job market. 

While there was much success in 2017, there were also challenges. The 
Thomas Fire greatly impacted our local community of Santa Barbara, and led 
to operational challenges with smoke and canceled events. This, in 
combination with fewer events throughout the year, led to overall lower sales. 

Additionally, the Santa Barbara Half Marathon was unexpectedly canceled 
this year. Previously, this has been a big fundraiser for our organization and 
the canceled event led to less funding for BOH. However, despite the 
cancelation, our runner team ran the course anyways and made the most of 
the situation. 

Overall, the year had its successes and challenges but we moved forward in 
our journey of empowerment! Our women are thriving and we are so thankful 
for the fruit of this year. Thank you to our women, our team, and our donors 
who helped make this a fruitful year. 

Sincerely, 

Natalie Ruiz, President 

Letter from the President



BOH was founded in 2011 with 
the desire to partner with WOCAP 
(Widows & Orphans Community 
Action Plan). Our efforts started 
out small, simply selling jewelry 
the women were making in 
Uganda to help them earn 
income. Over the last 6 years, our 
partnership has expanded to 
support their childrens’ 
education, improve farming 
methods, and encourage the 
women to start new projects 
themselves.  

Our Story & Mission

In everything we do here at BOH, 
we aim to be sustainable and 
empower the women and families 
we work with in Uganda. This 
process is not always easy. It 
takes time and understanding to 
work cross-culturally. But 
although there are many 
challenges we face, together, 
BOH and WOCAP are fighting to 
move forward and overcome 
poverty. This work is truly a team 
effort and we’re privileged to 
labor alongside the women in 
Uganda. 

To Sustainably Empower Widows & Orphans in Uganda



BSSP: Four Vocational Graduates 
Above Derrick and his mother, Muwanguzi, celebrate at his 
graduation ceremony in October. He graduated with a 
certificate in Motor Vehicle Mechanics from Nile Vocational 
Institute. Additionally, vocational students Leah, Jacob, and 
Tom graduated their programs in Business Management, 
Information Technology, and Institutional Catering, 
respectively, from YMCA.

New Designs Launched in 
2017:  

4 Necklaces, 1 Bracelet,        
3 Home Decor Items 

The women started a pig 
rearing project at the 

beginning of the year. Their 
goal: for every woman to own 
a pig by the end of the year! 

In October, BOH helped 
organize a film event in Santa 

Barbara highlighting the 
incredible philanthropic work 

of Charles Mully caring for 
thousands of orphans! 
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Highlights of 2017
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Beads Project 
Hard Work in Uganda 
This year, our women continued to work hard in the 
Beads Project, developing new designs and new 
products.  We introduced a new home line consisting of 
cloth napkin and placemat sets, as well as handmade 
coasters.  Additionally, over the course of the year, 4 new 
necklace designs were put into production as well as our 
Nakato bracelet, named to honor one of our women, 
Nakato Norah, who passed away at the beginning of the 
year.  We are thankful to work with incredible women like 
Nakato, and are proud to honor her memory! 

Numbers & Sales 
In May, we also launched a new website, meaning a new 
online store for the Beads Project.  With a fresh new look, 
online sales increased by 140% in 2017!  We are thankful 
for this and hope to continue to increase our presence 
online.  Additionally, we did many community events 
throughout the year to sell the women’s jewelry.  However, 
due to fewer events throughout the year, overall sales 
were down approximately $5,500 from 2016.  While some 
of this was due to challenges, like the Thomas Fire, we 
will re-strategize in 2018 and try to do more events to 
increase sales.  We hope to see both online sales and 
event sales increase in 2018! 

Appreciation & Thanks 
A special thank you to everyone who purchased BOH 
jewelry and home items this year!  Your generosity 
directly empowers our women in Uganda and we are 
grateful for your support!  Be on the lookout for more 
sales in 2018.  Thank you!



 
In 2017, BOH’s Student Scholarship Program (BSSP) offered 34 
scholarships to the children of our women in Uganda. We are 
excited to continue offering scholarships at all levels ranging 
from primary school through university.
 

Vocational Graduates 

Congratulations to our vocational graduates Leah, Jacob, Tom, 
and Derrick! Leah finished her program in Business Management 
and started studying at Makerere University. Tom finished his 
Institutional Catering program and went home to spend time with 
family before he starts looking for a job in 2018. Jacob and 
Derrick finished their courses and both started one year 
vocational programs to be eligible to apply to university next year. 
 

Candidates 

Christine, Winnie, Mary, and Viola took big steps this year! These 
young ladies finished their Primary 7 exams with flying colors. 
Their entire year was spent preparing and because of their 
success, they’ll be headed to Hillside, a secondary school.  
 

Special Thanks 

We would like to thank all of our donors and supporters. BSSP 
student Job, says it so well: “BOH is supporting many and I pray 
the Lord Jesus Christ enlarges its boundaries and blesses 
everyone in the BOH group.” The students and women are 
constantly expressing their gratitude, and it is only with humility 
we are able to receive it on your behalf. Truly what BOH is able to 
do in Uganda is a direct result of the support we receive from 
donors and supporters. 
 

A special thank you goes to The McGrory Foundation, Spirit of 
Christ Church, the Living Water Foundation, and many individual 
donors have made the 2017 academic year possible!

BOH Student Scholarship Program 



The Agriculture Program 

Statistics 
Participants: 20 

Total Land Farmed: 27,068 square meters

Total Harvested: 3,201 kg
66% increase from 2016

Crops Grown FGW: 6 
      Maize, Beans, Soya Beans, Dodo, Onion, & 

Tomato

16% Average Increase to Land Farmed by 
Participants in 2017 (compared to 2016)

Purpose 
In 2015, this program blossomed out of the 
women’s desire to start small businesses related to 
farming. Their biggest challenge with farming had 
been consistent crop yields, and this program was 
introduced to address this challenge. Below you 
can check out how the program flourished in 2017: 



The Pig Project 
Innovation from Magoba 
The pig project was birthed out of one of the women, 
Magoba’s, success in raising pigs in 2016. She shared how 
she had invested her income in pigs and was able to increase 
her income by breeding them. This idea quickly caught on in 
her village, and spread to all three villages we work in. 
 

“These Little Piggies!” 
At the beginning of 2017 each village was searching for new 
ideas to take on as projects. Once they heard of Magoba’s 
success in pig rearing, the women had a new goal: have each 
woman own a pig by the end of the year. The more we asked 
about the progress toward this goal, the more progress we 
heard about! By the end of 2017, many of the women owned 
one or more pigs. 

Training from the Pig Expert 
During the year, the women encountered some obstacles in 
taking care of the pigs. To learn more, BOH helped by hiring a 
pig expert to come train the women. Mbazirra, the trainer, 
helped the women learn to mix their own feed and properly 
hydrate the pigs. He also explained the importance of 
vaccination and building pigsties. He even offered to help the 
women construct the sties if they were able to gather or 
purchase the wood. His experience and expertise has proven 
to be invaluable and will help the women continue moving 
forward in their livestock ventures and further maximize their 
profits.



Financials
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2017	proved	to	be	a	challenging	year	
for	BOH.	Staff	fundraising	dona?ons	
were	up	14%	($8,213)	however	general	
dona?ons	were	down	9%	($5,330).	
Overall	bead	sales	were	down	17%	
($5,486)	even	though	online	bead	sales	
increased	$3,750	(140%).	A	new	
website	was	launched	in	May	2017	
which	contributed	to	that	online	sales	
increase.	However,	some	planned	bead	
sales	events	were	cancelled	in	the	fall	
due	to	fires	in	Santa	Barbara	county.	Ag	
expenses	increased	$1,535	(19%)	primarily	due	to	increased	over	site	by	
the	Execu?ve	Director	which	required	a	higher	alloca?on	of	costs	to	that	
program.	BSSP	expenses	decreased	$4,508	(7%)	as	4	fewer	students	
were	sponsored	in	2017.	Opera?ng	expenses	also	increased	$9,306	
(52%)	due	to	an	increase	in	over	site	by	the	Execu?ve	Director	which	
also	required	a	higher	alloca?on	of	costs	to	opera?ons.		

Total	US	staff	payroll	costs	increased	$10,305	(14%)	in	2017	to	$81,814	
from	$71,509	in	2016.	However,	it	should	be	noted	that	more	than	82%	
of	payroll	costs	are	offset	by	staff	fundraising.	Payroll	costs	are	not	
shown	on	the	statement	of	ac?vity	as	they	are	allocated	to	each	
program.	

The	BOH	Board	and	US	staff	are	working	diligently	to	find	addi?onal	
resources	from	grants	and	personal	dona?ons	to	reverse	the	reduc?on	
in	net	assets	experienced	in	the	last	two	years.	The	Board	is	also	
developing	a	5	year	strategic	plan	which	should	lay	the	ground	work	for	
sustainability	and	growth.	

Sincerely,		

	Glenn	Owen,	Treasurer

Letter from the Treasurer



Financials 
																																									Statement	of	Ac?vity

2017 2016 $	Change %	Change

Revenues

Beads 		 25,885	 		31,371	 		 (5,486) -17%

Dona:ons	-	General 		 52,176	 		57,506	 		 (5,330) -9%

Dona:ons	-	Staff	Fundraising 		 67,224	 		59,011	 		 8,213	 14%

		Total	Revenues 		145,285	 		147,888	 		 (2,603) -2%

Expenditures

Ag 		 9,420	 		 7,885	 		 1,535	 19%

Beads 		 54,250	 		60,273	 		 (6,023) -10%

BSSP 		 60,251	 		64,759	 		 (4,508) -7%

Opera:ons 		 27,360	 		18,055	 		 9,305	 52%

		Total	Expenditures 		151,281	 		150,972	 		 309	 0%

Change	in	Net	Assets 		 (5,996) 		 (3,084) 		 (2,912) 94%

Beginning	Net	Assets 		 48,786	 		51,870	 		 (3,084) -6%

Ending	Net	Assets 		 42,790	 		48,786	 		 (5,996) -12%



Financials 

																																												Statement	of	Financial	Posi?on

2017 2016 $	Change %	Change

Cash 		 31,442	 		 38,588	 		 (7,146) -19%

Inventory 		 12,376	 		 11,330	 		 1,046	 9%

		Total	Assets 		 43,818	 		 49,918	 		 (6,100) -12%

Liabili:es 		 1,028	 		 1,132	 		 (104) -9%

Net	Assets 		 42,790	 		 48,786	 		 (5,996) -12%

		Total	Liabili:es	and	Net	Assets 		 43,818	 		 49,918	 		 (6,100) -12%



Conclusion

Our UG Staff Team 
(from left to right): 
Cathie, Ahamed, 
Jane, Henry, & 
Emmanuel. 

To Everyone Who Has Supported BOH, 

Thank you!  Thank you for buying jewelry to support our women.  
Thank you for donating generously to help our mission.  And most of 
all, thank you for caring!  Most of you have never had the privilege of 
meeting our women or children in Uganda, and yet you have cared!  
You have given!  You have supported!  And you need to know that this 
is invaluable to us.  Not only is your support a blessing, but it is also 
an encouragement.   

Poverty is challenging to overcome, and your support helps us keep 
running the race and keep fighting the fight.  You are helping us 
empower, and lives are being changed in Uganda! 

Thank you for being a part of this.  Thank you for partnering with us 
in our mission.  And thank you for journeying with us in this 
adventure.  We are thankful for each of you!  Please know that!   

May God bless you and may you know that you are valued and loved!   

Sincerely, 

The BOH Team

Letter from the BOH Team
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Thanks for helping make 2017 another great year  
for BOH!


