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Dear BOH Friends, Family, and Supporters,

2016 was a year of growth and increased 
development for Because of Hope.  Our goals for 
2016 included further developing our programs, 
exploring new partnerships with donors and 
supporters, and continuing to live into our mission 
of sustainably empowering widows and orphans in 
Uganda. 

BOH’s Beads Project continues to be an invaluable program for our partners 
in Uganda.  In 2016, we worked closely with the women in Uganda to develop 
new products and designs for our customers in the U.S.  Stateside, our team 
has focused on expanding BOH’s online sales presence and increasing retail 
sales.  Every purchase made significantly impacts our women and their 
families, providing important income opportunities for our artisans in Uganda. 

Education continues to be one of the biggest financial burdens for families in 
Uganda, but through your partnership, the BOH Student Scholarship Program 
(BSSP) was able to provide scholarships to 39 students in 2016.  We also got 
to celebrate our second program graduate in 2016!  Through BSSP, students 
have access to educational opportunities that expand their possibilities for the 
future.  It has been amazing to see our students achieve their goals, give 
back to their communities, and continue to pursue even bigger dreams upon 
graduation.

In 2015, we launched an Agriculture Program and saw tremendous success 
in our first year.  In 2016, we continued to train and equip women in 
alternative farming practices.  Despite experiencing a drought and difficult 
farming conditions in 2016, our program members were able to generate 
above-average crop yields.  Not only does the Agriculture Program increase 
the amount of food our women are able to grow, but it is instrumental in 
developing community and providing a supportive and safe space for the 
women to gather together.

While 2016 brought new challenges and obstacles, I am continually amazed 
by the commitment, resilience, hard work, and perseverance of our partners 
in Uganda and our staff and volunteer team in the U.S.  Without their 
dedication and without your continued support, the work that Because of 
Hope does would not be possible.  The name for our organization was 
inspired by the incredible hope we found among the women in Uganda, and 
this is what continues to drive us forward.  We believe and we have hope that 
communities can come together across oceans and continents to effect real 
and lasting change.  With this hope, we look forward to 2017 with excitement 
and anticipation.  Thank you for your generous support and continued 
partnership.

Gratefully,

Allison Butin, BOH President

IntroductionLetter from the President
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Our story began years before our founding in July of 2011. Our story became 
intertwined with one that was already being written. That story began with two 
people pursuing a dream, and it continues today with perseverance to that dream. 

Cathie and Sam, were running and teaching at their secondary school in their 
village, Namagera.  The expenses for the materials and equipment needed to run 
the school were increasing and resources were limited.  This coupled with delays in 
payment of school fees from families led them to nearly shutting down the school. 
However, through their students, they had met many single mothers, aunties, and 
grandmothers. These women were struggling to provide for their families while 
paying for their children to go to school. Many of them were alone in their efforts, 
without a spouse to help contribute financially.

They dreamed of helping to equip these women with skills to better provide for their 
families, and they started teaching these women how to make jewelry out of paper. 
They received a large order which helped them register as an official Ugandan 
nonprofit and their name became WOCAP (Widows and Orphans Community Action 
Plan). This group expanded when Cathie and Sam moved to a nearby village, 
Bubugo, where Cathie found work as a teacher at another secondary school. Sam 
continued beading with the women in Namagera while also teaching these same 
skills to women in Bubugo. From there, women in the neighboring village, 
Nakakulwe, wanted to learn these skills too. WOCAP then accepted these new 
women to join their efforts and WOCAP grew to include women from all 3 villages!

Because of Hope’s (BOH) story became interwoven when our founders met Cathie 
and Sam in Uganda and were introduced to the bead work of the women. Fast 
forward to today and BOH has been privileged to work with WOCAP and together 
develop two additional programs besides the Beads Project: the BOH Student 
Scholarship Program (BSSP) and the Agriculture Program. Together the rest of the 
story is still being written!

Our Story & Mission

 ...to sustainably empower widows and orphans in Uganda...



 

	

Motor Vehicle Mechanics Graduate! 
Gwebaima Cyprian has been a student with BSSP since its start in 
2013. This year he completed a program in Motor Vehicle 
Mechanics. Since graduating he has found work in a garage using 
his skills to gain more experience. He plans on pursuing a 
bachelor’s degree and will be applying to universities in the 
upcoming year! We can’t wait to see all that’s in store for him!

BOH Student Scholarship 
Program (BSSP) student, 

Cyprian, graduated from his 
Motor Vehicle Mechanics 

program. Congrats, Cyprian!

The Agriculture Program 
increased the land farmed on 

by an average of 637% per 
woman participating!

BOH had 16 volunteers run 
the Santa Barbara Half 

Marathon and fundraise 
approximately $12,000 for 
BOH and our programs! 
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Beads Project 
Summary 
The Beads Project continued to grow in 2016! Major 
highlights include increased sales, attending two trade 
shows, and jewelry design creation and improvements.


Sales & Trade Shows 
The first exciting news is that our sales increased by 29% in 
2016, growing from $24,300 in 2015 to $31,400!  Our sales in 
2016 were made from attending approximately 30 events, 
wholesale/retail orders, and online sales. 


A new experience for BOH in 2016 was attending two trade 
shows! We hoped to enter the retail market in order to spread 
the word about BOH and increase sales and impact. Though 
we did not get the traffic we hoped for, these shows were a 
great learning experience and we met many interested 
buyers. We’re now pleased to say that BOH jewelry is being 
sold in various shops across the country! We love 
collaborating with retailers to create BOH orders especially 
for their customers. 


Jewelry Designs 
In Uganda, the women fine-tuned existing designs and 
created exceptional new prototypes. Design collaboration is 
an exciting aspect of BOH’s partnership with these Ugandan 
women and in 2016 we developed great new designs for 
2017. Especially noteworthy is their updated bag designs 
with improved sewing techniques and beautiful fabrics. It is 
an honor to work with these women and we are looking 
forward to what 2017 will bring!


Appreciation & Thanks 
Thank you to all our retailers, customers, donors, and friends 
who made 2016 a great success for the Beads Project!




 
In 2016, BOH’s Student Scholarship Program (BSSP) had the privilege of 
offering 39 scholarships to the children of WOCAP members in Uganda. We are 
delighted to share some highlights from the year!

Graduates 
This year we congratulate Cyprian on graduating from Nile Vocational Institute 
(NVI) with a certificate in Motor Vehicle Mechanics! Since graduating, he has 
secured a job working in a garage. There, he will be able to gain experience and 
practice skills learned at NVI. Students, Leah and Jacob, finished programs at 
YMCA in Business Management and Computer Science, respectively. All three 
of these students have aspirations to apply and attend University, and BSSP 
plans to help make this happen in 2017.

Academic Achievement & Candidates 
At the beginning of the year BSSP had 10 primary students move schools to 
attend St. Peter’s Primary School. We are delighted to share that 100% of these 
students improved in at least 4 out of 5 subject areas by the end of the year. This 
is an incredible feat! We are grateful for each of our students’ hard work and 
willingness to embrace the adjustments of being at a new school with new 
academic rigors and new friends. We are also truly thankful for the dedication of 
the teachers at St. Peter’s and our Uganda staff team for working with our 
students and their families day in and day out. 

FIVE. This is the number of students who were candidates, which means their 
year is spent preparing for important national exams. Primary 7 students Winnie, 
Sandra, and Job took their Primary Learners Exam (PLE), while Gerald and 
Nicholas completed the Uganda Certificate of Education (UCE) for Secondary 4 
students. We congratulate these 5 students on this milestone in their studies and 
want to recognize their focus this year. 

Special Thanks 
The successes of our students would not be possible without the partnership of 
McGrory Family Fund of the Jewish Community Foundation. Their commitment 
to investing in the lives of our students, their families, and community in Uganda 
has spanned over four years, and we’re humbled by their continued generosity. 
Spirit of Christ Catholic Community is a new partner this year who has kindly 
supported our students in their academic pursuits. We’re thankful for these 
partnerships which help us empower students through education in Uganda!

BOH Student Scholarship Program 



 
Summary 
After a very successful first year of the program in 2015, we saw a significant 
increase in the number of women participating in 2016. From the last season 
in 2015 to the first crop season in 2016, the number of participants rose from 
15 to 24 women.  

Additionally, the amount of land farmed by each woman increased by an 
average of 637%. Previously, the women learned the program farming 
methods in small demonstration gardens, but still used traditional methods in 
much of their farming. However, in 2016, the women increased the portion of 
their gardens using the program methods because they saw the 
effectiveness of doing so. This has been vital to their success because the 
program methods have proven to be significantly more effective than 
traditional methods.  

Challenges 
2016 proved to be a challenging year for farming due to a severe drought in 
Uganda. With a lack of rainfall, we saw significantly lower harvests than in 
2015. However, the women in the program generally faired much better than 
others in the community who used traditional farming methods. For example, 
the mulching used by our women trapped in the moisture of early rains to 
help sustain the crops. While many people in the community lost everything, 
most of our women had crops to harvest, and many expressed satisfaction 
with their harvest, given the drought. This further proved to the women the 
importance of the program’s methods compared to traditional methods. 

Conclusion  
While the program faced challenges this year, these challenges increased 
the women’s confidence in the program and proved the effectiveness of the 
methods even in adverse climates. This year also revealed the importance of 
BOH’s model to diversify the women’s means of income and displays the 
importance of continuing this in the future. In light of the drought of 2016, we 
will be monitoring the situation in 2017 and will seek to work with the women 
to overcome challenges with food supply should they arise. While this year 
has been challenging, we are confident harvest quantities will increase after 
the drought and we look forward to greater success in 2017!  

The Agriculture Program 
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2016 was an encouraging year for 
BOH, highlighted by stable growth, due 
in large part to 3 fully trained U.S. staff. 
BOH has continued its relationship with 
the McGrory Family Fund of the Jewish 
Community Foundation, who has been 
a consistent, steady, and faithful 
financial partner. 2016 saw increases to 
both Inventory Sales (29% growth) as 
well as General Donations (31% 
growth), leaving the organization in 
solid financial health headed into 2017. 
The Santa Barbara Marathon has proven to be a fantastic addition to our 
organization, with 2016 more than doubling our 2015 revenue at $12,000.

 

This increased revenue was met with increased expenses, primarily with 
regards to payroll. However, the staff fundraising model we are following 
matches these increased expenses with equally increased donations. 

 

BOH participated in 2 trade shows in 2016 in both Denver and Los 
Angeles. While the trade shows did not yield the increase in jewelry sales 
we anticipated, they represent the willingness and creativity of the 
organization to try new and fresh ways to expand jewelry sales. 

 

Thank you for your continued prayers and support for our organization 
and for the wonderful women and children of Uganda.

 

Sincerely,


 

Jake Higgins

 

Treasurer, Because of Hope

 


Letter from the Treasurer



Financials 
Because of Hope (BOH)

Statement of Activity
As of 12/31/16

Actuals 2016 2015
Revenues:
   Beads Project $31,371 $24,268
   Donations $116,109 $88,593
   Other $408 $104
     Total Income $147,888 $112,965

Expenditures:
   Agriculture Program $7,885 $6,266
   Beads Project $60,273 $33,502
   BSSP $64,759 $52,299
   Operations $18,055 $10,096
     Total Expenses $150,972 $102,163

Change in Net Assets -$3,084 $10,802
Beginning Net Assets $51,870 $41,068
Ending Net Assets $48,786 $51,870

Because of Hope (BOH)
Statement of Financial Position

As of 12/31/16

Actuals 2016 2015
Assets:
   Cash $38,588 $42,018
   Inventory $11,330 $12,257
     Total Assets $49,918 $54,275

Liabilities $1,132 $2,405
Net Assets $48,786 $51,870
     Total Liabilities and Net Assets $49,918 $54,275

Please note that these financial statements use Accrual Method 
Accounting when last year our Annual Report for 2015 reported using 
the Cash Basis.



Greetings!

2016 was a year of development for 
BOH and we are grateful for everyone 
who helped make it possible!  It was a 
year filled with new opportunities, 
challenges, depth, and progress.

We are grateful for our new partnership 
with the Spirit of Christ Catholic Church 
who supported us this year in our BOH 

Student Scholarship Program (BSSP), helping us empower children 
to rise above poverty through education.

Additionally, we are thankful for our continued partnership with the 
McGrory Family Fund who continued providing funding for BSSP.  
Their partnership has been essential to helping BSSP provide 
scholarships at the vocational and university levels, and we are so 
thankful for their continued investment in our students!  

BOH also chartered into unmarked territory as we ventured into the 
world of trade shows with our Beads Project here in the U.S.  While 
sales were less than anticipated, we learned much in the process 
that will help us strategize in 2017.

We also saw our Board of Directors expand with the addition of 
Glenn Owen, and we are grateful to add his accounting expertise to
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the Board!  BOH also participated in the Santa Barbara Marathon 
for the 2nd year in a row and raised over $12,000!  This will be a 
huge blessing to BOH’s programs in Uganda in 2017! 

Furthermore, our programs in Uganda continued to develop and 
progress, overcoming challenges such as drought with strength 
and endurance.  Headed into 2017, we will be increasing our 
effectiveness by focusing our efforts on working with the women in 
Uganda who are most actively involved with our programs.  This 
will entail a reduction in our partner organization, WOCAP’s, 
membership, which will allow us to focus our resources on working 
with the women who are most desiring to benefit from BOH’s 
programs and increase our effectiveness overall.  

With this being said, we are grateful for the development and 
growth of 2016, and we eagerly look forward to 2017 for further 
progress in sustainable empowerment!	

Sincerely,

Natalie Lemonnier, Executive Director

ConclusionLetter from the Executive Director



Thanks for helping make 2016  

another great year for BOH!


