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Because of Hope (BOH)

Incorporated

July 25, 2011

Dear BOH Friends and Family,

It is hard to believe that Because of Hope will 
celebrate five years of operation this summer!! 
2015 was an exciting year for BOH – we launched 
a new program, added to our Ugandan and 
stateside staff teams, and continued to develop 
and improve our programs, working with our 
Ugandan partners to pursue sustainable 
development and community empowerment.

Our Beads Project continues to grow as we work 
with our ladies in Uganda to develop innovative designs and new products and as we pursue 
more sales opportunities in the U.S.  As a result, we had almost a 30% increase in sales in 2015 
as compared to the previous year! Because of your purchases, 225 women had access to income 
through this program and were more equipped to provide for the needs of their families.

Our BOH Student Scholarship Program also celebrated an important milestone this year. Not only 
were we able to offer 44 students scholarships in 2015, but we had our first BSSP student 
graduate her program! Susan is now employed as a teacher and is continuing BSSP’s legacy of 
empowering students through education. Your sponsorship support is!directly impacting the lives 
of Ugandan students.

Additionally, this past year we launched our third program in Uganda, our Agriculture Program, 
and have already seen a tremendous community impact.  Our Agriculture Program provides 
training in new methods of farming, and within one crop season we saw an increase of 5-10 times 
higher crop yield! Not only has this program dramatically increased the amount of crops our 
women are able to grow, but it has increased the sense of community and leadership capacity 
among the women.  The Agriculture Program provides a space for women to meet regularly, share 
with one another, and support each other as they work together. 

!As we reflect on not only 2015, but the last half-decade, I am humbled and amazed at the ways 
Because of Hope has grown, evolved, and impacted communities in a significant way.! What 
began as a simple idea to sell Ugandan paper beads in the U.S. has evolved into an international 
nonprofit organization operating three programs in Uganda. We are deeply grateful for our 
partnership with WOCAP, the creativity and dedication of the women in Uganda, our hardworking 
staff and intern team, and your generous support.  While we have already seen incredible impact 
in the communities we work with, we know there is still work to be done. Sustainable 
development and community empowerment take time and continued investment. It is this vision 
that drives us forward with passion and purpose, knowing that real change is possible.  We are so 
grateful for your continued partnership in 2016 as we pursue the mission of sustainable 
empowerment in our communities.

With gratitude,

Allison Butin, BOH President

Letter from the President
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Because of Hope (BOH) is a story of adventure where 
love crosses oceans and hope overcomes all 
circumstances.  Uganda, a country smaller than Texas 
and known for its war and poverty, is the very place that 
broke our hearts.

Known as “The Pearl of Africa,” Uganda is home to 3 
villages whose women captivated us with their smiles, 
stories, and inspirational hope. Its the place where our 
hearts were broken only to be transformed in the 
sweetest way possible.  

As in many rural villages in Uganda, our villages of 
Namagera, Nakakulwe, and Bubugo still culturally accept 
for men to take multiple wives.  However, because the 
men cannot support multiple families, they often 
abandon their wives, leaving them to look after an 
average of six kids alone.  It is in this context that our 
women live, and it is their incredible hope that inspired 
the birth of our organization.

In partnership with a Ugandan organization called 
Widows and Orphans Community Action Plan (WOCAP), 
BOH works to sustainably empower a group of 
approximately 225 women to overcome poverty for 
themselves and their children. 

Our Story & Mission

 ...to sustainably empower widows and orphans in Uganda...

Since our founding in 2011, we have seen a struggling 
Beads Project stabilize and expand, and two new 
programs be born: the BOH Student Scholarship 
Program and the Agriculture Program. Our programs are 
designed with the women in WOCAP, utilizing their 
invaluable insight, skills, resources, and dreams. As a 
result, our programs each address a different aspect of 
poverty, while collectively working together to help the 
women rise above it.  It is because of their hope, that 
BOH exists, and it is by their hope that BOH has thrived!

      -Natalie Lemonnier, Executive Director & Co-Founder



!

BSSP’s First Graduate
Mukanza Susan has been a student in BSSP 
since the start of the program in 2013. She 
completed high school and went on to get her 
teaching certificate. Susan is now an elementary 
school teacher in a local village school, giving 
back to her community through education. 
Education sustainably empowers students to 
change the world around them, and Susan is 
doing just that! We are so proud of her!

The BOH Student Scholarship 
Program (BSSP) had its first 
student graduate. Congrats, 

Susan!

The Agriculture Program 
completed its first year and 
increased participants’ crop 
yields 5-10 times in the first 

harvest.

BOH had 9 runners run the 
Santa Barbara Half Marathon 
and fundraise approximately 

$5,800 for BOH.
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Beads Project
Impact in Uganda
The Beads Project continued to thrive and progress in 
2015 through improved production in Uganda, and an 
increase in sales. In Uganda, 225 women had access 
to income through this program, empowering the 
women to better provide for their families. This 
program is also an essential part of growing 
community and support amongst the women, as they 
share about their lives during beading times. In 2015, 
we saw growth in community and friendship, 
providing the women with a stronger support system  
to face challenges. We are thankful to work with such 
hardworking, talented women and we can’t wait to 
see the program further progress in the years ahead!

Numbers & Sales
The American side of the Beads Project also grew. 
BOH hired a US Retail Coordinator in April to oversee 
sales, design, organization, and inventory, helping 
increase sales and program operations. With this 
being said, our sales goal for 2015 was $25,000 and 
actual sales were $24,300. While we were just shy of 
our goal, this is a 28.5% increase in sales from the 
previous year in which we sold $18,900. The sales in 
2015 were derived from about 26 events, 7 home 
fundraisers, and online orders. Other developments 
included launching new jewelry designs and adding a 
new product to our production (keychains). 

Appreciation & Thanks
Thanks to all who supported this program in 2015, 
whether through donations, purchasing jewelry, or 
raising awareness! Your support makes a difference 
in the lives of our women and their families! 



In 2015, BOH’s Student Scholarship Program (BSSP) offered 44 scholarships to 
the children of our women in Uganda. We were excited to continue offering 
scholarships at all levels ranging from primary school thru university. It is a 
privilege to be able to provide educational opportunities for children and young 
adults with a wide variety of dreams for a brighter future! 

BSSP’s First Graduate
One of these students is Susan who received her teaching certificate from St. 
Paul’s Nazigo Primary Teachers College at the end of 2015. She is BSSP’s first 
student to graduate her program! With her certificate she was able to secure a 
position teaching at a primary school near where BOH operates in Uganda. With 
this teaching position, Susan is now able to fully provide for herself while also 
giving back to her community. We are so proud of Susan and excited for her to 
empower the next generation of Ugandans through education! 

New Model & Progress
In other exciting news, BSSP improved its model of sponsorship to a family 
model, called the BSSP Family, in which students do not have one sponsor, but 
the support of all donors in the U.S. Previously, some of our students’ school 
fees were very high, making it harder for them to be sponsored. Now all of our 
students have a more full support system from our donors, leaving no child 
without a sponsor! For our donors, we are now able to share a more complete 
picture of the program, giving them the chance to know more of our students 
through this model. 
The BSSP staff have further built a relationship with the headmasters and 
teachers in our students’ schools, allowing us to work with the school staff to 
effectively provide for the needs of each individual student more specifically. This 
has been crucial in the progress and success our students have seen this year 
both academically and socially. One such student is Mugonza Violate who 
finished primary school this year and achieved scores in the highest division in 
Uganda on her standardized PLE test! We are so proud of her!

Special Thanks
BSSP’s success this year would not have been possible without the help of the 
McGrory Family Fund of the Jewish Community Foundation. This is the 3rd year 
the McGrory Family Fund has partnered with us to provide higher levels of 
education to our students in Uganda!  We are so grateful for their support and 
commitment to help us empower children through education! 

BOH Student Scholarship Program



This was the first year of BOH’s Agriculture Program, and we are pleased to 
report that the program has already seen tremendous success!

Program Development
Because of our mission of sustainable empowerment, we develop our programs 
with the women, utilizing their insights, hopes, and strengths.  With this being 
said, the Agriculture Program developed out of the women’s desire to pursue 
small farming businesses.  However, the women also expressed their challenge 
of poor and inconsistent crop yields.  In light of this, together we decided to start 
an Agriculture Program to improve the women’s farming methods so they could 
better pursue their agriculture business ideas.

Methodology
The Program uses the sustainable methods of Farming God’s Way (FGW), a 
farming curriculum that has seen proven successful in Uganda as well as 
internationally.  After visiting a FGW training, our women determined that this 
was a program that they not only wanted, but needed. With this being said, we 
launched our Agriculture Program utilizing FGW methods, empowering the 
women with knowledge about mulching, soil nutrients, and crop spacing while 
also building them wholistically in community and hope.

The Results
In the first crop season of 2015, participants harvested 5-10 times more than 
their previous yields which used traditional farming methods. Because of the 
success of the first crop season, many of the women expanded the size of their 
gardens in the second crop season and applied the farming methods to new 
crops.  Additionally, new women joined the program as a result of the success of 
participants in the first harvest.  

We believe that this program is an essential component for our women to 
provide for their families in a sustainable way and we eagerly look forward to 
seeing our women further thrive in their farming in the years ahead! 

The Agriculture Program
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2015 was an exciting year for BOH, 
highlighted by adding two full-time U.S. 
staff, new revenue streams, and 
successful programming.
In terms of sales, BOH saw a positive 
28.5% increase from 2014 to 2015*, and 
we expect this trend to continue with 
the addition of U.S. staff and increased 
attention in this area.
General Donations rose dramatically in 
2015, primarily due to the support 
raising model implemented for the two 
newest U.S. staff. 2015 brought in $88,600, compared to $25,400 in 
donations in 2014. The ability to add staff to the BOH team who are fully 
funded by donors provides an excellent foundation for growth of the 
organization, which will benefit financially from their efforts to improve 
sales, bring in additional donors, and explore other revenue streams.
BOH successfully found a new source of revenue, as it raised $5,800 
through 9 sponsored runners at the Santa Barbara Marathon. This is an 
exciting new opportunity that we expect to capitalize on and grow over 
the next several years.
Thank you for your continued prayers and support for our organization 
and for the wonderful women and children of Uganda.
!

Sincerely,

Jake Higgins
Treasurer, Because of Hope

*Note: 2014 Sales: $18,900
2015 Sales: $24,300

Letter from the Treasurer



It should be noted that these financial statements use Cash Basis Accounting 
when previous Annual Reports have utilized the Accrual Basis.  As a result, 
some of the amounts for 2014 differ slightly from the 2014 Annual Report.  
Additionally, BOH purchased jewelry from the women in the Beads Project 
which is represented in the Cost of Goods Sold account and Inventory under 
Other Current Assets rather than under Program Expenses.   

Financials
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Conclusion

To sustainably empower 

widows and orphans in 

Uganda.

On behalf of the entire BOH Team both in the U.S. 
and Uganda, I want to express our gratitude for 
the support we received in 2015 from our donors 
and community!  2015 was a very successful year 
for BOH and you helped make this possible.

With every jewelry purchase in the U.S., our 
women are empowered to provide for their 
families and encouraged in their craft.  With each 
donor who joins the BSSP Family by donating to 
the BOH Student Scholarship Program, a child in 

Uganda has improved access to educational opportunities.  With every donation to 
BOH, our organization is propelled forward toward sustainable empowerment and able 
to start new, life-changing programs like our Agriculture Program.  

You, our supporters and donors in the U.S., have helped make all this possible.  Thank 
you for believing in our mission and partnering with us to achieve it.  Your support is 
making a difference and our women and children in Uganda are seeing positive 
change in their lives!  

During my trips to Uganda, I regularly meet with the women to discuss and refine our 
programs.  In these times, the women have consistently shared their appreciation and 
gratitude for the programs.  In the last 4.5 yrs since our founding in July of 2011, we 
have seen progress toward our mission and the women’s testimonies have been the 
beautiful proof of this.  We have seen women more easily pay their children’s school 
fees, while others have been able to better provide food or basic necessities for their 
families.  I do not say this to boast in our organization, for we are humbled by the 
success we have seen and thankful to even be a part of our women’s stories.  I only 
share this to encourage you, our supporters, that your support is going to good use, 
as you have been an essential part of our effectiveness to empower our women and 
children in Uganda!

Thank you for partnering with us in running this race toward sustainability!  We are 
thankful for all that was achieved in 2015, and eagerly look forward to 2016!

Sincerely,

Natalie Lemonnier, Executive Director  

Letter from the Executive Director
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Thanks for helping make 2015 
another great year for BOH!


