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Because of Hope (BOH)

Founded

July 25, 2011

Dear friends and family,
2012 was an exciting and fast-paced year for 
BOH!  We were stretched in new ways and 
given new visions for continuing to empower 
widows and orphans in Uganda.  As our team 
grew, we were able to pursue even more 
opportunities for the Beads Project, including 
expanding our online store and social media 
marketing and attending more events 
throughout the year.  As a result, BOH jewelry 
sales more than tripled during our second 
fiscal year.
After an incredible first year of operations, we entered into our second year asking, 
“What next?”  We wanted even more opportunities to partner with people in the U.S. 
and in Uganda to make a lasting impact in the hearts and lives of people.  We 
conducted needs assessment surveys of over 250 women in our partner organization 
to better understand their specific challenges, needs, and wants.  While there are 
many hardships these women face on a daily basis, the most expressed need voiced 
by nearly every woman was the challenge of paying school fees for their children.  
BOH decided to target this particular area of need.  After many Skype calls, 
brainstorming sessions, and collaboration with our Ugandan partners, the idea for a 
BOH Student Scholarship Program was born.
In November, we officially launched a campaign to raise awareness and finances for 
BSSP’s first year of operation in 2013.  BOH was overwhelmed by the generous 
response of our supporters.  In just two months, BOH raised enough support to send 
38 students to school and hire a Ugandan staff team dedicated to ensuring the 
students’ holistic health and success.
It has been a year of tremendous blessing and steps of faith into new areas.  We are 
humbled at the opportunity to serve such a joyful and generous group of women.  
From our ladies, our students, and our staff team at BOH, we thank you from the 
bottom of our hearts for making our vision a reality.

Blessings to you in 2013,

Allison Carroll
President

Letter from the President



	 issue No. 2

Because of Hope (BOH)

Incorporated

July 25, 2011

While Because of Hope was founded in 2011, our story started long 
before this when Natalie Lemonnier and Nikki Day ventured to Uganda 
in 2009.  With hearts for Africa, the two girls went to volunteer in an 
orphanage, and in the process, formed a friendship with a Ugandan 
couple, Sam Mugoya and Cathie Amede, who were the founders of 
what is now BOH’s sister organization, Widows and Orphans 
Community Action Plan (WOCAP).  
This relationship was further cultivated when Natalie returned to Uganda 
9 months later for another volunteer trip.  As she interacted more with 
the women in WOCAP’s program, she was deeply inspired by their joy 
for life.  WOCAP works to empower women, particularly widows, by 
teaching them skills that help them more sustainably support their 
families.  This is primarily achieved through a jewelry making project, 
which at the time was struggling due to the competitive jewelry market 
in Uganda.  
 Natalie saw the potential success of selling the items for the women in 
the U.S., and returned to the California to sell their jewelry to family and 
friends.  She was greatly encouraged and extremely pleased that the 
jewelry was not only popular, but Americans were truly interested in, and 
inspired by the women’s stories in Uganda.  She had been touched by 
these incredible women, and she was pleasantly surprised how people 
in the U.S. were also so inspired by women half way around the world 
who they had never met.  
Natalie soon felt called to turn this project into a nonprofit organization, 
and with the help of Nikki and Allison Carroll, Because of Hope (BOH) 
was founded in July of 2011.  With the help of WOCAP, BOH operates to 
sustainably empower women in Uganda to offer them and their families 
a future of hope.  We are broken by the fact that poverty is the daily 
reality of the lives of so many people in our world, and we work to 
provide opportunities for these women in Uganda to be empowered 
physically, emotionally, and spiritually to overcome this reality.  Our story 
began with the inspiring women of Uganda, and it is because of their 
hope that Because of Hope operates to see a changed future in the lives 
of women and children living in the bondage of poverty.  

...to sustainably empower widows and orphans in Uganda...

Our Story



	

Serving Sizes

Sizes S M L

Serves 8-10 14-16 18-20

Per Serving 2 dozen 4 dozen 6 dozen

BOH’s Second Year in Action
Since its incorporation in 2011, BOH has been 
operating in Santa Barbara, California.  While 
this is our primary location for operations, our 
activities in Uganda during 2012 have included 
medical emergency funding, student 
scholarships, and our Beads Project. 

After over a year of waiting, 
Because of Hope officially 

became a 501(c)(3) in 
October of 2012.

Sales of the women’s jewelry 
increased by more than 

242% in 2012, enabling BOH 
to further empower the 

women in the Beads Project.

BOH initiated a fundraising 
campaign in the U.S. for 

BOH’s Student Scholarship 
Program (BSSP), to be 
launched in Uganda in 

February 2013. 
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Highlights of 2012
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Programs
The Beads Project
In 2012, our Beads Project grew tremendously.  Sales in 
the U.S. of the jewelry and other handicrafts produced 
in the Beads Project increased by more than 242% from 
2011, generating over $34,088 in revenue.  This has 
enabled us to purchase more than double the amount 
of jewelry we were able to in 2011 from the women in 
the Beads Project, further supporting the women’s 
jewelry business and empowering them to better 
support their families.
Additionally, this increase in revenue also allowed us to 
to begin a small Medical Emergency Fund for our 
partner organization Widows and Orphans Community 
Action Plan (WOCAP), enabling the women to seek 
financial assistance if they need immediate medical 
attention that they could otherwise not afford.  This fund 
has already helped save the life of Lucy, an extremely 
hardworking woman in our Beads Project, when she 
became very weak from HIV due to overworking herself 
and not being able to take the necessary medicine.  We 
are grateful that profits from the Beads Project enabled 
BOH to help our incredible friend! 
Furthermore, the increase in funding provided from the 
Beads Project has enabled BOH to greatly expand our 
Student Scholarship Program in 2013.  While BOH, has 
been assisting 8 students pay their school fees in 
Uganda, the increase in revenue this year has allowed 
us to plan for a program that will offer scholarships to 
38 students in 2013.   
We are so grateful for everyone who has purchased the 
beautiful jewelry made by the women in this program, 
and please know that your purchase has offered 
education opportunities to children who otherwise 
would not be in school, empowered women to support 
their families, and even saved a life.  So on behalf of our 
friends in Uganda, and all of BOH, thank you for buying 
BOH Beads! 



	 issue No. 2

In helping these students, we were further reminded of the 
desperate, and common need for students to pay for 
school.  Earlier in the year, we conducted Needs 
Assessments of all of the women we work with.  These 
surveys asked questions about a variety of factors ranging 
from medical care and water supply, to education and 
spirituality, all of which assessed the overall needs faced 
by the women, their families, and their communities, not 
only on a physical level, but also on an emotional and 
spiritual level as well.  The Needs Assessments revealed 
that one of the biggest challenges faced by almost all of 
women in each of the 3 villages (Namagera, Nakakulwe, 
and Bubugo), was paying their children’s school fees.  
Many of the women are single mothers, often as a result of 
abandonment, and on average, the women have 6 
children, making it extremely difficult for them to send all of 
their children to school.  

In response to this, BOH started making arrangements to 
begin the BOH Student Scholarship Program (BSSP).  In 
November, we launched a campaign to raise money to 
start this program in time for the 2013 Ugandan school 
year in February.  With $9,700 raised from the campaign, 
$11,000 pledged from the McGrory Foundation, and profits 
from the Beads Project, BOH had $32,500 to budget for 
the first year of BSSP.  So, what started as the 
sponsorship of 7 children to pay their school fees in 2011 
expanded into a full scholarship program to be launched in 
2013.     
  

BOH Student Scholarship Program
In 2011, BOH contributed to the school fees of 7 high school 
students in need of financial assistance to stay in school.  In 
2012, BOH continued sponsoring these students by paying the 
balances owed for their school fees, enabling them to take their 
exams and finish the school year.    
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2012 has been an exciting year financially for 
BOH!  This has been our first full fiscal year and 
we have seen tremendous growth in our revenue 
streams.  This is largely due to a 252% increase in 
the sales of items made by the women in our 
Beads Project.  While 2011 was a partial year for 
BOH (due to the fact we were incorporated in July 
of 2011), sales in the months of October-
December alone increased from roughly $10,000 
in 2011 to $18,000 in 2012. 

This year also brought a large increase in donor 
support, as BOH received over $15,000 in 
donations, approximately 65% of which is 
designated for the BOH Student Scholarship Program, set to launch in February 2013.  And this 
is the exciting part about our growth in revenue.  This increase in donor support has enabled us 
to plan for an educational program that is in direct response to the need of the women we work 
with in Uganda to send their children to school.  Practically all of the 250 women we work with 
have trouble paying their children’s school fees and have at least one child who is unable to 
attend school due to a lack of financial resources.  And this is what your donor support does 
through BOH!  We are able to take the a partial sponsorships we were able to offer to a handful of 
students and open it up into a full Scholarship Program with opportunities for all of the women’s 
dependents to apply.  

In addition, the increase in 2012 jewelry sales from the Beads Project will help pay for the Student 
Scholarship Program in 2013.  Additionally, this influx in sales enabled us to purchase 154% 
more jewelry and craft items from the women in the Beads Project, increasing their income and 
further helping them support their families.  Thus in addition, to paying the Beads Project 
expenses shown in the income statement, BOH was able to increase our purchases from the 
women from $4,125 in 2011 to roughly $8,900.00 in 2012, which alone is drastically more than 
our Management and Fundraising expenses combined.  We are proud that we were able to keep 
our program spending so much higher than our managerial costs and focus our financial 
resources on our current programs in Uganda while saving for the year to come.   

We want our supporters to know that no one in BOH has ever received a salary or wage.  
Everyone involved with our organization is a volunteer who has given their time and talents 
sacrificially for the sake of the women and children we work with in Uganda.  While we do not 
anticipate that we will always be able to operate this way if we wish to see BOH grow to the 
capacity we believe it will, we want you as our supporters to know that we will always value 
financial responsibility and dedication to putting as much of our financial resources directly into 
our programs as possible.  This is of the utmost importance to us now, and it will forever be.   

So thank you for your support!  The growth of the Beads Project and the development of BOH’s 
Student Scholarship Program is a direct result of your generosity!  Thank you for partnering with 
us in our mission!  We look forward to what 2013 will bring!     

Sincerely,

Natalie Lemonnier
Organization Treasurer         

Letter from the Treasurer



Financial Statements
Because of Hope (BOH)Because of Hope (BOH)Because of Hope (BOH)

Income StatementIncome StatementIncome Statement

Jan - Dec 12 Jan - Dec 11
Revenue
Unrestricted Revenue
                    General Donation $5,291.23 $762.12
                    Beads Project Sales 34,872.44 9,962.04
                    Other Unrestricted Revenue                    Other Unrestricted Revenue 0 151.48
          Total Unrestricted Revenue 40,163.67 10,875.64
Restricted Revenue
                    Student Scholarship Donations                    Student Scholarship Donations 9,753.90 0
                    Other Restricted Revenue                    Other Restricted Revenue 0 826.75
          Total Restricted Revenue 9,753.90 826.75

     Total Revenue 49,917.57 11,702.39

Cost of Goods Sold 8893.69 2,435.66
Gross Profit 41023.88 9,266.73

Expenses
Program Expense
                     Beads Project 2,884.91 0
                     Student Sponsorships 702.56 0
                     Medical Relief Fund 232 1,114.53
          Total Program Expense 3,819.47 1,114.53
Supporting Services Expense
                    Management and General                    Management and General 4,709.03 416.46
                    Fundraising 1,172.19 101.30
          Total Supporting Service Expense          Total Supporting Service Expense 5,881.22 517.76

     Total Expense 9,700.69 1,632.29

Net Income 31,323.19 7,634.44

Because of Hope (BOH)Because of Hope (BOH)Because of Hope (BOH)
Balance SheetBalance SheetBalance Sheet

Jan - Dec 12 Jan - Dec 11
Assets
Current Assets
                    Cash $33,407.15 $5,969.96
                    Inventory Asset 4,067.56 2,517.51
          Total Current Assets 37,474.71 8,487.47

          Total Assets 37,474.71 8,487.47

Liabilities and Equity
Current Liabilities 
                    Accounts Payable (2,800.00) 93.34
                    Other Current Liabilities                     Other Current Liabilities 1,319.39 762
          Total Liabilities (1,480.61) 855.34

Equity 38,955.32 7,632.13

          Total Liability and Equity 37,474.71 8,487.47

     Beads Project Achievement
We are proud that we were able to expand the Beads Project in 2012 
by purchasing more than double the amount of jewelry and craft 
items from the women in the program than in 2011 (a partial year). 
                                    2012 Purchases: $8,860
                                    2011 Purchases: $4,100



Dear Supporters,
This year has been such an exciting year of 
growth for BOH.  We have seen tremendous 
progress with our programs and incredible 
expansion with our organization as a whole, 
and this is due to your support! 
BOH received over $15,000 in donations 
alone, which has allowed us to provide for 
the BOH Student Scholarship Program to be 
launched in 2013.  We were able to sell over 
$34,000 in merchandise and jewelry items 
made by the women in our Beads Project, 
enabling us to further empower them and their families.  
This is all the result of your generosity and willingness to support BOH financially! We 
have been in awe of how generously our supporters have given in the last year, and 
we are so blessed to have such an incredible support system to help us in our 
mission.  Our friends in Uganda are so thankful for your kindness, and they rejoice 
greatly in the fact that there are people in America who care about them.  Your 
eagerness to join us in our mission doesn’t just effect our operations.  It truly effects 
peoples‘ lives...their lives...our lives...and hopefully, your life.  Your partnership with us 
offers encouragement that you believe that what we are doing matters; that the 
women in Uganda matter, that their children matter, and that they don’t go uncared for 
because they are on another continent, or because they speak another language, or 
because their skin is a different color.  Thank you for caring!  Your generosity and 
partnership with BOH is having a greater impact than you will ever probably know, 
and it is certainly doing more than can ever be addressed in this letter.  But please 
know that your generous giving of your finances, time, and resources to BOH is 
making a difference.  Thank you for partnering with us and joining us in our mission!
In 2013, we look forward to the launch of the BOH Student Scholarship Program.  We 
are excited to see kids back in school with all the resources they need to succeed, 
and we look forward to seeing the Beads Program further develop as we look for new 
avenues for sales and ways to raise awareness.
You have been apart of BOH’s successes of 2012, and we hope you will rejoice with 
us in all the exciting progress that has taken place, and as we eagerly look forward to 
2013, we hope that you will continue to pioneer with us in this journey to sustainably 
empower women in Uganda.     

Sincerely,
The Whole BOH Family        

Letter from Our Family to Yours

Thank you for partnering with us!

	...your support is making a difference... 
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Closing Remarks
Christopher was able to complete 
another year of high school.

Ruth was able to get the medical care 
she needed to save her life. (above)

They were able to continue in 
an expanding Beads Project.



Be inspired with us...
...pioneer with us...

...this isn’t the end...but merely the beginning...
..............into 2013... 

Journey with us...


