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Because of Hope (BOH)

Incorporated

July 25, 2011

Dear Friends,

For BOH, 2011 will be a year of excitement and 
new beginnings.  What began as a simple idea 
to sell some beads has grown into the desire to 
form a lasting partnership with our friends in 
Uganda.  After being incorporated as a public 
benefit corporation in July 2011, Because of 
Hope sought opportunities to not only sell 
beads, but to also share the stories of the 
incredible women who have inspired us so 
much.  

We were amazed at the response.  We have 
seen a generation of people inspired to act.  We have seen a growing movement of people 
seeking to change the world, and believing it is possible.  BOH is adding to the momentum 
of that movement.  We are uniting people across thousands of miles so that we may learn 
from each other and generate solutions to the problems in our communities.  We believe 
every person has something to offer and that together we can transform our homes, our 
villages, our cities, and our world.

For me personally, it has been a privilege and blessing to have the opportunity to join BOH 
in July 2011 and come alongside our friends in Uganda.  It is an honor to give voice to their 
stories, full of both heartbreak and hope.  BOH would not exist without their hard work and 
perseverance.  Their courage, joy, and hope in the face of overwhelming circumstances are 
the inspiration and the driving force that propels BOH forward.  

With your help, this past year BOH has been able to partner with WOCAP to expand their 
beads project and support approximately 200 women through jewelry sales.  In addition, 
we have contributed to the sponsorship of six students’ school tuition and materials.

As we move forward this next year, we are excited to continue to see lives change here and 
in Uganda.  We will continue to share the stories of these ladies and invite more people to 
join in with us as we seek to transform our world, one necklace and one life at a time.  

We are deeply grateful for your partnership as we grow closer to seeing our vision of 
empowering women to bring lasting change in their communities come to life.  Thank you 
for your interest and your support.  I hope that you will continue to join us in spreading 
awareness, igniting passion, and inspiring others to move for things that matter.

With gratitude,

Allison Carroll
President

Letter from the President
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Because of Hope (BOH)

Incorporated

July 25, 2011

While Because of Hope is only a new organization, as of this last year, 
our story started long before this when Natalie Lemonnier and Nikki Day 
ventured to Uganda in 2009.  With hearts for Africa, the two girls went to 
volunteer in an orphanage, and in the process, formed a friendship with 
a Ugandan couple, Sam Mugoya and Cathie Amede, who were the 
founders of what would one day be their sister organization, Widows 
and Orphans Community Action Plan (WOCAP).  
This relationship was further cultivated when Natalie returned to Uganda 
9 months later for another volunteer trip.  As she interacted more with 
the women in WOCAP’s program, she was deeply inspired by their joy 
for life.  WOCAP works to empower women, particularly widows, by 
teaching them skills that help them more sustainably support their 
families.  This is primarily achieved through a jewelry making project, 
which at the time was struggling due to the competitive jewelry market 
in Uganda.  
 Natalie saw the potential success of selling the items for the women in 
the U.S., and returned to the California to sell their jewelry to family and 
friends.  She was greatly encouraged and extremely pleased that the 
jewelry was not only popular, but Americans were truly interested in, and 
inspired by the women’s stories in Uganda.  She had been touched by 
these incredible women, and she was pleasantly surprised how people 
in the U.S. were also so inspired by women half way around the world 
who they had never met.  
Natalie soon felt called to turn this project into a nonprofit organization, 
and with the help of Nikki and Allison Carroll, Because of Hope was 
founded in July of 2011.  With the help of WOCAP, BOH operates to 
sustainably empower women in Uganda to offer them and their families 
a future of hope.  We are broken by the fact that poverty is the daily 
reality of the lives of so many people in our world, and we work to 
provide opportunities for these women in Uganda to be empowered 
physically, emotionally, and spiritually to overcome this reality.  Our story 
began with the inspiring women of Uganda, and it is because of their 
hope that Because of Hope operates to see a changed future in the lives 
of women and children living in the bondage of poverty.  

Our Story

...to sustainably empower widows and orphans in Uganda...



	

Serving Sizes

Sizes S M L

Serves 8-10 14-16 18-20

Per Serving 2 dozen 4 dozen 6 dozen

BOH’s First Year in Action
BOH was incorporated on July 25, 2011 and 
started operating in Santa Barbara, California 
in September of 2011.  While this is our primary 
location for operations, our partner 
organization operates in Southern Uganda.

Donec arcu risus diam amet sit. Congue tortor cursus risus vestib 
commodo nisl, luctus augue amet quis aenean maecenas sit, 
donec velit.  Natoque placerat sed sit hendrerit, dapibus velit 
molestiae leo a, ut lorem sit et lacus aliquam. Sodales nulla ante 
auctor excepturi wisi, dolor lacinia dignissim eros condimentum dis 
pellentesque, sodales lacus nunc, feugiat at. In orci ligula suscipit 
luctus, sed dolor eleifend aliquam dui, purus lacus tempus.

Because of Hope was 
incorporated on July 25, 

2011.

BOH surpassed its 2011 
sales goal of $10,000 by 

selling $10,700 worth of the 
women’s jewelry in just 3.5 
months of sales operations.

BOH has greatly increased 
the demand for the women’s 
jewelry, placing the biggest 
orders the women have ever 

filled. 
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Programs
The Beads Project
BOH works with a Ugandan NGO called Widows and 
Orphans Community Action Plan (WOCAP) who works 
to empower women and children through community 
projects and programs providing educational 
opportunities.  With the help of WOCAP, we are 
currently working with women in three rural villages in 
southern Uganda, Namagera, Bubugo, and Nakakulwe.  
Our organization currently supports the women by 
purchasing their handmade jewelry and other 
handicrafts at the Ugandan fair market price, to then 
sell the items in the U.S.  The gross profit earned from 
these sales will be used to fund programs to benefit the 
women based on the specific needs of their villages.  
We are currently in the process of assessing the needs 
of each of the three villages through in depth surveys of 
each of the women.  Based on this research we will be 
able to strategically implement programs that will be 
effective and relevant to the changes the women want 
to see in their own lives as well as their community.  
This beads project is expected to be long term, and a 
regular form of funding for our future programs.
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Student Sponsorships:
BOH also contributes to the sponsorship of 7 high school level students at 
government and private schools in Uganda.  Through funding supplied to 
WOCAP, BOH pays for the school fees and supplies of these students, giving 
them the opportunity to pursue higher levels of education.  These students 
have proven to be academically hard working, and many of them hope to 
attend university in the near future.  Our organization recognizes that 

recognizes that education is essential to improving the lives of the future 
generations of Uganda.  In the country, education is highly valued, but is 
simply a deeply coveted, unexperienced privilege for those who are unable 
to afford it.  We believe that education is something that should be easily 
available to everyone, but the reality is, it is not, in impoverished regions of 
the world.  We want to change this in the small ways we can by providing 
academic opportunities for students who would otherwise be unable to 
afford it.  BOH, with the help of WOCAP, is only in the early stages of 
sponsoring students, and we hope to expand this program in the upcoming 
year to allow the general public to sponsor students as well.  



Financials
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These first 6 months of operations have been 
exciting to say the least.  It has been incredible to 
watch how our relationships with people half way 
around the world in Uganda has turned into 
Because of Hope.  In working closely with 
Ugandans, we get to work with experts of the 
communities we are seeking to empower.  They 
have lived in the circumstances we hope to 
change and all of their lives in some way have 
been shaken by the brokenness of poverty, yet 
amongst these harsh realities, their joy and hope 
not only endures, but is truly astounding in 
measure.  They have the ability to be incredible 
catalysts in restoring hope to their communities, 
and BOH seeks to be a platform that empowers them to do so.  I am truly humbled to get to work 
with such incredible people, and I feel so blessed to be apart of this international relationship, 
which is already changing hearts and lives both here in the U.S. and Uganda.  

In 2011, the impact of BOH is already being unveiled, even after only 6 months of operations.  
The women’s stories are being shared with people in the U.S. and compassion is being poured 
out as there is an increase in the awareness that poverty is a reality for so many people, even if it 
is not the reality for so many of us in America.  The support and encouragement we have 
received in selling the women’s jewelry and promoting our cause has been tremendous.  In only 4 
months of selling the women’s beautiful handicrafts, BOH raised $9,962 from sales and 
experienced $11,702 in total revenue, exceeding our goal of raising $10,000 by the end of the 
year.  We are so thankful for, and encouraged by the financial support we have experienced in 
2011, and we look forward to an expansion in sales opportunities in 2012. 

Our organization is greatly impacted by understanding the value of a dollar, especially in the lives 
of people in Uganda.  Even in these early stages of operations when costs are high, we work to 
minimize our expenses and operate in a cost effective way to fully optimize the financial 
resources available to our beneficiaries.  We care deeply for the people we are working with, and 
integrity in all forms is of the utmost importance to us in building a bridge between Americans 
and the women in Uganda.  Thank you to all of our volunteers who work to make this possible.          

BOH’s success in 2011 would also not have been possible without all of our supporters, and on 
behalf of our organization and the women in Uganda, we thank all of you for supporting our 
cause, and more importantly, for taking an interest in the lives of the incredible women we get to 
work with in Uganda.  Your contributions whether they be financial or through your time and 
encouragement are making a difference in their lives and future.   We thank you so much for 
joining us in our journey and partnering with us in our mission to empower incredible women in 
Uganda.       

Sincerely,

Natalie Lemonnier
Organization Treasurer         

Letter from the Treasurer



Financial Statements

Dec 31, 11

ASSETS
Current Assets

Checking/Savings
00000 · Bank of America 5,769.96
01000 · Petty Cash 200.00

Total Checking/Savings 5,969.96

Other Current Assets
12100 · Inventory Asset 2,514.53

Total Other Current Assets 2,514.53

Total Current Assets 8,484.49

TOTAL ASSETS 8,484.49

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 93.34

Total Accounts Payable 93.34

Other Current Liabilities
25500 · Sales Tax Payable 759.69

Total Other Current Liabilities 759.69

Total Current Liabilities 853.03

Total Liabilities 853.03

Equity
30000 · Opening Balance Equity 222.00
Net Income 7,409.46

Total Equity 7,631.46

TOTAL LIABILITIES & EQUITY 8,484.49

1:52 PM Because of Hope (BOH)
05/18/12 Balance Sheet
Accrual Basis As of December 31, 2011

Page 1

Jan - Dec 11

Ordinary Income/Expense
Income

41000 · Inventory Sales 9,962.04
43400 · Direct Public Support

43450 · Individ, Business Contributions 813.59

Total 43400 · Direct Public Support 813.59

44000 · Inventory Adjustment Gain 1,566.25

Total Income 12,341.88

Cost of Goods Sold
50000 · Cost of Goods Sold 2,993.33

Total COGS 2,993.33

Gross Profit 9,348.55

Expense
60000 · Bank Service Charge 149.12
60001 · Credit Card Fee 79.17
60003 · Inventory Adjustment Loss 306.81
62100 · Contract Services

62130 · Fundraising Fees 101.30

Total 62100 · Contract Services 101.30

62800 · Facilities and Equipment
62820 · Depr and Amort - Non-allowable 446.03

Total 62800 · Facilities and Equipment 446.03

65000 · Operations
65010 · Books, Subscriptions, Reference 29.97
65020 · Postage, Mailing Service 723.92
65040 · Supplies 42.86
65050 · Telephone, Telecommunications 59.85

Total 65000 · Operations 856.60

65100 · Other Types of Expenses
65160 · Other Costs 0.06

Total 65100 · Other Types of Expenses 0.06

Total Expense 1,939.09

Net Ordinary Income 7,409.46

Net Income 7,409.46

1:54 PM Because of Hope (BOH)
05/18/12 Profit & Loss
Accrual Basis January through December 2011

Page 1

Cards
2%

Miscellaneous
5%

Short Necklaces
7%

Bags
14%

Bracelets
31%

Long Necklaces
41%

Item Percentage of Sales



Our Gratitude

When Natalie and I first met the inspirational ladies 
who make the BOH jewelry back in 2009, they 
empowered us with an incredible vision to begin an 
organization that could change both their lives as well 
as ours.  Although we were both 19 at the time, they 
shared with confident hope that we could make a 
huge difference in their lives.  These women took a risk 
and allowed us to partner with them in an adventure 
that has now taken flight.  It is because of their hope 
and vision that BOH exists today.  

BOH’s first fiscal year has set a tremendous precedent 
for the future of this new organization.  Personally, I am 
thrilled to be a part of an organization that values living 
for a purpose greater than ourselves.  In only six short 
months, I’ve been able to be a part of the 
establishment and development of an organization I am confident will continue to blossom into 
something greater than we can possibly imagine in the years to come.  

Just in this past fiscal year, we’ve seen incredible things happen here at BOH.  Financially we exceeded 
our overall fundraising goal through donations and merchandise sales by ____% (or dollar amount).   We 
have been able to hold over ___fundraisers in ___ different cities.  BOH is also in the process of setting 
up an online store for our merchandise, where supporters will soon be able to purchase BOH 
merchandise anywhere within the U.S..

As a team, we’ve seen expansion as well.  It has been a pleasure to officially welcome two interns to our 
team.  We’ve seen growth in the addition of a volunteer team, who help at our fundraising events as well 
as with promoting BOH locally in Santa Barbara. 

On the ground in Uganda, we’re wrapping up our needs assessment in order to move forward with 
implementing needs-based programs in the three villages where our partner organization currently 
operates.  Our communication with local leaders on the ground, paired with our needs assessment 
research, will help give us a better idea how to create positive sustainable change in the lives of the 
women and children we support.   The needs assessment will also help us recognize problems that we 
might otherwise overlook in the three communities.  The research is spearheaded by the leadership of 
our partner organization, WOCAP, and we eagerly await its completion sometime in 2012. 

In light of all that we’ve seen happen in such a short time, on behalf of BOH, I want to express our 
sincere gratitude for all our supporters.  Thank you to every person and organization that has helped 
BOH this past year.  I’ve seen countless hours, and generous hearts pour passion into this organization, 
bringing it from vision into reality.  BOH simply would not exist with out all you all.  We are all humbled, in 
awe, and blown-away by your generosity and encouragement. Thank you.  

As we look forward, we are committed to our vision of sustainably empowering widows and orphans in 
Uganda.  I believe that God will use this group of people will inspire and stir a generation into action with 
their confident hope that they exemplify for us.  Although this partnership spans two continents, we look 
forward to linking our supporters and the communities in Uganda, in order to bring about empowerment 
and hope in the lives of these Ugandans as well as in the lives of all who come in contact with our 
organization.     

Sincerely,

Nikki Day
Secretary         

Thanks from the Secretary

Because of Hope exists...

	...it is because of their hope that 
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Be inspired with us...
...pioneer with us...

...this isn’t the end...but merely the beginning...

...and join us in this adventure to sustainably empower widows and 
orphans in Uganda.


