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Letter from the BOH Team

With Sincere Gratitude



Dear BOH Family,

We are so thankful that 2021 was filled with many triumphs. In Uganda, our women saw
a significant increase in the bananas harvested and the number of pigs and chickens
raised, leading to more income and food in their homes. Through our loan project, our
women from Namagera and Bubugo also started group businesses raising pigs. We are
so proud of them, and can't wait to see these businesses develop. 

While the year was filled with success, we also faced challenges due to the ongoing
pandemic. In June, Uganda reentered a lockdown, leading schools to close and food
prices to skyrocket. To support our families in this time, we conducted emergency food
distributions. In late July, the lockdown ended and I was able to visit Uganda for the first
time in two years. I was so thankful to see our families again, and I was encouraged to
find many signs of development. Women had constructed new pigsties and students
were determined to persevere in their education. Despite the challenges from the year,
our families adapted and showed great perseverance. 

The year, however, ended on a very somber note when one of our students, Derick, was
murdered while walking home from work. This was devastating for his family and our
entire organization. We have walked alongside the family closely, and are thankful they
are recovering from this tragedy. Thank you to everyone who has prayed for the family
and our organization during this difficult season. 

As we walk through the tragedies and triumphs of life with our families in Uganda, we
appreciate the support of everyone who helps make our work possible. Thank you for
investing in BOH and the empowerment of our families! We appreciate you and are so
encouraged by your support!

Sincerely,
Natalie Ruiz

President

Letter from
the President
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Pigs

BSSP

Our
Impact
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TO SUSTAINABLY EMPOWER 
WIDOWS & ORPHANS IN UGANDA

22 students were
supported

372 total number
of pigs reared

COVID-19 Support

70 families received
food distributions

Beads Project

50 women received
income

Farming

940 kilograms of 
crops harvested

Bananas
3,466 bunches
of bananas harvested

Vegetable

265,000 UGX
total earnings from
selling vegetables 

Chickens

486 chickens
sold off



Highlights of 2021
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10 Year Anniversary

2021 marked BOH’s 10 year anniversary! This is a big accomplishment and we are
so grateful for all the development we have seen in Uganda since 2011. We are
humbled by this milestone and appreciate everyone who has helped make our
work possible! 

Uganda Trip

We are also thankful we could finally visit Uganda after two years of canceled
trips due to COVID restrictions. Our ED Natalie was able to visit our staff and

many of our families. She saw many encouraging signs of development, despite
the challenges of the pandemic.

New Staff
In June, one of our staff members, Mykaela, transitioned out of BOH to attend law
school. We are so proud of her! To fill her role, Lindsey (pictured left) became our
new Assistant Executive Director and we are so thankful to have her join our team!
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Agriculture
Projects

Chickens
This year we have seen great progress in our Chicken Project too!

56 of our women raised a total of 3,671 chickens, which is 64%
more chickens than in 2020. Despite the challenges of high prices

in chicken feed, our women sold off 486 chickens and earned
6,305,000 UGX in total. Additionally, our Bubugo group started

their own chicken business. After paying back a loan they
received to do farming, the group used their profits to start this

business on their own. We are so proud of them!

Pigs
Our Pig Project continued to see success this year. Many of

our women constructed pig pens to improve the care of their
pigs. In 2021 there was also an increase in the number of pigs
raised, as the total was 372 pigs. Additionally, our Bubugo and

Namagera village groups both received interest free loans to
raise pigs as a business. We hope that this will be a very

profitable business for both groups.

Our Agriculture Program has expanded into five different projects since it first started
in 2015, including general farming, bananas, vegetables, pigs, and chickens. These
projects are vital in providing extra sources of income and food security for our
families. One notable success this year was our group loan program. We provided
loans to two of our village groups who invested in pigs and chickens. Another
significant development this year was our women's diversification in their businesses.
One family started their own business of keeping and selling pigeons for income. As
our women expand their businesses, they increase stability in their families and long
term sustainability in their villages!
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Agriculture
Projects

Bananas
In our Banana Project, our women learn to plant and grow

matoke bananas (similar to plantains). Because these
bananas are drought resistant and profitable, they help

increase income and food supply in our women’s homes.
In years of drought and fluctuating food prices, these

bananas have proven to be a blessing to our families. In
2021, 51 women participated and harvested 66% more

bananas than in the previous year, leading to a 74%
increase in total bunches of bananas consumed at home

and a 125% increase in total earnings from selling off
bananas. We hope to see this steady growth continue!

Farming & Vegetables
Our Farming Project teaches our women improved
farming techniques using the curriculum of Farming
God’s Way, while our Vegetable Project provides
instructions in transplanting seedlings. In 2021, these 
two projects struggled due to the lockdown in Uganda.
The closures of schools and other institutions led to a
decrease in demand for vegetables. We also saw
participation decrease. Despite these challenges, we
continue strategizing ways to improve the projects and
eagerly anticipate more market opportunities next year. 



In 2021, the pandemic continued to cause challenges for our BSSP
students. This year we supported 22 students from secondary level to
university. In February, Uganda opened schools and some grade levels
were able to return to school. However, when COVID cases rose, all
schools were shut down again in June. Uganda reentered a lockdown and
food prices increased, causing many families to struggle with food
security. This impacted our students too, and BOH conducted food
distributions to support all our families during this time.

Additionally, our BSSP coaches helped make online learning accessible for
our students. BOH purchased tablets and worked with Edify, an education
nonprofit, who provided Zoom lessons in Uganda. We appreciate Edify's
work and are grateful our students could continue learning from home.

At the end of the year, we faced the tragic loss of one of our students,
Derick, who was murdered while walking home from work. This was
extremely hard for his family and everyone at BOH. We have walked 
 closely alongside the family and provided support where possible. While
the family is doing better, we appreciate your ongoing prayers. 

Amidst all the challenges of 2021, we are so grateful for our students who
have worked hard and adapted to the impacts of the pandemic. Thank you
to everyone who helps make BSSP possible for our students! 

"BSSP has offered me a chance to go
back to school. They have provided me
with tuition and they have taken good

care of me when I am at school."
 Christine Namwanje, University Student

BOH Student
Scholarship Program
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Beads
Project

When BOH was first founded in 2011, we partnered with our women in Uganda to 
 support their Beads Project. Through this program, the women create handmade
jewelry from rolled paper beads and sell them for income. Over the years, the Beads
Project has expanded its collection to include bags, home goods, and holiday items.
As our women continue in their beautiful craft, we look forward to seeing their
creativity and ingenuity as they create both old favorites and new products! 

During 2021, COVID restrictions lessened in California, allowing us the opportunity to  
participate in more events during the second half of the year. This yielded a 300%
increase in our event sales and a 35% increase in overall sales compared to 2020.
This coming year, we continue looking for ways to expand the Beads Project and
boost our sales to further our impact in Uganda. A special thank you to everyone
who supported our women by purchasing their jewelry!

Significance & Sales

Creativity In Action



Dear BOH Community,

2021 reflected an 6% ($12,161) increase in gross profit offset by an 11% ($18,821) increase in
expenses resulting in a decrease in net income of 30% ($6,660).

Staff fundraising donations remained consistent with last year. General donations were up 39%
($17,743). Net product sales were up 56% ($5,286) due in large part to a reduction in the pandemic’s
restrictions on in-person sales. In 2020 an Emergency Fund was created to address the pandemic’s
affect on Uganda. Approximately half of that fund was expended in 2021 and the balance will be
distributed in 2022.

Agriculture program expenses decreased 36% ($6,915) as less staff payroll costs were allocated to this
program. Bead project expenses were up 30% ($11,643) as more staff payroll costs were allocated to
this program. BSSP expenses in total remained about the same as last year, however, payroll costs
allocated to BSSP decreased 44% ($7,490) while university student expenses increased 96% ($7,298).
Operating expenditures increased 23% ($16,206) due to an increase in accounting fees, rent, and travel.
Increased staff costs are offset by increased staff fundraising as noted above. Overall payroll costs for
the year (including payroll taxes) were $108,742 while staff fundraising was $105,850.

Cash in banks increased 34% ($19,443) primarily related to a 33% ($3,061) decrease in inventory and
net income of $15,559 explained above.

In 2021 a change in accounting for funds sent to WOCAP occurred. In prior years these amounts were
reflected as assets and then expensed when disbursed in Uganda. In the current and prior year these
funds were reclassified as Grants to WOCAP and then allocated into program expenses as disbursed.
Any funds not disbursed in the current ($1,189) or prior year ($4,253) were reflected in this account. A
prior period adjustment was made to net assets to account for this change of $7,398.

Overall, BOH continues to manage its finances effectively as shown by the continued increase in net
assets of 19% ($15,559) and strong budgetary controls and planning.

 
Sincerely,

Glenn Owen
Treasurer

Letter from
the Treasurer
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STATEMENT OF ACTIVITY 

  2021 
26,556

 
63,542

105,850
14,654

210,602

2020
(restated)

26,614
10,304
45,799

106,356
9,368

198,441

$ Change
(58)

(10,304)
17,743

(506)
5,286

12,161

% Change
-0%

 
39%
-0%

56%
6%

12,256
50,610
38,273

2,328
3,673
1,189

86,715
195,043

15,559

19,170
38,967
36,687

1,869
4,767
4,253

70,509
176,222

22,219

(6,915)
11,643

1,586
459

(1,094)
(3,064)
16,206
18,821
(6,660)

-36%
30%

4%
25%

-23%
-72%
23%
11%

-30%

9,689
40,891

9,689
48,474

108,742

17,178
30,536
17,178
50,439

115,331

(7,490)
10,355
(7,490)
(1,965)
(6,589)

-44%
34%

-44%
-4%
-6%
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Financial
Statement

Income:
BSSP
Emergency Fund
Donations- General 
Donations-Staff Fundraising 
Net Product Sales 

Gross Profit
Expenses:
Agriculture Program 
Beads Project
BSSP
Other 
Emergency Fund
Grants to WOCAP
Operating 

Total Expenses  
Net Income

Payroll Analysis:
AG
Beads
BSSP
Operating 

Total



STATEMENT OF FINANCIAL POSITION 

  2021 
76,417

6,338
 

82,755

Liabilities and Net Assets:
Liabilities 
Net Assets as previously reported
Prior period adjustment
Net Assets 
       Total Liabilities and Net Assets 

2020
56,974

9,399
337

66,710

$ Change
19,443
(3,061)

(337)
16,045

% Change
34%

-33%
-100%

24%

681
 
 

82,074
82,755

195
73,913
(7,398)
66,515
66,710

486
 
 

15,559
16,045

249%
 
 

19%
24%
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Financial
Statement

Assets:
Cash 
Inventory 
Other 

Total Assets
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Dear BOH Family, 

We are so grateful for the continued progress we have 
seen in Uganda, despite the pandemic and ongoing 
hardships. Our women are amazing and their tenacity is a
constant inspiration to us. It is our privilege to work with them
and our students, and it is such a joy to see them overcome
obstacles and succeed in their endeavors.

This work is not easy, but it is so worth it. And it is made infinitely
easier by the support of our donors. To those who donate to
support our work in Uganda, thank you! Having the funding we
need ensures that we can sustain our programs and continue
investing in the lives of our families. To those who support
through buying jewelry, thank you for valuing our women's craft
and supporting products that empower them and their families.
And to everyone who has prayed, thank you for lifting us up, that
our efforts may be effective and that God may be glorified. 

We could not do this work alone, and it is such a blessing to have
a devoted community behind us, helping propel our mission
forward. We deeply appreciate you and are so grateful to have
you on this journey with us! 

 
Sincerely, 

The BOH Team 

Conclusion



THANK YOU FOR ALL YOUR SUPPORT! 


