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SECTION 5.2.4: EXTREME WEATHER POLICY 
The Australian Ballet School 
 
RESPONSIBLE: Executive Director 
VERSION 1 APPROVED BY THE BOARD: February 2020 
LATEST VERSION: March 2022 (internal review) 
REVIEW DATE: March 2025, unless significant changes require an interim review. 
POLICY ACCESS LOCATION: Staff Portal, Student Portal, The Australian Ballet School website 
 

1. PURPOSE 

 
The Australian Ballet School (School) recognizes that extreme weather and other emergencies can 
affect the ability to operate and for Staff Members, students and other members of the School 
Community to attend the School when required. The safety of the members of the School 
community is paramount. 
 
Related Policies: This policy should be read in conjunction with Critical Incident Policy (5.2.1), 
Emergency Evacuation Policy (5.2.3), and Duty of Care (6.1). 
 

2. DEFINITIONS 

 
Extreme weather and geological conditions can cover a number of situations this includes but is not 
limited to: 

 extreme heat 

 severe storms 

 flooding  

 power outages 

 earthquake 
Note: any of the above may affect transportation 
 

3. WHO DOES THIS POLICY APPLY TO 

 
This policy applies to all Staff Members and students, Contractors, Consultants, Volunteers and 
visitors to the School may also be included depending upon their individual commitments with the 
School. 
 

4. DEFINITIONS 
 
Call Tree: a layered communications chain used to notify specific individuals of an event, incident or 
emergency. Each member of the Standing Group is responsible for calling, text or SMS to agreed 
individuals in their communication list, who then in-turn forward the communication to the next 
identified person down the line in the hierarchy until the hierarchy has all received the 
communication. 
 
Standing Group: consists of The Director of the School (Director), the Executive Director and the 
Director of Development. This group are responsible for initiating and overseeing the 
communications associated with a Call Tree. When on leave, not in the office or unavailable to fulfil 
this responsibility, one of the Head of Operations, Head of Marketing and Communications or, Head 
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of Student Teaching and Learning depending on the hierarchical position which is absent and 
therefore next in line, will assume the position in the Standing Group. 
 

5. POLICY 
 

The aim of this policy is to outline the responsibilities of all Staff Members and particularly those in 
designated communication and operational roles - the members of the Standing Group, in the event 
of adverse weather conditions.   
 
The Executive Director or in their absence the Director or Director of Development is responsible for 
deciding whether the School will be closed/lessons cancelled. 

 
6. PROCEDURE 

 
In the event of extreme weather conditions, social media and for Staff Members’, their work email 

will be the principal method of providing up-to-date information. Communication will be as early as 

possible with the final decision relating to the cancelation of after school classes made no later than 

1.00 pm of the same day. 

 

A Call Tree communication model will be activated to ensure all Staff Members, students (Operoo) 

and Board members are notified promptly. 

 

If the government declares the extreme weather conditions as a ‘catastrophic’ or ‘code red’ fire day, 

all classes at the School will be cancelled. Temperature readings will be taken from the Bureau of 

Meteorology website. 

 

In the event that the School is unable to notify everyone affected of a closure, it is expected that 

individuals will use common sense and make their best assessment of the safety and practicality of 

the situation. 

 

If a weather event necessitates the closure of the School part-way through the day. The same 

method of communication, that is, social media and email will be used to advise anyone who may be 

planning to attend after the closure. When a closure does occur in these circumstances, all 

individuals are required to leave immediately so that the conditions do not further deteriorate and 

affect their ability to travel safely.  

 

When a closure occurs, payment of permanent and sessional staff wages is unaltered. Payments to 

casual employees may be affected if they are advised in advance of the cancellation of their class(es) 

in accordance with minimum notification time. 

 

An individual’s personal circumstances and location may affect their ability to attend the School due 

to extreme weather conditions. It is the responsibility of the individual to advise their line manager 

or with respect to student absences email the School of their situation. In the case of employees, 

working from home may be a satisfactory short-term outcome.   
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Parents/Guardians are strongly encouraged to have discussed and agreed a plan with students, for 

travel arrangements in the event extreme weather conditions result in the closure of the School and 

a possible impact on (public) transport facilities and schedules. Parents are encouraged to tell 

students to not be afraid to ask (in a polite and confident manner), for suitable adult help in these 

circumstances. 

 

The School has confidence in the safety of students on the transport system, extreme weather 

events may however impact on the reliability of the system. When students are dismissed from 

classes, they should go straight and directly home. As far as practicable, they should travel in groups 

and if a transport disruption occurs, they should remain in that group.   

 

Testing of the Call Tree must occur every 12 months to ensure a smooth flow of communications 
when required. The Executive Director will oversee with support from the Director, Director of 
Development and in consultation with the Head of Marketing and Communications.  


