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Introduction
Research shows that each of us develops a preference for communicating in a certain manner, commonly referred 
to as a communication style. Understanding communication style is an important first step in learning how to 
communicate effectively with others.

What’s My Communication Style provides insight into our everyday communication with others. This assessment 
is appropriate for individuals at any organizational level who want to discover more about themselves and their 
communication preferences, including their communication style’s inherent strengths and trouble spots. 

Individuals identify their preference for one of four communication styles using a 24-item assessment. The 
instructor-led program then helps participants understand the various forms of communication and learn how to 
“flex” their own personality style to improve communication.

Based on the well-researched personality theories of psychologists Carl Jung, William Moulton Marston, and 
others, What’s My Communication Style defines communication style with four terms: Direct, Spirited, Considerate, 
and Systematic. The simplicity of the model makes it easy for trainers to facilitate and memorable for individuals. 
The result is a tool that boosts individuals’ ability to improve the effectiveness of their communication in any 
situation. 
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Understanding Personality Style
What makes people act as they do? Why does one person jump at the chance to do a public presentation, while 
another person avoids it? Why does one person focus on details, while another focuses on general impressions? 
What drives our actions has been a constant topic of debate. In the past, researchers were clearly divided into two 
camps: those who believed that personality style determined behavior and those who believed that the situation 
determined behavior. Those on the style side of the debate argued that personality traits are stable, consistent 
predispositions to act in a certain way (Wheeless & Lashbrook, 1987). For example, if you are outgoing, you 
will probably enjoy and excel in public speaking situations. Those on the situation side of the debate argued 
that people are inconsistent. For example, a person might be open and intimate with friends but closed and 
professional at work. Situational theorists believed that predictions of behavior are more accurate if based on the 
situation rather than on personality (Mischel, 1996).

To a certain extent, the debate over personality style versus situation was misleading. Many early studies on 
the subject were conducted in laboratory settings with severe constraints. Subjects in those experiments did not 
choose their situations and were limited in their choice of behaviors. 

Snyder and Ickes (1985) offered a synthesis of those two previous views, arguing that people’s personality styles 
determine the situations in which they find themselves. For example, an outgoing person would be more likely 
than an introverted person to choose a public speaking situation. This view suggests that personality style and 
situation work together in determining behavior. 

Even if people have no choice in the situations they encounter, they react to 
any situation with a limited set of behaviors (Bem, 1983). Although people’s 
behavior will alter as the situation changes, their set of behaviors from which 
to choose is not infinite, and they will display the behaviors within a behavioral 
set as determined by the circumstances. For example, not everyone is capable of 
being analytical in situations that call for analysis, but people will choose the 
best behavioral adjustment from among their set of possible behaviors. This set 
of possible behavioral reactions is a product of their personality style.

The results of another study spanning 50 years further support this view that 
personality traits are stable across time but also malleable to some extent as 
people mature and age due to genetic and environmental influences (Hopwood 
et al., 2012, as cited in Damian, Spengler, Sutu & Roberts, 2018). 

Although debate may continue over the degree of influence personality plays in behavior, we can conclude that it 
is a significant component. In particular, personality style takes over when individuals have options in both their 
behavior and their environment.

We define personality style as the way people act when they are able to do things their own way. Does this mean 
that people act the same way all the time? Certainly not. Even the most boisterous individual would not be loud 
and jovial at a funeral. But behavior is consistent to the point that it is predictable. For example, everyone acts 
friendly sometimes. However, when a person acts friendly more than the average person, others start to consider 
friendliness part of that person’s personality and expect friendly behavior from them most of the time.

“What makes people 
act as they do? Why 

does one jump at 
the chance to do a 

public presentation, 
while another person 

avoids it? Why does one 
person focus on facts, 
while another focuses 

on broad impressions?”
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The Importance of Personality Style
Personality style affects our interactions with others (Hunsaker & Alessandra, 2008), and it is important in several 
aspects of organizational and personal life. People with different styles have different priorities and function 
at different paces. These differences can create problems if they remain under the surface. If Joe is slow and 
thorough and Jane is fast and decisive, their working relationship will be stressful unless they are aware of each 
other’s preferences. Knowledge of personality styles prevents misunderstandings and frustration.

Understanding personality style allows us to interpret the actions of others in a nonjudgmental way (Snavely, 
1981). If we are aware of another person’s typical behaviors, we can take these behaviors into account when 
interpreting the other person’s actions. For example, if Fred is generally a friendly and outgoing person, the fact 
that he gives you an enthusiastic hello should not necessarily be interpreted as a sign of deep friendship. If, on 
the other hand, Fred is a private person, his enthusiastic hello might be a sign of deep friendship. The knowledge 
of personality style allows you to understand the behaviors of others; it enables you to accurately attach meaning 
to the reactions of those around you. Most importantly, you will be able to react appropriately within your own 
behavior set to the reactions of others and better manage the communication exchange.

Using your knowledge of personality style to understand others better begins by understanding yourself. People 
who understand their own style will fare better than those who proceed as if all people are the same. For 
example, if you are aware that you prefer logical, straightforward assignments, you should seek work in such an 
environment. If you thrive on working with people, you should choose a position in which you interact frequently 
with others.

Two Dimensions of Personality Style
The concept and basic dimensions of style date back to Carl Jung’s 1914 work (Jung, 1971). Jung was the 
first person to describe the traits of introversion and extraversion. Since then, many researchers have examined 
personality style and further developed Jung’s ideas (e.g., Marston, 1979; Merrill & Reid, 1999; Schutz, 1966). 
One clear finding of this research is that the number of styles is not unlimited. Each individual is unique, but there 
are definite categorical commonalities. In fact, research indicates two basic dimensions of personality style, which 
we have chosen to refer to as assertiveness and expressiveness.

ASSERTIVENESS
Assertiveness is the effort that a person makes to influence or control the thoughts or actions of 
others. People who are assertive tell others how things should be and are task oriented, active, 
and confident. People who are less assertive ask others how things should be and are process 
oriented, deliberate, and attentive.

EXPRESSIVENESS
Expressiveness is the effort that a person makes to control their emotions when relating to others. 
People who are expressive display their emotions and are versatile, sociable, and demonstrative. 
People who are less expressive control their emotions and are focused, independent, and private.
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The HRDQ Style Model
Personality style is determined by a person’s degree of assertiveness and expressiveness. In fact, the various 
combinations of the degrees of assertiveness and expressiveness result in four possible personality styles. Different 
names have been given to these styles by various researchers (see, e.g., Alessandra & Hunsaker, 1993; Wheeless & 
Lashbrook, 1987), but we have chosen to label them Direct, Spirited, Considerate, and Systematic. These styles, shown 
in Figure 1, are the basis of the HRDQ Style Model.
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Understanding Communication Style
Communication is one manifestation of personality style. The essence of communication is sending and receiving 
a message. While this sounds simple, frequently, the message that is intended is not the message that is 
received. One reason this misunderstanding occurs is that the sender and receiver have two different personality 
styles, meaning they share and interpret messages in two different ways. For example, the sender may intend 
to communicate a supportive message by saying, “I’d like to help you,” but the receiver may misinterpret the 
message as one of being told they are incapable. To complicate matters, communication is more than just the 
spoken word. There are four forms of communication: verbal, paraverbal (tone of voice and intensity), body 
language, and personal space.

VERBAL: Words themselves may be open to misunderstanding. Differences in age, experience, and background 
can result in different interpretations of the same statement.

PARAVERBAL: It’s not just the words but how people say them that affect meaning. This is called paraverbal 
communication and includes how quickly a person speaks and pauses, as well as voice tone and intensity. For 
example, trailing off or lowering your voice can be a sign/signal that it is the other party’s turn to speak in a 
conversation. 

BODY LANGUAGE: The way people stand, shake hands, and maintain eye contact are all forms of body 
language that communicate meaning to others. Body language can communicate attentiveness, emotions, 
and reactions. Facial expressions are another form of body language. The cliché “it’s written all over your face” 
describes it perfectly: facial expressions can reveal the listener’s response to what the speaker is saying even 
before the listener responds in words. 

Body language is heavily influenced by communication style. Preferences for eye contact, gesturing, and touch 
are usually quite pronounced, and it is easier to read other people’s body language messages if you know their 
dominant style.

PERSONAL SPACE: The final form of communication is the use of personal space, which includes not only 
the space between you and others but also your personal appearance, your choice of decorations, and how you 
arrange your workspace. Interpersonal distance, or how close people are physically to one another, has been 
studied extensively, and researchers have outlined four zones of interpersonal distance: intimate, personal, social, 
and public. How close you prefer to be to others in all of these zones is a function of your communication style. 
Whether your work or home space is cluttered or neat, organized or disorganized, is also a function of your 
communication style.
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Communication Style Characteristics
All these forms of communication are demonstrated in different ways, depending on your personality style. In 
other words, your personality style determines the characteristics you exhibit when you communicate. The chart 
below shows how each communication style influences the different forms of communication. Knowing your own 
style and its characteristics and recognizing others’ styles and their characteristics will go a long way toward 
minimizing misunderstandings and increasing the effectiveness of your communication.

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

VERBAL Decisive

Direct speech

Doesn’t stop to 
say hello

Generalizes�

Persuasive

Expresses  
opinions readily

Listens

Close, personal 
language

Supportive language

Precise language

Avoids emotions

Focuses on  
specific details

PARAVERBAL Speaks quickly

Loud tones

Formal speech

Loud tones

Animated

Lots of voice inflection

Speaks slowly

Soft tones

Patient speech

Even delivery

Brief speech

Little vocal variety

BODY  
LANGUAGE

Direct eye contact

Bold visual 
appearance

Firm handshake

Quick actions

Lots of body 
movement

Enthusiastic 
handshake

Slow movement

Likes hugging

Gentle handshake

Poker face

Avoids touching

Controlled 
movement 

PERSONAL 
SPACE

Keeps physical  
distance

Work space 
suggests power

Displays planning  
calendars in work space

Cluttered  
work space

Personal slogans 
in office

Likes close 
physical space

Displays family  
pictures in work space

Likes side-by-side  
seating

Carries sentimental  
items

A strong sense of  
personal space

Charts, graphs in office

Tidy desktop

Figure 2: Communication Style Characteristics

It is important to note that these characteristics are based primarily on Western culture—the US in particular—and 
as such, may not be completely accurate across all cultures. An example of this is eye contact—in Western culture, 
prolonged eye contact is an appropriate use of body language to show that you are paying attention to the 
speaker and is considered a clear indicator of someone with the Direct communication style. However, in some 
other cultures, any kind of prolonged eye contact is considered disrespectful, so you are unlikely to notice anyone 
making use of it and it would not be a useful indicator of the Direct communication style.
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It’s also important to recognize that there is a difference between characteristics and stereotypes. What we 
identify in this program are characteristics. There is some link between nationality and personality (Jarrett, 2017). 
However, when we go down this route, it is easy to stereotype and assume that because someone is a particular 
nationality, they will hold a preference for a certain style—without taking the time to observe that person’s unique 
set of behaviors. To avoid stereotyping, stick to using only the characteristics recognized in this program to identify 
style and observe those characteristics rather than assume someone has them because of their nationality. 

Communication Style Strengths
Each communication style has definite strengths. Knowledge of these strengths allows people to draw on them as 
needed and to find situations in which their strengths are a benefit. Knowledge of the strengths of others allows 
people to anticipate reactions and adapt their style to respond appropriately.

 DIRECT
Direct people take charge of their lives. They prefer to be in control and are decisive in their actions. 
Direct people thrive on competition. They enjoy the challenge of a fight but enjoy the win even more. 
They maintain a fast pace as they work single-mindedly on their goals. Direct people are good in positions 
of authority that require independence. They possess strong leadership skills and get things done. They 
are not afraid to take risks to get what they want. 

 Gets to the bottom line  Prefers to be in control

 Speaks forcefully  Tends to be decisive

 Maintains eye contact  Thrives on competition

 Presents position strongly  Likes to take risks

 SPIRITED 
Spirited people are enthusiastic and friendly. They prefer to be around other people and thrive in the 
spotlight. They are able to generate motivation and excitement in others because of their positive focus 
and lively nature. Spirited people work at a fast pace because they prefer stimulation and are well suited 
to high-profile positions in which public presentations are important. They are spontaneous people who are 
quick and take decisive action. They excel at building alliances and using relationships to accomplish work.

 Likes to be persuasive  Prefers to be with other people

 Tends to be a good storyteller  Works at a fast pace

 Focuses on the big picture  Builds strong alliances

 Uses motivational speech  Generates enthusiasm
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 CONSIDERATE
Considerate people value warm, personal relationships. They have good counseling skills, and others go 
to them because they are good listeners. Considerate people are cooperative and enjoy being part of a 
team. They are reliable and steady, and they are always aware of others’ feelings. They work best in an 
environment in which teamwork is essential. They are well suited for any profession that requires them to 
care for others.

 Listens well  Values relationships

 Is a good counselor  Enjoys being part of a team

 Uses supportive language  Cares for others

 Builds trust  Tends to be reliable and steady

 SYSTEMATIC
Systematic people are accurate and objective. They prefer to make decisions based on facts, not emotions. 
Systematic people rely on data and are excellent problem solvers. They tend to be persistent in their 
analyses, maintaining a critical focus throughout their work. Systematic people are orderly and prefer to 
work in an organized environment with clear guidelines. They thrive in task-oriented positions that require 
independent work.

 Presents precisely  Makes decisions based on facts

 Seeks information  Excels at problem solving

 Speaks efficiently  Prefers clear guidelines

 Likes a well-organized work space  Works independently
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Communication Style Trouble Spots
Just as each style has strengths, each style also has potential trouble spots. These trouble spots stem from the 
simple fact that any good thing can become a problem if taken to an extreme. 

 DIRECT
Direct people may cross the line from controlling to overbearing. They like to get things done quickly. 
However, they might overlook fine details that can lead to mistakes. Direct people are not necessarily 
good at focusing on feelings and tend to discount them as unimportant. They tend to view situations as 
competitive, making those around them uncomfortable and tense.

 Is a poor listener  Likes to compete

 Is impatient with others  Discounts feelings

 Does not heed advice  Overlooks details

 Likes to argue  Tends to be a workaholic

 SPIRITED 
Spirited people tend to intensify their verbal behavior. They might exaggerate a story for effect or respond 
to criticism with verbal attacks. They also tend to generalize when outlining an idea, glossing over 
important details that might diminish enthusiastic support. Spirited people are rarely concerned with 
deadlines and may not manage their time effectively. 

 Does not hear details  Responds poorly to criticism

 Tends to exaggerate  Glosses over details

 Generalizes  Tends to miss deadlines

 Can be overdramatic  Does not manage time efficiently
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 CONSIDERATE 
Considerate people tend to avoid change and prefer to do what is comfortable. They dislike conflict, often 
telling others what they think they want to hear. They have wants and needs that can linger under the 
surface until they become resentful. Interactions with others can become tense as a result.

 Avoids conflict  Prefers what is comfortable

 Gives in easily  Allows own needs to linger unaddressed

 Keeps opinions to self  Resists change

 Overemphasizes feelings  Tells others what they want to hear

 SYSTEMATIC 
Systematic people may continually seek more information to make them feel confident. Their need for 
facts and data can delay decision making. They are uncomfortable with emotions and avoid expressing 
them at all costs. Systematic people tend to put quality and accuracy ahead of feelings, even if it might 
hurt others, and are often perceived as impersonal. 

 Focuses too much on details  Puts accuracy ahead of feelings

 Fears personal disclosure  Tends to be impersonal

 Can be terse  Delays decision making

 Uses little variety in vocal tones  Does not take risks
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Reading Communication Style
Studies have found that the most common reason for ineffective communication is a difference in communication 
style (The Economist Intelligence Unit, 2018). For example, a Spirited person and a Systematic person may 
have tense interactions because of the different speeds at which they make decisions. Although each of us has 
a predominant personality style that drives our behavior and our communication, the ability to “flex,” or make 
adjustments in our own behavior to accommodate another style, helps increase the likelihood of efficient and 
effective communication. The first step to accomplish this is to learn how to identify another person’s style. Figure 
3 shows how to quickly identify another person’s communication style. 

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

TALKING Gets to the point Tells good stories Doesn’t offer 
opinions Precise

LISTENING Poor listener Doesn't hear 
details

Sympathetic 
listener Seeks facts

HANDSHAKE Firm Enthusiastic Gentle Brief

PERSONAL 
SPACE

Maintains 
distance Likes to be close Likes hugging Avoids touching

MOVEMENT Bold Quick Slow Controlled

WORKSPACE Suggests power Cluttered Displays photos Tidy

Figure 3: Speed-Reading Communication Style
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Flexing Communication Style
It takes willingness and effort for people to expand beyond their own style to interact with others. It is not only 
appreciated but may also make the difference between success and failure in an interaction. In general, aim to 
communicate in a way that focuses on the other person’s style strengths and minimizes their trouble spots. Figure 
4 shows how to help people improve their communication with any style.

DIRECT SPIRITED

• Focus on their goals and objectives

• Keep your relationship businesslike

• Argue facts, not personal feelings

• Be well organized in your presentations

• Ask questions directly

• Speak at a relatively fast pace

• Focus on opinions and inspiring ideas

• Be supportive of their ideas

• Don’t hurry the discussion

• Engage in brainstorming

• Be entertaining and upbeat

• Allow them to share their ideas freely 

SYSTEMATIC CONSIDERATE

• Focus on facts, not opinions

• Be thorough and organized

• Provide data when possible

• Be precise in your presentations

• Avoid gimmicks

• Allow time for analysis

• Focus on your relationship

• Be supportive of their feelings

• Make sure you understand their needs

• Be informal 

• Maintain a relaxed pace

• Give them time to build trust in you

Figure 4: Flexing Communication Style
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Getting Started

Product Components
What’s My Communication Style is not a one-size-fits-all product. We offer a range of components to suit our 
clients’ different needs and interests. On the following pages, you’ll find a description of each component, as well 
as ordering information.

FACILITATOR SET
The Facilitator Set provides you with the tools you will need to lead a successful learning and development 
experience using the What’s My Communication Style assessment. This includes the print Facilitator Guide, Poster, 
and digital Facilitator Support Materials (FSM). 

The Facilitator Set also contains samples of all available participant materials, including the Paper Assessment, 
Workbook, HRDQue Card, and Online Assessment Report. We ask that you do not reproduce any of these samples, 
per our copyright and license agreement.

Facilitator Guide
This Facilitator Guide serves two functions. First, it provides information you’ll need to 
familiarize yourself with the product. Second, it contains detailed instructions for administering 
the assessment and leading the workshop.

Poster
The poster can be used as a quick reference and visual aid during the workshop. The reverse 
side features the HRDQ Experiential Learning Model. Additional copies of the poster are 
available for purchase, as many facilitators tell us they like to display training posters at 
various locations in the workplace.

Facilitator Support Materials
The FSM are formatted as digital downloads and accessible via the link in your order confirmation email. If you 
need assistance, please contact Customer Support by visiting HRDQ.com/contact.

PowerPoint Presentation

The PowerPoint presentation is designed to enhance and support the workshop. Provided 
in open format, it offers the ability to customize the slides to suit your audience’s needs or 
your organization’s guidelines. The Workshop section of this Facilitator Guide features slide 
thumbnails next to the relevant content, so you will know exactly when to display each slide 
during the workshop.

Learning Overview

The Learning Overview contains key information about the product, including the learning 
outcomes, target audience, and workshop agenda. It’s a quick way to familiarize yourself 
with What’s My Communication Style, generate interest, and gain buy-in from managers and 
other stakeholders. 

1What’s My Communication Style, Fourth Edition. © 1995, 2003, 2011, 2020 HRDQ. All rights reserved. 

What’s My Communication Style, Fourth Edition Learning Overview © 1995, 2003, 2011, 2020 HRDQ. All Rights reserved. HRDQ 
and the HRDQ logo are registered trademarks of Organization Design and Development Inc., in the United States.             EN-04-xx-20

Audience
What’s My Communication Style is appropriate 
for individuals at any organizational level who 
want to learn more about their communication 
preferences in order to improve their interpersonal 
skills. It is especially valuable for those who work 
with others daily and rely on one another to 
complete work successfully.

Workplace conflict is a far too common occurrence. Usually a clash in personality is to blame. This is because 
our individual personalities directly impact the way we share and interpret messages. A lack of awareness 
into your communication preferences, and those of others can easily lead to misunderstandings, mistakes, 
hurt feelings, and turf battles. What’s My Communication Style serves as the starting point for improving 

your interactions and relationships with others.

LEARNING OVERVIEW

Agenda
Timing: 4 hours

Module Participants’ Actions

Understanding 
Communication Style

Focus on the learning outcomes of the workshop.

Complete the assessment. 

Interpret their assessment results.

Learn about the theories behind the HRDQ Style Model and the four communication 
styles including their characteristics, strengths, and trouble spots.

Practicing Reading and 
Flexing Communication 
Style

Learn how to identify the style of others.

Discuss instances where conflict might arise due to style differences.

Learn how to flex your style to accommodate the style of others.

Practice interacting with different communication styles in one-on-one activities.

Development Planning Reflect on their style and consider how to “flex” in order to improve communication.

Develop a plan to apply what they’ve learned to their workplace.

Putting It All Together Revisit key learning points of the workshop.

Ask questions and share comments.

3

1

2

4

Learning Outcomes
In the program, participants will:
1. Recognize the affect communication style has on work relationships 

and the value of style awareness.
2. Identify their preferred communication style and understand how it 

drives their behavior.
3. Discover how to identify the style preferences of others.
4. Learn how to “flex” their style to adapt to others with different styles.
5. Develop a plan to improve your communication and relationships 

with others.

Image © Production Perig/Shutterstock.com
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Theory Background

The Theory Background provides high-level information about the research and concepts that 
led to the development of the HRDQ Style Model as well as a list of supporting references. 
Also included is an overview of the assessment’s technical development.

FAQ (Frequently Asked Questions)

Arranged in question-and-answer format, this document responds to some of the most 
common inquiries we’ve received about the product. It also answers potential questions 
about the integration of this edition’s new components.

Certificate of Achievement

Certificates of Achievement may be given as a takeaway for participants who complete 
the workshop. The certificate is provided as a fillable PDF form, allowing you to customize 
the participant name, program name, and completion date. You may print Certificates of 
Achievement on demand, per our copyright and license agreement.

Program Evaluation

Program Evaluations measure participants’ level one reaction to the program content and 
training experience. The evaluation form is provided as a fillable PDF form, allowing you 
to customize the date of the training session, the facilitator name, program name, and 
participant name. We suggest you allow participants 5–10 minutes to respond and collect 
the completed forms before participants depart the training room. Analyzing the feedback 
will help you adjust and improve your next training session as appropriate. You may print 
Program Evaluations on demand, per our copyright and license agreement.

Online Assessment Sample Report

This is an anonymous sample of the Online Assessment Report. Please see “Participant 
Materials” to learn more about the content of the report.

Style Labels Handout

The Style Labels Handout is used in the activity “Reading and Flexing Communication Style” 
on page 70. It is made up of 12 sets of the four communication styles. You must print 
enough copies of this handout so that each participant can draw from one set (i.e., if there 
are 12 participants, you will need only one copy). Please see “Facilitator To-Do Checklist” on 
page 44 for additional instructions on preparing the style labels.
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(800) 633-4533

P R O G R A M  E V A L U A T I O N
Date: Facilitator:

Program:

Your name (optional):

1.  Was this program a meaningful experience for you? In what way?

2. How will the skills learned in this program affect your work performance?

3.  What did you like most about the program?

4.  What would you change?

Program Evaluation © 2019 HRDQ 

Online Assessment Report
Prepared for: Partcipant Name

Date: 03/03/2020

Workplace conflict is a far too common occurrence. 

Usually, a clash in personality is to blame. This is 

because our individual personalities directly impact 

the way we share and interpret messages. A lack of 

awareness into your communication preferences and 

those of others can easily lead to misunderstandings, 

mistakes, hurt feelings, and turf battles. 

What’s My Communication Style serves as the starting 

point for improving your interactions and relationships 

with others. In the online assessment, you evaluated 

24 statements and selected the response that best 

represents the way you communicate. The responses 

you selected provide deeper insight into your 

communication style. Your results from the assessment 

have been automatically calculated and inserted into 

the diagram on the next page.

Style
Communication
What’s My

(800) 633-4533
www.HRDQstore.com

FOURTH 
EDITION

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

DIRECT SPIRITED CONSIDERATE SYSTEMATIC

Reading and Flexing Communication Style Activity Style Labels

What's My Communication Style, Fourth Edition. © 1995, 2003, 2011, 2020 HRDQ. All rights reserved.   EN-04-XX-20
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PARTICIPANT MATERIALS
The participant materials for the workshop are sold separately. We recommend 
purchasing one Assessment (Paper or Online), one Workbook, and one HRDQue Card 
for each learner. 

The Facilitator Set contains samples of all available participant materials, including 
the Paper Assessment, Workbook, HRDQue Card, and Online Assessment Report. We 
ask that you do not reproduce any of these samples, per our copyright and license 
agreement.

Paper Assessment
The Paper Assessment contains instructions for completing the assessment, the 24 
statements participants will evaluate, a scoring form, instructions for calculating and charting 
scores, and general interpretative information.

The Paper Assessment is typically administered during the workshop; however, it can also be 
administered in advance as pre-work. A copy of the Paper Assessment is included behind the 
Participant Materials tab of this Facilitator Guide.

Online Assessment and Report
The Online Assessment contains instructions for completing the assessment and the 
24 statements participants will evaluate. Scores are automatically calculated and then 
presented, along with interpretive information, in a personalized PDF report that is generated 
upon completion of the assessment.

The Online Assessment is administered in advance of the workshop as pre-work through the 
HRDQ Assessment Center. A sample of the Online Assessment Report can be downloaded 
from the link provided in your order confirmation email.

Workbook
The Workbook deepens participants’ understanding of the assessment results and is used 
during the workshop. Organized for easy follow-along, it includes background information 
and theories about communication, an explanation of the HRDQ Style Model, in-depth 
interpretive information, individual and group activities, and a personal development plan. 
A copy of the Workbook is included behind the Participant Materials tab of this Facilitator 
Guide.

HRDQue Card
An excellent takeaway for participants, the HRDQue Card is a quick-reference tool that 
features the HRDQ Style Model, summarizes each style, and lists their characteristics. A 
sample HRDQue Card is provided in the pocket of this Facilitator Guide. 

Getting Started
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What’s My Communication Style, Fourth Edition, Paper Assessment  0151E4S

Effective communication is the lifeblood of any organization. 

Yet, misunderstandings, mistakes, hurt feelings, and general 

workplace conflicts remain a constant obstacle. The key to 

overcoming these challenges lies in developing a greater 

awareness of personality style, which directly influences the  

way we share and interpret messages. 

What’s My Communication Style is one of eight titles in the 

bestselling HRDQ Style Suite—a collection of assessment-based 

workshops that reveal an individual’s preference for one of four 

personality styles (Direct, Spirited, Considerate, or Systematic) 

based on dimensions of assertiveness and expressiveness. 

Individuals develop an awareness of their style’s inherent traits, 

strengths, and opportunities for growth. Using this knowledge, 

and through a series of interactive activities, they discover how 

to adapt behavioral patterns in order to work collaboratively 

with others. 

HRDQ.com

FOURTH EDITIONStyle

What’s My

Communication

9 781588 543493

90000>
ISBN 978-1-58854-349-3

S cvr WMCStyle draft 5.indd   All PagesS cvr WMCStyle draft 5.indd   All Pages 3/12/2020   3:37:52 PM3/12/2020   3:37:52 PM

Online Assessment Report
Prepared for: Partcipant Name

Date: 03/03/2020

Workplace conflict is a far too common occurrence. 

Usually, a clash in personality is to blame. This is 

because our individual personalities directly impact 

the way we share and interpret messages. A lack of 

awareness into your communication preferences and 

those of others can easily lead to misunderstandings, 

mistakes, hurt feelings, and turf battles. 

What’s My Communication Style serves as the starting 

point for improving your interactions and relationships 

with others. In the online assessment, you evaluated 

24 statements and selected the response that best 

represents the way you communicate. The responses 

you selected provide deeper insight into your 

communication style. Your results from the assessment 

have been automatically calculated and inserted into 

the diagram on the next page.
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Effective communication is the lifeblood of any organization. 

Yet, misunderstandings, mistakes, hurt feelings, and general 

workplace conflicts remain a constant obstacle. The key to 

overcoming these challenges lies in developing a greater 

awareness of personality style, which directly influences the  

way we share and interpret messages. 

What’s My Communication Style is one of eight titles in the 

bestselling HRDQ Style Suite—a collection of assessment-based 

workshops that reveal an individual’s preference for one of four 

personality styles (Direct, Spirited, Considerate, or Systematic) 

based on dimensions of assertiveness and expressiveness. 

Individuals develop an awareness of their style’s inherent traits, 

strengths, and opportunities for growth. Using this knowledge, 

and through a series of interactive activities, they discover how 

to adapt behavioral patterns in order to work collaboratively 

with others. 

HRDQ.com
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What’s My
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9 781588 543455
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ISBN 978-1-58854-345-5

FPO - WB bar code here?

Flexing Communication Style
STYLE TO FLEX TO THIS STYLE: 

Focus on their goals and objectives
Keep your relationship businesslike
Argue facts, not personal feelings
Be well-organized in your presentations
Ask questions directly
Speak at a relatively fast pace

Focus on opinions and inspiring ideas
Be supportive of their ideas
Don’t hurry the discussion
Engage in brainstorming
Be entertaining and upbeat
Allow them to share their ideas freely

Focus on your relationship
Be supportive of their feelings
Make sure you understand their needs
Be informal 
Maintain a relaxed pace
Give them time to build trust in you

Focus on facts, not opinions
Be thorough and organized
Provide data when possible
Be precise in your presentations
Avoid gimmicks
Allow time for analysis

SPIRITED

DIRECT

SYSTEMATIC

CONSIDERATE

See page 29 for 
a comparison 

between the 
paper and online 

assessment 
formats.
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Online Course
The Online Course contains detailed information on the theory behind the HRDQ Style 
Model and a graded quiz. 

The Online Course can be used in a blended-learning approach by administering it as 
follow-up to the classroom training to reinforce learning or by administering it as pre-work 
to the classroom training so that you may reserve more time for interactive group activity 
and discussion. Although we believe instructor-led training will yield the best results, the 
Online Course can also be used a self-study tool. This would be appropriate for the following 
occasions:

• Employees work remotely, are in dispersed locations, or are participating in a virtual 
learning program 

• New employees need to “get up to speed” with those who have already completed the 
classroom training

• You need to meet demands for administering training quickly and/or inexpensively 
• You would like to supplement other formal training
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Getting Started

ORDERING INFORMATION 
This section is intended to answer frequently asked questions about the product components and to streamline 
the ordering process.

Instructor-Led Classroom Training
To facilitate an instructor-led classroom training experience, order the following components:

• Facilitator Set
• Online Assessment OR Paper Assessment (1 per participant)
• Workbook (1 per participant)
• HRDQue Card (1 per participant)

Self-Guided Online Learning
To administer a self-guided online learning experience, order the following components:

• Online Assessment (1 per participant)
• Online Course (1 per participant)

Purchasing the Online Assessment 
HRDQ’s Online Assessment can be purchased in two ways.

Group Registration—Assessment Center Credit

This option allows you to purchase multiple Assessment Center credits that can be distributed to a group of users. 
Purchase one credit per individual. You will need to have an account in the HRDQ Assessment Center to purchase 
an Assessment this way. If you do not have an account, please contact Customer Support to help you set one up, 
by visiting HRDQ.com/contact. 

Individual Registration—Single Use

This option allows you to purchase a one-time access link for a single user to take the Assessment.

FOR COMPLETE DETAILS on ordering these components, please contact Customer Support by visiting 
HRDQ.com/contact.

Facilitator Set (0151E4FG) Workbook (0151E4WB)

Poster (0151E4POSTER) HRDQue Card (0151E4QC)

Paper Assessment (0151E4S) Online Assessment Group Registration (0151E4OLA) 

Online Course (0151E4OLC) Online Assessment Individual Registration (0151E4OLA-SU)
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About HRDQ
Since 1977, HRDQ has been researching, creating, and publishing training tools for developing great people 
skills. We offer a rich catalog of research-based assessments, simulations, games, and programs in practical 
formats suitable for trainers, facilitators, and coaches of any experience level. Our products are carefully designed 
to improve the performance of individuals, teams, and organizations. You look to us for effective, time-saving 
learning solutions that address today’s most in-demand people skills, like communication, leadership supervision, 
emotional intelligence, collaboration, critical thinking, decision making, conflict resolution, and more. From 
frontline employees to senior-level executives and everyone in between, our products help initiate and promote 
lasting change. 

Better Learning. Better Performance. Better Life.
Experiential is the key word that explains the power of HRDQ products to deliver on our promise of better 
learning. HRDQ activities don’t place learners in a passive environment where they simply listen to someone 
describe how something should be done. Instead, we engage learners in situations where they discover the value 
of a skill for themselves and then practice it. Practice is critical, because, without it, nobody can become more 
skillful—at anything. To master bicycle riding, you must get on a bike; listening to someone describe how to do it 
isn’t enough. The same applies to the broad range of interpersonal skills covered by HRDQ programs. No matter 
how much information you absorb about these skills, your first attempts to perform them are likely to be awkward. 
No practice? No skill.

Experiential Learning results in better performance, because it increases the odds that training will transfer from 
the learning environment to the workplace, where it really counts, where participants can apply what they have 
learned in a way that improves their job performance. Why? Think about it. If you have learned something about 
a skill, but you’ve never practiced performing it, would you want to debut your first attempts before an audience 
of real supervisors, subordinates, coworkers, or customers? Practice during training, in a (hopefully) consequence-
free environment, leads to application on the job because it gives learners the self-confidence to use and refine a 
skill in the real world. They’ve been there. They’ve done it. They know they can do it again. 

And better performance leads to professional and personal success, which leads to a better life. We aren’t 
referring only to higher salaries, promotions, and status, though all of those certainly matter. We mean simply 
this: any activity, task, or job is far more rewarding when you can perform it skillfully. Life is better when you do 
things well.
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Facilitator
Learner

Roles

FOCUSING

EXPERIENCING

REFLECTING THINKING

MODIFYING

PRACTICING

INTEGRATING

The HRDQ Experiential Learning Model
Experiential learning is not a new concept, but the term is often misused. The simple act of having learners 
partake in an activity is not, in and of itself, experiential learning. Nor is experiential learning solely activity based. 
Experiential learning, rather, guides participants through a process, with each stage acting as a building block for 
the next.

A FRAMEWORK FOR LEARNING
At the core of each of our products is the HRDQ Experiential Learning Model—a proven approach to developing 
skills that’s built upon the research of leading adult-learning theorists, specifically Kolb, Honey, Mumford, and 
Jones, who conceived the idea of learning as a cycle. The underlying premise of the model is that adults learn 
best when they perceive a need to know something or are motivated to perform more effectively. As shown 
above, the HRDQ model serves as a framework for both facilitators and learners, with each stage defining their 
interconnected roles and responsibilities. 
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THE STAGES OF LEARNING
Let’s examine the phases of the HRDQ Experiential Learning Model in more detail from the facilitator’s point of view.

Stage 1: Focusing
Engage participants by helping them relate to the concepts that will be presented in the workshop. Direct their 
focus to the knowledge, skills, or attitudes that they are about to learn.

Stage 2: Experiencing
Introduce an activity that stimulates the learner and relates to the key concepts and skills covered by the program. 
This provides learners with a concrete experience that elicits initial reactions and honest responses to the topic at 
hand.

Stage 3: Reflecting
Invite participants to reflect on the activity and discuss their responses. Encourage them to relate it to similar past 
experiences in an effort to make connections and discover meaning.

Stage 4: Thinking
Present new ideas and perspectives designed to clarify the activity and participants’ reflective observations. Guide 
learners through the process of thinking critically about this information and analyzing the conclusions drawn 
from previous stages. They should incorporate their new understanding into their existing knowledge or use logical 
thinking to create a new theoretical construct.

Stage 5: Modifying
Help learners interpret feedback about their current use of the knowledge, skills, or attitudes addressed in the 
program. Encourage them to seek alternate outcomes by adapting or modifying their behavior or approach.

Stage 6: Practicing
Provide participants with the opportunity to practice and apply what they’ve learned in a risk-free setting. Help the 
learner incorporate the desired knowledge, skills, or attitudes into their own personal repertoire and consider how 
to use them in the workplace or other appropriate situations. This process is referred to as active experimentation.

Stage 7: Integrating
Explore how participants can transfer their newfound knowledge, skills, and attitudes into the real world. Prompt 
them to answer two key questions: “What have I learned?” and “How can I apply this to my real-life roles to 
improve my performance?” This stage is commonly referred to as “action planning.”

THE END RESULT
If the stages of learning are followed in sequence, the desired learning effect will more likely be achieved—that 
is, participants will internalize what they’ve learned and be able to apply it in the workplace. HRDQ strives to 
maximize the outcomes of your training initiatives through proper application of experiential learning, the end 
result of which is “Better Learning. Better Performance. Better Life.”


