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Introduction and Purpose

Personality style acts as a lens that shapes how we see the world, which in turn influences how 
others see us. It governs the kinds of career choices we make, influences the way we make 
decisions, determines how we lead others, and plays a significant role in the way we communi-
cate. Personality style even plays a role in how we decorate our offices or working spaces, as 
well as the kinds of hobbies or pursuits we engage in. Equally important, our personality style 
provides clues for others, which enables them to figure out our needs, making it possible for us 
to forge healthy and productive relationships, both at work and in our personal lives.

Think of your personality style as your operating system, a set of codified instructions for how 
you react to, and interact with, the world around you. For example, are you the kind of person 
who prefers to gather as much data as you can before making a decision? Or are you inclined 
to act based on feeling and instinct? Do you prefer to flit from person to person at the company 
holiday party, or to stand your ground while others circulate around you? Do you prefer to begin 
a meeting with a minute or two of social conversation, or do you prefer to dive right into the 
agenda? The combination of these and many other preferences make up your personality style.

We are all unique in our own special ways, but researchers have consistently reported that there 
are several attributes common to all people, including where we choose to focus and what we 
choose to focus on. Recognizing that our preferences run along two continuums, from an inter-
nal focus to an external focus, and from a task focus to a relationship focus, helps us categorize 
personality into four unique personality styles: Direct, Spirited, Considerate, and Systematic.
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Each of the four Personality Styles has a 
unique set of drivers (shown in the outer 
ring of the PSAW model, Figure 2 to the 
right) that serve as the foundation of your 
personality. Think of Drivers as primary mo-
tivators that guide your actions, decisions, 
and your general approach to life.
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The Four Personality Styles
Drivers of the Direct Personality Style 

Achievement is the tendency for one to set meaningful goals and to tirelessly pursue these 
goals. Competition is often an underlying force for those who are driven to achieve and as a result 
they are self-directed and motivated by success.

Control  is the tendency to take charge and exert influence over a situation. Those with a high 
preference for Control want to be seen as authoritative, and often push limits and distort reality. They 
challenge the status quo, make quick decisions, and forgo pleasantries to get directly to the point.  

Challenge,  the third pillar of the Direct personality style, is the tendency to perceive tough situa-
tions as opportunities. Those who are motivated by Challenge typically embrace conflict, negotiate 
freely, and engage in difficult conversations with confidence and poise.  

Drivers of the Spirited Personality Style
Conceptualizing  is the tendency to move quickly and creatively in pursuit of the next big idea. 
Those with a strong preference for Conceptualization are known for brainstorming, thinking on a 
grand scale, relishing new and exciting ideas, and leaving the finer details for others to consider. 

Init iat ing  is the tendency to undertake new endeavors and to bring natural energy and expres-
siveness to a variety of situations and relationships. Those who are driven by Initiation typically 
act lively and enthusiastic while openly sharing thoughts, feelings, and ideas as a way to quickly 
connect with others and maintain influence.

Collaboration  is the tendency to include others. Those with a strong preference for Collaboration 
desire to work in small groups or teams, to engage in the exchange of ideas, and to collectively find 
creative solutions to challenging problems. 

Drivers of the Considerate Personality Style 
Harmony is the tendency to connect with others by listening to what they have to say and en-
suring that their needs are regularly met. Harmony involves self-sacrifice and patience, as well as 
identifying, understanding, and valuing how other people feel.   

Recognit ion  is the desire to be appreciated and understood. Recognition is characterized by the 
expression of personal thoughts and feelings to make a positive impression on others and by the 

desire for approval from others before making a decision.  

Consensus  is the desire to ensure the inclusion and agreement of all those involved. Consensus 

is most evident by efforts undertaken to bring others into the fold, often stemming from a desire to 
minimize conflict and preserve unity.

Drivers of the Systematic Personality Style
Organization  is the tendency an individual has toward maintaining order and control of his/her 
world. 

Objectivit y,  a key component of the Systematic style, is the need to collect information and to 
carefully weigh the pros and cons of a situation before making a decision. 

Tradit ion is the tendency to operate according to tried and true principles. Tradition is character-

ized by a desire for consistency, order, and correctness.
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How it Works and Product Details

Learning Outcomes
• Identify a preference for one of four primary personality styles.
•  Learn the core preferences and behaviors of all four styles.
•  Reveal the degree to which you practice the three drivers of each style.
•  Discover the effects of assertiveness and expressiveness on your style.
•  Understand how to flex or adapt your style to meet the preferences of others.

The Personality Style at Work assessment takes approximately 10–15 minutes to complete. 
Individuals respond to 90 different items designed to help them identify their behavioral prefer-
ences, shedding light on how they react to and interact with the world around them. Most state-
ments ask them to respond by indicating the frequency with which they approach, think about, 
or act in the way described. Each response is scored and used to generate a Core Profile iden-
tifying an individual’s personality style and the implications of this style when completing tasks, 
working with others, and most importantly, how others are to likely see them. Included in the 
Core Profile are numerous tips and techniques for building rapport, and optimizing relationships 
and interactions with other styles. The report concludes with a section on using the information 
in PSAW to create a personal action and development plan.

PSAW includes a detailed, and highly personalized, feedback report, the Core Profile, which 
indicates an individual’s primary personality style, strength of preference for using each of the 
drivers associated with their style, and strength of preference for using the assertive and ex-
pressive behaviors.  

Lacking the complicated code at the basis of other personality-focused assessments, PSAW’S 
simplistic language and presentation make it easy for participants to retain the knowledge of 
their style and to use that knowledge to better understand their strengths and to highlight and 
pinpoint areas for development.

Personality Style at Work is, at its core, a developmental tool and is suitable for anyone inter-
ested in understanding how their behaviors affect their own performance and interactions with 
others. As such it has applications in leadership development, management and supervisory 
training, team culture, team building, communication, and career development. 

For complete details on ordering these components, contact our Customer Service Team: 
Phone:  800-633-4533        Fax:  800-633-3683        Online:  www.HRDQstore.com



5 Info Kit

Sample Pages

6 Personality Style at Work   Core Profile

       Report Prepared for <First Name>  <Last Name>, <Date> 

Your Personality Style at Work  
Core Profile
<First Name>, although everyone possesses some of the characteristics of each of the four personality 

styles, it is common to develop an alignment with one style over another. Your responses to The Personali-

ty Style at Work assessment indicate that you have a clear alignment with the Direct style and its associat-

ed Drivers of Achievement, Control, and Challenge. Your Direct style is central to who you are and affects 

how and where you focus your attention, the way in which you gather and process information as well as 

make decisions, and ultimately the amount of energy you invest when you interact with the outside world 

and those around you.  

 

 

<First Name>, you like to move at a quick pace and are typically decisive and bold. Consequently, to 

others you appear independent, driven, and highly focused. You are more comfortable controlling what 

you let others see than you are with openly expressing your thoughts, feelings, and emotions. Generally 

speaking, your personal relationships are more transactional and formal in nature than lighthearted and 

casual. To other Directs and Spiriteds, you appear strong-willed and disciplined, while Considerates and 

Systematics may interpret your behavior as brusque and even controlling.

You tend to exert energy by setting goals, taking action, making quick decisions, and readily expressing 

your opinions. In other words, you have a natural tendency to take charge. You are likely driven to achieve, 

and you get bored with mundane, repetitive tasks; you are more highly motivated by the novelty of a unique 

challenge. Unlike someone with a dominant Spirited style, you are driven to see a project through to 

completion; an internal sense of accomplishment coupled with an external recognition of completing a goal 

helps to sustain your efforts. To others, your Direct style is demonstrated by your desire for doing, which is 

directly connected to the value that you place on achievement. 

A hallmark of the Direct style is your strong desire to control your personal space and maintain a quick pace, 

and to ask direct and pointed questions. This expression of outward energy along with the effort to exert 

control over tasks, projects, situations, or colleagues serves a distinct purpose—to limit self-disclosure. In 

your Direct world, there is little time for small talk. Communication is connected to an end-goal; to most, you 

will appear rushed, and to people with the Considerate style, you may even appear harsh or rude. 

THE DIRECT STYLE
Control  Achievement     Challenge     
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       Report Prepared for <First Name>  <Last Name>, <Date> 

The Effects of Assertiveness and   
Expressiveness on Your Style

Introduction
Assertiveness and Expressiveness are two aspects of personality style that play a significant role in how 

you appear to others. Consider these domains to be the tools or skills you use to support your primary driv-

ers. Together, assertiveness and expressiveness can intensify certain aspect of your style and moderate 

or soften others. Assertiveness and expressiveness are best described as skills that you have developed 

and used over time, and that have been influenced by your experiences. As with any skill, you can learn to 

make more or less use of them. Assertiveness and expressiveness can help you get the most out of your 

personality and can help you meet your everyday needs.

Assertiveness
Assertiveness is the candid communication of your thoughts, feelings, and needs. Assertiveness involves be-

ing open about your own attitudes and wants, while still respecting those of others. In other words, those who 

are assertive have identified a way of expressing themselves, while remaining composed and respectful. 

People who are assertive tend to tell others how things should be done, 
People who are less assertive, however, are more likely to ask others how 
things should be done.

The strength of this assertiveness behavior reflects the effort that people make to influence or control the 

environment around them, including the thoughts and actions of those in it. Those with lower assertiveness 

inherently possess a lower desire for control and, as a result, infrequently exercise assertive behaviors. 

Those with a higher level of assertiveness more frequently exercise their need for control and influence. It 

is important to understand that assertiveness is not a trait, but rather a skill that has been learned and one 

that can be tempered or further developed.
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       Report Prepared for <First Name>  <Last Name>, <Date> 

Your Influencing Driver
Although your personality style preference is established at an early age, over time, your environment and 

experiences may lead you to develop a preference for a driver outside your primary style. We call this your 

Influencing driver. Your Influencing driver colors your primary or dominant personality style. Influencing 

drivers are beneficial because exhibiting characteristics outside your primary style provides you with the 

ability to connect with others who do not share your dominant style, enables you to more readily meet the 

demands of a specific situation, and allows you to be more flexible when necessary and appropriate. 

<First Name>, you have indicated a preference for the Conceptualization driver, which is associated with 

the Spirited Style. 

 

 

Conceptualization is the tendency to move quickly and creatively in pursuit of the next big idea. Those with 

a strong preference for Conceptualization are known for brainstorming, thinking on a grand scale, relishing 

new and exciting ideas, and leaving the finer details for others to consider. 

The Conceptualization driver is central to idea generation and to big picture thinking; let’s identify the next 

big idea and go get it. This driver intensifies your desire to move quickly and achieve the next big goal. Your 

energy and drive to achieve are great assets, and when coupled with a level of creativity, you can easily en-

ergize others. The challenge for you, <First Name>, is that you may not always attend to the small details 

that are necessary to see a goal through from inception to completion. Furthermore, when working with 

others or when in a leadership position, others may be unclear of your expectations. Whatever the case, 

you will benefit from ensuring clear communication and from taking the time needed to confirm that others 

understand your ambitious vision. The upside for you, <First Name>, is that your affinity for the Conceptu-

alization driver will help you to connect with those who possess the Spirited style, who can in turn help you 

utilize the relationships needed to meet your objectives.  

Next Section    Flexing your Style  

THE SPIRITED STYLE
Initiation Conceptualization Collaboration
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       Report Prepared for <First Name>  <Last Name>, <Date> 

Putting It All Together
<First Name>, your Personality Style at Work assessment has armed you with extensive information 

about your unique style—the combination of your primary style, your influencing driver, and your levels 

of assertiveness and expressiveness. Together, these attributes describe how you make decisions, how 

you communicate, how you lead and interact with others, and how you approach getting things done. We 

have provided you with specific strategies for leveraging the strengths of your style and for minimizing 

your style’s potential shortcomings. Now it is up to you to put it into practice. What are you going to do 

differently? Our hope is that you use your knowledge to improve your relationships at work and to increase 

your job satisfaction and job performance.

Here’s some initial questions to help you begin the journey: 

How can you leverage what you have learned about personality style to be more effective and 

productive both personally and professionally? Can you identify specific relationships that could 

benefit from the application of your style? 

How can you add value to your team? How will your understanding of your personality style help 

you accomplish this? 

Conflict and interpersonal challenges are often the result of miscommunication, misperception and 

misunderstanding. How can your understanding of personality styles help you reduce conflict in 

the office? Recall two or three situations in which stress or conflict emerged. Next, identify what the 

source of the strife was. Now, apply your understanding of personality styles to the situation. How 

would you handle the situation differently? What is the other person’s personality style? Knowing 

their style, what could you have done differently?

What are your communication strengths? Which areas of communication can you improve? Identify 

three strategies that you can apply now that will have a positive effect on your ability to communi-

cate more clearly and effectively. 
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       Report Prepared for <First Name>  <Last Name>, <Date> 

Finally, here is a summary of your Personality Style at Work Core Profile.

   Your Personality Style             Your Influencing Driver

   Your Personality Style Driver Preferences

109

111.87

40 16011090

Your Preference

Direct Style Average Preference

Population Average

LOW MODERATE HIGH
The Achievement Driver

The Chal lenge Driver

119

107.69

40 16011090

Your Preference

Direct Style Average Preference

Population Average

LOW MODERATE HIGH

112

114.16

The Control Driver

40 16011090

Your Preference

Direct Style Average Preference

Population Average

LOW MODERATE HIGH

40 160

Your Preference

Direct Style Preference Average

Population Average

BELOW AVERAGE AVERAGE ABOVE AVERAGE
Assert iveness

11090

40 160

Your Preference

Direct Style Preference Average

Population Average

BELOW AVERAGE AVERAGE ABOVE AVERAGE
Expressiveness

11090

THE SPIRITED STYLE
Initiation Conceptualization Collaboration

   Your Assertiveness and Expressivenss Preferences

THE DIRECT STYLE
Control  Achievement     Challenge     
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Get started today with 
a free test drive of the 

assessment!
The PSAW assessment can be purchased in two ways: as an Online As-
sessment Center Credit or an Online Assessment Individual Registration. 

Choose the assessment center credit option if you wish to administer the 
assessment to others. Choose the individual registration if you wish to 
take the assessment for yourself. 

Call our Customer Service Team today at 800-633-4533 
to get an immediate free assessment!
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