
Nearly two years after opening a temporary 
store at Suburban Square in Ardmore, 
Boyds, the high-end retailer that is a Center 
City institution, has signed a lease for a 

permanent suburban outpost in Wayne.

The Philadelphia retailer plans to open a 
store this fall in 11,000 square feet at 201 W. 
Lancaster Ave. The space had served for a 

little more than 25 years as Urban Outfitters 
Inc.’s flagship Anthropologie store. The 
space has sat vacant since early 2018 when 
Anthropologie moved to Devon Yard 
though Urban Outfitters had a lease on 201 
W. Lancaster through this August.

“We had a lot of interest in the building,” 
said Larry Steinberg, a retail broker with 
Colliers who represented the landlord, a 
local family who has owned the building 
for decades. “A lot of developers wanted to 
come and buy the building but this family 
is not selling.”

Steinberg was hired in December to find 
new tenants for the Art Deco building. A 
bicycle manufacturer, an outdoor apparel 
retailer and even an investment brokerage 
had eyed the space. “It was hard to turn 
down those tenants but to Boyds credit, 
they came in with the best deal,” Steinberg 
said.

The journey for Boyds to reach a decision 
to sign a long-term lease for a new store in 
the suburbs started with the civil unrest 
that led to the destruction and looting at 
its store at 1818 Chestnut St. during the 
summer of 2020. That was compounded 
by the effects of the pandemic, which 
sent Center City office workers to their 
suburban homes two years ago and where 
they continue to retreat. Only a fraction of 
Center City office workers have returned 
and for most, it’s just for a couple of days 
a week.

For more than its 80 years, a suburban 
outpost was never considered until Kent 
Gushner, frustrated and angry about the 
situation in Center City, decided in mid-
2020 to at least try it out with a pop-up 
store at Suburban Square. Anticipating an 
experiment that would last a few months 



turned into two years and then to the new 
location in Wayne.

“It’s directly related to the experience and 
results we had in Ardmore,” Gushner said 
as he walked along Tenth Avenue in New 
York on a buying trip on Tuesday for the 
spring season. “Prior to Covid, we never 
considered a second location but we were 
forced into that circumstance and it was an 
interesting learning experience. We made 
some good decisions and mistakes that we 
learned from.”

The errors pertained more to hastily 
deciding and setting up the pop-up, staffing 
it at the last minute and trying to move and 
maintain the right levels of merchandise.

“It was a knee-jerk reaction to what was 
happening on the ground,” Gushner said. 
“With this store, it will be much more 
programmed and planned.” Gushner 
expects the Wayne store to have 20 
employees.

In Ardmore, Boyds has been able to tend 
to existing customers who live in the 
suburbs and aren’t regularly venturing 
into the city for work or to shop. The store 
also captured new customers who were 
unfamiliar with the Boyds brand. The 
company found that 70% of its suburban 
shoppers had never been to Boyds before it 
opened the Ardmore store. In searching for 
a permanent store, Gushner wanted to take 
all of that into account and that led him to 
Wayne.

“We love the location,” he said. “We think 
Wayne is very accessible to the client base 
we have in the Main Line, new clients and 
opens us up to new clients further west 
than Wayne.”

Gushner was also drawn to 201 W. 
Lancaster since it was a freestanding 
building not part of a mall or shopping 
center and it has ample parking.

“The main complaints about Ardmore was 
parking and that’s a reason for people not 
to patronize the business,” he said. “People 
can pull up, park, come in and leave.”

That’s not a new lesson for Gushner. Boyds 
offers free valet parking across the street 
from its 1818 Chestnut store, which will 
remain the landmark, 38,000-square-foot 
flagship.

“This is not instead of that,” Gushner said. 
“When it’s all said and done, despite how 
successful we will be here, it’s never going 
to be Chestnut Street.”

The Ardmore store is scheduled to close 
at the end of June and the Wayne location 
expected to open in September.


