
SHIT YOU HAVE TO KNOW 
TO START A FASHION BRAND



AFTER WORKING IN THE FASHION INDUSTRY FOR 

OVER 6 YEARS, SCALING OVER 150 BRANDS, 

AND MANUFACTURING HUNDREDS OF THOUSAN-

DS OF GARMENTS, I HAVE LEARNED THE INS AND 

OUTS OF WHAT IT TAKES TO BUILD A SUCCESSFUL 

BRAND. I AM DELIGHTED TO SHARE 

WITH YOU THE  LESSONS THAT TOOK 

HARD WORK,  SWEAT, AND LOSS 

TO BETTER POSITION 

YOU AS YOU ENTER 

THE COMPETITIVE 

INDUSTRY OF 

FASHION.
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My name is Ari Jogiel and I was born in Mexico City. I come from a lineage of hope 
and perseverance. I am the grandson of Holocaust survivors who escaped to 
Mexico in the forties to start a new life. I was trouble at school and a worry for my 
parents. I never felt like I was good enough for anything. I had no career plans and 
no guidance, but as a kid I dreamt of starting my own fashion brand, even though 
it seemed completely out of the picture. 

INTRODUCTION

I started a fashion brand four years ago with absolutely no idea of the workload 
it would take to create and maintain it. I was working a full-time job in San Diego 
and would frequently drive up to Los Angeles to look for pattern makers, sewing, 
fabrics, and other services vital to the process. There were many unknowns and 
misconceptions. I had no one I could ask for guidance or advice. But, I stuck 
around. I stuck around long enough to discover there are things that definitely 
work and there are things that may seem nice from a creative standpoint but 
make ZERO sense business-wise.

Today, I am proud to offer full-package services with a vertically integrated com-
pany structure and an amazing team that is capable of helping any brand get off 
the ground, from the very beginning to the very end. I have become, in almost 
every sense, the very person I needed four years ago when I was getting started 
and am proud to say that I’ve now been that person for over 150 brands (and 
counting!). Proudly Made In Freaking Los Angeles.

Now. On to an important matter. A lot of companies know their WHAT, some of 
them know their HOW, but few know their WHY. Some get lucky and succeed 
temporarily without knowing these, but it won’t be sustainable. 

WHAT? GARMENT SOLUTIONS

We take concepts into finished products within 
days, offering all the services our clients may 
need along the way.

HOW? MASTERS OF THE PROCESS

We have a full team of experts with many 
years of experience in all types of garments 
and the man power to 
produce small and large batch productions.

WHY? MADE IN FREAKING LOS ANGELES 

We want to grow our motto and bring jobs 
back to America to support the local economy 
and promote environmental consciousness.



09

ABOUT
Our company currently works with over 150 brands across the United States. Our garment 
expertise ranges from men’s underwear to women’s Meta Gala silk dresses. We work with a 
variety of brands, from startups to international-level clients, providing premium quality 
apparel with every cut and sew of the fabric we tailor. Your vision is the most important stitch 
in our shirt, so we make sure to maintain constant communication with you, updating you 
about your project’s progress in real time. 

As a vertically integrated company, we offer full-package services to you, taking care of 
development, manufacturing, and creative stages of the apparel-making process. With this 
said, we like the option of flexibility. Our services are offered a-la-carte, meaning you are 
also able to pick and choose any services you deem necessary for your brand to flourish, and 
we will gladly adapt to you. We stress our conscious effort of being eco-friendly by utilizing 
materials that are locally sourced and procedures that minimize pollution. Keeping up with 
e-commerce sites requires us to be quick-to-market, which is what we always strive to do.

PROUDLY “MADE IN FREAKING LOS ANGELES”
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5 THINGS YOU SHOULD KNOW 
BEFORE GETTING STARTED

01 01  Overnight success does not exist. Be patient and keep bu-
ilding. You are going to fall, but the way you adapt and bounce 
back will determine your success.

0202 Everyone has a different journey. There are no two stories 
that share the same path. You have to create your own and find 
a way to make it.

03 03 Cash is KING. If you put it to the side and are afraid to sell, it 
will only get harder as time goes on.

0404 Sweat equity is a must. You have to want it more 
that anyone else and put in long hours to make it 
happen. 
0505 Choose your battles. You won’t be able to make everything 
happen on your own, so you’ll need to build a team around you 
to get shit done (i.e. ARI JOGIEL)

Elegance is good taste, plus a dash of daring. 
—Carmel Snow
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BLANKS | CUT &SEW

BLANKS | CUT &SEW

BLANKS | CUT &SEW

BLANKS | CUT &SEW

BLANKS | CUT &SEW

DIRECT COMPARISON BRAND O1 

I WANT TO START A FASHION BRAND WITH 
HEAVY WEIGHT FRENCH TERRY SWEATS AND 
EMBROIDER MY LOGO ON THE LEFT POCKET

BRAND 02

 I WANT TO MAKE SWIM TRUNKS

BRAND 03

 I WANT TO MAKE HOODIES WITH ALL OVER 
PRINT ON THE SLEEVES, FRONT, BACK, AND 
HOOD

BRAND 04 

I WANT TO MAKE HOODIES WITH MY LOGO 
EMBROIDERED ON LEFT AND RIGHT SLEEVES 
AND BACK OF HOOD

BRAND 05

 I WANT TO MAKE KID’S CREWNECK WITH NEON 
BLUE COLOR AND MY LOGO EMBOSSED ON THE 
FRONT

- Custom material
- Custom Fit
- Print Anywhere
- Higher Quality
- Development Costs
- Full control of Inventory
- Higher Premium
- Full Customization

- Pre-made
- Generic Fit
- Standard Print area
- Lower Quality

No Development
Costs

- Lower Priced
- Limited

Customization

BLANKS CUT & SEW WHICH ONE SHOULD YOU CHOOSE? 
PRESENTING 5 DIFFERENT BRAND SCENARIOS



14 15

5 HACKS TO GET YOU 
OFF THE GROUND
01 01  Drop styles without going through a full production to get 
a gauge of the market. Adapt to the responses you get.

0022 Limit your garment variations to 2 colorways and 4 sizes 
per style. You want inventory on your side not against you.

0033  Establish your store on Shopify and treat it like an actual 
storefront. Just because it’s easy to build a website nowadays 
doesn’t mean you don’t have to invest in it.

0404 Create labels at home with Shippo and  catch a USPS 
delivery person to avoid long lines at the post office. 

0505 Make friends with influencers for credibility. Creating relati-
onships with the right ones will take you a long way.

Style is a way to say who you are without having to speak. 
—Rachel Zoe
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GAMEPLAN

INTIAL MEETING 
OVERVIEW

      Review and discuss parameters of your project

      Go over branding and positioning

      Flesh out both development and manufacturing stages

      Help marry your vision with your budget

      Answer all your questions and create a gameplan

The better we prepare during this phase, the smoother the 

rest of the process will be. Your project will be assigned a 

dedicated project manager to oversee the entire process. You 

will be kept in constant communication with our team to 

ensure all updates are timely and responses are immedi-ate, 

making sure you are making the important decisions. Your 

project manager will help you schedule a design me-eting with 

you to go over your desired styles, covering the aesthetics, 

construction, and logistics.

KICK-OFF QUESTIONS
Why are you starting a brand?  
Who is your demographic? 

?
How do you want to be remembered?  
How many styles would you like to make 
Describe your brand in one sentence.  

PHASE ONE
Coming up with your brand’s game plan is the first step in the process. We 

will guide you and tell you everything there is to know about starting a 
successful fashion brand. A big part of this phase is marrying creativity with a 
strong business model. 

The first step in getting started is to schedule an intial meeting with Ari.
Whenever I'm doing a collection, I'm inspired by the world around us.

-Virgil Abloh.
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Woven Patch
with merrow stitching
3” H by 1.25” W
Pantone Color: 7451 C

5 MISTAKES YOU 
SHOULD AVOID
0101 Don’t choose both men and women as your target market. 
They are two entirely different markets. It is also more costly 
to develop both styles, harder to land your branding, and bu-
yers are usually segmented by either one.

0202 Don’t create challenges in inventory. Even established 
brands struggle to get it right. Simplicity will be your best 
friend. Fewer options per style.

0303 Product development is equally as important as branding, 
so sleep on branding.

04 04 Don’t rush to market. Take your time, do your homework, 
study your target market, and launch when you are ready. 

05 05 Know who to listen to. Everyone is going to have an opi-
nion, but your judgement will be crucial to determine what 
should be considered and what should go over your head. 
Always remember your WHY!

Don’t be into trends. Don’t make fashion own you, but you decide what you are, 
what you want to express by the way you dress and the way to live.

 —Gianni Versace
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SOURCING

PATTERN MAKING

SAMPLE MAKING

If you need help with sourcing your fabric and 
don’t want to go through the hassle of looking 
for a supplier, we can take over for you. Through 
our sourcing program you will be able to access 
just about any type of fabric and trim for your 
project through our local partners.

The pattern is the blue print of every garment. 
Our pattern makers work behind the scenes to 
develop the initial pattern for your style to ensure 
it is ready for the creation of your first prototype. 
Every pattern is represented by a pattern card 
that contains a technical sketch, garment com-
ponents, and sewing instructions. 

Our sample makers are some of the best in the 
industry with many years of experience. The 
project manager assigned to your project and our 
pattern makers will work hand in hand with our 
sample makers to give life to your style. 

DEVELOPMENT
PHASE TWO
The development stage truly is a magical stage. It is where your ideas come to 
life. Ideation is key. We develop, polish, and perfect designs as we approach 
pro-duction. Here is the step-by-step to bring this to life:

DESIGN MEETING
The first meeting to marry creativity with a business model. During this 
meeting we will go over your style(s), cover aesthetics, construction, and 
logistics. 

FITTING SESSION
Once your prototype is complete, a fitting session will be scheduled for you or 
your model to try it on and allow us to properly make any necessary adjustments 
so the fit is exactly the way you want it. This process is repeated around 2-3 
times on average until approval of the final prototype is achieved.
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LABEL PROGRAM EMBELLISHMENT PROGRAM
Our label program will allow you to create any type of label and branding 
material to match your brand’s identity. This includes premium quality woven 
labels, care labels, and hand tags. 

Our embellishment program offers you cutting-edge graphics for your 
product embellishments like screen-printing and embroidery. Our creative team 
will guide you, helping you choose the best options to make the most out of your 
designs while staying within your budget range.
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5 THINGS I LEARNED
ABOUT THE INDUSTRY
01 01  Be a practitioner, not a forecaster. Everyone can have a
good idea, but it boils down to execution. Don’t stress about 
other people copying your ideas or trying to get everyone to 
sign your NDA. Focus on your execution.

02 02  Moving from development to manufacturing is not easy. 
Product development takes a lot of trial and error because you 
are creating a product from scratch. 

0303 Cheaper is not always better. Find the perfect balance of 
value (quality and price). You’ll end up spending more money 
fixing what breaks.

0404 Your friends shouldn’t be your models unless they are legit 
models. An attractive person does not always translate to a 
good model.

0505 A good photographer can make or break a collection.
Always remember your WHY!

Style is something each of us already has, all we need to do is find it.
—Diane von Furstenberg
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MANUFACTURING
PHASE THREE 
The manufacturing stage begins when the final sample of your style has been ap-
proved. This stage is the culmination of all previous steps and phases, 
strategizing to minimize risk and set ourselves up for a smooth production. Here 
is the step-by-step of this stage:

CUT-AND-SEW
Once the marking is applied, the cutting process begins, followed by the sewing 
of the pieces. A wide range of machinery is used to cut and sew a variety of 
garments, all accomplished by our experienced cutters and sewers. 

GRADING
This is the first step of the stage. We scale your 
style from size to size. We usually begin with a 
size medium, scale down to a size small, and 
then scale up to a large and an XL. We rely on 
our grading Maestro to apply grade rules to your 
base size and create your size run. 

MARKING
Once grading is complete, a marker will be pre-
pared to cut your production. Marking entails 
strategically placing all sizes of your style to 
maximize fabric usage and minimize fabric loss. 
In simpler terms, we play a wild game of Tetris on 
the fabric, taking advantage of every little inch 
and wasting as little as possible. 
 Our manufacturing MOQ is of 150 pieces. This is considered a small batch and allows 

up to two colorways and four sizes. That being said, we are more than capable of 

producing much larger quantities, up to about 10,000 pieces or so. More colorways and 

sizes can be added for an additional cost.
27
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QUALITY CONTROL
Upon sewing completion, quality control is performed over the production run 
and is soon after prepared for delivery. You always have the option of packaging 
and steaming services if it’s something you desire.

SHIPPING & FULFILLMENT
We have accounts with UPS and USPS and we are able to pack up your orders. 
We also offer fulfillment services for brands and selling B2C with +500 orders 
per month.
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5 THINGS YOU SHOULD 
KNOW ABOUT BRANDING
01 Start with 2-3 styles, focusing on making fewer, champ 
products and using them to tell your story will allow 
people to become aware of your brand and recognize it 
quicker than starting with many styles. 

02 Find your niche and give it full tunnel vision (i.e. don’t start 
a skating brand if you never grabbed a skate board before)

03  Create content that is unique and shows your added value

04 Prove your concept. Don’t act like a big brand right when 
you’re getting started. The most important thing to focus on 
at the beginning is getting to your first 100 customers. Not 
everyone in America, just those 100 people.

05  Don’t spend all of your cash on inventory - spend it on 
pretzels and beer. Kidding! Allocate your budget on other 
things like your website, models, a good photographer, and 
your digital branding on social media platforms. There are 
many other aspects that will need investment if you want to 
find success.



32 33

HOW TO GET STARTED

FILL OUT AN INQUIRY FORM
Head over to www.jogiel.com/pages/inquiry-form and fill out one 
of out the form to the best of your ability. Be sure to include photo 
references.

SCHEDULE AN INTRO VIDEO CALL 
After filling out an inquiry form, someone from our team will reach 
out to you to schedule a 15 minute video chat to further discuss your 
project and prepare you for the next step.

SCHEDULE AN INTIAL MEETING WITH ARI
Once we’ve gathered more information on your project and you’ve 
gathered more information on how we work, we can move forward 
to scheduling an Initial Meeting. 

EXECUTE AGREEMENT 
We will send you a contract agreement with our structure and rates. 
We have a $1,000 minimum for all projects.

http://www.jogiel.com/pages/inquiry-form
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CONTACTS
TRIMS
Kagan Trim Center
3957 S Hill St, Los Angeles, CA 90037 
(323) 553-2774
https://www.kagantrim.com/

KNIT SUPPLIER
Asher Fabric Concepts
950 S Boyle Ave, Los Angeles, CA 90023 
(323) 268-1218

https://www.asherconcepts.com/

RECYCLABLE PACKAGING
Eco Enclose
hello@ecoenclose.com

888-445-6575

https://www.ecoenclose.com/

SHIPPING ORDERS
Shippo
(415) 779-7447

https://goshippo.com/

FULL PACKAGE COMPANY
ARI JOGIEL
318 W 9th, Los Angeles, CA 90015
(213) 265-7164
https://www.jogiel.com

SAMPLE YARDAGE
Michael Levine, Inc.
920 Maple Ave, Los Angeles, CA 90015 
https://www.lowpricefabric.com/ 

CLOSEOUT FABICS
Rag Finders
784 San Pedro St, Los Angeles, CA 90014 (213) 
489-1732
https://www.ragfinder.com

Victor Textiles
750 E 8th St, Los Angeles, CA 90021 (213) 

624-0802

https://www.yelp.com/biz/victor-textiles-los-

angeles

https://www.asherconcepts.com/ 
https://www.ecoenclose.com/
https://goshippo.com/ 
https://www.jogiel.com 
https://www.instagram.com/ragfindersofca/ 
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