
Notes  

In the ten weeks we have been closed to 
visitors, everyone has been busy working on 
projects related to the collection, tour content 
and new programs, to name a few. Our team 
has made a lot of progress, and many projects 
are complete, so we will be better able to 
support our efforts to re-open to the public in 
the coming weeks. 

There has been a lot of discussion in the 
museum community about virtual tour 
experiences. We too have talked about adding 
something to our web site and, as we already 
have the content developed, I engaged NGX 
Interactive to convert our tablet tour into a 
virtual online experience. The new website will 
be linked to our primary site the same way our 

publicly accessible museum collection site is. 
The final product will include images, floor 
plans, character voices and video content, and 
will be available to the public by the end of 
June. 

Finally, this year’s Annual General Meeting will 
go ahead as planned on June 10th, but it will be 
a virtual event so we can adhere to physical 
distancing requirements. I have engaged the 
services of Webcast Canada, a Canadian 
company based in Ottawa, to facilitate the 
event and provide technical support. If the 
virtual meeting is successful, we may continue 
to use it in conjunction with in-person 
meetings, to improve accessibility for future 
Annual General Meetings. 
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A Note From The Supervisors  

It’s hard to believe almost 6 weeks have passed since I 
last wrote an update on what us supervisors have been 
up to, and 2 months since the day we closed The Castle 
door.  Rather than taking some quiet downtime, I think I 
can speak for everyone, and say that we have felt as busy 
as ever, even if the work is a little different, and we are 
all missing seeing everyone's faces.  

This week, James finished the artifact manual update. It 
was a big project and took many hours to complete, but 
we have an up to date artifact manual that we can’t wait 
to share. James is now focusing their time between two 
projects. Firstly, working together with Mary on the 
Family programming project, to develop activities and 
trails with a focus towards developing our Family 
Audience at the castle. Secondly, they are working on a 
Tours project for when we reopen.  

Olivia and her team have completed the Spanish Short 
History and are now in the midst of recording the 
podcast mini-series. When we closed it looked like the 
podcast project would have to go on pause for a little 
while, but following some hard work and creative 
thinking it has been recorded remotely and will be 
released in the coming months.  

Eliane, has taken on a mammoth research project on 
taxidermy and other Victorian parlor arts. She has now 
finished her taxidermy article which you will see in a 
future edition of Notes From Joan and is working to 
create a series of blog posts. The MP3 tour has also been 
revamped by Eliane and her team, and an updated script 
is ready to be rerecorded. She has also been working 
with Jillian to put together a manual dedicated to the 
paintings in The Castle which is completed, and is now 
working on refreshing the Architecture manual.  

Connor, although not officially a supervisor, has been 
helping us out and is now working on a Military hospital 
leaflet guide for the house. Similar to the leaflet we 
currently give our visitors, but focused on the military 
hospital’s story for those visitors who want to learn 
more. He has also been keeping up with the phone lines, 
which have been cleverly diverted so that he can pick up 

messages and calls to The Castle from home. We have 
had a few calls coming in asking about re-opening The 
Castle.  

I, Mary, have had lots on too. I have been keeping The 
Castle social media channels updated, sharing lots of 
little known stories of the Dunsmuirs and The Castle. I 
have been working away with James on the Family 
programming project, with lots of exciting future plans 
coming together. I’ve also created a bank of blog posts, 
to relaunch the Craigdarroch Castle blog on the website. 
With the help of lots of the staff team writing away, we 
are ready to go and will be posting them regularly over 
the coming months. I’m also helping to develop the 
potential tours program for when we re-open The 
Castle.   

The maintenance team continues to work to ensure that 
the safety of our customers and staff are a top priority 
and have been coming in over the weeks to continue 
their cleaning processes. The restoration of the tower 
continues in earnest and will soon be 'unwrapped' and in 
the meantime, the team is using the opportunity to work 
on The Castle roof and tower windows.  

We have been missing you all and hope that everyone 
has been keeping safe and well.  Olivia captured this 
great and rather spooky photo on one of her evening 
walks through the grounds, making sure The Castle is 
still safe and well whilst we are all absent.  



Wow, little did we know when the last issue came out 
how rapidly our world would change! Since The Castle 
closure on March 16th, I’ve been coming in several 
mornings a week to work in the Gift Shop and have been 
working remotely the rest of the time. Initially I was 
contacting suppliers about shipments – asking them to 
hold orders that hadn’t been sent and unpacking and 
organizing stock from orders that had already been 
dispatched. It was difficult asking some of the smaller, 
artisan suppliers not to send orders, but everyone was 
very understanding and there was a general sense that 
‘we are all in this together and we will get through this 
together’.  

This ‘downtime’ has given me an opportunity to address 
a number of things: to organize my work space, which is 
great. To work on a project with Jillan to better organize 
our storage space and create an inventory checklist that 
will assist staff in the gift shop. To develop The Castle 
online shop – to date 14 more products have been added 
and Facebook posts have been creating interest. Lastly, I 
have been hard at work, developing a 
product information manual for staff to use as a 
reference tool to better assist customers.   

Of course, as we look towards re-opening, the next big 
project is to re-organize the gift shop to 
accommodate COVID-19 restrictions – limits 
on customer numbers, a ‘one-way’ traffic flow, making 

products available but ensuring staff and customer 
safety – all these things and more have to be taken into 
consideration. Things will look very different when we 
all return!   

A Note From The Gift Shop  



The Castle team is now in full planning mode as to how 
we can begin to reopen the doors and get to the new 
normal. To do this we have created a three-phase plan, 
which will allow us to be flexible in this new, rapid, 
and ever-changing environment. This plan may evolve 
and change over the coming weeks and months but 
provides us with a strong outline to move The Castle 
forward and start inviting visitors back. This means that 
we have to prepare ourselves to be more agile and open 
in order to respond to changes quickly. 

 

 

 

• The core re-opening team of John, Gio, Frank, 
Bruce and Catriona will meet physically in the 
space - week commencing 25th May to refine re-
opening plans   

• On site walkthrough and contingency planning 
with scenarios   

• Protocols established for online ticket booking 
and other new measures to help us manage 
physical distancing  

• Protocols established for self-guided tours (if 
any)  

• Sourcing of additional cleaning products and 
essentials for reopening such as hand sanitizer  

• Print collateral and marketing plan in 
development for reopening   

• Vulnerable areas to be mapped out and planned 
for  

 

 

 

• Supervisor team meeting in person at The 
Castle - week commencing June 1st, to run 
though reopening scenarios and plan visitor flow 
though The Castle  

• New measures set up following phase 1 planning, 
such as hand sanitizer stations and front cash 
screens   

• Training of supervisor team on the new operating 
procedures  

• Receive feedback and concerns on new 
operations procedures  

• Walkthrough of the Visitor Centre and Castle to 
practise physical distance and refining of 
strategies to ensure this is achieved (Role Play)  

• Walk through of planned tours (Architecture 
Tour, Community Walking Tour)  

• Bring in Casual staff for training   

• Castle re-opening on a flexible testing basis, 
initially with only pre bookable tours/slots 
available. This will be monitored and developed 
through phase 3   

• Measures constantly being refined to ensure the 
safety of staff and visitors  

• Begin looking into future planning and future 
volunteer involvement following phase 3   

A Note From Gio 


