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Independent Auditors’ Report 

 

To the members of Craigdarroch Castle Historical Museum Society 

Opinion  

We have audited the financial statements of Craigdarroch Castle Historical Museum Society (the 
“Society”), which comprise the statement of financial position as at December 31, 2020, and the 
statements of operations, changes in net assets and cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Craigdarroch Castle Historical Museum Society as at December 31, 2020, and the results of its 
operations and its cash flows for the year then ended in accordance with Canadian accounting standards 
for not-for-profit organizations. 

Basis for opinion  

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the Society in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Material uncertainty related to going concern 

We draw attention to Note 2 in the financial statements, which indicates that the Society’s operations have 
been severely impacted by the COVID-19 pandemic as at and subsequent to the year ended December 
31, 2020. The Society has incurred a deficiency of revenue over expenditures of $711,200 during the year 
ended December 31, 2020. As stated in Note 2, these events or conditions, along with other matters as 
set forth in Note 2, indicate that a material uncertainty exists that may cast significant doubt on the 
Society’s ability to continue as a going concern. Our opinion is not modified in respect of this matter. 

Responsibilities of Management and Those Charged with Governance for the Financial 
Statements   

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.  
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In preparing the financial statements, management is responsible for assessing the Society’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Society or to cease 
operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Society’s financial reporting process.  

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit.  

We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Society's internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management's use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Society's ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's 
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor's report. However, future events or conditions may cause the Society to cease to continue as 
a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 

 
 

Victoria, Canada 
May 20, 2021 Chartered Professional Accountants  
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Craigdarroch Castle Historical Museum Society 
Statement of Financial Position 
December 31 2020   2019   

Operating Restricted
Fund Fund Total Total

Assets
Current

Cash $ 155,058  $ - $ 155,058  $ 284,780  
Investments (Note 4) 585,109  - 585,109 1,192,839  
Receivables 73,994  - 73,994 15,979  
Museum store inventory 190,386  - 190,386 181,760  
Prepaids 26,698  - 26,698 62,816  

1,031,245  - 1,031,245 1,738,174  

Collection 615,432  - 615,432 610,837  
Interfund (13,233)  13,233  -  -  
Capital assets (Note 5) - 6,908,324 6,908,324  6,988,860  

$ 1,633,444  $ 6,921,557 $ 8,555,001  $ 9,337,871  

Liabilities
Current

Payables and accruals $ 81,343  $ - $ 81,343  $ 122,782  
Government remittances 3,770  - 3,770 7,043  
Deferred income 656  - 656 696  
Current portion of long

term debt (Note 6) - 37,540 37,540  26,921  
85,769  37,540  123,309  157,442  

Long term debt (Note 6) - 690,666 690,666  728,203  

85,769  728,206  813,975  885,645  

Net Assets
Unrestricted 1,547,675  - 1,547,675 2,187,479  
Restricted - 13,233 13,233  31,011  
Invested in capital assets - 6,180,118 6,180,118  6,233,736  

1,547,675  6,193,351  7,741,026  8,452,226  

$ 1,633,444  $ 6,921,557 $ 8,555,001  $ 9,337,871  

On behalf of the Board: 

________________________________ Director   ___________________________ Director 

See accompanying notes to the financial statements. 
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Craigdarroch Castle Historical Museum Society 
Statement of Revenue and Expenditures  

Year ended December 31
Operating Fund Restricted Funds

2020 2019 2020 2019 2020 2019
Revenue

Castle admissions $ 318,037  $ 1,714,298  $ - $ - $ 318,037  $ 1,714,298  
Donations, cash 15,053  20,849  - -  15,053  20,849  
Donations, in-kind 3,865  29,843  - -  3,865  29,843  
Investment income (Note 4) 26,973  29,773  - -  26,973  29,773  
Grant revenue 100,000  -  -  31,410  100,000  31,410  
Museum store 97,253  434,655  -  -  97,253  434,655  
Other revenue 40,059  55,886  -  -  40,059  55,886  
Programs 18,261  69,416  -  -  18,261  69,416  
Rental income 37,400  40,042  -  -  37,400  40,042  
Servery income - 23,401 -  -  -  23,401  

656,901  2,418,163  - 31,410 656,901  2,449,573  
Expenses

Advertising 98,489  155,866  -  -  98,489  155,866  
Amortization  -  -  271,317  278,604  271,317  278,604  
Bad debts 129  -  -  -  129  -  
Bank and credit card charges 14,458  54,986  -  -  14,458  54,986  
Cost of goods sold 50,640  198,926  -  -  50,640  198,926  
Curatorial expense 6,836  20,587  17,777  399  24,613  20,986  
Donations (Note 7) - 15,364 -  -  -  15,364  
Insurance 36,909  35,292 -  -  36,909  35,292  
Office 95,417  109,308 -  -  95,417  109,308  
Professional fees 15,124  21,778 -  -  15,124  21,778  
Programs 6,593  37,026 -  -  6,593  37,026  
Property operating expenses 221,315  253,526 -  -  221,315  253,526  
Rental expenses 23,556  33,962 -  -  23,556  33,962  
Salaries and wages 949,086  1,123,099  -  -  949,086  1,123,099  
Servery expense 57  38,891  -  -  57  38,891  
Volunteer and membership 8,782  22,324  -  -  8,782  22,324  

1,527,391  2,120,935  289,094  279,003  1,816,485  2,399,938  
Excess (deficiency) of revenue

over expenditures from operations (870,490)  297,228  (289,094)  (247,593)  (1,159,584)  49,635  

Government subsidies (Note 2) 448,384  -  -  -  448,384  -  

Excess (deficiency) of revenue
over expenditures $ (422,106)  $ 297,228  $ (289,094)  $ (247,593) $ (711,200)  $ 49,635  

Total

See accompanying notes to the financial statements. 
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Craigdarroch Castle Historical Museum Society 
Statement of Changes in Fund Balances  
Year ended December 31

Operating Fund Restricted Funds Total
2020 2019 2020 2019 2020 2019

Balance, beginning of year $ 2,187,479  $ 1,863,200  $ 6,264,747  $ 6,539,391  $ 8,452,226  $ 8,402,591  

Excess of revenue over expenditures (422,106)  297,228  (289,094)  (247,593)  (711,200)  49,635 
Transfers, capital asset additions (190,780)  (247,843)  190,780  247,843  -  -  
Transfers, other (26,918)  274,894  26,918  (274,894)  -  -  

Balance, end of year $ 1,547,675  $ 2,187,479  $ 6,193,351  $ 6,264,747  $ 7,741,026  $ 8,452,226  

See accompanying notes to the financial statements.
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Craigdarroch Castle Historical Museum Society 
Statement of Cash Flows 
Year ended December 31 2020   2019   

Increase (decrease) in cash and cash equivalents

Operating
Excess of revenue over expenditures $ (711,200)  $ 49,635 
Unrealized gain on investments (4,999)  (17,775)  
Amortization 271,317 278,604 

(444,882)  310,464 

Change in non-cash operating working capital
Receivables (58,016)  (13,547)  
Inventory (8,626)  (17,547)  
Prepaids 36,118 (14,383)  
Payables and accruals (44,712)  (53,899)  
Deferred income (40) 552

(75,276)  (98,824)  

(520,158)  211,640 

Financing
Principal repayments on long term debt (26,918)  (25,856)  

Investing 
Net proceeds (purchases) from sale of investments 612,729 (60,838)  
Purchase of collection artefacts (4,595)  (15,465)  
Purchase of capital assets (190,780)  (247,843)  

417,354 (324,146)  

Net (decrease) increase in cash and cash equivalents (129,722)  (138,362)  

Cash, beginning of year 284,780 423,142 

Cash, end of year $ 155,058 $ 284,780 

Supplemental cash flow information
Interest paid on long term debt $ 33,485 $ 34,546 

See accompanying notes to the financial statements. 
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1. Status and nature of activities

The Craigdarroch Castle Historical Museum Society is incorporated under the Society Act of 
British Columbia and is a registered Canadian Charity under the Federal Income Tax Act. The 
purpose of the Society is: 

• To conserve and protect Craigdarroch Castle as an evolving historic building and
designated National Historic Site, so as to retain its cultural significance for the pleasure
and instruction of the public;

• To collect, conserve, research, document, house and interpret those objects and
artefacts which serve to illustrate the history of Craigdarroch Castle;

• To research and publish information concerning Craigdarroch Castle in its social,
architectural and historical context, and ensure that the aesthetic, historic, social and
cultural values of the building are accessible to all interested individuals and groups;

• To support and contribute to academic research, craftsmanship, curatorial skills and the
development of technical skills vital for the conservation and protection of historic sites
and monuments;

• To purchase or otherwise acquire ownership of and to hold title to the lands and
premises comprising Craigdarroch Castle or any other real property.

2. Going concern and COVID-19 impact

The financial statements were prepared using Canadian accounting standards for not-for-profit 
organizations (ASNPO) that are applicable to a going concern. The going concern basis 
assumes that the Society will continue in operation for the foreseeable future and will be able to 
realize its assets and discharge its liabilities and commitments in the normal course of 
operations. However certain conditions may cast significant doubt on the validity of this 
assumption. 

On March 11, 2020 the World Health Organization declared the COVID-19 outbreak a 
pandemic which has severely impacted many local economies around the globe. In many 
countries, including Canada, businesses were forced to cease or limit operations for long 
periods of time. Measures taken to contain the spread of the virus, including travel bans, 
quarantines, social distancing, and closures of non-essential services have triggered significant 
disruptions to businesses worldwide, resulting in an economic slowdown. Global stock markets 
have also experienced great volatility and a significant weakening. Governments and central 
banks have responded with monetary and fiscal interventions to stabilize economic conditions. 

On March 16, 2020, in response to significant decreases in demand resulting from social 
distancing efforts, quarantines and border closures related to the spread of COVID-19, the 
Society announced that it would temporarily close the Castle and Visitor Centre to the public 
until further notice.  The Society re-opened the Castle and Visitor Centre on June 17, 2020 with 
changes to operations including guided tours (compared to previously self-guided tours), a pre-
booking model, and increased sanitizing measures. After re-opening, visitation numbers 
continue to be significantly lower than prior years due to the COVID-19 impacts discussed 
above. 
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2. Going concern and COVID-19 impact (continued)

The consequences of the COVID-19 outbreak have materially and adversely affected the 
demand for the Society’s primary service offerings and therefore its operating results have 
been negatively impacted. Social distancing measures resulting from government restrictions 
from COVID-19 have resulted in critical interruptions of the Society’s operations. 

During the year ended December 31, 2020, the Society incurred a deficiency of revenue over 
expenditures of $711,200, which included Federal subsidies of $448,384. It is uncertain 
whether, and when, the Society will return to profitability and positive cash flows from 
operations.   

To address its cash flow requirements management has implemented staff layoffs and utilized 
Federal wage subsidies to support payroll costs, reduced discretionary spending, delayed 
certain planned capital projects and has secured new grant funding for planned capital projects 
(Note 11). During the year the Society recognized $412,627 in funding from the Federal 
Government under the Canada Emergency Wage Subsidy (CEWS) program and $11,092 
under the Canada Emergency Rent Subsidy (CERS) program. Included in accounts receivable 
at December 31, 2020 is CEWS of $64,137 and CERS of $11,092 for the period October 25 to 
December 19, 2020.    

Management has forecast expected performance for 2021 and believes that the Society holds 
sufficient operating funds to remain operational, however the outcome of these efforts cannot 
be predicted at this time and there can be no assurance that the steps management is taking 
will be successful.  As such these financial statements do not include any adjustments relating 
to the recoverability of assets and to the reclassification of asset and liability amounts that might 
be necessary should the going concern assumption not be appropriate.  Such adjustments 
could be material. 

3. Summary of significant accounting policies

Basis of presentation 

The association has prepared these financial statements in accordance with Canadian 
accounting standards for not-for-profit organizations (ASNPO).  

Fund accounting 

The Society follows the restricted fund method of accounting for contributions.  The Society 
records its activities in the following funds: 

The Operating Fund accounts for the Society’s program delivery and transactions related to 
general operations of the Castle.  Restricted and unrestricted contributions for the purpose of 
operating the Society are reported in this fund. 
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3. Summary of significant accounting policies (continued)

The Restricted Funds include the following:

 The Capital Fund which accounts for transactions relating to the Society’s capital assets.

 The Project Fund which accounts for transactions relating to special projects. Restricted
contributions for such projects are reported in this fund.

Revenue recognition 

Restricted contributions related to general operations are recognized as revenue of the 
Operating Fund in the year in which the related expenses are incurred.  All other restricted 
contributions are recognized as revenue of the appropriate restricted fund. 

Unrestricted contributions are recognized as revenue of the Operating Fund in the year 
received or receivable if the amount to be received can be reasonably estimated and collection 
is reasonably assured. 

Revenue on admissions and retails are recognized at the point of sale, when the customer 
receives and pays for the good or service. 

Donations in-kind and contributed services 

The Society records donated materials, services and facilities in those cases where: 

 the Society controls the way they are used;
 there is a measurable basis for arriving at fair value; and
 the services are essential services, which would normally be purchased and paid

for if not donated.

The Society would not be able to carry out its activities without the services of the many 
volunteers who donate a considerable number of hours.  Because of the difficulty of compiling 
these hours, contributed services are not recognized in the financial statements. 

Cash and cash equivalents 

The Society’s policy is to present bank balances under cash and cash equivalents, including 
bank overdrafts with balances that fluctuate frequently from being positive to overdrawn, and 
term deposits with a maturity period of three months or less at the date of acquisition. Term 
deposits that the Society cannot use for current transactions because they are pledged as 
security are excluded from cash and cash equivalents. 

Investments 

Investment funds are valued at quoted market value at the year-end date. 

Inventory 

Inventory of the Society store is carried at the lower of cost or net realizable value. 
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3. Summary of significant accounting policies (continued)

Collections 

The Society accounts for collections in accordance with ASNPO 4441. Collections consist of 
historical artefacts and an extensive collection of visual arts, particularly Asian and Canadian 
art. Collections are recorded in the statement of financial position at cost or at their fair market 
value as determined by third party appraisers and internal curatorial appraisers. Collections 
which a fair market value cannot reliably be estimated are recorded at a nominal value. 

Impairment of long-lived assets 

The Society tests long-lived assets for impairment whenever events or changes in 
circumstances indicate that it’s carrying amount may not be recoverable. An impairment loss is 
recognized when the carrying amount of the asset exceeds the sum of the undiscounted cash 
flows resulting from its use and eventual disposition. The impairment loss is measured as the 
amount by which the carrying amount of the long-lived asset exceeds its fair value. 

Amortization 

Rates and bases of amortization applied to write off the cost less estimated salvage value of 
capital assets over their estimated lives are as follows: 

Collection  no amortization 
Building, 1041 Craigdarroch Road 4%, declining balance 
Building, 1044 Joan Crescent 4%, declining balance 
Building, 1070 Joan Crescent 4%, declining balance 
Castle improvements   4%, declining balance 
Visitor Centre improvements   4%, declining balance 
Computer software 20%, declining balance 
Fixtures and equipment 20%, declining balance 
Life safety upgrading  20%, declining balance 
Vehicle 20%, declining balance 
Website 20%, declining balance 

Use of estimates 

Management reviews the carrying amounts of items in the financial statements at each balance 
sheet date to assess the need for revision or any possibility of impairment. Many items in the 
preparation of these financial statements require management’s best estimate. Management 
determines these estimates based on assumptions that reflect the most probable set of 
economic conditions and planned courses of actions. 

These estimates are reviewed periodically and adjustments are made to net income as 
appropriate in the year they become known. 

Items subject to significant management estimates includes obsolete inventory provision. 
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3. Summary of significant accounting policies (continued)

Financial instruments 

The Society’s financial instruments consist of cash, term deposits, investments held with the 
Victoria Foundation, receivables, payables and accruals, and government remittances.  

Financial instruments are recorded at fair value on initial recognition. Investments that are 
quoted in an active market are subsequently measured at fair value. All other financial 
instruments are subsequently recorded at cost or amortized cost, unless management has 
elected to carry the instruments at fair value. The Society has not elected to carry any such 
financial instruments at fair value. 

If there is a significant adverse change in the expected cash flows, the carrying value of the 
financial asset is reduced to the highest of the present value of the expected cash flows, the 
amount that could be realized from selling the financial asset or the amount the Society expects 
to realize by exercising its right to any collateral. If events and circumstances reverse in a future 
period, an impairment loss will be reversed to the extent of the improvement, not exceeding the 
initial carrying value. 

4. Investments

Investments are held by The Victoria Foundation and invested in The Victoria Foundation’s 
capital funds. The Society receives the annual income from these funds which is then 
reinvested in the Endowment Fund (see Note 6) and retains a right of retraction for the original 
capital. 

The Estate Restoration funds held by The Victoria Foundation are recorded at a fair market 
value of $209,729 (2019: $204,729).  In the current year investment income consists of a 
$4,999 (2019: $17,775) unrealized gain on investments and $6,060 of interest income. 

The Society also holds TD Canada Trust guaranteed investment certificates and term deposits 
recorded at amortized cost of $375,380 ($2019: $988,110). 
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5. Capital assets
2020   2019   

Accumulated Net Net
Cost amortization book value book value

Land $ 1,035,118  $ - $ 1,035,118    $ 1,035,118    
Buildings 984,170  464,667  519,503 541,454 
Castle improvements 4,864,554  1,782,075  3,082,479  3,021,225  
Visitor Centre improvements 2,426,799  322,628  2,104,171  2,191,844  
Computer software 105,647  71,731 33,916 42,395 
Furniture and fixtures 844,927  727,116  117,811 137,667 
Life safety upgrades 682,948  677,909  5,039 6,299 
Vehicle 21,455 18,089 3,366 4,208 
Website 53,709 46,788 6,921 8,650 

$ 11,019,327  $ 4,111,003  $ 6,908,324  $ 6,988,860  

Donated items of furniture and fixtures with a cost value of $14,719 are not depreciated.

6. Long term debt 2020 2019 

TD Bank mortgage on the property at 1070 Joan Crescent; 
repayable in monthly payments of $5,033.53, bearing 
interest of 2.554%; balance due for renewal in May 2023 $  728,206 $  755,124 
Less:  current portion 28,248 26,921 

$  699,958 $  728,203 

Principal repayments in each of the next three years are estimated as follows: 

2021 $  37,539 
2021  43,267 
2022  647,400 

7. Donations: Victoria Foundation – Craigdarroch Castle Endowment Fund / Other

The Craigdarroch Castle Historical Museum Society established an Endowment Fund with the 
Victoria Foundation in April 2006 and the Society is the income beneficiary. 

The initial capital contribution made by the Craigdarroch Castle Historical Museum Society in 
2006 amounted to $55,811.  Subsequent reinvestments during the year amounted to $0 (2019: 
$15,364). The capital of the Endowment Fund remains the property of the Victoria Foundation. 
Any distributions from the Craigdarroch Castle Endowment Fund or the Craigdarroch Castle 
Estate Restoration Fund will be re-invested to the undistributable capital account of the 
Craigdarroch Castle Endowment Fund.  The fair market value of the Endowment Fund as of 
December 31, 2020 is $244,464 (2019: $237,603). 
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8. Risk management

In the normal course of business, the Society is exposed to liquidity risk. The Society’s 
primary risk management objective is to protect earnings and cash flow in order to support its 
operations. Risks are managed within limits ultimately established by the Society’s Board of 
Directors and implemented by management.  

The carrying value of cash and cash equivalents, short-term investments, receivables, bank 
indebtedness and payables and accruals approximates fair value due to the relatively short-
term maturity of these financial instruments. Unless otherwise noted, it is management’s 
opinion that the Society is not exposed to significant interest, currency or credit risk arising from 
these financial instruments. 

9. Collections

The Society acquires works of art by purchase, donation and bequest. Acquisitions in the year 
are as follows: 

2020   2019   

Purchase, operating funds $ 730 $ 986 
Donations and bequests, at estimated fair market value 3,865 14,479 

$ 4,595 $ 15,465 

10. Remuneration

On November 28, 2017 the new British Columbia Societies Act came into force. Included in the 
new Act is a requirement to disclose the remuneration paid to all directors, the ten highest paid 
employees and all contractors who are paid at least $75,000 annually. 

During the year, no amount was paid to directors and there were no subcontractors paid in 
excess of $75,000.  The Society paid $90,027 (2019: $94,227) in remuneration to one 
employee during the year. 

11. Subsequent event

On February 22, 2021 the Society was granted funding of $288,000 from Heritage BC. These 
funds will be externally restricted for purposes of restoring the Castle’s kitchen. 

12. Comparative figures

Certain 2019 comparative figures have been reclassified to conform to the presentation 
adopted in the current year.  




