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Craigdarroch Castle Historical Museum Society 

ANNUAL GENERAL MEETING 
Wednesday June 10, 2020 – 6:00pm 

Virtual event held on Webcast Canada 
 

Minutes 
 
Present:  Amy Hinrichs, (Vice-President) Hans Pellikaan (Secretary)   

     Cheryl Hebb, Crystal Cook, Claudia Malacrida, Kevan King,  
     Moira Dann, Robin Adair 
 

Ron Kerr, Helen Edwards, Jean Kucy, Moira Dann, Cheryl Hebb,  
Don & Chamaine Lovell, Rein Rungas, Claudia Malacrida, Victoria Pang, 
Dawn Goodwin, Junine Houlden, Jack Bryden, Robin Adair, Monica Reekie, 
Margaret Klatt, Arthur Joyce, Crystal Cook, Joseph Anthony, Valerie Couture, 
Hans Pellikaan, Beverly Kallstrom, Don & Beatrice Miller, Barry and Carol Munro, 
Kevan King, Barry Gough, Mary Kennedy, Paula Carey, Barbara Armstrong,  
Cameron Glazier, Sandra Hudson, Stephen  Hopkins, Stephen Lyons,  
Peter Van Giesen 
  
Note:  
There were additional members who signed in but did not stay connected  
long enough to vote.  
 
 

Agenda / Decisions Action Required and Motions  
The meeting started at 6:00 pm with an introduction to 
the meeting's voting procedure and how to ask questions. 
The information was given by the Society's executive 
director, John Hughes, who then introduced President 
Peter Van Giesen. 
 
Mr. Van Giesen welcomed members and thanked them 
for taking the time to join us online. Peter said it was 
terrific that we have a quorum and called the meeting to 
order at 6:03. President Van Giesen than asked for a 
motion to approve the meeting's agenda. 
 
Moving on to item two on the agenda, Mr. Van Giesen 
asked for a motion to approve the minutes from the 2019 
AGM. He noted they were approved in principle at that 
meeting and subsequently reviewed and approved by the 
Board. 

 
Motion to approve the agenda  
 
Moved: Margaret Klatt 
Seconded: Valerie Couture 
Carried 
 
 
 
 
Motion to approve the minutes from the 
2019 Annual General Meeting 
 
Moved: Mary Kennedy 
Seconded: Margaret Klatt 
Carried 
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President's Report 
 
Mr. Van Giesen noted that his report was included in the 
AGM package, and he wanted to highlight a couple of 
points in it. Peter began by acknowledging the excellent 
work done by our incredible staff and the strong 
leadership from executive director John Hughes. 
President Van Giesen noted that the Society had 
experienced another strong year in 2019 with many 
successes. He explained that the benefit of having several 
strong years is that when we are faced with challenging 
years, like the one we're in, we are well prepared. 
 
Mr. Van Giesen said that during his six years as Chair on 
the Board, the Society enjoyed several significant 
achievements. The most recent being the Visitor Centre 
and the removal of staff from the Castle into the other 
buildings. Peter said he enjoyed working with the 
excellent Board members and, although the directors 
have changed over time it has remained true to its 
mandate. Mr. Van Giesen said this was his last meeting 
and that it was the final meeting for the Society's 
Treasurer, Stephen Lyons. Peter thanked Mr. Lyons for 
his service and close attention to the Society's financial 
position as it has left us on sound footing to deal with 
future needs.  
 
In closing, President Van Giesen said it had been an 
honour to serve and that he looked forward to hearing 
about the great things to come. Peter then asked for a 
motion to approve the Presidents report 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to approve the President's report 
 
Moved: Claudia Malacrida 
Seconded: Monica Reekie 
Carried 

Treasurer's Report:  
 
Mr. Lyons began by explaining that the Society had 
experienced another good year with strong visitor 
numbers that had allowed us to pay down our mortgage 
on the Visitor centre and put some money aside. Stephen 
noted that we had also successfully renegotiated the 
Collective Agreement with unionized staff for another 3-
year term. 
 
Mr. Lyons said he would briefly speak about the COVID-
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19 impact on the Society's business. Stephen explained 
that all revenue generation had ceased in mid March but 
the Society has been able to take advantage of some of 
the financial assistance programs. Most notably, the 
Canadian Emergency Wage Subsidy has been particularly 
beneficial as it has allowed us to keep all permanent 
employees on payroll and working from home. Mr. Lyons 
said the focus in the coming weeks and months will be on 
returning the Castle to full operation and visitor 
attendance. 
 
Mr. Lyons next provided an overview of the financial 
statements. Stephen said investment income has 
improved a little, and in looking at our assets over 
liabilities, the Society's position has improved slightly. 
 
Mr. Lyons said our admissions are very slightly down, but 
that was more than made up for by revenue generation in 
other categories. Stephen said the gift shop performed 
very well and that the JinglePot, while not yet profitable, 
reduced expenses significantly, putting it on track to do 
better in the future. 
 
Moving on to expenses, Mr. Lyons said there was little of 
note except that the wages looked like they were up a bit. 
Stephen said that was primarily tied to the renegotiation 
of the Collective Agreement and not unreasonable. 
 
In closing, Mr. Lyons said it had been a privilege and an 
honour to serve on the Board for the last six years and 
that he is proud of the Board's accomplishments. 
 
Mr. Lyons asked if there were any questions, and John 
said there were none about Stephen's report. 
 
President Van Giesen then asked for a motion to approve 
the Treasurer's report. 
 
Mr. Van Giesen said that the audited financial statements 
were available and needed to be received. He asked John 
if there were any questions from members, and John said 
there were none, so President Van Giesen asked for a 
motion to approve them.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to approve the Treasurer's report 
 
Moved: Helen Edwards 
Seconded: Paula Carey 
Carried 
 
Motion to approve the Audited Financial 
Statements. 
 
Moved: Mary Kennedy 
Seconded: Margaret Klatt 
Carried 
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Executive Director's Report 
 
President Van Giesen asked John if he had anything to 
add to his written submission, and John said he did not, 
but would like to, as Mr. Lyons did address the COVID-19 
situation. 
 
Mr. Hughes explained that Society staff had been engaged 
in developing new tour content, improving the artifact 
manuals and have put a lot of time into engaging with our 
social media audience. John said the goal with social 
media is to keep our existing audience engaged with the 
Castle and to develop new relationships, so the interest is 
there when we reopen. Mr. Hughes said he was pleased 
to tell everyone that the Castle was to reopen on June 15 
and that staff are working on the final health and safety 
procedures in preparation for the day. John said that the 
tour format would be changing to smaller groups with 
timed starts and that he hopes we'll be able to deliver a 
more in-depth and engaging experience than before. Mr. 
Hughes explained that once staff have settled into the 
new procedures, he expects to introduce some of the new 
content staff have been working to develop. 
 
Mr. Hughes said he would be happy to take questions, 
and Mr. Van Giesen asked if there were any. John said 
there were a few questions, but they were focused on 
future events like Christmas sponsorship and not 
specifically to his report. John said members would 
receive answers to their questions after the meeting. 
 
 
 
Election of Directors: 
 
President Van Giesen said that the Board had approved 
nominations for one returning director, Barbara 
Armstrong, and two past directors, Moira Dann and 
Robin Adair.  
 
Mr. Van Giesen thanked them for agreeing to stand for 
election and asked for a motion to approve all three. 
 
 
President Van Giesen thanked members and welcomed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to approve the Executive 
Director's Report 
 
Moved: Stephen Lyons 
Seconded: Sandra Hudson 
Carried 
 
 
 
Motion to approve nominees Barbara 
Armstrong, Moira Dann and Robin Adair 
as directors 
 
Moved: Kevan King 
Seconded: Cheryl Hebb 
Carried 
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the newly elected directors. 
 
 
Moving on to the last item on the agenda, Mr. Van Giesen 
requested a motion to approve, in principle, the minutes 
of tonight's meeting. 
 
As the vote was being tallied, John Hughes told Peter Van 
Giesen that there was a request for us to take questions 
before closing the meeting. Mr. Van Giesen said we would 
take a few and that, as stated earlier, others would be 
answered after the meeting concluded. 
 
John said before he brought the questions forward, 
several members were offering their thanks to Mr. Van 
Giesen and Mr. Lyons for their contribution to the 
Society's work. 
 
 
The first question asked by Mary Kennedy:  
Do directors as a group decide on the new chair and 
Treasurer? Mr. Hughes explained that yes, a Board 
meeting is held after the AGM to elect the Society's 
officers. 
 
Several members asked questions about advertising and 
targeting residents. Mr. Hughes said he would follow up 
directly with members but as a general statement; yes, 
there are several marketing programs supported by 
government funding in which the Society will participate. 
 
Mary Kennedy asked:  
Is it possible to publish the list of members present at 
this meeting? John said that the minutes of our annual 
general meetings include a list of participants, and 
tonight's meeting participants will be available for the 
2021 meeting.  
 
The final question was asked by Jack Bryden, who 
wanted to know how many people were allowed in the 
Castle at one time. John said tours are starting with eight 
people plus staff and begin every 20 minutes. 
 
 
Mr. Van Giesen thanked members for their essential 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to approve in principle, the 
minutes of the 2020 Annual General 
Meeting 
 
Moved: Don Lovell 
Seconded: Stephen Lyons 
Carried 
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questions and asked that they continue to engage with 
Mr. Hughes directly if they have other questions. Peter 
noted that the Society involves a marketing company to 
manage our advertising, and that he has every confidence 
that the Board and our staff are capable of navigating 
these fluid and challenging times. 
 
President Van Giesen thanked everyone for their 
participation and moved to adjourn the meeting. 
 
 
 
  
Adjourned at 6:35 pm 
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