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Training makes the 
difference between tools 
and tactics
Plenty of companies make their living selling gear to the law 
enforcement community, and many other businesses exist 
to train officers to use all that gear. But to tactical equipment 
manufacturer Armament Systems and Procedures (ASP), 
you can’t have one without the other.
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The 40-year-old supplier of batons, 
restraints, flashlights and other kit, takes 
a uniquely holistic approach: it not only 
provides the tools and instruction in 

its individual use, but it trains law enforcement 
officers in the integrated use of the three most 
commonly used items on their belts. It’s not 
enough to know how to swing a baton, slap on a 
pair of handcuffs or light up a dark room; it’s about 
how to coordinate those activities, and more, to 
maximise officer safety and effectiveness.

Education runs deep at ASP. The company’s 
CEO, Dr Kevin Parsons, began his career as a police 
academy instructor in firearms and defensive 
tactics, and later designed use-of-force training 
systems for major law enforcement agencies 
across the United States. Dr Parsons’ training 
focus was on the necessity of systems that were 
tactically sound, operationally feasible and legally 
defensible – and this real-world, street-proven 
approach informs the design of ASP products and 
training programs to this day.

Armament Systems’ flagship training platform 
is the ASP Instructor Certification (AIC) program, 
which has graduated tens of thousands of law 
enforcement officers from thousands of agencies, 
in over 100 countries. The AIC curriculum focuses 
on the integrated use of expandable batons, 
restraints and flashlights in the use-of-force 
continuum. The three-day training – and the 
comprehensive, illustrated instruction manual 
that accompanies it – teaches proven, easily 

recalled and repeated, legally tested techniques 
for officer protection and subject control. 

AIC students participate in a rigorous 
progression of classroom and physical training, 
covering both the principle and practice of various 
baton strikes, application of both handcuffs 
and flexible restraints, and the use of tactical 
illumination to disorient, distract and disable 
an adversary. As the basic skills are learned, 
integration is introduced; this might be a baton 
strike, followed by a disorienting blast of light, 
culminating in the rapid and safe restraint of the 
subject. A variety of physically demanding drills 
keep adrenaline and heart rates high throughout, 
and all students are required to “teach back” a set 
of skills, to demonstrate their readiness to instruct 
other officers when they return to their agencies. 
It is fast paced and intense, and concludes with 
written and practical examinations. Unlike some 
training programs, however, graduation and 
certification are not guaranteed; ASP believes that 
certification should never be a given when officer 
safety is involved.

Daryell Harmon, ASP’s vice-president of law 
enforcement sales, was first exposed to the 
company’s training programs as a sergeant and 
training officer with the Dallas Police Department. 

“Like all officers, I had been through every 
possible kind of training program on every 
possible topic,” Harmon says. “As a street cop, 
what I liked about ASP training was that it showed 
a clear understanding of my real world. It avoided 

anything fancy, clever or complex, and the 
concepts and movements I learned were easily 
locked in for good.” 

While still on the force, Harmon stepped up to 
the elite cadre of ASP trainers, and began leading 
AIC courses himself. Eventually, he retired from the 
police department to join ASP full time. 

“It was easy to move into a civilian role for a 
mission I believed in,” he says.

There’s another unique thing about ASP 
training: it’s free. Law enforcement agencies, 
officers and other qualified candidates don’t pay 
for the course, books, or even the gear they get 
to use and keep at the end of the three days. ASP 
provides the trainers, pays their travel expenses 
anywhere in the world, supplies all the equipment 
and handles all the logistics.

“We have invested many millions of dollars 
in providing this service to the international law 
enforcement community,” Harmon says. “Yes, we 
are a business, and it is a valuable opportunity 
to get our kit into the hands of these officers, but 
frankly there are far simpler and less costly ways 
to promote products. This is about our belief that 
our responsibility goes beyond making and selling 
good gear.” 

He continues: “As a company that is 100 per 
cent dedicated to law enforcement, we feel an 
obligation to share the most effective tactical skills 
and practices we have learned over decades of 
experience with thousands of officers. It’s the least 
we can do.”


