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Many Health Professionals do 

not own a physical practice 
 

However they do own 
and run a business 

   
 
 
 
This may mean that they work across multiple sites, or even just one site.  This may 
include home visiting, or consulting people in their workplaces. 
 
Visiting locations, such as practices owned and run by other people as a subcontractor, or 
even as a tenant, means that you need your own business structure and business plan. 
 
Being mobile is a great way to ensure your services are available and accessible, you also 
have more variety, more flexibility, and if well planned, your overheads can be reduced. 
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However you plan to practice, you 
need to consider the following 
	

 
Equipment 
What specific equipment do you need?  What is supplied?  Is the equipment supplied 
always available and well maintained?  Is the equipment you need easily transported, or 
do you need to store it? 
 
Thinking about these questions in advance may assist with determining where you 
practice, and in how many locations.   
 
 
 

Environment 
What sort of room do you require?  Is a standard consulting room sufficient for your 
needs?  Is the waiting area comfortable?  Are the facilities clean?  Is there enough parking 
available for you and your patients? Does the location appear professional and well cared 
for? 
 
These questions may assist with selecting the best location for you to work from.  Even 
though you may be a tenant or subcontractor, your patients will see you as a part of the 
practice that you are working from, so ensure the environment reflects your professional 
standards. 
 
 
 

Appointments 
Who will be taking your bookings?  There are three main options here, although you may 
use different methods depending on your arrangements at each location.  Usually you will 
pay for the administration team to take your bookings and confirm your appointments 
within your room rental, or fee split arrangement, doing it yourself can allow for 
negotiation on those terms. 

1. The location or practice handles all of your bookings, and confirms all of your 
appointments 
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a. Pros – Nothing to do, just show up on the day.  No patients contacting 
you directly. 

b. Cons – You are unable to control your sessions, and may be unable to 
review your schedule ahead of time.  Patients may not always be 
booked according to your preferences. 

2. You use centralised interactive booking software, such as Mobiliyo 
a. Pros – You have full control of your sessions, you can book patients 

yourself when need be, patients, and the administration staff at all of 
your locations can book appointments.  You can view your sessions any 
time.  Low workload for the practitioner. 

b. Cons – Not always an option for anyone without computer access, may 
not suit some patient groups 

3. You handle your bookings.  This may be done via SMS, email, or telephone.   
a. Pros – you are in full control.  You have full access to your patients 

should you need to change your sessions.  You always know whether 
you are fully booked, and have flexibility around your session times. 

b. Cons – time consuming, and direct contact with patients can be difficult 
if boundaries are not clear. 

 
Choosing the right option for you will benefit your practice enormously, never undervalue 
your own time, try to keep your workload low in regard to administration, and your 
sessions fully booked. 
 
 
 

Billing 
Who will be doing your billing?  What is the workload involved?   
 
This decision may depend on your individual arrangements at your location.  If you are on 
a fee split arrangement, the administration team at the practice is most likely doing your 
billing.   
 
There are advantages to doing your own billing.  You know it is done correctly, and in a 
timely manner if you do it yourself.  You may be able to avoid having accounts 
outstanding.  However, it can be a time consuming process, and not all health 
professionals are comfortable discussing payment with their patients. 
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IT 
Regardless of how often you see patients, or how busy your practice is, you need to 
consider your IT requirements carefully.  As a mobile practitioner, you may need to have 
centralised records for all of your patients.  In particular, consider whether some patients 
may see you across multiple sites. 
 
Some locations will have IT systems in place, and may offer use of their software for 
clinical notes and/or appointments and billing.  It is essential that you consider whether 
this works for you.   
 
If you decide to use your own IT system, consider the following key factors: 

• Security and virus protection 
• Clinical Software selection 
• Billing and Appointment systems 
• Back-ups 
• Printing capabilities 

 
 
 
 

Advertising 
Should you advertise your services? 
Where should you advertise? 
 
This question can be answered by considering your referral streams.  How do your 
patients find you?  If it is by referral, then it is the referring practitioners that you need to 
reach.  It is questionable whether it is worth directly advertising to your patient group in 
these circumstances, as it is often the recommendation of the referrer that your patients 
are relying upon.  You can reach your referrers through attendance at professional events, 
newsletters, and professional literature.  Networking is invaluable. 
 
If patients can find you directly, then you could advertise your services more widely.  It is a 
matter of how to reach them, and also whether the wider community can understand 
exactly what services you offer.   
 
In some cases, short-term advertising options may be best in order to manage the flow of 
patients. 
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Some locations will advertise for you.  If they regularly promote the services under their 
roof, see if they will include you as part of their campaign.  You could also have signage 
within the premises, or be included on the practice information sheet. 
 
 
 
 

Financial Arrangements 
Negotiations can be tricky.  Often you will be considering a fee split arrangement, or a 
room rental.  Some people pay a fixed amount per patient seen.  It is important to work 
out what your needs are, and then negotiate.  The lesser the workload for the 
administration team, the more room you should have to negotiate.   
 
Fee split arrangements are usually on a percentage basis.  You need to pay a fixed 
percentage of your total billing within each set period, plus GST.  GST is charged because 
the percentage you pay for administration is considered a payment for service 
(administration services such as billing, appointments, etc.). 
 
Room rental is usually charged by the day, the session (AM or PM), or by the hour, plus 
GST.  The amount will vary greatly depending on the workload on the administration 
team, and perhaps your individual equipment and consumable requirements.   
 
Payment per patient is often preferred when the practitioner wants to ensure they do not 
have to pay when a patient fails to attend.  It is simply a fixed amount per patient, plus 
GST. 
 
 
 

Insurance 
Consider whether you need your own Public Liability Insurance, Equipment insurance, 
and you will need Professional Indemnity Insurance.   
Other options to consider include Business Interruption and Computer Fraud Insurance, 
as well as Practice Indemnity and Workers Compensation Insurance if you employ anyone 
else. 
 
 
 
 
 



	 MOBILE	HEALTH	PROFESSIONALS	|	MEDIBUSINESS.COM.AU	

Contact details 
If you work across multiple locations, it may be worth considering having a centralised 
contact method, such as an email address or phone number.  Be careful to communicate 
that this is not for consultations. 
 
 
 
 
 
 
 

Setting up 
Ensure you apply for an ABN, and also register for GST.  Check with your accountant or 
financial advisor in regard to individual circumstances and requirements. 
You may need to apply for multiple provider numbers, and if you use your own software 
and claim Medicare, consider your options with PKI certificate, PRODA and HPOS. 
Also consider your own mobile terminal for EFTPOS, and where applicable, Medicare 
Easyclaim. 
Also, if you prescribe, you may need to order prescription pads or paper with the 
respective address details if you are in multiple locations. 
 
 
 
 
 
 
 
 
 

We refer to these Business Owners as ‘Mobile 
Practitioners’ in our book, Medical Business 
Management. 
 
Get your copy available at www.medibusiness.com.au 
 


