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Mission:
Adelante sells connective products and experiences to fund 

sustainable economic development in Latin America. 

Vision: 
A world that uses for-profit business for inclusive value 

creation rather than profit maximization.
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The year 2019 meant growth in all aspects of Adelante: knowledge, business, and team. Sales more than 
doubled over 2018; our US team now has an office for the first time. We refined our marketing and sales 
strategy; repeat purchase rate increased and return rates decreased. We also settled into a new workshop 
in Pastores, one with enough space to carry us into 2021. At the end of 2018, Adelante employed 15 
craftspeople full time. By the end of 2019, we employed 43.  

Predictably, growth brought new challenges in Guatemala. At year’s end, many of our new craftspeople didn’t 
know what Adelante stood for, nor why we chose to pay them double the market rate. Time for a lesson on 
company history and mission, plus culture activities that formed a foundation of values for future growth. 

Craftsperson turnover soon became a challenge when our original strategy of recruiting friends, brothers, 
uncles, and cousins began to run dry. What would a new recruitment strategy look like — one that attracted 
existing talent from all parts of Pastores, as well as developed new talent for years to come?

More than anything, 2019 marked a slow, intentional shift in perspective from survival — where most startups 
begin and end — to growth. Growth means space to imagine, to build, to improve. 

In comparing the results of 2018’s impact evaluation with those of 2019, I am both hopeful to see tentative 
trends established, and curious to explore areas for social impact growth. 

I am hopeful because, for the second year running, paying craftspeople over the Living Well Line improved 
food security and access to nutritious meals (UNSDG #2). Simultaneously, a steadily increasing percentage of 
Adelante craftspeople are choosing to invest in filtered drinking water in their homes (UNSDG #6). And 92% 
of new Adelante employees immediately self-identify into a higher social class (UNSDG #10) — which likely 
relates to an increase in civic participation (UNSDG #16) — for the second year in a row.

Simultaneously, I am curious because the percentage of craftspeople’s young children enrolled in school has 
decreased (UNSDG #4), which deviates from last year’s direction. I am likewise curious to see the percentage 
of Adelante craftspeople with a clean cooking stove fall from last year’s increase (UNSDG #7). 

Of course, two data points — impact evaluations in 2018 and 2019 — don’t produce a reliable trend. Only 
time will tell if deviations in 2019’s impact data are the start of a sustained trajectory or mere aberrations.

Adelante’s new phase of growth carries with it a continued focus on measurable social impact within our 
remarkable team of craftspeople in Guatemala. The Living Well Line is a theory of change, shown to be 
promising with the passage of time. Here’s to the establishment of another productive data point in 2019, 
and yet another collective step Adelante in 2020.

Peter Sacco
Co-Founder and CEO

Introductory Letter
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The Living Well Line
The Living Well Line is a social impact model that we created to define the relative cost of 
living well in Pastores, Guatemela. The methodology works by balancing an econometric 
analysis of World Bank data with in-person craftsmen interviews to define the goods and 

services needed to live well in Pastores. We believe that living well is a relative  
concept unique to any people in any place. 

We created the Living Well Line because we saw traditional development efforts failing 
to: (1) be financially sustainable, (2) inspire stakeholder ownership, (3) promote 

stakeholder agency, and (4) understand and account for local contexts.

Adelante craftsmen earn over the Living Well Line for work well done, which inspires 
ownership. We pay craftsmen directly, ensuring they have the agency to advance 

themselves and their families. And we defer to our craftsmen to define living well within 
the local context that they know best. Perhaps most importantly, building a healthy and 

profitable business frees Adelante from development’s typical dependence on grants for 
survival. The bigger we grow Adelante, the greater our impact.
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Our Theory of Change 

Firm Level

Individual Level

Community Level

A firm decides to adopt the Living Well Line methodology and 
begins paying its workers over the Living Well Line.

Workers who earn over the Living Well Line will reinvest their 
increased income back into their families and community.

If a critical mass of individuals within a community earn over the Living 
Well Line for a sustained period of time, then their increased wealth will 

catalyze broader ground-up community development.
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Employee Breakdown 
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Adelante Daily Pay: $23.60

The Living Well Line: $17.52

-Calories and nutritional needs met

-Private healthcare and preventive care

-Education is first priority for children

-Savings rates around 10%

Market Rate Daily Pay: $10.80

-Calories met, nutritional needs neglected

-Public healthcare

-Children at risk of forgoing education to work 

-Savings rates 5% and below

43 fulltime employees

Average age of 34

Ages range  
between 18-64

Average family size 4.4

90% Male, 10% Female

$140,650 paid in  
craftsman salaries
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Impact Measurement 

Indirect Impact 

SDG 1 — End poverty in all forms everywhere
SDG 2 — End hunger, achieve food security, and improve nutrition
SDG 3 — Ensure healthy lives and promote wellbeing for all
SDG 4 — Ensure inclusive and quality education for all
SDG 5 — Achieve gender equality
SDG 6 — Ensure availability of water and sanitation for all
SDG 7 — Ensure access to affordable, reliable, sustainable, and   
               modern energy for all
SDG 9 — Build resilient infrastructure
SDG 10 — Reduce inequality within and among countries
SDG 11 — Make cities inclusive and safe
SDG 16 — Promote just, peaceful, and inclusive societies

Until proven effective, the Living Well Line theory of change remains just a 
theory. To measure whether the Living Well Line is an effective approach to 
economic development, we measure our impact against a host of United 

Nations Sustainable Development Goals. The UNSDGs define development 
across a broad spectrum of economic, health, and equality indicators. 

Direct Impact
 
SDG 8 — Sustained, full, and productive employment
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Direct Impact 
SDG 8: Decent Work and Economic Growth

2018 2019

*Full-time employment in Guatemala means 44 
hours of day-shift labor per week.

• 26 formal, full-time jobs created that 
pay over the Living Well Line 

 173% year-over-year increase

• 0 part-time, contract jobs created that 
pay over the Living Well Line

 

• 10 formal, full-time jobs created that 
pay over the Living Well Line

 

• 3 part-time, contract jobs created that 
pay over the Living Well Line

 



12.

Indirect Impact 
SDG 1: End Poverty in All Forms Everywhere

2018 2019

*The UN defines Basic Services as basic education, 
clean water and sanitation, waste removal, access 
to electricity, access to health care

• 43 Guatemalans living over the  
International and National  
Poverty Lines

 238% year-over-year increase

• 43 Guatemalans living in households 
with access to *basic services

 238% year-over-year increase

• 18 Guatemalans living over the 
International and National  
Poverty Lines

• 18 Guatemalans living in households 
with access to *basic services

 



13.

Nelson

Adelante has been a fun, challenging, and interesting work experience since I joined 
two years ago. We always have a new challenge to tackle, whether it is a new ma-
chine to learn, variation in the leathers we use, or new product development. At first, 
it was a big change to work in a centralized location, but now I enjoy the community 
that has formed with the guys. 

The financial impact that Adelante has had on my life has come through job stability 
and my ability to do extra pairs, or overtime. Job stability is something that barely ex-
ists in Pastores. For example, we’re in the low season now, and I know lots of people 
without work. But the consistency of Adelante, plus the ability to do extra pairs, has 
enabled me to stabilize and improve my family’s life.

One word to describe Adelante: Fabulous

Craftsman Spotlight 

“

”
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SDG 2: End Hunger, Improve Food Security, and Improve Nutrition

• 100% of continuing employees 
regularly able to afford healthy food 
for their families

• 0% of continuing employees skipped a
meal because they couldn’t afford to eat

100% year-over-year improvement

• 6% of continuing employees households
ran out of food from lack of money

35% year-over-year improvement

• 100% of continuing employees regularly
able to afford healthy food for their
families

• 11% of continuing employees skipped a
meal because they couldn’t afford to eat

• 17% of continuing employees
households ran out of food from lack
of money

2018 2019
Continuing Employees
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SDG 3: Ensure Healthy Lives and Promote Wellbeing for All 

2018 2019
• 60% of employee households have 

healthcare coverage

 9% year-over-year decrease

• 100% of births in your family 
attended by skilled health 
professional in the past 2 years 

 

• 69.12% of employee households 
have healthcare coverage 

• 100% of births in your family 
attended by skilled health 
professional in the past 2 years 
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SDG 4: Ensure Inclusive and Quality Education for All

2018 2019
• 77% of young girls in school  

     23% year-over-year decrease

• 76% of young boys in school   

     24% year-over-year decrease

• 50% with basic computer skills 

 8% year-over-year decrease

• 27% with advanced computer skills 

 59% year-over-year increase

• 100% literate and numerate

• 100% of young girls in school 

• 100% of young boys in school  

• 54% with basic computer skills 

• 17% with advanced computer skills 

• 100% literate and numerate

Continuing Employee’s Children
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SDG 5: Achieve Gender Equality

2018 2019
• 10% of total employees are women 

• 4% of new employees are women  

• 90% of total employees are men

• 17% of total employees are women 

• 25% of new employees are women  

• 83% of total employees are men

SDG 6: Ensure Availability of Water and Sanitation for All

• 50% of continuing employees have 
filtered drinking water at home 

 78% year-over-year increase
 
• 100% of continuing employees have 

a bathroom at home

• 100% of continuing employees have 
a sink with soap 

• 28% of continuing employees have 
filtered drinking water at home 

• 100% of continuing employees have 
a bathroom at home

• 100% of continuing employees have 
a sink with soap 

2018 2019
Continuing Employees
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Daniel

Adelante has been a lifesaver that has helped me dig out of debt and live a higher 
quality of life with my family. Before, I made a couple of questionable financial 
decisions like buying a motorcycle before I could really afford it. Thanks to Adelante, 
I paid off my motorcycle debt and have started to achieve other goals that I have with 
my family. I feel less pressure day-to-day, like a weight has been lifted.

Apart from my motorcycle, the biggest goal I’ve achieved is finishing the bathroom 
in my house. Before, the bathroom was little more than a room with a hole in the 
ground. Now, it’s a finished bathroom with hot water and tiles on the floor and walls. 
This improvement has had a big impact on the quality of life for my wife and children. 
Now, we’re turning our attention to other home improvements. Adelante has opened 
doors in my life that weren’t previously available.

One word to describe Adelante: Opportunity

Craftsman Spotlight 

“

”
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SDG 7: Ensure Access to Affordable, Reliable,  
Sustainable, and Modern Energy for All

2018 2019
• 100% of continuing employees have 

electricity at home

• 53% of continuing employees have 
clean cooking stoves at home 

 52% year-over-year decrease

• 100% of continuing employees have 
electricity at home

• 89% of continuing employees have 
clean cooking stoves at home 

 

SDG 9: Build Resiliant Infrastructure 

• 100% of employees have a mobile      
telephone at home

 100% year-over-year increase

• 86% of employees have a mobile      
telephone at home

2018 2019

Continuing Employees
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SDG 10: Reduce Inequality Within and Among Countries

2018 2019
• 82% of continuing employees identify 

as members of the middle class 

  13% year-over-year decrease

• 92% of new employees self-identify as 
a higher social class after  
joining Adelante  

            178% year-over-year increase

• 93% of employees feel they have  
protected rights with Adelante

  19% year-over-year increase

• 94% of continuing employees identify 
as members of the middle class 

• 33% of new employees self-identify as 
a higher social class after  
joining Adelante 

• 78% of employees feel they have    
protected rights with Adelante 
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SDG 11: Make Cities Inclusive and Safe

2018 2019

• 77% of continuing employees have 
adequate and safe housing 

 8% year-over-year decrease

• 88% of continuing employees have 
accessible public transportation  

 12% year-over-year decrease

• 71% of continuing employees feel 
safe walking in the area they live 

 29% year-over-year decrease 

• 83% of continuing employees have 
adequate and safe housing 

• 100% of continuing employees have 
accessible public transportation 

• 100% of continuing employees feel 
safe walking in the area they live 

Continuing Employees
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Ronald

I never imagined that I’d work in a business like Adelante that values people and 
positions me to move forward economically. Since joining Adelante, my quality of life 
has improved notably. I always wanted to become a doctor, but had to stop studying 
from lack of resources. Now with Adelante, I have both free time and extra money that I 
can save for my studies. I’m young and have time to explore new careers. 

For me, Adelante has been a very new and positive experience. I’ve learned new 
skills, gained new knowledge about shoemaking, and enjoyed the camaraderie in the 
workshop. Adelante is an example of what a business should be.

One word to describe Adelante: New Experience 

Craftsman Spotlight 

“

”
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SDG 16: Promote Just, Peaceful, and Inclusive Societies

2018 2019
• 6% of continuing employees paid a 

bribe to a public official in the  
past year

• 100% of continuing employees are 
registered with a civil authority

  
• 79% of continuing employees voted in 

a government election within the  
past year

 41% year-over-year increase

• 0% of continuing employees paid a 
bribe to a public official in the  
past year

• 100% of continuing employees are 
registered with a civil authority

  
• 56% of continuing employees voted in 

a government election within the  
past year

Continuing Employees




