
CHARACTER LIST 
  
The play has been written with 30 speaking parts, though this can easily be adapted for smaller or larger casts. All 

characters could be played both by boys and girls, with names altered to suit if felt necessary. The characters can 

be divided, rather crudely, into two groups: 

 

The Goodies The Pirates 

Jen Hawkins Mr Arrow Long John Silver Salty McGee 

Captain Smollett Abraham Gray  Cap’n Flint Fingers 

Doctor Livesey John Hunter Israel Hands Chippy Fry 

Squire Trelawney Red Ruth Breezy O’Brien Sally Black 

Mrs Trelawney Ruby Blake Georgie Merry Whisky Nel 

Joyce Bourke Hope Braddock  Job Anderson Harry Drake 

Ben Gunn  Sal Johnson Billy Butcher 

  Tom Morgan Goldie Greene 

  Ginger Mason  

 

SCROLL DOWN FOR CHARACTER LINE TALLIES AND PROFILES  



MAIN CHARACTER PROFILES & NUMBER OF LINES 

Name Character Lines 

Jen Hawkins 
Adventurous, courageous, spirited and good-natured, Jen never gives up even when 
the chips are very definitely down.  

69 

Long John 
Silver 

Mysterious and charismatic, but wholly untrustworthy, Long John Silver is a 
compelling character with plenty of surprises up his sleeve.  

68 

Israel Hands 
Told by his mother at the age of two that he was destined for a life on the seas, Israel 
is thoroughly likeable, thoroughly good, and thoroughly inept.  

47 

Breezy 
O’Brien 

Breezy is a good-natured sailor, and she needs to be, given that most of her time is 
spent with Israel Hands. She spends much of her time despairing of him and her life at 
sea, but secretly she rather enjoys his company.  

45 

Georgie 
Merry 

Never one to hold back when there is a chance to step forwards, Georgie Merry has 
her eyes set on finding the treasure and will stop at nothing to get hold of it. For 
which she pays the ultimate price.  

43 

Captain 
Smollett 

Captain of the Hispaniola and a good one at that. He has strong morals and is a loyal 
and brave leader, both on and off the ship.  

39 

Ben Gunn 
Marooned for three years on the island, Ben Gunn is as peculiar as they come, but a 
good man and full of his very own brand of wisdom.  

27 

Mrs 
Trelawney 

Very happy to put forward an opinion or ten, Mrs Trelawney is a larger-than-life 
character guaranteed to stir things up at a party.  

24 

Doctor 
Livesey 

Doctor Livesey is Jen’s guardian on the trip and always looking out for her. She is also 
an excellent doctor and has a sensible head on her shoulders.  

15 

Joyce Bourke 
Poor Joyce, Mrs Trelawney’s maid: she does get a rough deal from her employer. But 
she seems to take it on the chin and remains a cheerful, if rather hapless, character.    

14 

Salty McGee 
Salty is excited when he hears about the treasure map and doesn’t take much 
persuading to remain loyal to Long John Silver.  

14 

Squire 

Trelawney 
The money behind the quest, Squire Trelawney is an engaging, if somewhat eccentric, 
character who despairs of his wife despite being very fond of her really.  

14 

Job Anderson 
The ship’s boatswain, Job is one of the lead mutineers. He is killed by Long John Silver 
when he threatens his authority after Jen is kidnapped.   

13 

Sal Johnson 
Sal is one Georgie Merry’s cronies, quick to follow orders but rather slower to think 
for herself.  

12 



Cap’n Flint 
Long John Silver’s parrot, named after the notorious Captain Flint who buried the 
treasure on Skeleton Island.  

11 

Tom Morgan 
Tom Morgan is an experienced sailor who was part of Captain Flint’s crew on the 
original visit to the island and is eager to see the treasure once more.  

9 

Ginger Mason One of the pirates, Ginger knows very little about a lot of things.  7 

John Hunter 
A manservant of Squire Trelawney, John Hunter is not used to a life at sea and finds it 
all a little overwhelming and confusing at times.  

7 

Mr Arrow 
First mate on the Hispaniola, Mr Arrow would rather be drinking than sailing. And 
most of the time … he is.  

6 

Billy Butcher 
Billy lives by his own rules. Or thinks he does. In reality, he does what he’s told then 
wishes he hadn’t.  

4 

Whisky Nel 
How Whisky Nel got her name is a mystery to her. But to everyone else, it’s perfectly 
clear! 

4 

Chippy Fry 
Chippy has a rather nervous disposition, which tends to mean they do what they are 
told for fear of not doing so.  

3 

Fingers 
Nobody quite knows how Fingers got their name. Whether it’s that they don’t have 
any, or that they use them a lot for counting, is unclear.  

3 

Harry Drake Easily spooked, Harry is the pirate who finds a skeleton instead of a treasure chest.  3 

Hope 

Braddock 
Much like her name, Hope is an optimistic and cheery sort, but even she knows the 
odds are stacked against them when it comes to beating the pirates.  

3 

Red Ruth A fine sailor, Red Ruth remains loyal throughout to Captain’s Smollett.   3 

Ruby Blake An honest sailor, Ruby Blake has a simple approach to life and is useful in a fight.  3 

Sally Black 
A straightforward character who does her job and does it well. Unless it involves 
ghosts, at which point she flees.  

2 

Abraham 

Gray 
A ship’s carpenter’s mate on the Hispaniola, Abraham Gray remains loyal to Captain 
Smollett and is a useful man to have around.   

2 

Goldie 

Greene 
A quieter member of the crew, Goldie is nevertheless always there or thereabouts 
when it comes to searching for the map or running from ghosts.  

2 

 


