
1

2021



2

Index

INTRO

OUR VALUE 
CHAIN

KEY RESULTS 
2020

OTHER 
RESULTS

APPENDIX

Founder message
Our philosophy

First cycle
Second cycle
Third cycle
Research and design

4
5

3

8
15

20
24

6

31

36

34

OUR IMPACT
PARTNERS
Aza
Starken
Atando cabos & recollect
Healthy seas

27
28
29
30

25



3

INTRO



4

A letter from Thomas

Nine years ago we started with a question: what would the world look like if we 
understood that we are all nature?

We were convinced that if we worked together, we would be able to create an entirely 
different way of understanding what a company can be. A group of people sharing 
passions coming together to bring a long term vision into reality; connecting nature 

conservation with rural empowerment through product innovation.

We have come a long way since we started. We have created our own Karün Conscious 
Development Model ™ which is recycling tons of discarded material, working together 
with hundreds of rural entrepreneurs to protect hundreds of thousands of hectares of 

pristine nature in one of the wildest areas in the world; Patagonia.

We still have a lot to do. The problems we are facing as humanity are ever more 
challenging, and it is our belief that the only way to solve them is by looking 

at each others’ eyes and see how nature is reflected in all of us, and from that 
understanding, start building trust.

This report is an important milestone for us, as it is the first outcome of a team effort 
in measuring as much of our impact as we can. It is a first step in a long road where we 
aim to prove through example that it is possible to change the way we relate to our 
natural environment, and we intend to measure every step of the journey and share it 
with the world, so that our discoveries as well as our challenges can serve as inspiration 

for others out there.

Let’s look at the world from a different point of view.

Thomas Kimber
Founder & CEO
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We are a group of passionate people who believe that it 
is possible to change the way we interact with our planet. 
Based in Patagonia, Chile we have become observers and 
accomplices of a pure, wild and majestic nature.

Our origins have formed the basis of our worldview and 
the way we choose to build our company; committed 
to collaborating with people around the world to 
ask ourselves: What would the world be like if we 
understood that we are all nature?
 
We believe that if people around the world begin to 
reflect on this question, we might have the possibility of 
living in a world that is in harmony with ourselves and 
our natural environment.

We want to protect nature, and in doing so we 
understand that we are not alone: We listen to and learn 
from indigenous cultures that are thousands of years old, 
who know a different way of inhabiting this world; we 
work to help empower rural communities to protect 
their territories; and we seek to inspire others to begin 
to see the world from a different point of view.
We make high quality eyewear that can serve as a 
symbol of change.
Our glasses allow us to amplify and share our perspective 
of the world and they are a tool to fund long-term 
programs that can help protect vast territories of pure 
nature, empowering hundreds or even thousands of rural 
entrepreneurs.
 
... and this is not fashion; it is our way of seeing the 
world.

Our philosophy
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Our value chain

The value chain oriented to our Karün Conscious 
Development Model®, respects and adapts to the 
local and collaborative context, aiming at circularity 
and regeneration. 

It is from here that we come to this Model, which has 
4 key cycles and which are detailed below, with their 
results achieved:

This way, we seek to build a model that emerges from the 
territories and communities, that stimulates the creation 
of social capital, contributing to the development of 
triple impact enterprises and regenerative tourism and 
the protection and conservation of the Patagonian 
nature.
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Our value chain
First cycle

Cycle 1 is the first link in our value chain in which we 
recover the material with which we manufacture our 
glasses. This material comes from waste that is often 
found discarded in streets, beaches, and even forests, 
deteriorating terrestrial and marine ecosystems in 
southern Chile and especially in Patagonia. With the 
materials we recover, we contribute to give a better 
destination to unused materials, preventing them from 
ending up in landfills or dumps.

We perform this task thanks to the collaborative work we 
develop with the local community, whom we call Karün 
collectors: they recover the waste which we later

purchase and retrieve. The income generated by the sale 
of this materials varies a lot depending on the collector, 
many of them do this work with the intention of cleaning 
their environment, in this cases our main contribution 
along with purchasing the material- is helping in the 
retrieval service of this material every month, thanks to 
the alliance we have with Starken (our ally presented 
in previous chapters). This task is fundamental to 
the community because of the lack of recycling 
infrastructure these rural areas have. A great example of 
this work is our big collector friend Felipe Cielorko, who 
collects the material from the walks he makes with his 
son through the forests of Cochamó.
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In other cases, such as that of Pedro Rubio and his 
family, they spend more time collecting and with this 
they obtain more income when we purchase it from 
them. The relationship in the case of Pedro doesn’t 
end with the payment and retrieval of the discarded 
material, we accompany them in the reinvestment of 
that additional income as seed capital in the projects 
and businesses they develop, many of them associated 
with tourism services. In Pedro’s case, he carries out, 
together with his daughter and wife, material recovery 
activities mainly on Puelo’s beaches and with the income 
obtained he invests in his micro-business of liquefied gas 
distribution and the future restaurant of Rosa -his wife- 
who prepares delicious empanadas. 

This way, thanks to this collaborative collection 
network, rather than intending for the entrepreneurs 
who are now part of this team to devote all their time 
to the recovery of materials, we seek to contribute to 
their triple impact enterprises (positive impact in profits, 
nature and society), with the purchase of the material, 
and with the waste collection service to clean up their 
environment.
Some of the materials we collect are: fishing nets, ropes, 
metals, wood, all of them coming from the South of 
Chile and Patagonia. 
These materials are then recycled, some locally, and 
part of them are used to manufacture the high quality 
eyewear we create , as a symbol of the paradigm of 
human beings living in harmony with nature. Under 
these principles, we seek to achieve a value chain that 
has a positive impact on the people and ecosystems of 
Patagonia.

Our value chain
First cycle
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Currently, those with whom we work in waste collection 
have different types of projects associated with tourism, 
gastronomy, shellfish farming, recycling, and even 
sustainable energy. What unites them is their deep 
interest in contributing to a more sustainable and 
cleaner community.

In order to improve our impact on the community, we set 
out to increase the number of collectors we work with, 
with the aim of increasing the collection of material, but 
also to strengthen ties with other people from different 
areas.

Another challenge we had in this area was to formalize 
the collection chain. We moved forward with a Waste 
Management Protocol related to fishing nets (see Annex 
1) and worked on the implementation of a recording 
and follow-up system, in addition to documenting all 
payments associated with the purchase of material for 
tax purposes and transferring it directly to the bank 
accounts of each collector.

One of the key points of this process occurred at the 
initial stage, when the relationship between the parties 
was formalized through registration as Karün’s suppliers 
(see Annex 2), a document that establishes the duties and 
rights of both signatories. 

People from the community join as 
collectors of our collection chain

Localities of Cochamó are included 
in the collection routes

Tons of raw material recovered

Our value chain
First cycle  | Main results
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5 Localities of Cochamó are 
included in the collection routes 
Cochamó, located in Patagonia, is a small, rural commune 
with about 4,000 inhabitants. Given its characteristics, 
some of the localities within the district are isolated or with 
little possibility of land connection, a situation that makes 
access difficult, even for the arrival of municipal household 
waste collection trucks. This is one of the reasons that 
motivated us to expand our collection routes and to be a 
contribution to isolated localities.
This would not be possible without the alliance with 
Starken, which consists, among other things, of facilitating 
a waste collection route per month with a company truck. 
In November 2020 these visits began with the first route 
and in December the second pickup was made (each route 
is 275 kms long). The collected material is transported to 
the facilities of our allies AZA (iron valorization company) 
and Atando Cabos/Recollect (net and rope manager) on the 
same collection day. In the map you can see in detail the 
collection routes and pick-up locations.

To carry out this route (collection and delivery of material) 
in one day, it was necessary to work on a logistical design, 
which we decided to do with the local collectors, with 
whom we identified a route that optimized collection times. 
This consisted of each of the collectors setting up their own 
collection network with neighbors in their towns who were 
interested in collecting material, and delivered the material 
days before we carried out the collection. This articulation 
allowed us to expand the collection points, promoting 
community involvement and care for nature. 

The coordination of this network can be seen in the 
following diagram:

Our value chain
First cycle  | Main results
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Our value chain
First cycle  | Main results
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As can be seen in the diagram above, the chain includes 
"Coordinating Collectors", who recover the material, 
store it and clean it for retrieval. In addition to this work, 
some of them coordinate a network with other neighbors 
(R1, R2, R3....) to receive the material they collect. 
As a result of this process, in addition to Puelo, we 
were able to add five more localities: Ralún, Cochamó, 
Llaguepe, Llanada Grande[1] and Sotomó.

 The latter two transfer the waste they collect by barge 
and after traveling a few kilometers by pick-up truck, 
they arrive in Puelo (at the home of Pedro Rubio, one of 
the collectors who is part of the collection chain), where 
the material to be retrieved is collected. In Llaguepe, the 
material is picked up by Pedro in his truck, who buys the 
nets from a neighbor who stores them. Details of the 
routes can be seen in the following map:

Puerto Montt

Ralún
Metal

Cochamó
Metal

Puelo
Metal 

and ropes
Sotomó

Metal

Llanquihue

Puerto Varas

Alerce

Quillaipe

Parque 
Nacional 

Alerce Andino

Reserva 
Nacional 

LLanquihue

Llahuepe

Collection routes
Approach routes

Delivery 
points

Collection 
points

Our value chain
First cycle  | Main results
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37 
2020 was very positive for the collection of material, 
we increased by almost 50% compared to 2019. The 
material delivered by Ignacio, one of the collectors 
operating in Lebu, Bio Bio Region, stands out in this 
growth, who increased by more than 50% the material 
delivered compared to 2019, going from 4,350 kilos of 
nets in 2019 to 9,813 in 2020. We worked with him to 
change and improve his warehouse, to improve working 
conditions, and also a baler was delivered so that he 
could process the material, optimizing the warehouse 
space and the transfer of the material to the valorization 
and collection plants.

This year the alliance that stands out is the one with 
Atando Cabos and Recollect, who receive the nets 
and ropes, support us in the collection and also ensure 
complete traceability of the material from the 
moment it is removed until it reaches the Aquafil 
material recycler.
A crucial aspect in the Karün Model of Conscious 
Development ®, is the definition of the price we pay to 
the collectors for the material we buy from them, which 
must be fair and related to the hours of work invested 
in the management of the material. To this end, we 
consider that the price at which we buy our raw material 
and products will always be 20% above the market value. 
Applying this criterion, the Unit Value of the product/
service is determined, taking into account the costs 
associated with labor, operating expenses and profits.

Our value chain
First cycle  | Main results

Tons of raw 
material 
recovered
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This second sub-cycle of our model, which we call 
“Circular production cycle”, highlights all the efforts 
we make in our production chain to move towards 
circularity. We started this path from the design of our 
glasses, where we dedicatedly look for those materials 
or waste that are found in Patagonia and southern 
Chile, that are recycled and that meet the technical 
characteristics that ensure the high quality standards 
of all our products.

Our value chain
Second cycle  
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Another important aspect is the useful life of the 
product, as we have previously stated, we strive to 
develop a high quality product that ensures durability 
and thus reduces premature obsolescence. An example 
of this, in the treatment we give to the waste from 
fishing nets, whose material is Nylon 6, these are sent to 
our recycling partner Aquafil and their brand ECONYL®. 
They are pioneers in developing a recycling system 
that guarantees the quality of the raw material, which 
through chemical recycling achieves the regeneration of 
the recycled plastic to leave it as a virgin material, but 
being 100% recycled.

See Appendix C: Certifications

Subsequently, a production chain marked by a series 
of links, each of which contributes to circularity, is 
initiated. The Ellen Macarthur Foundation defines the 
Circular Economy as an attractive alternative that seeks 
to redefine what growth is, with an emphasis on the 
benefits for society as a whole. This involves decoupling 
economic activity from the consumption of finite 
resources and eliminating waste from the system by 
design. Supported by a transition to renewable energy 
sources, the circular model creates economic, natural and 
social capital and is based on three principles: eliminating 
waste and pollution by design; keeping products and 
materials in use; and regenerating natural systems. 

At Karün we apply the circular economy in our processes, 
for this we consider that the product to be designed 
must be manufactured with recycled raw materials, 
reused or organic materials, and that once it has 
completed its useful life, it must have collection channels 
that ensure that it is processed again and used in new 
production processes for the manufacture of new glasses 
or as a contribution to other production chains that 
benefit the communities and territories of Patagonia. 

Our value chain
Second cycle  
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Our value chain
Second cycle  

Our brochure and box are made with recycled material, 
which after being used is easy to recycle again or give it 
a new use. Our eyeglass cases are made from recycled 
leather; and the stuffing we use to ship our packages 
is 100% corn-based, which means they are 100% 
biodegradable. 

Recycled 
leather

Recycled 
cardboard

70% Recycled 
PET Bottles

Recycled 
paper
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Our value chain
Second cycle  |  Main results

33We are carbon neutral
Karün Chile has strengthened its environmental 
commitment by initiating the measurement of its carbon 
footprint, which will allow it to monitor its performance 
in terms of company emissions, considering in this 
measurement the transportation of raw materials and 
products for the elaboration of the company’s products 
or “logistics” and the electricity consumption of the 
Puerto Varas office.

The measurement resulted in a carbon footprint for 2019 
of 33 tons of CO2 equivalent. To provide a better idea of 
what this means, 33 tons of CO2 emissions are equivalent 
to heating 4 homes for 1 year, or driving 7 cars in 1 year 
or a distance of 131,783 kms. To offset these emissions, 
we chose an initiative that would fit with our broader 
environmental and social commitments, so we chose to 
support the REDD+ project in the Valdivian Coast, which 
is a global biodiversity hotspot and one of the largest 
remaining temperate rainforests on Earth.

The reserve consists of 51,000 hectares representing 
more than 10% of the remaining coastal forest ecosystem 
in southern Chile. It is located on private property that 
was purchased by The Nature Conservancy (America’s 
largest environmental charity) in 2003 when an industrial 
timber company that owned the land became insolvent. 
Without the Nature Conservancy’s involvement, another 
industrial timber company would likely have purchased 
the land and the conversion from native forest to non-
native eucalyptus plantation would have continued.

With the intention of becoming increasingly 
sustainable, we hope that in the medium term we 
will be able to manufacture our products in the same 
territory where the raw material comes from, producing 
locally and thus avoiding the carbon footprint implied 
by the transportation of raw materials. In the meantime, 
we have netted our carbon footprint of that impact 
that we are not yet able to avoid generating, with TNC 
carbon credits, making us a Carbon Neutral company. 

Aware of the consequences of transportation on the 
environment, we plan our deliveries as responsibly 
as possible. To minimize the carbon footprint during 
transportation, raw materials are reduced in size and 
volume, the most responsible route is considered as a 
criterion, always prioritizing ships over airplanes.

See Appendix c: Certifications

Tons of 
CO2e offset 
compensated
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Our value chain
Second cycle  |  Main results

If the glasses are at the end of their useful life, we invite 
our customers to send them back to avoid new plastic 
waste. In return, we provide a discount on any new pair 
of Karün glasses. The polycarbonate eyeglass lenses 
we receive can be recycled, and the frames can be 
regenerated thanks to Econyl®, so we can produce new 
ones, starting the circular chain once again.
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Our value chain
Third cycle  

Each Karün client is contributing to the protection 
of the Cochamó and Puelo River valleys (northern 
Patagonia) through a four-year program with more than 
600 rural entrepreneurs and their families, developed 
by our friends at Balloon Latam. This process is aimed 
at improving socio-territorial development, so that 
each member of the community becomes a leader in 
the protection of their culture, identity and natural 
landscapes, leaving a legacy of learning and action for 
future generations.

At Karün we believe that a natural place with an 
empowered community and an economy that depends 
on the conservation of the environment is a place more 
likely to be conserved.
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III) REDUCING ESSENTIAL TERRITORIAL BARRIERS 

To well-being: In order to promote fair and sustainable 
development, it is necessary to work in coordination 
to reduce those gaps that generate systemic poverty 
processes. In order to respond to our purpose we have 
the duty to collaborate with the local management 
and thus together trace a route to reduce these gaps, 
through the articulation and effective bonding, thus 
promoting participation from a scenario of fair conditions 
and opportunities that consider all the inhabitants of 
Cochamó.

Our value chain
Third cycle  

In order to have a more organic process within the 
territory, we believe that, to strengthen the social 
capital of the community, it is extremely necessary to 
understand the existing gaps in rural communities. For 
this, from Balloon Latam and Karün, we have articulated 
a process that consists of three essential axes: 

I) TRAINING AND BONDING 

With the entrepreneurial community: Strengthening 
the entrepreneurial ecosystem of the district, through 
support to local entrepreneurs, accompanying them in 
their challenges, promoting people’s technical capabilities 
and soft skills, in order to promote better ways of 
bonding with their neighbors and with themselves. 
Encouraging social cohesion in the district allows, in 
turn, the generation of new work networks, establishing 
alliances and more robust collaborative processes.

II) GENERATE A SHARED VISION 
Of territorial development: It seeks to promote 
participatory processes in the territory, in order to 
generate instances where the community has a space for 
reflection on their needs and future actions and priorities 
to be developed in the territory. 
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Our value chain
Third cycle   |  Main results

The “Impact Leaders” program aimed to promote 
projects and/or businesses of entrepreneurs, so that 
these local leaders become great agents of change in 
their territory, with the strengthening of triple-impact 
ventures.

This selection of leaders is integrated by great people 
who match different profiles, but who share the vision of 
a territory with an environmental and conservation focus.
“The guidelines that Balloon + Karun have proposed 
are fundamental for the community, as they seek to 
empower people, who will be able to add actions and be 
agents of change that are in favor of the development of 
the district, the environment and the preservation of the 
place” Felipe Cielorko, Impact leader 2020.
After this process, we will identify those capabilities or 
knowledge that they are interested in developing and 
we will identify options that respond to this demand. 
This will be channeled through the support of strategic 
allies that will join the process and that will nurture and 
strengthen our value chain.

See Appendix D: Impact Leaders Description

Trained 
impact 
leaders19

To public and private actors associated with tourism.
In order to strengthen governance and responsible local 
tourism, in 2020 we worked on establishing links with key 
stakeholders in the region. As a result of these efforts, 
alliances were forged with various organizations to 
provide information on sanitary protocols, promote the 
reactivation of tourism in the district, and the formation 
of a working group to strengthen the Cochamó tourism 
sector.

Entrepreneurs 
linked115
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Our value chain
Third cycle   |  Main results

84 Participating families and 15 million pesos invested in 
the local economy.
This campaign sought to link families affected by the 
Covid-19 crisis, with families who committed to support 
them with an economic contribution or emotional 
support.

•  We surveyed needs, categorized and selected families 
affected by the pandemic.
• We cross-referenced relevant information to prioritize 
and be pertinent to the needs of the territory.
• We linked key actors, decision makers and created a 
support and follow-up network for the selected families.
In addition, we worked with 180 families whose Social 
Household Registry was updated, which allowed 132 
of them to apply for and benefit from the 7 Covid 
and Emergency Family Income public subsidies. This 
translates into close to 250 million Chilean pesos in direct 
income for the families of Cochamó.

Participating 
families84

140 People connected and linked through different 
digital dynamics. Through different actions, we provided 
support and training in digital skills to entrepreneurs 
in Cochamó, in order to achieve the connection and 
communication that the pandemic had limited.
The contingency put the focus on different needs and 
these initiatives worked directly on the main rural gaps 
in our country, bringing entrepreneurs closer to new 
platforms that allow them to enhance their business 
through access to knowledge, networks and new 
commercial channels.

62 Million pesos obtained for working capital
As a result of the management with public and private 
actors of the territory, 62 million pesos in public and 
private financing were secured, which reached a total of 
66 entrepreneurs of Cochamó. 
Balloon Latam’s alliance with the Solidarity and Social 
Investment Fund (FOSIS), the Foundation for the 
Promotion and Development of Women (Prodemu) and 
the National Tourism Service (SERNATUR) for financing 
programs with public resources with a closed call to the 
community of Cochamó, stand out.

People
connected140

Thousand
USD89
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Our value chain
Research and design  |  Main results

characteristics and requirements of the territory and 
communities. 
Our constant search to include new materials to our 
collections, presents us with the constant challenge of 
identifying new trends and options to incorporate new 
products, from wood, to denim and plastics, in 2020 
we started a new challenge, to include metal in our 
collections. To this end, we worked on the identification 
of local collection channels in Patagonia, linked to the 
community. This allowed us to collect 1,342 kilos of 
metal.
Thanks to the alliance with AZA, we were able to set up 
a collection chain that guaranteed the reception of the 
material with a certificate of final disposal that ensured 
that the material would be revalued.

1 New 
material
Metal

Finally,  we identified 
the requirements of 
new materials related 
to the production of 
eyeglasses. The company 
is currently setting 
up a new innovation 

unit to incorporate new organic materials, natural 
pigments, waste and even new crafts developed by rural 
entrepreneurs into the collections. The challenge is to 
identify at an early stage in the field, mainly Cochamó 
and Río Puelo, the existing materials and human capital, 
so that from this information, a permanent process of 
innovation is generated that ends with new materials 
that are part of our collections that are in line with the
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Aware of the importance of collaboration, and with the 
clear objective of increasing our impact on communities 
and the environment, in 2020 we invited three great 
allies and friends to contribute to the work we are doing 
in Patagonia and to strengthen our value chain.

With each of them, they have expressed a common 
interest in contributing with actions aimed at positively 
impacting the communities and the ecosystem of the 
Chilean Patagonia.

Here we introduce them to you: 

Our impact partners
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Our impact partners
AZA

Since 1953 they have been the leading company that 
manufactures steel products for construction, from the 
recycling of steel scrap. They have an installed capacity 
to produce 520,000 tons of steel per year, which comes 
from more than 500 million kilograms of recycled steel 
scrap.

From the environmental point of view, they quantify and 
reduce their environmental impacts and are committed 
to the communities with which they interact, because 
throughout their vast experience they have been an 
example of sustainability, environmental awareness 
and safety. Pioneers in industrial recycling practices and 
an ally for scrap dealers.

About the Alliance

Although the products that each company manufactures 
do not seem to have much in common, AZA immediately 
accepted Karün’s invitation to work together on a project 
to support the management of metals required for 
the manufacture of its eyeglasses and the management 
of scrap metal from the town of Cochamó, ensuring its 
recycling.

“Karün manufactures eyeglasses and we manufacture 
steel. On the surface, it may be difficult to find a point of 
commonality between the two companies, but there is a 
very big one, and that is the commitment we both have 
for the care of the environment and the preservation of 
the planet’s natural resources. We are companies with 
tremendous similarities in our vision of sustainability and 
its importance for developing a better society that will 
allow future generations to live in a healthy environment,” 
says Alejandro Lifschitz, AZA Steel’s metal purchasing 
manager, who also added that both Karün and AZA 
practice a circular economy model in order to have the 
least possible impact on the environment.
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Our impact partners
Starken

Starken is a Chilean company dedicated to national and 
international distribution, warehousing and logistics 
of parcels and cargo. More than 40 years in the market 
have allowed them to seek specialization and become 
one of the companies with the largest product portfolio.

“In Starken we are committed to the preservation of the 
environment, therefore, collaborating with Karün in the 
initiatives of sustainable management and waste collection 
in southern Chile, contributing to the cleaning and 
restoration of ecosystems, is part of the actions that, in 
line with our attributes of supporting the community and 
sustainability, we have been developing since 2019,” says 
Felipe Storme (Assistant Marketing Manager). 

More information

https://youtu.be/oMColExYmcY
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Our impact partners
Atando Cabos & Recollect

Atando Cabos emerged from the dream of restoring 
Patagonia’s coasts and ecosystem. It is a triple impact 
project: economic, social and environmental. Creating 
jobs in the recovery areas, training traditional fishermen 
and working in collaboration with trade organizations and 
industries.
In alliance with Recollect and Comberplast, they collect 
plastic waste that ends up on beaches, islands and fjords, 
to transform it back into raw material and reincorporate 
it into the productive chain as long-lasting recyclable 
products, generating a circular economy.

“At Atando Cabos we believe that collaboration is key in the 
Circular Economy and the new way of conducting conscious 
business. This is why our alliance with Karün is so important 
and we are sure that together we will achieve great things”, 
Michel Compagnon, CEO y Co-Founder Atando Cabos.

Atando Cabos articulates all the members of the chain 
to collectively give a second life to the waste discarded 
along the entire southern coast, through an R&D process, 
a valorization model was developed, making profitable 
the transformation of waste into a resource, obtaining 
a material more cost-effective than virgin material and 
maintaining quality standards.
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Our impact partners
Healthy Seas

Along with Healthy Seas, we are collaborating to protect 
our planet’s seas from the waste from fishing nets. 
Their work is articulated in two ways: on the one hand 
through cleanups with volunteer divers and on the other 
hand, working alongside fishing industry stakeholders, to 
contribute to the prevention of waste generation. This 
way Healthy Seas helps to collect this waste to ensure 
that it becomes a valuable resource. 
From Karün we are donating 0.5% of our total European 
sales in external channels and 2% of total European sales 
from direct sources (E-commerce).

For us, collaborating with Healthy Seas is fundamental to 
generate local production chains, to reduce our impact 
on the environment and CO2 emissions. Having a local 
raw material collection network (in Chile in Cochamó 
and Lebu; and in Europe in collections through Healthy 
Seas in the Mediterranean) is the first step in this 
commitment; we aim to have in the next 9 years (by 
2030) a regional manufacturing network to complement 
our regional distribution and sourcing network (North 
America, Europe and Latin America).

“We couldn’t be more excited to share the news of our 
latest partnership with you. Karün, a Chilean B Corp based 
in Patagonia, has joined Healthy Seas as an Associate 
Partner Member and together we will work to make a 
greater impact in protecting the seas from marine plastic.”
- Healthy Seas team
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Our impact partners
Balloon Latam

Balloon Latam is a social enterprise that seeks  to 
strengthen and enhance the social capital of South 
American communities, to generate collective responses 
towards sustainable development. As a result of 
each process, we want each community to be more 
prosperous, environmentally friendly, and experience 
greater social well-being with better access to 
opportunities.

For at least 4 years we develop programs to form change 
agents in the community, organize events for social 
involvement, promote local projects as an engine for 
sustainable development and promote the bond between 
the public, private and academic sector.

Throughout the whole intervention process, Balloon 
Latam carries a rigorous evaluation of the impact, in 
order to identify the effect in 5 dimensions: trust, social 
cohesion, identity, economical inclusion and community 
responsibility.
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Key results 2020

2020 was a year of great achievements for our value 
chain and the connection we had with the territory and 
the community that supports us in the collection and 
cleaning of beaches and natural ecosystems in southern 
Chile.

We doubled the recovery of our 
raw material

The following graph shows the growth we have achieved 
in the collection of our raw material:

Furthermore, almost 37 tons of raw material were 
recovered, of which 12 tons were delivered directly by 
local collectors, the remaining are material recovered 
from the industry. The total recovery we have 
accumulated from the beginning of our work with 
recycled materials sums up to 64 tons accumulated in 
2020.

Kg recovered per year
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Expanding our impact in the territory.
In order to increase the number of tons of material 
recovered, expand our impact with local communities, 
and include new materials in our value chain, it became 
necessary to expand the coverage of territory we were 
working in. In previous years we worked with Ignacio 
Torres in the community of Lebu (Bio Bio Region) 
and Pedro Rubio in the community of Cochamó (Los 
Lagos Region). In 2020, five new localities within the 
community of Cochamó joined our collaborative 
collection network.

Key results 2020

Regardless of the pandemic 350 people participated 
in the territorial impact program with balloon latam. 
Immersed in social, environmental, economic and 
health crises, as a society we have had to learn to 
adapt to change and to value relationships. In turn, 
the great inequalities that we live as a society and how 
little connected we are with ourselves, others and the 
environment have become evident.
Faced with this reality, in 2020 several adjustments 
were made to the actions and work methodologies of 
our impact program implemented in Cochamó, which 
had to comply with the restrictions resulting from the 
pandemic, and ensure permanent accompaniment and 
communication with the rural community. It is especially 
challenging to connect with rural areas in the pandemic 
due to the lack of infrastructure and health services. If 
the infection spreads in these types of areas it is much 
more difficult to contain it.

350 

People participated

5 New 
locations
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Glass

Cardboard

Metal

Plastic

Drinking cardboard

Other results

Together with local companies, who helped us with the 
removal and management of our organic and inorganic 
waste, we were able to recover about 800 kilos in 
our offices. This material was received by recovery 
companies and 46% of the that material was distributed 
to local recovery companies. The distribution of waste by 
type is detailed below:

Waste management in our offices

Recycled materials 2020

Our work team 
 
We believe in people, we have a talented team, with 
broad freedoms, with gender equity, this leads us to go 
beyond the limits

Men: 26 
Women: 28 
Weekly working hours: 40 (in Chile the maximum is 45) 
10X Challenge (minimum gross salary 22UF 40 hour 
contract) 

Time flexibility beyond the covid: 
We trust our people, this implies that if a worker must 
retire earlier there is no inconvenience or questioning.

We are happy to achieve 
the re-certification as a B 
Company. We pioneered 
this movement in 2013 
achieving the certification 
and we re-certified in 
2016 and in 2020 we also 
achieved it. B Companies 
are those responsible 
companies where success 
is measured by the well-

being of people, societies and nature. Profitability for 
these organizations depends on the social role they play 
in society and on making their business a more ethical 
one.

“Karün is a group of innovative and visionary people who 
are showing how that is possible to change the way of 
doing business and impact society. Thanks to their work, 
they have generated a solution to the problem of garbage 
in different sectors of southern Chile, integrating waste 
in a unique way in their products. All this added to the 
development in communities that are inserted. “
Sofía Celhay, Business Development Coordinator 
Sistema B Chile

Men Women



37

APPENDIX
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Appendix

Appendix A: Waste Management Protocol
Appendix B: Suppliers registration form
Appendix C: Certifications
Appendix D: Impact Leaders Description

https://drive.google.com/drive/u/0/folders/1hrawDAGprfkYpJlP3eAThSNkrp6kaVV_
https://docs.google.com/document/d/1ZpMfQlDjRNU38gJFvXv_uMJgOwayDJmo/edit?usp=drive_web&ouid=107682877202305960170&rtpof=true
https://drive.google.com/drive/u/0/folders/1qTKg9hxQTKB9vDjifIH7WGW8MjITyOLp
https://drive.google.com/drive/u/0/folders/1hrawDAGprfkYpJlP3eAThSNkrp6kaVV_


39

@karuneyewear /karunworldwww.karuneyewear.com/


