
PREACHING IS A TEAM SPORT
REFLECTION QUESTIONS FOR LEAD PASTORS

1. What’s your first reaction to the idea of inviting real-time feedback on your
sermons?

2. What’s an area of life in which you are open to others’ feedback?
(For example: I work with a trainer at the gym. I ask for my spouse’s opinion of
my clothes.)

3. What factors contribute to you being open to feedback in that scenario?
o They have expertise that I don’t have.
o I am paying for their help.
o I know they want what’s best for me.
o I’m asking for their opinion. (They aren’t giving unsolicited advice.)
o There’s a designated time and place.
o I’m able and willing to act on the feedback.
o I’m free to ignore the feedback if I disagree.
o Other:

4. How could those factors be built into the process of getting feedback on your
sermons? (For example: I could seek feedback from veteran communicators so I
trust their expertise.)
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5. Elizabeth identified two attitudes that make it almost impossible for feedback to
occur: arrogance and insecurity. Spend a minute doing a heart check.

Could someone change your mind about your sermon… really?
Do you gauge the success of a sermon mostly by others’ reaction to it?
When you hear constructive criticism, do you feel defiant… energized… or
defeated?

6. Which parts of preaching would you say come naturally to you?
Which parts are more of an effort, so you might consider collaborating with a
team?

7. Who comes to mind when you read Elizabeth’s questions for picking the right
people to invite into your process?

Who understands your values and what you're trying to do?
Who are you confident is trying to help you be the best version of you?
Who do you feel safe being vulnerable with?

8. What roadblocks might keep you from building a team to improve your
preaching? (Hint: The roadblocks could be logistical or emotional.)
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PREACHING IS A TEAM SPORT
DISCUSSION GUIDE FOR TEAMS

1. Every Sunday, Andy and the North Point team are aiming for the same win: That
people would want to come back. What’s the win for your Sunday service(s)?

2. In general, is evaluation part of your organization’s culture?
(If it helps, use these prompts.)

o We have debrief meetings to talk about lessons learned.
o We use surveys to capture opinions and feedback.
o We react to feedback but don’t proactively ask for it.
o We tend to shy away from (or put a spin on) bad news.
o Sometimes people who speak up face consequences.
o Sunday’s always coming so we don’t often slow down to evaluate.

3. What’s your first reaction to Andy and Elizabeth’s process of real-time sermon
feedback?
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4. Which pieces of Elizabeth’s advice (to lead pastors and/or service programming
staff) stood out to you?

5. Talk about a time someone shared an opinion or gave you feedback that was
helpful. Was there anything they did (or didn’t do) that made it go well?

6. If you were to start evaluating your Sunday morning service(s)…
● Which elements might be up for evaluation?
● Who should have a spot at the table?
● What are some ground rules you might consider setting?
● What roadblocks (logistical or emotional) might get in the way?
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