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5Introduction

We have compiled advice from collectors, gallerists and 
experts around the world to bring you a comprehensive 
guide to the current art photography market, along with 
tips and insights that will help you get the most enjoyment 
and profit from your collection. Whether you are a first-
time collector, or have been building your collection of 
photography for several years, this guide will help you take 
your interest to the next level. 

1854 Media is an award-winning media organisation with 
a global audience that includes millions of photographers, 
photography aficionados and art lovers. At our core is 
British Journal of Photography, the world’s longest-running 
photography title. British Journal of Photography was founded 
in 1854 to record the scientific development of a fledgling 
medium. From there, it has grown to become an epicentre 
of photography-related insight and debate, dedicated to 
discovering and celebrating the most innovative pioneers of 
the art form.

The establishment of Photo London in 2012 has marked 
a new turn for the British art photography market; increasing 
the reach and accessibility of the medium and presenting 
collections to a wider audience. The fair is one of the best 
places to turn if you are thinking about starting to build, or 
contribute to, your own collection of photography. We have 
come together as two leading industry sources to bring you 
a guide you can trust.

One of the aims for this guide is to give readers a practical 
understanding of the growing art photography market. 
Since the 1980s, the demand for owning the printed work of 
photographers has boomed. According to Magnum Photos, 
the higher end of the art photography market has begun to 
mirror the art market, with some rare and in-demand pieces 
commanding prices akin to contemporary art. Meanwhile, 
the entry level is populated with photography fans looking to 
kick-start their collection with the work of rising talent and 
well-known names.

With this in mind, there is no better time 
to build your own art photography collection. 
From a cost-effective perspective, photography 
is the most accessible artistic medium to collect. 
It is possible to purchase a number of prints by 
emerging photographers on a tight budget, and 
even to pick up some affordable works by more 
established photographers – if you look in the 
right places. This guide will teach you how to 
be market savvy. From nurturing new talent, to 
knowing which editions to buy, spotting key 
market trends and caring for your photographs, 
following our guide will ensure you are equipped 
to build a lasting, fruitful collection.

Below: Home © Gohar Dashti, courtesy 
of Mohsen Gallery.

“ Our attempt is to 
engineer a radical 
shift in attitudes 
to collecting 
photography” 
 
Michael Benson, director of Photo London
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1854 Media
We are an award-winning digital media organisation with a global audience that includes 
millions of photographers, arts lovers and brands. At our core are internationally renowned 
photography awards – including Portrait of Britain and the International Photography 
Award – that discover and promote new talent; Studio 1854, a visual content agency that helps 
brands use the power of photography and video to cultivate and engage larger audiences; and 
British Journal of Photography, the world’s longest-running photography title, which has been 
showcasing pioneers of the art form since 1854. British Journal of Photography is a monthly 
publication which takes an international perspective on contemporary photography, focusing 
on fine art and documentary, and the cutting edge of editorial and commercial practices. 

Photo London
Now in its fourth edition, Photo London has established itself as a world-class photography 
fair and as a catalyst for the capital’s dynamic photography community. Photo London 
harnesses the city’s outstanding creative talent and brings the world’s leading photographers, 
curators, exhibitors, dealers and the public together to celebrate photography.

Introduction

About us

Introduction

“We consider ourselves 
the oldest startup in 
photography, and each 
year we are continuing 
to push our brand. Our 
focus is on discovering, 
sharing and curating 
groundbreaking 
photography through 
our print, digital and 
live channels, and to 
help brands tell their 
stories using the power 
of photography.”
Marc Hartog,  
founder & CEO  
of 1854 Media
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The main reason to buy a photograph is because you  
like it. However, if you are also buying to invest, there  
are some important things to know 

The photographs you buy should 
first and foremost give you pleasure, 
and everything else should come 
secondary to that, but if you are 
buying to invest, now is a great 
time to do so. 

As art photography is a 
fairly new market, it has only recently started to attract the serious 
attention of collectors. And because it is such a relative newcomer, 
it offers a more level playing field for new collectors than other art 
markets. Prices, even for the work of leading photographers, are still 
very reasonable, but they are changing quickly, particularly in the US. 
According to landscape photographer Charlie Waite, the best example 
of this is the work of Ansel Adams, who in 1948 charged $50 for a 
print of his most famous photograph, Moonrise, Hernandez, New 
Mexico. Prints of that photograph now cost $25,000. 

In the UK market, prices are quite different to this. Works by 
less-established photographers can be acquired for under £100, and 
works by acknowledged masters can still be found for around £1000. 
Investing now could give you the perfect foothold in this ever-growing 
market. But where should you direct your investment?

Why choose  
art photography?

Right: Fin de Cena © Jesús León, 
courtesy of Almanaque.

Opposite: Heterotopia #83  
© Karine Laval, courtesy of Crane 
Kalman Brighton.
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Below: Fires 2 © Ellie Davies, courtesy of Crane Kalman Brighton.

Investing in emerging art photographers holds a risk,  
but if that risk pays off, it is the most profitable 
investment you could make 

“By investing in early-career 
photographers, you’re investing in 
the future of the medium,” says Laura 
Noble, gallerist and author of The Art of 
Collecting Photography, in an interview 
with The Telegraph. Emerging artists 
are an area where you really need 
to do your research. Check whether 
the photographer has been featured 
in any exhibitions or editorials, visit 
their website, and speak to industry 
professionals.

When purchasing work by emerging 
photographers, Richard Kalman, director 
at Crane Kalman Brighton, an exhibiting 
gallery at Photo London, advises new 
collectors to focus on buying works that 
primarily excite, interest or provoke 
thought, as they won’t necessarily profit 
from the photograph. It is also important 
to check the artist’s CV, look where 
they show and who with, and most 
importantly, whether they have any 
history of growth in prices. By following 
these rules, it is possible you might 
stumble on a big-time investment. But 
even if you don’t, at least you’ll purchase 
a photograph you really love.

Emerging 
artists
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We are 1854 Media.  
An award-winning digital media 
business, the publisher of British Journal  
of Photography, creators of an 
international photography awards 
programme, and a visual content agency.

Invest today Own the future
We are raising finance to accelerate  
the growth of our new business model 
for photography in the digital age.  
Through crowdfunding, we are offering 
our community the chance to own part 
of this exciting future. 

Established 1854

To find out more and register for exclusive access  
to invest 48 hours ahead of the public offering 

visit invest.1854.media
EIS APPROVED

Investments of this nature carry risks to your capital. Please Invest Aware.

We launched our visual content agency last year,  
now commissioning and promoting standout content  
for global clients while creating opportunities for our 
community to earn income making new work. 

With millions of photographers, arts lovers and 
international brands in our network, we have bold plans  
to launch our most ambitious awards yet and to scale  
our rapidly growing visual content agency.

“ The passion, drive and dedication of this small, hard-working team really stood out, 
their focus on creativity and innovation is exemplary. 1854 Media’s win is a fitting 
reward for a brave and determined approach.” 
Publishing Innovator of the Year – PPA Awards 2017



The Beginner’s Guide to Collecting Photography14 15Investing 

“ It is still true 
that for the 
price of a single 
good work of 
contemporary 
art, you 
could build 
a wonderful 
photography 
collection” 
 
Michael Benson, director of Photo London

As the economy has gotten stronger over the past couple 
of years and buyers’ and sellers’ confidence has risen, there 
has been a rise in prices for top calibre works

Each passing season sees yet higher prices paid for the 
works of Old Masters, particularly at auction. However, 
these works are often still affordable in relation to other art 
market prices, and now is a good time to buy them. 

The significant growth in art photography’s collectability 
can be seen in the increase of galleries now selling 
photographic work, specialist photography galleries 
that have opened in recent years, and the number of 
major museum shows and public and private collections 
dedicated to art photography. But, as Richard Kalman 
explains, “There is still huge room for growth in value for 
many photographic artists working today. The fact that you 
can still buy major works by artists like Simon Norfolk or 
Edward Burtynsky for less than £15,000 is testament to that. 
What would that buy you in the contemporary art market?”

Using Artnet Analytics, Bloomsberg has answered this 
exact question: “Ansel Adams, the fifth most successful 
photographer at auction ever, has had his photographs go 
to auction 3,171 times for a total of $57million. That is, for 
context, a little more than a third of what a single sculpture 
by Alberto Giacometti sold for last May.”

Established 
artists
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There are two ways to buy a photographer’s works  
after their death: you can either purchase a 
posthumous print or a signed print

Posthumous prints are images 
printed from a photographer’s 
archive by their estate. This is 
a more affordable way to buy; 
these prints are far less sought 
after than those produced 
during the lifetime of the 
artist because there will be no 
signature on the work. In an 
interview with The Telegraph, 
Gemma Barnett, print sales 
manager at The Photographers’ 
Gallery, warned collectors of 
viewing these posthumous 
prints as an investment. 

“Buy them simply because you 
love the image,” she says, “but 
be cautious about how much 
you pay.”

Buying signed prints that 
have been produced during the 
lifetime of a photographer, but 
are now on sale after their death, 
is akin to buying the work of 
established artists. These can 
often be purchased in a gallery, 
art fair or auction house, and 
they are much more of an 
investment than purchasing a 
posthumous print. Their value 
will usually increase, or at least 
be retained.

Buying after  
a  photographer  
has died

Left: © Aaron Siskind.
Opposite: © André Kertész.
Both courtesy of James Hyman Gallery.
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Figures from Art Market’s hefty 2015 report on the global art 
photography market showed that over the last 15 years, art 
photography’s price index has grown 48 per cent while that of the fine 
art market as a whole has grown 36 per cent. At auction alone, the art 
photography market is now worth more than $200million.

While you might think that the over-saturation of images online 
and on social media would lead to a decline in buying interest, in fact 
the opposite is true. This over-saturation has meant two things for 
the art photography market: a) art photography has become a viable 
buying option in terms of affordability, and b) there is a heightened 
desire in owning tangible photographs that are removed from the 
digital sphere. 

Aside from a slight downturn in the value of the global art market 
in 2009, art photography has shown no signs of slowing down since 
the 1980s. According to Artuner, a contemporary art gallery in east 
London, most art-collecting categories are now above or close to their 
pre-2009 peaks, and the art photography market itself had completely 
bounced back from the slight 2009 slump by 2013.

ArtTactic, a progressive art-market analysis firm, reported in their 
most recent end-of-year analysis that art photography sales were up 
by 54 per cent overall in 2017. In the second half of the year, there was 
also a 52 per cent increase from the first half, which marked the third 
consecutive season of sales growth. In an interview with Sotheby’s, 
Vanessa Kramer Hallett, worldwide director of photographs at Phillips, 
said that on average there were 40 per cent new buyers to Phillips sales 
each season. 

This acceleration in interest is directed not only at modern 
photography masters and blue-chip names. Serious collectors and first-
time photography buyers are also looking at emerging and mid-career 
artists, with investment directed towards smaller galleries and art fairs, 
as well as large-scale auction houses.

“Photography is 
finally emerging as an 
established artistic 
medium on the art 
market. Although it 
still only accounts for 

4 per cent of the lots 
sold on the art market 
and just 1 per cent of its 
turnover, it is beginning 
to show important signs 
of acceptance. The 
photography medium 
plays an important 
sociological role in the 
overall art market as 
it gives faster access 
to a younger and less 
wealthy segment of 
the population.”
ArtPrice: Exclusive 
Annual Report on the 
Global Photography 
Market for Paris 
Photo 2015 Right: Djimon Pedestal Backside, Los Angeles, 1991 © Greg Gorman, courtesy of 29 Arts In Progress.

The
current
global
market
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If you’re serious about 
collecting, here are some 
figures you should know

Photography’s  
price index grew 

48%  
                 between 2000  
                 and 2015

Photographs  
         represent 1% 
of fine art auction turnover 
(first half of 2015)

In the first six months  
of 2015, half of the 
photographs sold  
fetched under 
  

 $1560
The US accounted for  
over half of the global auction 
turnover in this medium 
  

 54%



Market Analysis22 23

The average auction price  
for a photograph is 

compared with 

                           for a painting
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China, the number two 
art market in the world, 
accounted for just 

   1.2%  
                of photography 

turnover

Andreas Gursky,  
Cindy Sherman  
& Richard Prince  
together account for  

   25%  
                                    of the  

global 
turnover in 
this medium

Only  20  
artists have 
sold at auction 
above the  
$1million threshold
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The world 
auction 
record for a 
photograph is

SOURCED FROM
ArtPrice. Exclusive Annual Report on the Global Photography 
Market for Paris Photo. Retrieved from
artmarketinsight.wordpress.com/2015/11/10/artprice-exclusive-
annual-report-on-the-global-photography-market-for-paris-photo/
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The founding directors of Photo London explain the 
two factors working simultaneously at each end of 
the art photography market

Michael Benson and Fariba Farshad, 
founding directors at Photo London, 
explain the factors driving the art 
photography market: 

“There are those who believe that 
photography is an asset class. You could 
absolutely look at the very top of the 
market that way, but that isn’t really 
where the excitement lies.

“There are two things working 
simultaneously at different ends of the 
art photography market. To begin with, 
there’s tremendous excitement about 
making and collecting photography 
amongst those in the 19–35 age group. It 
is within this group that the great artists 
and collectors of the next 20 or 30 years 
have begun their work. 

“On top of this there is a significant 
migration of people of all ages, who 
have previously collected contemporary 
art, toward photography, and this is 
fuelling the demand for established 
photography stars.”

Factors driving 
the market

Pivot Irrigation #21, High Plains, Texas, 2011  
© Edward Burtynsky, courtesy of Flowers 
Gallery, London and Nicholas Metivier  
Gallery, Toronto.

As with anything, begin by purchasing images you love 
and think you’ll enjoy for a long time

When starting to build your collection, consider 
whether you are interested in a particular period 
or artist, want to hit a certain price point, or 
whether you would like to be guided by your 
interest alone. 

Mike Tan opened Rubber Factory in 2016. 
“My own collection started very intuitively,” he 
explains. Tan’s intuitive approach is paralleled 
in how he curates his gallery. He allows himself 
to be guided by feeling rather than intent. “Of 
course, as you begin to build a collection, you 
start thinking about the general arc of your 
interests; for example, is there a thematic or 
stylistic thread?” 

Following a thematic or stylistic thread is a 
personal choice, and there is no right or wrong 
way to approach your collection. If you are 
someone who likes to plan, then consider making 
a moodboard; piece together images you like, or 
photographs from a certain movement or time 
period. If you are someone who prefers to work 
things out as you go, then visit a museum, gallery 
or art fair, walk around and take it all in. Indulge 
in art photography journals or magazines, which 
are great resources for discovering new trends 
and young, emerging artists.

A good place to start is by taking one of the 
expert tours available at Photo London. “Visit 
the Photo London Discovery zone or subscribe 
to the Photo London Academy where you can 
download talks by many of the world’s leading 
photographers,” says Michael Benson of Photo 
London. “Beyond that, talk to previous collectors. 
Then put aside all you have learned and simply 
dive in and follow your own instincts.”

Silt I (Mucking towards Thames Haven,  
Southend towards Phoenix Caisson Mulberry Harbour), 2015  
© Nadav Kander, courtesy of Flowers Gallery.

Where  
to start?
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Understanding editions is an important part of 
mastering the art photography market

Editions Individual images taken by a photographer are issued in 
an edition. Most fine art photographs are printed in signed 
limited editions, normally of between eight and 15 photos. 
For works made from negatives, the photographers or their 
estates keep tight control to ensure that no new prints can be 
made. As the edition begins to sell out, prices will rise. With 
limited-edition prints from digital photography, photographers 
usually promise to destroy the files so buyers can guarantee that 
prices won’t drop. 

So what is the original photograph? Well, anything printed 
from the negative is an original photograph, but not all originals 
will cost the same amount. Different editions may have a varying 
number of prints. For example, if one edition is of three and 
another is of 50, then they will not be equal in value. The smaller 
the number of prints in an edition, and therefore the more 
limited, the more expensive prints from that edition will be.

As a guideline, an edition of 30 prints is considered large, 
and an edition of three is very small. Unfortunately, the number 
of prints in an edition is not always known. Before the art 
photography market became so prolific, photographers didn’t 
edition their works, particularly in the early half of the 20th 
century. Some well-known photographers, including Henri 
Cartier-Bresson and Elliott Erwitt, also printed unsigned images 
in the 1980s and 1990s in editions without any known quantity. 
These are not an investment, but they are affordable, and can be 
purchased in the low hundreds of pounds. 

Laura Noble, gallerist and author of The Art of Collecting 
Photography, explained to The Telegraph how the order of a print 
within an edition can also affect its price. This is because edition 
pricing can change as the prints sell and therefore become 
more limited, or even as an artist’s work increases in value. Ask 
questions about the print and edition you are buying and get 
as much information about it as possible; for example, has the 
edition been staggered? This will help determine how much you 
should be paying for it.

You can safely assume that a photographer won’t print 
any more photos above the number in a limited edition. It 
would not be a viable career option as it would make the value 
of the work decrease. Anthony Hartley, print sales manager 
at The Photographers’ Gallery, recently told The Guardian 
that, “Generally photography is a self-regulating market. If 
photographers produce a new edition then they are simply 
shooting themselves in the foot.”

Exposing My Limits  
Behind America’s Curtain  
© Christie Neptune,  
courtesy of Rubber Factory.
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In the world of art photography, vintage usually 
refers to when the print was created in relation to the 
original negative. If a print has been created within 
five years of the negative, it is considered vintage. 
To be sure, always check the print date before you 
buy. Vintage prints will often sell for more, so it’s 
important you do your homework to make sure you 
are not being misled. Also, note that just because a 
print is vintage does not mean it is the best version 
of the photograph in an artistic sense. 

In our conventional sense of the word vintage 
(to mean old), there are differences between vintage 
and new art photography. James Hyman is owner 
of a commercial fine art and vintage photography 

gallery specialising in 20th-
century British art, and is 
one of this year’s exhibiting 
galleries at Photo London. 
Hyman explains that new 
photography is far more 
standardised in terms of 
editions and sizes, whereas 
vintage photography often 
has a more handmade feel. 
“The paper really matters 
with vintage prints; how 
it’s printed, the size, scale, 
presence,” he explains. 
“The negative may be the 
same, but one print may 
vary greatly from another. 
It’s far easier to collect new 
photography, even online.” 

Why is this? “Vintage 
photographs really need 
to be seen in person, 
up close,” says Hyman. 
“A contemporary 
photograph may have 
a seductive size and an 
immediacy, whereas the 
vintage photographs that I 
love speak more quietly.” 

Collecting Tips

Here’s a breakdown of the trends currently dominating 
the art photography market

A vintage photograph does not necessarily equate to 
the image being old, and not all old prints are vintage

Trends  
to look 
out for 

Vintage 
photography

Generalising trends is difficult to do, but many leading 
industry experts and gallerists exhibiting at Photo London have 
pinpointed the same key trends dominating the market at the 
moment, so we’re confident that these are the ones you should be 
looking out for when building your collection. 

“From my own observations,” explains Photo London’s 
Michael Benson, “I think that we are seeing a gradual 
rise in people collecting contemporary photography, and 
their willingness to engage with the avant-garde and the 
experimental, together with a much smaller but still discernible 
trend towards historic photography.” Richard Kalman, of Crane 
Kalman Brighton, believes that the market for classical and 
historical photography will remain strong, but that “more and 
more people now collecting art photography are looking for 
works that blur the distinctions between ‘straight’ photography 
and other art forms.”

Chris Littlewood, director of photography at Flowers 
Gallery, agrees: “People are looking more for works that are 
unique, one-off pieces and those that are played with or added 
to with distinctive, artistic touches – paint, embroidery, collage 
– or that are created uniquely in the process of production or 
printing.” Mike Tan, director of Rubber Factory, notes how, “in 
recent years, there has been a wider acceptance of experimental 
work, especially pertaining to darkroom processes or internet-
based practices. The cyanotype craze comes to mind, which is a 
photographic printing process that produces a cyan-blue print.”

Thomas Zander, owner of Galerie Thomas Zander, thinks 
that this desire for the more experimental is a reaction to the 
over-saturation of monotonous images we see online: “Within 
the digital century, analogue photography is getting more and 
more rare. So it’s getting more interesting at the same time.”

Other trending genres are more reflective of our social 
and political climate. “Photography with an important social, 
environmental, political or economic story to tell, irrespective 
of the genre, is in increasing demand,” says Michael Benson. 
“Perhaps this is a sign of the times.” Mike Tan, whose gallery is 
on New York’s Lower East Side, says that portraiture has become 
increasingly popular in the city because, “it has become more 
important in times of social unrest”.

Trends will always change, but classics are more likely to 
last. If you are investing in contemporary art photography, it’s 
important to pay attention to what is happening around you, as 
trends always reflect a wider cultural climate.

Monica Bellucci, 2000 
© Gian Paolo Barbieri,  
courtesy of 29 Arts In Progress.
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Art photography fairs are one of the best places to go to 
begin, or to add to, your collection, as are independent 
galleries, auction houses, and even trusted online sources

Not only is Photo London a fantastic way to appreciate what a 
diverse medium photography is, but it is also a great representation 
of the British art photography market, which is really accelerating. 
As well as British galleries and photographers, you can find 
representations of the global art photography market, with galleries 
hailing from the US to the Middle East. 

To get the most out of photography fairs, research the exhibiting 
galleries before you go. Find out what kind of galleries will be 
selling there, as some may be more akin to the theme of your 
collection than others. For example, Paris Photo tends to exhibit 
a fantastic selection of classic works, while Unseen in Amsterdam 
specialises in contemporary art photography. The great thing about 
photography fairs is that you can guarantee there will be a huge 
amount of people there with a wealth of interests and knowledge. If 
there is a photographer’s work or an image that you are interested 
in seeing, contact the gallerist beforehand, and speak to as many 
people as you can when you are there. 

Beyond fairs, auction houses are a good way to buy, as is 
spending time visiting individual galleries. “At photography fairs, 
you can visit close to 100 international galleries in one day, and 
speak with industry experts,” explains Phil Crook, gallery manager 
at HackelBury Fine Art. “That, however, will only give a window 
into the works the gallery represents. We encourage anyone to visit 
galleries and ask questions. At HackelBury Fine Art, we aim to 
bring collectors closer to the artist, and welcome them to come to 
studio trips and artist talks.”

It’s worth noting here that the online art market is rapidly 
increasing, and art photography is selling particularly well online. 
There are some very reliable online sources you can try, such as 
500px. Launched in 2009, 500px is a global online art photography 
community, representing the work of over nine million professional 
and hobbyist photographers. 

Right: Our Life in the Shadows: Empty Rooms 
© Tania Franco Klein, courtesy of Almanaque.

Where  
to buy
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Before you purchase a print, make sure it’s in good 
condition. Damage to a photograph can include 
scratching, handling marks, smudges and discolouration

With older photographs, damage may be difficult to avoid, 
but with new editions, there really shouldn’t be any blemishes 
at all. If a photograph is very damaged, weigh up how it will 
fare in the future, and whether it’s worth buying from an 
investment standpoint.

Once you own a photograph, it’s important to take correct 
care of it if you want it to last and retain its value. Make sure 
you properly frame your photographs. Damage from bad 
framing can go unnoticed for some time, but may become 
clear once the frame is removed or when you come to sell. 

Photographs are vulnerable to both light and moisture, 
and need to be handled with extreme care. Ultraviolet-
absorbing glass should be used when framing, and the 
photograph should not be exposed to direct sunlight, 
unfiltered fluorescent lamps or the heat of incandescent bulbs.

Caring  
for your  
prints

Left: Marlboro Reds © Pacifico Silano, courtesy of Rubber Factory.
Below: Women In Colour installation © Various, courtesy of Rubber Factory.
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Once you are ready to sell a photograph, whether it is 
for purposes of investment or simply to move it on, it is 
important to be aware of your selling options

Here’s where you can put to use the connections 
made at fairs and with individual gallerists. “Only buy 
from a gallery that stands behind what they sell,” says 
Peter Fetterman, founder of Peter Fetterman Gallery. 

“We have a gallery-guaranteed buy-back policy, which 
means we will always buy back any photo purchased 
from us for at least what the client paid for it, so 
it is always liquid.” This is a great assurance, and 
something to think about when initially purchasing. 

“If your taste or circumstances change, you should 
have confidence that the dealer will stand behind what 
they have sold you,” Fetterman explains. But selling 
back to a gallery isn’t where you’re going to make your 
investment. 

Firstly, you need to determine the value of 
your photograph or collection. The Association of 
International Photography Art Dealers can provide 
information on this in its catalogue, which has a list of 
dealers and the photographers it represents. Call them 
to get an idea of the retail value of your photograph, or 
at least of similar works.

There are several ways to sell your photograph 
from here. You can either make an outright sale 
directly to a photo dealer or another collector, or you 
can have a dealer sell it for you, although that will 

usually equate to a hefty 
commission fee. If the 
photograph you are selling is 
under £2000, it’s probably not 
worth the dealer’s time. You 
could also sell at an auction 
house. It will usually charge 
25 to 50 per cent of your 
selling price, but you could 
end up selling your works 
for a large amount. It is also 
worth looking into selling 
online; eBay is a great place 
to sell, provided you can scan 
and upload your images to 
a decent quality. It is also 
possible to find dealers who 
will do this for you for free.

Below: Heterotopia #64 © Karine Laval,  
courtesy of Crane Kalman Brighton.

“With the world snapping away on their 
smartphones and uploading to Instagram, 
photography has become more and more 
important in our daily lives. The photography 
market is very diverse and there are 
opportunities for every taste and budget. 
Like with the entire contemporary market, it 
is important to spend time understanding 
photography and its conditions and processes. 
Don’t be shy to ask for specialist opinions. 
 
Photographs are an investment and should be 
treated with care. Always keep your art away 
from direct sunlight and humid environments, 
and frame responsibly with UV-protective 
Plexiglass. Most importantly though, never buy 
anything you don’t love.”

 –  Julia Baumhoff Zaouk, 
director of White Cube  
whitecube.com

“Collecting photography is not about 
knowledge, it is about an impression. An 
image can either leave you or haunt you, and 
this is when your eye starts to develop and 
your photographic knowledge becomes 
sharper. The key trend I notice in photography 
is consistency. I don’t believe in collecting 
individual pieces, I believe in narratives. 
Photography has a sequence and it tells a story. 
It must raise a question for the viewer.”

 –  Mariane Ibrahim,  
founder of Mariane Ibrahim Gallery 
marianeibrahim.com 

“People have to start out buying what they 
like, and develop an eye for themselves. If they 
are really serious and want to start a proper 
collection then they need to work closely with a 
curator, a gallery, or an auction house, who can 
advise them. We ourselves now offer a curating 
service, as it was becoming apparent that a lot 
of our clients don’t have the time or knowledge 
to know what to buy and wanted some help.”

–  Ghislain Pascal,  
co-founder and director  
of The Little Black Gallery 
www.thelittleblackgallery.com 
 

“Every acquisition of new work tends to shape 
your understanding of your own impulses
and sensibilities as a collector. Perhaps this is 
because you end up living with the artwork, 
and that is different from viewing it in a 
museum, gallery or art fair. Part of the great 
journey of collecting has nothing to do with 
the art itself, but is reflective of the collector’s 
own growth. I believe that in a visual cultural 
context, the photograph and its future 
potential has never been more powerful or 
relevant, and collectors have a massive role 
to play in this by supporting new artists and 
championing challenging new ideas.
 
Spend lots of time researching. Read as much as 
possible, talk to artists and curators, and go to 
lots of galleries and public institutions to view 
a wide spectrum of work. Collecting can be an 
incredibly rich experience if you are invested, 
not just financially, but personally as well.”

 –  Mike Tan,  
director of Rubber Factory 
www.rubber-factory.info 
 

Selling art 
photography

Advice from 
galleries
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“Art fairs like Photo London are a great place to 
start developing your photographic knowledge. 
At some contemporary art fairs, it feels like 
the dealers are guarding their knowledge, but 
photography dealers love to share. So going to 
a fair is an opportunity not only to see a lot of 
work, but also to engage with it on a different 
level. Conversations with the dealers is an 
invaluable part of that process.”

–  James Hyman,  
owner of James Hyman Gallery 
www.jameshymangallery.com 

“Always do the same sort of background checks 
with a photograph as you would with any other 
major purchase or investment. Buy in full 
knowledge of the reality of that artist’s place 
within the market; don’t just believe what you 
are told or sold. 
 
It’s a cliché, but buy what you like and what 
you will hopefully enjoy looking at for many 
years to come. Artworks of any sort should be 
bought because you want to live with them – or 
can’t imagine living without them –and enjoy 
seeing them every day, not in an attempt to try 
and pre-guess any future investment value. See 
a lot of work, visit galleries and fairs and start 
to figure out what type of work you respond 
to, and then follow those artists whose work 
you connect with. Speak to galleries about 
the artists and get an understanding of where 
they are in their careers. If you think they are 
moving in the right direction, that you really 
love the works and can afford them, then take 
the plunge.”

–  Richard Kalman, director of Crane 
Kalman Brighton 
www.cranekalmanbrighton.com 

“Going to photography fairs and festivals is 
obviously a good way to get an overall feel, but 
it’s also worth considering that not all types 
of work are best suited to the art fair context. 
For a broader knowledge, there’s no better way 
than by surrounding yourself with photobooks. 
It’s a relatively inexpensive way of making a 
start as a collector. 
 
Branching out to make regular and selective 
gallery visits from that point can become a 
more educated and focused activity. Going to 
talks and symposiums can help to get insights 
into particular artists’ practice – often galleries 
are the best place to start for this, for example, 
we regularly stage an events programme 
around each exhibition. There are also 
some good courses out there geared towards 
collecting and the photography market.”

– Chris Littlewood, director  
of photography department  
at Flowers Gallery 
www.flowersgallery.com 
 

“There are different approaches and personal 
ways to start and nurture a photography 
collection. Some start with a well-defined area 
like fashion photography, and devote their 
life and passion to having the most diversified 
subjects and themes within this macro-area. 
Others prefer to start with the contemporary 
young artists they enjoy the most. Our advice is 
to follow your own style, buying art always from 
specialised galleries/dealers and paying special 
attention to the type of print and its edition 
number in order to make well-informed 
purchases.”

 –  Luca Casulli and Eugenio Calini,  
founders and directors of  
29 Arts In Progress 
www.artinprogress.eu 
 

“My advice may seem simplistic: only buy what 
you love and can’t live without and only buy 
from a gallery that stands behind what they sell. 
We have a gallery guaranteed buy-back policy, 
which means we will always buy back any photo 
purchased from us for at least what the client 
paid for it at any time so it is always liquid. If 
the dealer or gallery doesn’t offer you this run 
for the hills. If your taste or circumstances 
change, you should have confidence that the 
dealer will stand behind what they have sold 
you.”

–  Peter Fetterman,  
director of Peter Fetterman Gallery 
www.peterfetterman.com 

 

“Going to art fairs is a great way to start 
collecting. You can visit close to 100 
international galleries in one day, and speak 
with industry experts. That, however, will 
only give a small window into the works the 
gallery represents. We encourage anyone 
to visit galleries and ask questions – most 
galleries have a wide-ranging inventory that 
can accommodate many budgets and spaces. 
At HackelBury Fine Art, we aim to bring 
collectors closer to the artist, and welcome 
them to come to studio trips and artist talks.”

–  Phil Crook,  
gallery manager of HackelBury Fine Art 
hackelbury.co.uk 

 
“New collectors should visit a gallerist they trust, 
who has a wide knowledge of photography, to 
receive information about different prints, 
artists and editions. Also, read lots and go to as 
many exhibitions and photography collections 
as you can. My advice to collectors would be 
to fall in love with the photography that you 
buy. But of course, it is also important to learn 
about the edition of the work, the technique, 
the quality – and if you are collecting classic 
photography, if it is a vintage print or not.”

–  Thomas Zander,  
owner of Galerie Thomas Zander 
www.galeriezander.com 

“Staged photography, documentary, post-
internet and transmedia are probably the 
contemporary genres that are most in 
demand. But genres are not useful for either 
the photographer or the spectator. Good art 
is always in demand and bad art will always be 
abundant. My advice for collectors starting to 
develop their photographic knowledge would 
be to watch and observe. Ask questions, argue, 
dislike and like. If you have money, consume 
and support artists and their galleries. Invest 
and participate in the medium. Make mistakes, 
go to galleries and museums, talk with the 
people and have a good time. Collection 
value is just secondary, it will come naturally 
afterwards.”

–  Arturo Delgado,  
founder of ALMANAQUE, Mexico City 
www.almanaquefotografica.com 
 

Advice from 
galleries
– continued
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