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Remove the various screws holding the seat brackets and locking flap. The using a flat screw driver remove the tacks 
holding the backboard to the seat frame. 

Again using the screw driver, remove the old cover from the frame. When taking the old cover off, note how any 
wadding or felt is positioned over the horse hair pad. 

Inspect the spring frame for any damage and repair as necessary. If the horsehair 
looks a bit thin in places it may be a good idea to cover it with a layer of felt. 
Allow enough felt to actually fall over the sides as shown here to give you smooth 
corners and edges. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Place the cover over the frame and line up to the middle. The inside of the top piping should be either stapled or tacked into position 
first. Measure around the old cover skirt to obtain the distance between the piping and the tacks. This will give you the correct 
tension on the cover when tacking the skirts to the wood. Tack or staple the skirt to the board. 
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You may wish to cover the old horse hair pad with a 
layer of felt. 

Make sure the spring frame is in order-if the coil springs 
have collapsed they can be pulled back into shape. Pack the 
corners with wadding for extra support . 

When applying the felt, allow enough material so that the felt overlaps the horse hair to create  
smooth edges and corners. 

Lay the seat cover over the frame, centralize and 
begin by turning the skirt over the two front 
corners. Pull the skirt over all edges and then Hog 
ring through the edges to the second bar in of the 
seat frame. You will need to pull the cord to 
actually tighten the skirts at either end. 


