
 

 

 

HEADLINING RENEWAL  - SERIES MM 

 

The earliest MM cars had cloth headlining stuck to panels of plywood and stiff cardboard 

nut, with time, the cloth becomes worn, split, dirty and generally looks tatty.  It is quite a 

simple matter to retirm the panels, and the finished appearance is well worth the effort. 

 

Removal of Panels.  Remove the metal trim around the rear window.  Then, sit in the rear 

seat and pull down the centre panel that is made of plywood, starting at the rear window.  

Pull the panel backwards to release it from the gap above the windscreen.  Now that the 

panel is free it will appear larger. 

 

Now turn your attention to the remaining cardboard panels, of which there are three.  

Firstly, remove the one below the rear window.  This is held in place by its own curved 

shape keeping a metal lug at each end behind the side window mouldings.  Release the rear 

seat back cushion and pull it forward.  Pull the panel at its centre and ease the lugs out.  

The two panels in the roof can now be removed by pulling them towards the centre of the 

car and releasing them from the gap above the windscreen in a similar was to each panel so 

that they can be replaced correctly. 

 

Now that you have removed all the panels pull off the old cloth carefully so that, as far as 

possible, you can retain the pieces to act as patterns for cutting he new cloth.  It is easier 

than using the panels as these are all curved and it is difficult to cut the cloth accurately to 

a curved pattern. 

 

You will need at least 2 yards of cloth and a contact adhesive.  Arrange the old pieces of 

cloth on the new material to get the most economical use, and mark the general outline 

with tailors chalk before cutting.  (The piece for the panel under the rear window may need 

to be made in two sections and machine stitched as its centre) 

 

Apply the glue to one panel and its piece of material at a time to avoid errors.  Allow the 

glue to become almost dry before attempting to bring panel and material together.  It is 

important to position the cloth accurately, and then smooth out from the centre to remove 

air pockets.  Turn the panel over and cut darts as indicated on the old cloth before gluing 

tabs down to the back of the panel.  Treat the other panels in the same way.  When working 

on the plywood panels it is advisable to apply a drop of red lead paint to the heads of the 

nails that secure the two panels to the backing strip.  This will prevent two rows of rusty 

coloured dots appearing on the new cloth. 

 

Finally replace the panels in the reverse order to which they were removed, not forgetting 

the felt pads mentioned previously.  Clean hands are important in this operation. 


