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Marninwarntikura is a 
Walmajarri word. ‘Marnin’ 
means ‘women’, ‘Wanti’ 
means ‘big mobs of 
women’ and ‘Kura’ means 
‘belonging to’. When said 
together, it means that 
women who belong to this 
region, these countries and 
each other, have come 
together.

FOREWORD FROM THE CEO

Marninwarntikura’s Strategic Plan has been developed 
through an inclusive process. To envision the future, our 
board, staff, and those we represent, the women, children 
and families of the Fitzroy Valley, have dedicated much time 
to thinking and working together. In a dynamic intercultural 
setting we have listened carefully to one another across our 
different working and lived experiences. Our Strategic Plan 
embraces and reaffirms the positive learning gained from 
these differences. The goals, priorities and targets set out in 
this plan are broad guiding pathways. They carry within them 
the lessons and achievements of Marninwarntikura’s past 
while building constructively upon our many insights into the 
socially complex and multi-lingual region of the Fitzroy Valley.

This is not a document for the shelf. It is a living strategic 
framework that reflects where we have come from, who we 
are, and what we are becoming. It is not intended to be overly 
prescriptive. Instead it encourages us to think outside of the 
square. Marninwarntikura has emerged from the immediate 
and long-term needs of the women of the Fitzroy Valley. The 
spaces of safety and care that the women have formed 
are by their nature, continuously responsive to the region’s 
ever changing needs and requirements. By laying down the 
foundation stones of what we do at Marninwarntikura, and 
setting targets to continue delivering positive impacts, we are 
ensuring that our responsive working environment is creative 
and productive.  

By the same token, we are a growing organisation that 
has expanded our service delivery to become ever more 
holistic and therapeutic in how we strengthen the health 
and well-being of women and their children. We know that 
by consolidating our programs, and setting guidelines and 
principles which cement our good working practices of 
transparency and inclusivity, we will become increasingly 
effective at integrating our services and utilising our resources. 

This Strategic Plan is about constructing our working programs 
through considered discussions and processes. It is to be used 
as a constant reference point to help us collaborate across 
our working areas and with other stakeholders, while building 

together on our remarkable strengths to drive social change at 
the individual, family and community level.

This document is our broad narrative. It embodies the struggles, 
challenges and achievements of the women who have steered 
Marninwarntikura into its current development role. It reminds 
us that when we work in this community we are accountable 
to the voices of these women. It is our ongoing responsibility to 
raise these voices in the determination to achieve a more just 
future. In all the arenas we operate within we must lead with 
the convictions of the women we represent, to advocate for 
change at a local, national and international level. 

In setting the milestones for the next five years we are anchoring 
our inspiring development story in achievable targets that will 
allow us to realise our vision of a culturally rich and healthy 
society where women and children prosper in all that life has to 
offer.    

June Oscar AO
CEO
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Left: June Oscar AO, CEO  Right: Emily Carter, Deputy CEO
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SOME WORDS FROM THE BOARD

Marninwarntikura continues to grow from strength to strength. It came from the women of the five language groups of the Fitzroy 
Valley: Wangkatjungka, Walmajarri, Bunuba, Gooniyandi and Nyikina. Women who belong to this land that we call Country. As a 
Board, we continue to represent the cultural diversity of the founding members. 

When we work together as a Board and as a leadership team, we gain in our personal growth and learnings. This Strategic Plan 
reminds us that we are leaders in our community and must continue to share Marninwarntikura’s message of the power of women 
and their families. 

We deliver Marninwarntikura’s messages to our families and communities in different languages and forms of communication. As we 
face new challenges we stay grounded in our cultural and family interconnections. The importance of family and care and support 
across the generations underpins all of what we do. 

“We help to assist and 
support all women’s 
groups in the Valley. 
We’ve set up various 
programmes and 
projects. We’ve been 
setting up playgroups, 
a children and mother’s 
centre to looking after 
old people in the 
community. I see the 
Women’s Resource 
Centre is in a good 
place... it is a safe place 
to stay. For the future, I 
hope we can continue 
to support all women in 
the Valley and continue 
providing them with 
employment.”

Mary Aiken  
Chairperson
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OUR STRATEGIC PLAN 2015-2020

WE STRENGTHEN THE POWER OF WOMEN AND THEIR FAMILIES

1. Make FASD history

2. Work towards a harm free Valley

3. Consolidate then grow

4. Open the Bell Rd Precinct

5. Actively partner with others

• Inspire each other 

• Plan and communicate

• Respect and care

• Learn deeply 

1. Nurture our children and young people 

2. Strengthen families through healing

3. Facilitate participation 

4. Build a sustainable organisation

• We value Marninwarntikura’s history 

• We deeply respect the Indigenous peoples 

and cultures of the Fitzroy Valley

• We have an enabling and 

empowerment focus

• We support the alcohol restrictions and 

strive to make FASD history 

• We work in a new way: Bringing Two 

Ways Together

• We are ethical and act with integrity 

OUR SHARED 

BEHAVIOURS

OUR STRATEGIC 

PRIORITIES

OUR GUIDING 

PRINCIPLES

OUR GOALS

OUR VISION

CORE VALUES

VALUE & RESPECT

ENCOURAGE & SUPPORT COLLABORATE

BE ACCOUNTABLE
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We strengthen the power of women and their families 
to create culturally rich, engaged and healthy lives for 
Indigenous peoples living in the Fitzroy Valley and beyond.

Marninwarntikura’s Vision

CREATING OUR FUTURE

Marninwarntikura is a centre of 
inspiration that provides women 
and their families a place for 
positive change and leadership, 
embracing the cultural beliefs of 
the Fitzroy Valley communities while 
engaging with the opportunities of 
the twenty-first century.

We support Fitzroy Valley women and their families 
by encouraging safety and well-being and fostering 
leadership and financial independence. 

We do this by contributing to community growth and 
development. We provide activities, mentoring, support, 
access to culturally sensitive and respectful services and 
advocacy with professional, ethical and enthusiastic staff.

O
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ur
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WHAT WE DO
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OUR GOALS
Our four goals describe the key things that we are 
striving to achieve. They are the building blocks 
we use to realise our vision. Three goals drive the 
work that we do. One goal describes the sort of 
organisation we need to become if we are going to 
be sustainable, effective and viable into the future.  

Our Four Goals are …

1Nurturing our children and young people to 
reach their full potential 

We improve health, well-being and education 
outcomes for children, young people and their 
families. We do this by working in partnership with the 
community and other service providers. 

2 Strengthening families through the 
journey of healing from intergenerational 
and early life trauma, grief and loss

We understand the cumulative impacts of the 
history of dispossession, grief and loss for the 
peoples of the Fitzroy Valley. This trauma underpins 
many peoples’ daily lives. We provide therapeutic 
support and embed trauma informed practice 
throughout our programs and services.

Facilitating participation in 
economies and activities that 
enhance well-being 

We develop strengths based, 
sustainable micro enterprises and 
creative, therapeutic activities 
that reflect Indigenous ways of 
knowing and doing. This builds social, 
emotional and economic well-being. 

3
4Building a sustainable and 

enabling organisation 

We are an effective learning 
organisation which supports 
our people to reach their full 
potential. We are regarded as 
an employer of choice for those 
seeking employment across 
remote Australia. We have strong, 
enduring governance and are 
financially viable into the future.



1
Making FASD History

As people of the Fitzroy Valley we continue to practice our culture, traditions 
and languages while engaging in contemporary life. That we are able to do 
this while living with the impacts of intergenerational and early life trauma, 
grief and loss reflects our resilience, creativity and strength. 

We are living through a humanitarian crisis driven by dispossession and the 
impact of successive government policies since the colonisation of the 
Kimberley in the 1880s. In recent years the symptoms of this crisis have included 
high levels of alcohol consumption. As a consequence, significant numbers 
of children and families are suffering permanent harm to their physical and 
mental health from alcohol use during pregnancy. 

We continue to take a leadership across the Fitzroy Valley and beyond, along 
with our partners in the Marulu Strategy, to focus on the prevention of Fetal 
Alcohol Spectrum Disorders (FASD) and the provision of diagnosis and support 
for women and their families.
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OUR STRATEGIC PRIORITIES

We are investing significant effort into progressing five 
strategic priorities over the life of this plan.  These are: 2

3

Working Towards a Harm Free Valley

We facilitate the development of a long term, harm free strategy with 
community members and other agencies. The purpose of the strategy is 
to create engaged and culturally connected ways of living that are free 
from harm for women and their families living across the Fitzroy Valley. 

This work is closely connected to our commitment to Make FASD History 
and our understanding of the impacts of grief, loss and intergenerational 
and early life trauma.

Consolidation and then Growth

Marninwarntikura has grown quickly and we need to consolidate our 
organisational infrastructure and internal supports. For the first two years of this 
Strategic Plan we will focus on initiatives which strengthen our organisational 
capacity rather than continuing to expand our services as much as possible.

This investment will leave us well placed to continue to deliver effective programs. 
It will also enable us to confidently expand our operations by working with 
women and their families across the Fitzroy Valley to respond to their emerging 
needs from 2017.



4 Opening the Bell Rd Precinct

In 2010 Marninwarntikura purchased two lots of land in the middle of Fitzroy 
Crossing. Our vision is to build a community hub which includes a café, social 
enterprise studio, a multi-purpose workshop space and four units of staff housing 
plus caretaker’s accommodation. This is a multi-million dollar undertaking that 
we are embarking on with the help of some generous philanthropists. Project 
development is under way however the project is not yet fully funded. We are 
actively seeking further financial support for this ambitious and exciting project.

5Actively participate in a new way of partnering with governments and other stakeholders 
to develop positive change with and for communities across the Fitzroy Valley

We are committed to being an active partner with the Fitzroy Valley Futures Forum. This includes 
supporting the development of new partnerships and ways of working with governments, business, 
academic institutions and others. Our aim is to work collaboratively with others to create a dynamic 
and positive future with and for the people living in the Fitzroy Valley. Marninwarntikura actively 
contributes to the Fitzroy Futures Forum and will continue to invest our time and resources in this 
important whole of community, joined up service system approach. 

16 17



18 19

OUR 5 YEAR WORK PROGRAM

GOAL 1: Nurturing our children and young people to reach their full potential

2015 2016 2017 2018 2019

1.  Provide life-long support which responds to the impact of FASD for children, families and the Fitzroy Valley communities.

1.1
Provide ongoing leadership and coordination support for the Marulu FASD Strategy. This is a 
community led, whole of service system approach responding to FASD across the Fitzroy Valley.

1.2
Strengthen the Marulu Unit’s two way community engagement, community awareness, research and 
information repository roles while moving towards establishing the Unit as a Knowledge Centre.

1.3
Mobilise service agencies and communities to develop FASD strategies and support through the 
Marulu Strategy.

1.4
Manage a post implementation review of the Marulu Strategy to enable continuous improvement 
and to maximise the Strategy’s effectiveness.

1.5 Undertake a mid-term review of the Marulu Unit for effectiveness and continuous improvement.

1.6
Build a whole of Marninwarntikura approach to FASD including providing FASD training for all staff 
and introducing a prevention, awareness and support focus to all programs and activities.

2.  Harness the support of key stakeholders to raise awareness and respond to FASD

2.1
Continue to provide leadership to support and uphold the alcohol restrictions and contribute to any 
evaluations.

2.2
Provide leadership and advocacy collaboratively with Marulu Strategy partners locally, nationally 
and internationally to raise awareness of FASD.
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2015 2016 2017 2018 2019

3. Ensure that every child in the Fitzroy Valley receives the support they need  by 2020

3.1
Build and maintain a knowledge base about the number, location and ages of children to drive 
service planning.

3.2
Engage with communities through respected stakeholders (e.g. midwives, community health 
nurses) to understand local needs and coordinate support.

3.3
Continue to strengthen Baya Gawiy so that it is operating sustainably and at full capacity by 2020, 
with local Indigenous team leaders in place.

3.4
Increase the range of outreach support activities run by Baya Gawiy, Community Programs and 
other Marninwarntikura program areas.

3.5 Develop a needs based planning approach for the Baya Gawiy Family Centre.

4.  Strengthen children and young people’s well-being

4.1
Strengthen Marninwarntikura’s capacity to provide early intervention and suicide prevention 
support for young people through all of its programs by training staff and building knowledge. 

4.2
Collaborate with other agencies to ensure that young people in the Valley are safe and have 
all opportunities and choices available to reach their full potential including in relation to school 
readiness and attendance. 

4.3 Support and nurture intergenerational Cultural knowledge sharing through programs and activities.

GOAL 1: Nurturing our children and young people to reach their full potential
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GOAL 2: Strengthening families through the journey of healing from intergenerational and early life trauma, grief and loss

2015 2016 2017 2018 2019

1. Facilitate the development of a whole of community Harm Free Valley Strategy 

1.1 Work with community members and service providers to develop a Harm Free Valley Strategy.

1.2 Develop indicators to shed light on the extent of harm and the impact of responses.

1.3 Support the implementation of the Strategy by providing ongoing leadership and coordination support.

1.4 Develop an I Love Fitzroy awareness campaign.

2. Support and strengthen women and their families to be safe 

2.1
Continue to provide intervention and prevention programs to communities through the Family 
Violence Prevention Legal Unit and the Shelter.

2.2
Develop therapeutic and culturally informed initiatives which support women and their families to heal 
from intergenerational trauma.

2.3
Provide a safe space for women and children with quality client care and support through the Shelter 
and Community Programs.

2.4 Implement the new service model for the Shelter.

2.5 Provide quality support for children who have been exposed to harm.

2.6 Develop an initiative to provide support to women in communities who are informal counsellors. 

2.7 Engage therapeutic healing practitioners to support clients to heal from intergenerational trauma and abuse.

3. Build Marninwarntikura’s knowledge and capacity to respond to intergenerational and early life trauma, grief and loss

3.1
Provide staff with ongoing training about the impacts of intergenerational and early life trauma, 
violence and abuse, grief and loss, and skills development in relation to their work practice.

3.2
Develop an evidence based Healing Framework and protocols to guide Marninwarntikura’s approach 
to trauma informed practice across all of its programs and services.

3.3 Create harm free spaces and build community awareness through all Marninwarntikura activities.

3.4
Provide a range of supervision, coaching, debriefing and peer support initiatives for 
Marninwarntikura’s staff to help improve self-care and reduce burn out.
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GOAL 3: Facilitating women and their families’ participation in economies and activities that enhance their well-being

2015 2016 2017 2018 2019

1. Partner with women to create sustainable and viable micro business activities

1.1 Develop a Social Enterprise Strategy and Business Plan.

1.2 Provide social enterprise support through skills, product and business development.

1.3 Create a range of high-end products that incorporate local Indigenous knowledge.

1.4 Promote working partnerships with businesses for distribution and marketing opportunities.

1.5
Work with local women to identify and value cultural activities and knowledges which could inform 
social enterprise initiatives.

2. Enable healing and strengthen well-being through the creative arts

2.1 Document women and their families’ stories.

2.2 Support community members to transfer cultural knowledge and family memories through the arts.

2.3
Provide opportunities for people with FASD and other disabilities to express themselves creatively 
through the arts.

3. Promote healthy lifestyles and better nutrition across the Fitzroy Valley

3.1 Educate and assist community members to grow community and home gardens.

3.2 Support community members to transfer traditional botanical knowledge from Elders to young people.

3.3 Ensure all Marninwarntikura programs and activities promote healthy eating and lifestyles.
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GOAL 4: Building a sustainable and enabling organisation

2015 2016 2017 2018 2019

1. Retaining our people

1.1
Develop retention initiatives including an ongoing program of learning about the Fitzroy Valley, 
local cultures, the impact of dispossession and de-colonisation, drawing on local, national and 
international knowledges. This will include the development of mutual mentoring for staff.

1.2
Develop an induction and on-boarding program for all new staff – tailored to meet the different 
needs of local and non-Indigenous staff.

1.3
Provide ongoing learning and professional development support for all staff tailored to 
Marninwarntikura and individual needs, including professional supervision where relevant.

1.4 Identify ways to provide quality staff housing despite the Fitzroy Crossing housing crisis. 

1.5
Develop workforce development initiatives targeting young Indigenous women from local communities 
and actively contribute to the development of a community wide workforce development strategy.

2. Meeting our responsibilities as an employer 

2.1 Ensure that Work Health and Safety obligations are fully met.

2.2 Strengthen corporate administrative support and function.

3. Working as One Marninwarntikura 

3.1
Strengthen communication across Marninwarntikura through all-staff meetings, an internal 
newsletter and individual communication.

3.2
Fully implement the Strategic Plan including through team based workshops, and refresher activities 
and an annual all staff retreat at the beginning of each year.

3.3 Establish mutual mentoring across teams and between local and non-Indigenous staff.
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2015 2016 2017 2018 2019

3.4
Formalise cross program initiatives and ensure that work teams understand and are involved in the 
breadth of Marninwarntikura activities.

3.5 Review Marninwarntikura’s information and voice technology needs and develop and implement an ICT Strategy.

4. Leadership and governance

4.1
Strengthen the Managers Group to provide cross program collaborative leadership and ongoing 
mutual support.

4.2 Provide tailored professional development support for Board members.

4.3
Implement leadership development initiatives for young Indigenous women both in relation to 
succession planning for the Board and leadership positions within Marninwarntikura.

4.4
Establish and maintain an advisory committee comprised of influential champions to support 
Marninwarntikura into the future.

5. Resources

5.1 Develop marketing collateral to promote Marninwarntikura to potential funders.

5.2
Develop and implement a rolling 3 Year Resource Strategy to cost the implementation of the 
Strategic Plan, support budget management and for use with potential funders.

5.3 Diversify Marninwarntikura’s funding base and reduce reliance on government funding.

5.4 Launch and maintain Friends of Marninwarntikura as a donor and volunteer support network.

5.5 Review and update all policies and procedures.

5.6 Establish a Finance Advisory Committee.

2015 2016 2017 2018 2019

6. The Bell Road Precinct

6.1 Develop the Bell Road Project Plan.

6.2 Acquire resources to fully fund the Bell Road initiative.

6.3 Implement the Bell Road Project Plan.

6.4 Open Bell Road as a dynamic, multipurpose community hub.

7. Growing and sharing our knowledge about changes in the Fitzroy Valley and what works

7.1 Develop a Marninwarntikura Community Change and Performance Reporting Framework.

7.2
Implement and monitor the Marninwarntikura Community Change and Performance Reporting 
Framework.

7.3
Strengthen Marninwarntikura’s community research capacity to ensure community led, ethical and 
innovative research.

7.4 Develop and implement Marninwarntikura Research Ethics Guidelines.

GOAL 4: Building a sustainable and enabling organisation GOAL 4: Building a sustainable and enabling organisation
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MONITORING CHANGE AND 
HOW WELL WE ARE DOING

We need to know what is changing in our communities and if our 
work is having an impact. Are we making a positive difference 
to the lives of women and their families across the Fitzroy Valley? 
What are our programs doing and how well are we doing it? 

In the first two years of this Strategic Plan we will develop a 
Marninwarntikura Community Change and Performance 
Reporting Framework. It will have indicators and measures 
which will help us to answer these questions.

This is a big piece of work which will require careful thinking, 
especially in relation to how we work with community members 
to understand their views about our programs. We will publish a 
report against this framework every two years.

In the meantime we will track a small number of measures and 
indicators annually which will help us understand how we are going 
against our four goals. These are a mix of population measures and 
program indicators. We will report against these measures and 
indicators annually to the Board as well as reporting on progress 
against implementing the actions in the Strategic Plan. 

Goals Key Measures and Indicators

1. Nurturing our children and young people to reach 
their full potential

1.1. The proportion of children in the Fitzroy Valley who are school ready at age 4.

1.2. The proportion of women in the Fitzroy Valley who did not drink alcohol after the confirmation 
of their pregnancy.

2. Strengthening families through the journey of 
healing from intergenerational and early life 
trauma, grief and loss

2.1 The number of women and children accessing our services continues to increase.

2.2 The number of therapeutic and culturally informed healing activities offered through 
Marninwarntikura continues to increase.

3. Facilitating participation in economies and 
activities that enhance well-being

3.1 The number of women who participate in social enterprise activities continues to increase.

3.2 The number of cultural activities incorporated within Marninwarntikura’s programs increases.

Our Enabling Goal Key Organisational Indicators

4. Building a sustainable and enabling organisation
4.1 The level of the staff’s satisfaction in working at Marninwarntikura continues to increase.

4.2 Marninwarntikura’s reliance on government funding continues to decrease. 
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WHAT IS IMPORTANT TO US

We are committed to being a values driven 
learning organisation. We know that we all 
have strong leadership contributions to make, 
irrespective of our roles at work. Many of us are 
leaders in our own communities or professions, 
in addition to the jobs that we have when we 
come to work.

We believe in supporting all of our people to 
reach their full potential. We look to each other 
to be collaborative leaders within and outside 
of Marninwarntikura.

Our Core Values, Guiding Principles and Shared 
Behaviours are the touchstones for how we all 
work. This is because we know that when we are 
all working together we can make a far deeper 
difference than by working alone. 

32 33

OUR CORE VALUES
Marninwarntikura’s Values describe what is important to us. 
They underpin our Guiding Principles which help to shape the decisions we make and they drive our Shared Behaviours.

3 We work collaboratively

2 We encourage and 
support personal growth, 
pride and leadership

1 We value and respect every person, 
operate with feeling and sensitivity 
and embrace cultural diversity

4 We are accountable 
to the community
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OUR GUIDING PRINCIPLES

Our Guiding Principles describe the things that are of greatest importance to Marninwarntikura when we approach our 
work. They inform the decisions we make about the way we design and provide our services. 

Understanding these Guiding Principles enables everyone working at Marninwarntikura to take leadership in the work that 
we do right across our organisation and the Fitzroy Valley communities.

GUIDING PRINCIPLE 1: WE VALUE MARNINWARNTIKURA’S HISTORY 

Local Indigenous women took leadership to improve the well-being of 
women and their families by establishing the original Marninwarntikura 
Women’s Group in 1991. Shortly after, the Shelter opened in 1995 and the 
Women’s Resource Centre opened in 2003. 

The vision of the women who established the Women’s Group all those years 
ago continues to inspire the current Board and staff of Marninwarntikura. 
We are governed and managed by strong Indigenous leaders who set the 
strategy and context for our work. 

GUIDING PRINCIPLE 2: WE DEEPLY RESPECT THE INDIGENOUS 
PEOPLES AND CULTURES OF THE FITZROY VALLEY

The Fitzroy Valley is a culturally complex area which includes Bunuba, 
Nyikina, Gooniyandi, Walmajarri and Wangkajunga language speakers. 
The Indigenous peoples of the Fitzroy Valley continue to live rich and 
contemporary lives which are connected to their traditional lands and 
culture. It is this connection which continues to form the Valley’s strong sense 
of community, family and intergenerational connectedness. 

The lived experience of Indigenous peoples living in the Fitzroy Valley is 
deep and broad. Intergenerational and early life traumas have been the 
experience of many since the 1880s when the Kimberley was first colonised. 
Yet despite this, Indigenous peoples living throughout the Fitzroy Valley 
continue to live and be connected to their cultures, languages and lands, 
as has been the case for many tens of thousands of years. This continuous 
connection is a deep source of pride, strength and resilience. Our recognition 
of the rights of Indigenous peoples to the full enjoyment of all human rights 
as outlined in the United Nations Declaration on the Rights of Indigenous 
Peoples underpins all of the work that we do.
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GUIDING PRINCIPLE 3: WE HAVE AN ENABLING AND EMPOWERMENT FOCUS

We approach all of our work from a strengths based perspective. We know that 
the women and families of the Fitzroy Valley have remarkable stories, along with an 
enormous breadth and depth of knowledge and resilience. We work together with 
women and families across the Valley. We listen to and learn from them, rather than 
delivering services and programs to them. 

When we develop new services we work closely with community members to embed 
cultural and local approaches in the way we do our work. Our programs and activities 
are community driven, responsive and flexible so that we can meet the needs of women 
and their families living in the 40 different communities across the Valley.

Advocacy is an important part of our role. We advocate with and for the individual 
needs of women and their families through programs such as the Shelter and the Family 
Violence Prevention Legal Unit. A policy advocacy focus also informs our work and we 
take rights based leadership locally, nationally and internationally to influence better 
outcomes for women and their families, particularly in the area of FASD. 

GUIDING PRINCIPLE 4:  WE CONTINUE TO SUPPORT THE ALCOHOL RESTRICTIONS AND STRIVE TO MAKE FASD 
HISTORY ACROSS THE VALLEY 

The communities of the Fitzroy Valley have taken the initiative to overcome FASD and early life trauma by initiating alcohol restrictions 
and working to implement the Marulu Strategy. Marninwarntikura’s Board and senior executive took significant leadership to 
support the introduction of these changes. Marninwarntikura continues to recognise the importance of the alcohol restrictions and 
the effort now underway in relation to FASD prevention, diagnosis and support. 

Right across Marninwarntikura we are working to advocate for and secure the rights of women and children to be free from harm, 
including from the effects of alcohol, and to have equal opportunity and access to education and employment throughout their lives.

OUR GUIDING PRINCIPLES
GUIDING PRINCIPLE 5: WE WORK IN A NEW WAY: BRINGING TWO WAYS 
TOGETHER

Marninwarntikura brings together Indigenous ways of knowing and doing with the 
knowledge and systems of contemporary Australian work practice. This means that 
we are creating new and flexible ways of working. We are building an organisational 
culture that integrates and reflects the diversity of knowledges and approaches which 
serve us best and respects the society we operate within. 

Our workplace brings together local Indigenous people from across the Valley with non- 
Aboriginal people from many different parts of Australia and beyond. We are committed 
to working together in a way that creates integrated and new approaches to work which 
best reflect the needs of each other and the women and families we work with. 

GUIDING PRINCIPLE 6: WE ARE ETHICAL AND ACT WITH INTEGRITY IN 
EVERYTHING THAT WE DO

Marninwarntikura operates in a way that is open, transparent and accountable to our 
Board and the Fitzroy Valley communities. We seek to provide services and support to 
women and their families who come from the different family groups and communities 
of the Fitzroy Valley, irrespective of contemporary and historical challenges. 

We take considered and ethical decisions which are driven by our Guiding Principles 
and Core Values. We place a high value on trust, respect and honesty. 



38 39

Our Shared Behaviours drive how we work and explain ‘how we do things around here’. They are shaped by our Core Values 
and Guiding Principles. 

We hold ourselves and each other accountable to working in ways that reflect these behaviours. This is because we know 
that we will only be able to contribute to our vision of Strengthening the Power of Women and their Families if we are working 
together.

How the Shared Behaviours will be used

Everyone working at Marninwarntikura is expected to demonstrate the Shared Behaviours, and Managers are committed 
to leading by example.

The Shared Behaviours give us a common understanding of what is expected of us. They will be incorporated into our 
recruitment processes, induction for new staff and into our Work and Learning Plans. 

AS WE WORK TOGETHER WE …

OUR SHARED BEHAVIOURS
PLAN AND COMMUNICATE

We plan our work and our time as much as possible. We make sure that 
we let each other and our partners know what is going on. 

RESPECT AND CARE FOR EACH OTHER 

We communicate and behave towards each other with respect. We let each other know when we need 
help and we make sure we are there for each other. 

LEARN DEEPLY WITH AND FROM EACH OTHER

We are curious about each other’s ideas and experiences and enjoy developing our 
knowledge and skills. We listen deeply to each other and continually learn new ways to 

understand more about the local Fitzroy Valley and Kartiya worlds that we live in. 

INSPIRE EACH OTHER FOR POSITIVE CHANGE

We always look for opportunities to encourage ourselves and each other to create a positive future. We focus on 
the collective strength and achievements of Marninwarntikura and the people living in the Fitzroy Valley.



BACKGROUND

THE FITZROY VALLEY

Today, around 4,500 people live in 
the 40 communities of the Fitzroy 
Valley and confront the complex 
legacy of colonisation, European 
occupation and dispossession in 
their day to day lives. In recent 
times they have lived through 
great political and economic 
changes. This includes the previous 
dominance of the pastoral 
industries’ semi-feudal practices to 
today’s society, structured around 
government and other community 
organisations’ delivery of services.

Still, in the face of these great 
changes, the people of the Fitzroy 
Valley have found ways to bring 
their cultural and spiritual identities 
together. In sharing their stories, 
speaking their languages and 
practising their  law  and ceremonies, 
they have formed new protocols 
to govern their communities and 
define their co-existence. 

The Fitzroy Valley covers an area of the central southern 
Kimberley. The Kimberley is a region of 422,000 square 
kilometres in Western Australia which is almost twice the 
size of the Australian State of Victoria. The Kimberley is 
recognised internationally for its diverse and beautiful physical 
environment and rich Indigenous culture.

Marninwarntikura is situated in Fitzroy Crossing, a small town of 
connected communities spread across the sweeping floodplains 
of the Fitzroy River. We are located on Bunuba Country, the 
Traditional Owners of the northern part of the Fitzroy Valley.

The terrain surrounding Fitzroy Crossing is dissected by red 
and black crevassed limestone ranges. They are remnants 
of an interconnecting 390 million year old Devonian reef 
system. Geikie Gorge, known to the Bunuba as Danggu, 
holds the mighty Fitzroy River which swells and floods the 
land during the Wet Season. This makes it very difficult to 
travel to most of the 40 communities which make up the 
Fitzroy Valley, as roads are often closed from January to 
March each year. The daily average temperature in the 
build-up period from October through to January is 40 
degrees and the average daily temperature for the rest 
of the year is 35 degrees. Having safe and well serviced 
vehicles is a must in this environment. 

The Bunuba’s neighbours are the Gooniyandi. Their 
ancestral homelands, to the east of Fitzroy Crossing, 
stretch across similar fertile river country to the Bunuba. 
Consequently the Bunuba and Gooniyandi share many 
cultural traditions. The traditional lands of the Nyikina 
people are to the south west of the Fitzroy River, heading 
down towards the King Sound. 

Stretching south below the Fitzroy River is Jilji country: the 
rolling sand-hills of the desert. On a non-Indigenous map 
it is shown as the 85,000 square kilometres of the Great 
Sandy Desert. To us, it is the ancestral homelands of the 
Walmajarri and Wangkajunga people. 

As a result of dispossession, over the last century, members 
of all five language groups have come to live together in 
Fitzroy Crossing, sharing languages, cultural practices, stories 
and songs emanating from the time of creative beings.

4140 



MARNINWARNTIKURA: WHO WE ARE

Our name reflects our organisational history, who we are today and what we want for the future. 

Marninwarntikura encourages women to come together, to share stories, listen and learn, and in turn, show support 
and care for one another. More broadly, ‘belonging’ and ‘togetherness’ resonate with our core beliefs and our 
understanding that Indigenous people who live here, come from and belong to this country. We were formed in 
1991 as the Marninwarntikura Women’s Group and in 1995 the Women’s Shelter was opened.

The Marninwarntikura Women’s Group established the Marninwarntikura Fitzroy Women’s Resource Centre Aboriginal 
Corporation in 2009. This was established by local Indigenous women who wanted to work together to support the 
social development of its members. Other objectives include a focus on self-support through access to economic 
opportunities; access to education, training, health services and housing; and help and encouragement for its 
members to manage their affairs on their own lands and to keep and renew their traditional culture. 

In 2003 the Fitzroy Women’s Resource Centre began operating. 

Marninwarntikura is a not for profit community organisation governed by a Board consisting of local Indigenous 
women from each of the five main language groups of the Fitzroy Valley – Bunuba, Gooniyandi, Nyikina, Walmajarri 
and Wangkatjungka. 

Members of Marninwarntikura must be 18 years of age and an Aboriginal or Torres Strait Islander female living in the 
Fitzroy Valley. 

The Alcohol Restrictions: A rights based approach

A major victory for women in Fitzroy Crossing has been the 2007 restrictions placed on 
the sale of take-away alcohol. This achievement was initiated by a resolution passed at 
the 2007 Marninwarntikura Women’s Bush Meeting; a resolution which was pursued with 
relentless commitment by the CEO and then Chairperson of Marninwarntikura. These 
restrictions now form a crucial cornerstone in our quest for community reconstruction as 
we grapple with the humanitarian crisis being experienced across the Fitzroy Valley. The 
restrictions have created a ‘breathing space’ in which the community can take stock, 
regroup and work towards a positive future.

Fetal Alcohol Spectrum Disorders (FASD)

The community recognised that significant numbers of children and families are 
suffering permanent effects on their physical and mental health from alcohol use during 
pregnancy. Children are not reaching their full potential because their needs are not 
recognised and supported. The initiative to address Fetal Alcohol Spectrum Disorders 
(FASD) and Early Life Trauma in the Fitzroy Valley followed the community-initiated 
alcohol restrictions. The Lililwan Project, funded through the Australian Government and 
philanthropists, commenced early in 2010. 

Our People

We have grown very quickly since the Centre was opened in 2003 and now have a staff 
of around 45 people. We are based in five buildings which make up the Marninwarntikura 
precinct in Fitzroy Crossing. 

At the time of publication 61% of our staff are local Indigenous people with the remainder 
being recruited from all parts of Australia and beyond. Our Bringing Two Ways Together 
philosophy underpins our organisational culture. We aim to continue to increase the 
number of local Indigenous people working with us over time, through mutual mentoring 
and whole of community workforce development.
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OUR PROGRAMS

The services and supports we currently offer are:

The Marulu Unit
The Unit is a small team which supports the Marulu Strategy, a joint initiative with Nindilingarri Cultural Health 
Services, the Telethon Kids Institute and Patches Paediatrics to provide a comprehensive community wide 
response to FASD, focussing on prevention, diagnosis and support.

Baya Gawiy Buga Yani 
Jandu Yani U Centre

The Family Centre and Early Childhood Learning Unit opened in September 2012. It is a gathering and learning 
place where community members and children access programs and services that enhance the well-being of 
children and their families.

The Family Violence 
Prevention Legal Unit

The Unit provides legal assistance to victims of domestic violence and runs community awareness and legal 
education programs. The service provides outreach support by visiting communities across the Fitzroy Valley. The 
Family Violence Prevention Legal Unit was established in 2003/04.

The Women’s Shelter

The Shelter provides emergency crisis accommodation 24 hours a day, 7 days a week for women and children; 
quality case management to identify and ensure that all services are available to clients and their children; an 
ongoing domestic violence awareness campaign to the communities of the Fitzroy Valley; and quality healing 
and therapeutic activities for ongoing support.

Community Programs
The Community Programs team works with community members to develop and facilitate Indigenous parenting 
support and Mobile Playgroups as well as establishing community and home gardening initiatives across the 
Fitzroy Valley. These programs have been in place since 2007, with some activities starting earlier around 2003.

Social Enterprises This Program began in 2012 with the aim of developing culturally sensitive community based micro businesses 
that give women and their families access to greater financial independence.
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In 2013/14 Marninwarntikura received $4,534,000 in 
government funding and $394,000 from other sources. 
We greatly value our relationships with our Australian 
Government and Western Australian Government funders. 

Like many not for profits we rely on short term funding program 
to support our activities and government funding is 92% of 
our income. We make carefully considered and strategic 
decisions about where to deploy our resources. Our work is 
informed by hard data on population outcomes, need and, 
where it exists, on what works. In some areas we are actively 
contributing to growing the international knowledge base. 
Yet we are constantly challenged by the tension between 
the needs of women and their families who are seeking to 
respond to underlying, long term issues and the short term 
nature of our funding

Right across Marninwarntikura our resources are stretched 
and we have no dedicated funding to resource our 
Executive and corporate support activities. 

For these reasons we are determined to diversify and 
increase our income. We are keen to develop more strategic 
and longer term relationships with our government partners. 
We are seeking similar partnerships with philanthropists and 
corporates who are interested in supporting us to deliver on 
our long term goals. We are also establishing a Friends of 
Marninwarntikura network of supporters to raise funds and 
help with advocacy and volunteering.

In 2015 we are developing and will publish a rolling 3 year 
Resource Strategy which fully costs the implementation of 
this Strategic Plan. The Resource Strategy will sit alongside 
the Strategic Plan and drive our budget planning. The 
Resource Strategy will also address non-financial resourcing 
issues specific to operating in the Fitzroy Valley, including 
staff housing shortages, and staff recruitment and retention.

OUR FUNDERS

Thank you to our key funders who are the Australian 
Government, the Western Australian Government, 
Lotterywest and Variety WA.

We greatly appreciate the support of a very small 
number of philanthropists and donors. We can’t thank 
you enough. 

OUR STRUCTURE OUR RESOURCES

CUSTOMER SERVICES

MANAGER

PROMOTIONS

COMMUNICATIONS, 
ADVOCACY & RESEARCH

EXECUTIVE AND CORPORATE SERVICES

COMMUNITY ENGAGEMENT 
& AWARENESS WORKERS

MARULU UNIT

COORDINATOR

MANAGER

WORKSHOP ARTISTS

PROJECT MANAGER

SOCIAL ENTERPRISE PROGRAM

LEGAL ASSISTANT

SOLICITORFAMILY VIOLENCE 
PREVENTION LEGAL UNIT

COMMUNITY 
GARDENERS

INDIGENOUS 
PARENTING SUPPORT 

PROGRAM

MOBILE PLAYGROUP 
PROGRAM

MANAGER

COMMUNITY PROGRAMS

SHELTER SUPPORT 
WORKERS

WOMEN’S SHELTER SHELTER TEAM LEADER

FAMILY CENTRE EARLY CHILDHOOD 
LEARNING UNIT 

MANAGER

BAYA GAWIY BUGA YANI 
JANDU YANI U CENTRE

CEO & DEPUTY CEO

LEADERSHIP

CHAIRPERSON & BOARD OF DIRECTORS

BUNUBAWALMAJARRI

GOONIYANDI WANGKAJUNGA

MWRC MEMBERS: 
FITZROY VALLEY WOMEN

NYIKINA

MANAGER
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5 YEAR 
STRATEGIC PLAN

3 YEAR RESOURCE 
STRATEGY PLAN

1 YEAR
OPERATIONAL PLANS

1 YEAR INDIVIDUAL PERFORMANCE 
& LEARNING PLANS

OUR PLANNING AND REPORTING FRAMEWORK

We are committed to being a learning organisation and to continually reviewing and learning from what we do, what works 
and what needs to change. In order to do this we have introduced an integrated planning and reporting framework.

All of our staff have Individual Work and Learning Plans which gives everybody a clear line of sight back to 
Marninwarntikura’s Vision and Goals. We plan and manage our work programs every year 
by developing and tracking Operational Plans. These actively support the 
Goals in our Strategic Plan.

We monitor our progress through PlanTrak® – a monitoring and reporting tool which helps us to keep track of our deliverables 
and reports on performance and outcome indicators. Marninwarntikura reports to the Board on our Operational Plans each 
quarter and on the Strategic Plan once each year. 

Part of our commitment to being a learning organisation is that we use this information to help us make informed management 
decisions as well as to provide performance reports to our funding bodies. This means that we are adjusting and managing 
our work so that we are deploying our resources, which are mainly our staff, in ways that enable the greatest positive impact. 
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