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Cover photograph Story

For each annual report Marninwarntikura is showcasing a different 
working area of the organisation. For 2016 we are showcasing the social 
enterprise, ‘Marnin studio’. the Marnin studio artists’ beautiful designs 
and products can be seen on both the front and back cover of this 
report. 

two Marnin studio artists, amanda smith and april Jones, were selected 
to exhibit textile work in the Revealed exhibition in april at the Fremantle 
arts centre. the artists worked collaboratively with other women from 
Marnin studio and the wider community, with the support of visiting artists 
Megan kirwan-ward and kirsten smith to develop the textiles for this 
exhibition. 

the three women depicted in the installation are coming together 
to share knowledge of women’s business including childbirth, bush 
medicine, healing and wellbeing. one woman is from the desert country 
(walmajarri and wangkajunga) and the other from the river county 
(Bunuba and Gooniyandi). a third woman who goes ‘both ways’ is with 
her child, receiving the knowledge passed down from her elders. 

© Marninwarntikura Fitzroy women’s resource centre 2016

all photographs and images in this report have been used with 
permission. 

this report was prepared by Moreton consulting with graphic design by 
kristina Mckinlay.

www.moretonconsulting.com.au 
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WordS froM tHe CHAir 

MArY Aiken 

it is with great pleasure that i present our 2015—16 annual report 
on behalf of the Board of Directors.

Before i moved to Fitzroy crossing i was employed by the 
aboriginal Legal service and then the Department of aboriginal 
affairs. this then became the Department of indigenous affairs, 
which then became atsic in the early 1980s to late 1980s. whilst 
working as a field officer I began supporting the setting up of 
Marninwarntikura aboriginal corporation.

after 17 years in Derby my family and i moved back to Fitzroy 
to be closer to families. i started working for Darlngunaya 
community. in 1992–95 i was nominated as the chairperson of 
Marninwarntikura.

when this organisation was set up at the old Mission it employed 
one officer who did various duties. These included making sure 
that aGMs were attended regularly, putting together submissions 
for funding, and letters of offer to get them in on time to the 
appropriate department.

Marninwarntikura resource centre has always been an important 
place where women of the Valley could come together and 
support each other. 

Marninwarntikura has now been set up as a professional workplace 
which has approximately 50 people employed by this organisation. 
Marninwarntikura has other identities: Marulu, Baya Gawiy, social 
enterprise, Legal unit, women’s refuge and Lil-lil-wun.

Marninwarntikura is about being able to have a good dialogue. 
women’s lives are more than just seeking safety; it’s about 

refleCtionS froM tHe 
exeCutiveS

June oSCAr Ao And eMilY CArter 

our community’s priorities come first. For this reason, over the 
last year we have increased our focus on these three priorities. 

Better access to care and education for all our children 

we are creating a model of lifelong learning for all children 
which embraces their unique ways of seeing the world. our 
approach to care responds to children’s complex needs, 
including early life trauma, so that they are able to have a 
productive and exciting learning journey.

Creating spaces of safety 

we are working with women to understand how they create 
safety for themselves, in their homes, for their families, and 
in communities. working in this way helps us to understand 

building confidence. That is what Marninwarntikura is about. During 
my time as chair i’ve seen a lot of changes and have seen lots of 
people coming through this office, visitors admiring our work and 
finding out how they can improve things in their own places. How 
they can become leaders in their communities. Going forward 
we need the continuing support from government and other 
organisations. in all, we must help each other whether it’s in our 
work or not.



WHere We HAve CoMe froM

June oSCAr Ao 

Marninwarntikura started with a women’s group formed in 1991. 
the organisation’s founding women were very strong. they 
had the courage to say that domestic and family violence was 
happening. Many at the time did not want to admit to it. or they 
were too afraid to say that it was taking place. the women who 
first called this place ‘Marninwarntikura’ fought for the rights of 
other women who were struggling. Marninwarntikura was built to 
bring women together so they could support each other to feel 
safe and to find their voices. 

In the mid—1980s these women came together. They had 
experienced the horror of domestic and family violence 
and they felt the destructive effects of excessive alcohol 
consumption… the women were determined through their 
voices to shape a healthier society around wellbeing and care. 
To do this, they needed a space… in the process of fighting 
for their rights, they secured funds for the inaugural building of 
Marninwarntikura, the Shelter. 

It is a space which remains a site of safety and refuge to this 
day… The long and arduous fight that the women began 
more than twenty—five years ago to secure freedoms for the 
next generations, continues today… In 2007 the women took 
powerful action. Through Marninwarntikura we were finally able 
to achieve what the women had always wanted, the legal 
restrictions on the sale of full strength alcohol.

emily carterJune oscar
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what forms of harm threaten all senses of safety across these 
environments and ways of being. we are working to respond 
to local understandings of safety, care and nurture so we can 
implement this across all of Marninwarntikura’s activities. this is 
part of our ongoing journey as a healing informed and trauma 
aware organisation.

Working towards women’s financial empowerment

we are working with women to take control of their money for 
their own health and the health of their families. we believe 
that financial empowerment is essential to safety, it relieves 
stress, creates a sense of accomplishment and enhances overall 
wellbeing.

in responding meaningfully to these priorities we are passionate 
about collective leadership. as outlined in the 2014—15 annual 
Report, our collective focus for the first half of last year was on 
organisational survival. 

early in 2016, we were able to start the work of aligning of all of our 
programs towards our strategic priorities of a ‘Harm Free Valley’, 
and ‘Making FasD History’. in particular we are working to create 
safe spaces across the Fitzroy Valley and protect women, children 
and their families from all forms of harm. 

Lastly we would like to thank the women on our Board, all of the 
people working with Marninwarntikura and our funders for their work 
and commitment in the last year. it was a very demanding year 
where we faced a major funding crisis. it is only with your support 
and commitment that we have been able to survive and continue 
to strengthen Marninwarntikura and the work that we do.
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the strategic Plan was 
developed at the end of 2014. 
a lot of the work we needed 
to do to implement the plan 
was put on hold during 2015 
because of the funding crisis. 

now that we have more 
financial stability we have 
been able to really focus on 
making the strategic Plan 
happen across all of our 
areas. in the first half of 2016 
we wove the strategic Plan 
into all of our work. we have 
Goal champions and teams 
of staff who come together to 
drive the work of our goals. we 
are creating links right across 
Marninwarntikura to work 
towards our strategic Priorities. 

this year most of our staff 
participated in workshops to 
understand the strategic Plan 
and see where their work fits 
within it. our next step is to 
introduce a new Feedback 
and Learning system which will 
help all staff have individual 
work and Learning Plans. 
these Plans will link each 
person’s work back to the 
strategic Plan and support 
everyone in their own learning 
journey. 

the poster on the next page 
is a picture of our 2015—2020 
strategic Plan.



1. Make FASD history

2. Work towards a harm free Valley

3. Consolidate then grow

4. Open the Bell Rd Precinct

5. Actively partner with others

• Inspire each other 

• Plan and communicate

• Respect and care

• Learn deeply 

1. Nurture our children and young people 

2. Strengthen families through healing

3. Facilitate participation 

4. Build a sustainable organisation

• We value Marninwarntikura’s history 

• We deeply respect the Indigenous peoples and cultures of the Fitzroy Valley

• We have an enabling and empowerment focus

• We support the alcohol restrictions and strive to make FASD history 

• We work in a new way: Bringing Two Ways Together

• We are ethical and act with integrity 

CORE VALUES

VALUE & RESPECT

ENCOURAGE & SUPPORT COLLABORATE

BE ACCOUNTABLE

MArninWArntikurA StrAtegiC plAn 2015—2020 SuMMArY

OUR SHARED 

BEHAVIOURS

OUR STRATEGIC 

PRIORITIES

OUR GUIDING 

PRINCIPLESOUR GOALS

OUR VISION
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progreSS AgAinSt tHe 
StrAtegiC plAn in 2015—2016 

we are proud of what we have achieved in progressing the 
strategic Plan even though a lot of our efforts had to be focused 
on organisational survival. 

delivering on MArninWArntikurA’S goAlS

nurturing our children and 
young people to reach their 
full potential

  Providing leadership for the 
Marulu (FasD) strategy and 
strengthening research, 
documentation, information 
and tools

  Building partnerships to raise 
awareness and increase 
capabilities for caring 
for children and families 
affected by FasD locally 
and nationally 

  increasing family and 
children outreach activities 
for all Marninwarntikura 
programs

  Providing leadership and 
advocacy to support 
and uphold the alcohol 
restrictions 

Strengthening families through 
the journey of healing from 
intergenerational and early 
life trauma, grief and loss

  Developing culturally 
informed therapeutic 
initiatives which 
support healing from 
intergenerational trauma

  starting to work with 
community members, 
service providers and 
specialists to develop a 
Harm Free Valley strategy 

  Providing family violence 
intervention and prevention 
programs and providing a 
safe space for women and 
children through the shelter

facilitating participation in 
economies and activities that 
enhance wellbeing

  Providing social enterprise 
support to women to develop 
creative and artistic products 
which incorporate and respect 
local indigenous knowledge 
and ways

  nurturing ‘two ways’ learning 
through all Marninwarntikura 
programs and activities 

  Promoting working partnerships 
with businesses and 
philanthropists for business, 
marketing and program 
enhancement opportunities

  working with local women to 
identify and value cultural 
activities and knowledge to 
support knowledge transfer 
and family memories, including 
through the arts 

Building a sustainable and 
enabling organisation

  Diversifying Marninwarntikura’s 
funding base and reducing 
reliance on government

  implementing the 2015— 
2020 strategic Plan including 
through regular leadership 
team meetings, cross program 
activities and learning and 
sharing workshops

  Developing staff induction and 
mentoring programs 

  strengthening corporate 
governance, financial controls, 
procedures and administrative 
support functions 

  Building philanthropic 
partnerships and donor and 
volunteer networks



cHiLD anD Parent 
centre

earLy cHiLDHooD 
LearninG unit 

our StruCture

coMMunity GarDen cHiLD anD Parent 
suPPort ProGraM

MoBiLe PLayGrouP 
ProGraM

CoMMunitY progrAMS

ceo & DePuty ceo

LeaDersHiP

cHairPerson & BoarD oF Directors

BunuBAWAlMAJArri

gooniYAndi WAngkAJungA

MWrC MeMBerS: 
fitzroY vAlleY WoMen

nYikinA

exeCutive And 
CorporAte ServiCeS

tHe MArnin Studio

MArulu unit

tHe HeAling unit

WoMen’S SHelter

fAMilY violenCe 
prevention legAl unit

BAYA gAWiY BugA YAni 
JAndu YAni u Centre

2016 Annual Report11 12

this is the way that we have organised ourselves to deliver on 
the strategic Plan
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Marnin studio is honoured and proud to have been selected as 
a venture partner by social Ventures australia. 

in 2013 Marninwarntikura seeded an ambitious social enterprise 
program supporting women and their families in the Fitzroy 
Valley to foster and develop enterprising ideas that enable 
financial and social participation and empowerment. the 
program responds to community strengths and skills, builds 
social capital and contributes to the development of a local 
cultural economy.

Marnin studio uses a strength-based approach to empower 
women including:

• celebrating culture through arts practice;
• providing leadership, enterprise and jobs training; 
• strengthening community relationships and partnerships; and 
• supporting the development of socio-emotional awareness.

Marnin studio’s social impact is evident in the way it brings 
women together to connect to each other and country and to 
build a vibrant and cohesive community.

Marnin studio runs a professional artist-in-residency program. 
it brings in visiting artists and mentors to nurture creative and 
technical skills as well as product and business development. 
Products from Marnin studio are contemporary in design 
but based in the women’s deep knowledge of the local 
environment, culture and community. 
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‘Within each design lies a 
conversation of priority, 

responsibility, family dreams and 
inspirations, creativity and politics, 

health and wellbeing.’
June Oscar AO



the studio focuses on connecting to 
country by exploring the colours and 
textures of the flora and fauna across 
the seasonal calendar. Products 
are deeply studied and designed as 
a collection of works. studio artists 
create exquisite bush dyed, block-
printed and screen-printed textiles and 
colourful painted boab nuts for sale on 
the wholesale and retail markets. the 
studio artists educate others about 
their culture through visual stories on 
products that travel around the globe. 
this instils a great sense of pride and 
ongoing inspiration in the artists who 
work in Marnin studio.

in May 2016, Marnin studio was 
selected to be the first venture in 
social Ventures australia’s wa Venture 
Philanthropy Portfolio. through the 
Venture Philanthropy partnership, 
social Ventures australia will support 
Marnin studio with a combination 
of funding and capacity building 
throughout the next three years. this 
will enable Marnin studio to become 
a sustainable enterprise and ensure 
we can continue to offer healing 
and growth for the Fitzroy crossing 
community.

sVa will support Marnin studio to:

• professionalise the studio’s systems 
and operations;

• explore new partnership and sales 
opportunities; and 

• grow the studio sales and operations.
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We HAve tHree Big prioritieS 
for tHe next YeAr 

1. We need funding for the Baya gawiy 
early Childhood learning unit

3. We are continuing to strengthen 
partnerships and consolidate our growth 

2. We need to focus on the development 
of our Harm free valley
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1. We need funding for 
tHe BAYA gAWiY eArlY 
CHildHood leArning unit

Baya Gawiy is a culturally secure, healing informed, 
therapeutic centre for children of the Fitzroy Valley. we are 
committed to breaking the cycle of intergenerational trauma, 
poverty, alcohol misuse, family violence and the high rates of 
suicide of our young people.

we understand that what happens to children in the early 
years has a profound effect on their life chances and health as 
adults. research tells us that aboriginal and torres strait islander 
children are more likely to experience a range of barriers to 
access quality early childhood education and care. 

we believe that australian children should not be 
disadvantaged due to the social or economic situation of their 
families or where they live. 

We believe that every child has the right to the best start in life.

the Baya Gawiy early childhood Learning unit (ecLu) was 
first funded as a Children and Family Centre (CFC) under the 
national Partnership agreement on indigenous early childhood 
Development. the agreement ended on 30 June 2014. in western 
australia the state government did not step in to support the Baya 
Gawiy ECLU or the other five Children and Family Centres in WA. 

the Baya Gawiy ecLu is a licensed long day care centre. 
it continues to operate through a precarious combination 
of funding sources. this includes funds from the australian 
Government indigenous advancement strategy, unspent grant 

funding which we have been allowed to roll over, philanthropic 
donations and parent fees. the indigenous advancement 
strategy funding covers only half of the funding we need and it 
is due to finish on 31 December 2017.

we have also developed a partnership with Goodstart early 
Learning which provides significant ‘in kind’ support. this 
partnership is working very well. we value the Goodstart 
partnership highly and it is one of the reasons we have been 
able to remain open.

Based on Marninwarntikura’s understanding of the information 
currently available on how the Jobs for families Childcare package 
will operate, and based on various assumptions and projections 
on future operating conditions and funding arrangements for Baya 
gawiy, the funding shortfall for the early Childhood learning Centre 
is expected to grow to around $1 million per year within two years. 

the australian Government wants us to access funding through 
the new Jobs for Families childcare package which will be 
introduced in July 2018. However, this new approach won’t 
work for Baya Gawiy or the families and children we work with. 
Fitzroy crossing is remote and we have much higher costs 
than centres in the cities or large regional towns. also the 
administrative requirements of the Jobs for Families childcare 
package are very complicated. we are also very concerned 
about the rules that will make children’s access to Baya Gawiy 
dependent on their parents having a job. 

even if the Jobs for Families Package did work for Baya Gawiy 
the funding won’t become available until July 2018. this is 
twelve months after our current funding runs out. 

we are working closely with our government partners to develop 
a long term funding model that works for Baya Gawiy ecLu and 
the children and families who come to our centre.
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2. toWArd A HArM free 
vAlleY

working towards a ‘Harm Free Valley’ is one of the strategic 
Priorities in our 2015—2020 strategic Plan. 

Marninwarntikura has always worked for the rights of all women 
and children to be free from harm. in 2009 australia pledged 
to support the united nations Declaration on the rights of 
Indigenous Peoples. Much of the Declaration reflects our position 
that women living in the Fitzroy Valley have the right to be free 
from all forms of harm. in particular article 22 says that all ‘states 
shall take measures, in conjunction with indigenous peoples, 
to ensure that indigenous women and children enjoy the full 
protection and guarantees against all forms of violence and 
discrimination.’ 

The Declaration reaffirms Marninwarntikura’s position that spaces 
of safety, care and nurture need to be created and sustained for 
women and children to have the freedoms they deserve.

this year Marninwarntikura has used seed funding from the 
Healing Foundation and the ‘Building safe communities’ grant 
from the australian Government Department of social services to 
begin developing this strategic priority.

we are exploring ways of building safe spaces through a series 
of healing circles and in workshops. to do this, Marninwarntikura 
needs to hear from women across the generations who are living 
and/or working in the Fitzroy Valley. this will help us all understand 
what safety, care and nurture means to the women of the Fitzroy 
Valley, and what we need to do to make more spaces safe and 
grow nurturing and caring environments.

over the next year Marninwarntikura will be working with women 
to explore what harm is and how we create safety for ‘ourselves’, 
in the ‘home’, for ‘families and children’, and ‘our communities’.

June oscar, Marninwarntikura’s ceo, was deeply honoured to 
receive the 2016 Desmond tutu reconciliation Fellowship. the 
following extracts from her acceptance speech offer some 
insights into our philosophy as we work together to create safe 
spaces across the Fitzroy Valley and protect women, children and 
their families from all forms of harm. 

Entwined within our resilient Indigenous Australian history 
are threads of intergenerational trauma. A trauma which 
has never properly been acknowledged by this nation is 
compounded from one generation to the next. In the Fitzroy 
Valley we have seen how the overconsumption of alcohol 
has curtailed societal possibilities, our rights and freedoms. 
The most severe being the effect of alcohol on a growing 
foetus in a mother’s womb. Fetal Alcohol Spectrum Disorders, 
FASD, are quite literally a permanent physiological and 
neurological imprint of trauma affecting a person across their 
lifespan… 

The women who I work with and those who have come 
before me have understood collective harms and addictions 
within a bigger story, within the context of trauma. When we 
understand it within this context we know all societal harms 
can be overcome, because with the right supports and 
opportunities we can heal and recover from trauma. For us 
the present does not define who we are, it is the lessons from 
our lived history that makes positive generational change 
possible…

Until the entirety of Australia’s history is acknowledged, and 
trauma is understood, we deny the truth of this nation and 
lock ourselves in fleeting moments of reconciliation. In doing 
this we stall the progress of a necessary reconciling journey.
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We are a nation living in relative peace and prosperity… 
In this state we can acknowledge trauma without passing 
blame. We can learn to understand the effects trauma has 
on individuals and societies so we can invest in the necessary 
resources to heal the wounds of the past…

3. Building pArtnerSHipS 
And ConSolidAting our 
groWtH

responding to funding Changes

2015 was a year of turmoil because the australian Government’s 
indigenous advancement strategy (ias) reduced our funding. this 
put enormous pressure on Marninwarntikura and we were in crisis 
for much of the year. 

we have responded in three ways:

1. we advocated extensively to explain the negative impact 
of the ias on Marninwarntikura’s proven service delivery 
programs across the Fitzroy Valley.
as a result, the Department of the Prime Minister and 
cabinet acknowledged that the impacts of the ias on 
services in the Fitzroy Valley would be catastrophic. this 
meant that we were able to negotiate for some emergency 
bridging funding. this, together with building new 
partnerships with philanthropic bodies, has enabled all of our 
service delivery programs for families of the Fitzroy Valley to 
be maintained so far.

2. we took some tough decisions to reduce our costs. 
The funding cuts had a significant impact on our executive 
management and general administration. Managers and 
staff in these areas as well as in community Programs and 
the Marnin studio took pay cuts and dropped their hours to 
four days per week. this meant that the Marninwarntikura 
office and some of our programs had to close on Friday.

3. we fast tracked the development of alternative funding 
streams.
During 2015—16 we started to strengthen our relationships 
with philanthropists and other supporters as ongoing partners 
in the Marninwarntikura journey. Marninwarntikura benefited 
from support from financial and in ‘in kind’ support from:

• Social Ventures Australia — enabling the Marnin Studio to 
continue and grow;

• Good Start, Colliers Foundation and Costa Foundation — 
supporting the Baya Gawiy early childhood Learning unit

• Variety West, Sydney University, The Healing Foundation 
and royal Far west nsw — the development of 
partnerships for programs, including for healing and 
children; and

• Kimberley Foundation, Gilbert & Tobin Lawyers, K&L 
Gates Lawyers, cages Foundation and private donors — 
support of Marninwarntikura’s leadership, governance, 
legal and general management capabilities. 

During 2015—16 we received pledges of philanthropic 
support totalling $1 million for the medium term. For the 
2016—17 financial year we are budgeting for more than 
20% of Marninwarntikura’s income to come from non-
government sources, up from around 4% in previous years.

the importance of these philanthropic partnerships cannot 
be overstated and their potential is exciting.
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Working with government 

we recognise the fundamental role of government — without 
government support Marninwarntikura’s programs would 
cease to exist. this would be unthinkable for the families of 
the Fitzroy Valley. we are keen to strengthen our partnerships 
with governments and to find new and more effective ways to 
work together into the future. we also express our appreciation 
for those government ministers and public servants who work 
with Marninwarntikura in a spirit of partnership and mutual 
cooperation. 

in delivering the 2016 closing the Gap report, Prime Minister 
Malcolm turnbull said:

It’s our role as a government to provide an environment that 
enables Indigenous leaders to develop local solutions. Again, 
it is time for governments to do things with Aboriginal people, 
not do things to them. 

the Prime Minister also said: 

We do face very real and difficult challenges. Particularly 
in isolated communities. We must be honest about the 
catastrophe and violence created by drug and alcohol 
misuse and confront and respond to the cries for help, 
particularly from women and children. 

The very real and difficult challenges the Prime Minister refers 
to are immediate and ongoing in the Fitzroy Valley. we invite 
governments to work with us as partners and commit to fund our 
ongoing efforts to address these challenges over the long term.

the need to invest in organisational management

strong general management and governance are crucial 
to the ongoing success and continuous improvement of 
our programs and partnerships. However, funding general 
management is not generally seen as important. this is 
reflected in the limited government funding available for this 
purpose, even though governments continue to legitimately 
expect the highest standards of accountability and good 
governance. 

similarly, there is a general preference from philanthropists for 
funding to be directed towards direct community services, 
rather than to support of the organisation more generally. 
we continue to highlight the importance of resourcing sound 
management and governance. this support is highly valued 
and is a significant priority for the coming year.

the future

whilst we have managed to significantly improve our financial 
position there is still much to be done to secure the long term 
sustainability of Marninwarntikura’s work. 

of great concern is the real funding shortfall faced by Baya 
Gawiy’s early childhood Learning unit discussed previously. 
we also need to secure sustained funding to ensure that 
Marninwarntikura is well managed, and that we are able 
to respond to community and stakeholder needs and 
opportunities as they arise. 
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the Baya Gawiy child and Parent centre works with families 
and children from 0 to 8 years old to encourage parents to be 
involved in their children’s learning and development. this is 
done through playgroups, parenting workshops, kindiLink and 
other programs targeting children and families. 

since receiving funding in January 2016 from the wa 
Department of education, we have been focused on rebuilding 
our programs and participation from families in the Fitzroy 
Valley. the Baya Gawiy cPc is now up and running with new 
activities being rolled out regularly and an increasing number 
of families using the centre.

keY ACHieveMentS

nurturing our children and young people to reach their full 
potential (Strategic plan goal one)

1. winning the tender to provide the service
2. Developing the centre model and appointing staff
3. increasing activities including Family Playgroup, kindiLink, 

Mums and Bubs and child health and midwife drop ins

ACtivitieS

  5 families consistently participating with 
numbers increasing

  3 other agencies regularly using the 
premises to provide services to families

Won tender
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BAYA gAWiY eArlY 
CHildHood leArning unit

Baya Gawiy ecLu is a licensed, centre based long day care 
service. we provide early childhood education and care to 
children. children using our centre are either from working 
families, from vulnerable families and/or families who have 
additional needs. 

we provide culturally secure, healing informed, therapeutic early 
learning and care for the children and families of the Fitzroy 
Valley.

keY ACHieveMentS

nurturing our children and young people to reach their full 
potential (Strategic plan goal one)

1. we have developed a partnership with Goodstart early 
Learning who provide qualified, skilled staff on 3—month 
rotations. in return we provide them with a cultural 
immersion experience that strengthens Good start’s cultural 
proficiency. Early Childhood Educators from Goodstart have 
helped ensure that our child to staff ratios are met

2. we have been able to offer children with additional needs a 
higher level of support due to higher staff ratios

3. we have developed a relationship with Fitzroy District High 
school where year 10, 11 and 12 students come once a 
week for work experience. we hope to grow a group of out-
of-school trainees as this relationship develops

4. we are continuing to develop our two ways approach to 
programming with the involvement of our local educators

ACtivitieS

  3 local educators employed at Baya Gawiy

  5 qualified staff members

  24 children enrolled full time and 4 part time

  75% of children enrolled are aboriginal from 
local families

  the waiting list has reduced to 6 children, 
down from 15 in 2015—16

3
loCAl 

eduCAtorS

28
CHildren 
enrolled
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CoMMunitY progrAMS

our Mobile Playgroup and children and Parent support service are 
part of our early childhood approach to developing quality learning, 
care and support. they are essential to increasing knowledge and 
confidence in young children and their parents and carers living 
in Fitzroy crossing and the communities of the Fitzroy Valley. Both 
programmes work closely together to build on the strengths of parents 
to grow their children up. 

the main aim is to prepare children living in remote communities 
for their school years. these children otherwise cannot access early 
childhood services. as we engage with parents and carers they 
learn new skills which increases their positive influence on their child’s 
development in the early years. through our groups parents interact 
more with their children and show more self-confidence when it 
comes to care and play. 

keY ACHieveMentS

nurturing our children and young people to reach their full potential 
(Strategic plan goal one)

1. two-ways-new-ways local playgroup curriculum co-designed 
by traditional owners and education practitioners

2. cultural knowledge embedded into all children and Parent 
support activities

3. all staff trained in triple P Positive Parenting Program
4. exposure trip to Melbourne visiting other early learning centres to 

explore successful learning and play activities

Strengthening families through the journey of healing from 
intergenerational and early life trauma, grief and loss 
(Strategic plan goal two)

1. Designing and participating in healing camps to bring 
women from across generations together, with a focus 
on transferring parenting knowledge and mutual 
support

ACtivitieS

  kanangki, Bayulu, Muludja and 8 Mile ongoing 
participation

  34 children and adults from these communities 
participating in groups

34
pArtiCipAntS
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fAMilY violenCe And 
prevention legAl unit

the unit provides safety, protection and violence prevention. we 
have legal and other services in place for women to break cycles 
of violence and trauma and begin journeys of recovery and 
empowerment.

we work closely with the Marninwarntikura women’s shelter to 
provide wrap around service to women and children escaping 
violence. we acknowledge the need to work with both victims 
and perpetrators if the family as a whole is to be healed from the 
effects and impact of domestic and family violence.

keY ACHieveMentS

Strengthening families through the journey of healing from 
intergenerational and early life trauma, grief and loss (Strategic 
plan goal two)

1. High levels of performance that exceed funding agreement 
targets

2. working closely with the Magistrate’s court, Fitzroy crossing 
Police and the Department of child Protection and Family 
services

3. engaging a Family safety advocate and running community 
education programmes

ACtivitieS

  75% of legal representation clients are victims and 
survivors of domestic and family violence – up 
more than 18% in the last 12 months 

  25% increase in criminal injuries compensation 
matters and parenting orders/ agreements

  Provided 126 legal advices against a target of 75

  Fully met the target for non-legal advices

  opened 70 new cases against a target of 25

  worked with 69 new clients against a target of 25

  ran 37 community legal education projects 
against a target of 20

126
legAl AdviCeS

37
CoMMunitY 
WorkSHopS
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MArnin Studio

Marnin studio is an indigenous arts and therapeutic studio. the 
studio supports local indigenous women to turn the things they love 
into projects that provide them with a source of income as well as 
strengthen job readiness skills and therapeutic aid. 

keY ACHieveMentS

facilitating women and their families’ participation in economies 
and activities that enhance their wellbeing (Strategic plan goal 
three)

1. Major partnership: selected as first venture in Social Ventures 
australia wa Venture Philanthropy Portfolio

2. Major commission: endota spa product packaging
3. Business and product development with Jen Layton
4. new shop front installed
5. new café space installed for Barista Project
6. Publicity on aBc tV news 24, aBc online news 24, aBc radio, 

Goolarri, Koori Mail, art Gallery of western australia and Fibre 
Forum

ACtivitieS

  6 marketing workshops with Morrgul and 
revealed art Fair

  5 new products developed

  20 weeks of artist-in-residency workshops held

  4 tourist workshops held

  10 community workshops held

  10 studio artists attending daily

  10 additional artists dropping in regularly

   Market stalls held in Perth, Darwin, Broome 
and Fitzroy crossing

  total sales — $104,327 made up of:

• Wholesale — $17,128.05
• Corporate — $2,000
• Online — $7,475
• Markets — $15,691
• Direct retail — $62,033

  80,000 Facebook views of Marnin studio posts

80,000
fACeBook vieWS

over 

$100k
SAleS

20
WeekS ArtiStS in 

reSidenCY
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MArulu fASd StrAtegY

the Marulu strategy is designed to Make FasD History.

we work with our key partners to make sure the coordinated efforts 
are effective. we want to strengthen the capacity of us all to 
respond to such complex challenges, continuously building on and 
sharing our knowledge and understandings.

at Marninwarntikura the Marulu unit is working to support families 
across the Fitzroy Valley to create a better quality of life for children 
and families living with FasD and early Life trauma.

keY ACHieveMentS

nurturing our children and young people to reach their full potential 
(Strategic plan goal one) 

1. Presented to the strategic reform advisory council along with 
key community members, government representatives and 
service providers, highlighting the Marulu strategy and the 
importance of recognising FasD as a disability in March

2. Presentation of the Lililwan Project and sharing our emerging 
Healing informed trauma aware approach to the kimberley 
aboriginal kids in care Forum in Broome, in april

3. Hosted carolyn Hartness, an international expert on FasD, 
who shared her knowledge with the Marulu team, partners 
and educators

4. Presented to funders on the Fitzroy Valley Marulu Journey
5. Presented the results of the Lililwan Prevalence study to 

leaders of the wa country Health services and the alcohol 
and Drug Office, and to Kimberley and Perth based health 
professionals

Strengthening families through the journey of healing from 
intergenerational and early life trauma (Strategic plan goal two)

1. Development of a partnership between Marninwarntikura and royal 
Far west to build and roll out a child and Family centred Model of 
care — building our capacity to respond to the needs of families 
while growing our understandings of trauma informed Practice

2. Design and start-up of the Jandu yani u Project — a positive 
parenting research project tailored to Fitzroy Valley communities 
in partnership with the university of sydney and the university of 
Queensland

ACtivitieS

  the Jandu yani u Project trained 20 Parent coaches in the positive 
parenting program with 12 local community members gaining 
accreditation

  2 visits from royal Far west team and 2 visits to 
royal Far west to learn from them and build 
mutual understandings

20
trAined pArent 

CoACHeS

marulustrategy.com.au

  Developing a knowledge Hub for the Marulu 
strategy to share information on FasD — check 
it out at www.marulustrategy.com.au

  expanding services that provide support to 
children and families impacted by FasD

  Developing a culturally safe approach to 
working with children and families living with the 
impacts of FasD and early Life trauma
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tHe WoMen’S refuge 
SHelter

this year we started to trial a new approach and review aspects of 
the shelter model. the new approach is to help increase family and 
community education about domestic and family violence. we 
also continued to offer 24/7 crisis accommodation and support for 
women and children.

we are continuing to develop the shelter model as part of our 
objective to work towards a Harm Free society. all women and 
children have the right and deserve to live without fear. we want 
to be a place that women can come and offer support and 
encouragement to each other.

keY ACHieveMentS

Strengthening families through the journey of healing from 
intergenerational and early life trauma, grief and loss (Strategic 
plan goal two)

1. Partnering with anglicare wa who has engaged a domestic 
and family violence worker who is based at the shelter

2. active participation in stand By Me awareness raising music 
video

3. Holding drop in tuesday soup lunches for 8 weeks
4. Delivering emergency relief for families in need with food and 

transport vouchers
5. Moving to a wholistic wrap around support approach

perforMAnCe

  752 bed nights being

  418 women bed nights

  128 male children bed nights 

  206 female children bed nights 

752
Bed nigHtS
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finAnCiAl HigHligHtS

our financial position has strengthened during 2015—16 with a 
30% growth in operational reserves available to support future 
activities. revenue is up more than 20% to $4.7 million.

this is a remarkable achievement given the funding crisis faced 
by Marninwarntikura in 2014—15. we did a number of things to 
achieve this result including:

• careful management of our costs with operating expenses 
kept at 2014/15 levels including seven managers and staff 
not working full time during the year;

• advocating for emergency funding from government; and
• developing new philanthropic partners to find 

supplementary funding.
We have diversified our income with philanthropic pledges during 
2015—16 of more than $1 million for the medium term. we are 
excited by these philanthropic partnerships and look forward to 
what we can achieve together. 

Although our financial position is stronger than last year, we 
remain very concerned about the outlook for the Baya Gawiy 
early Learning and care unit. this is covered earlier in this report. 

stielow & assoc chartered accountants are our independent 
auditors. they have provided a 2015—16 independent audit 
Report and Certification and said that the financial statements 
are

A true and fair view of the Corporation’s financial position as 
at 30th June 2016 and of the performance for the year then 
ended and that there is Compliance with funding bodies 
terms and conditions.

Barrala Bininybal Thawunu - June Oscar AO
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finAnCiAl poSition 
SuMMArY

note: in addition to the cash shown, Marninwarntikura has cash of $1.0 M (last year 2015 it was 
$1.9 M) which is held in trust for funding bodies. this cash must be used for delivery of programs, 
strictly under the conditions of the funding agreements, and any amounts which do not get used 
in due course for the programs must be returned to the funding bodies.

$M $M
2015 2016

What Marninwarntikura has:

cash available to pay suppliers, liabilities 
and debt, and for discretionary spending on 
programs (*note)

2.1 1.3

Land, buildings, vehicles & equipment 1.8 1.9

amounts owing to Marninwarntikura 0.1 0.0

totAl 4.0 3.2

What Marninwarntikura needs to pay:

suppliers & liabilities 0.8 0.6

Debt owing to bank 0.5 0.5

totAl 1.3 1.1
 
What Marninwarntikura has in reserve to support future operations:

cash (*note) 0.8 0.2

Land, buildings, vehicles & equipment 1.8 1.9

amounts owing to Marninwarntikura 0.1 0.0

totAl 2.7 2.1

our funderS And 
SupporterS

A big thank you to our funders and supporters.

funderS, pHilAntHopiStS And pArtnerS

australian Government 
Department of the Prime Minister 
and cabinet
australian Government 
Department of social services
wa Department of culture and 
arts
wa Department of child 
Protection and Family support
wa Department of education
wa Department of culture and 
the arts
wa Department of Local 
Government and communities

cages Foundation
costa Foundation
colliers Foundation
Gilbert & tobin Lawyers
Goodstart Foundation
Healing Foundation
kimberley Development 
commission
kimberley Foundation
k&L Gates Lawyers
social Ventures australia
the ark clothing company
Variety west

we are very grateful for the generous donations we have 
received from individuals who are too numerous to mention. 
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SupporterS 

we thank the following organisations who have provided 
various kinds of support during the year.

the ark clothing company
Bridging the Landscapes
Bunuba rangers
change angels
clontarf academy
Fitzroy Future Forum
Fitzroy Valley District High school
Gilbert &tobin Lawyers
Gillarong inc
Girls academy
Goodstart Foundation
Gooniyandi rangers
Jawun
k & L Gates Lawyers
karrayili adult education
kaLacc
kimberley training institute
Marra worra worra women’s 
Program
Mangkaja art resource agency

Marra worra worra – rJcP
Moreton consulting Pty Ltd
Morrgul
ngumpan arts centre
ngurrara rangers
nindilingarri cultural Health 
services
Passion Prints
Patches Paediatrics
royal Far west nsw
snaicc
the university of sydney
the shire of Derby west kimberley
telethon kids institute
wangki radio
wesley college
west kimberley tourist information 
centre
western australia Police
yiriman women’s Project

otHer WAYS to Support MArninWArntikurA 

Follow us on twitter
twitter.com/june_oscar

email us for our newsletters 
admin@mwrc.com.au

Visit our website
www.mwrc.com.au 

Like us on Facebook
facebook.com/marninwarntikura
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