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There’s A Crisis At Companies All Across The Country & It’s 
Costing Businesses Millions Of Dollars. 

53 % 
Of employees admit they would stay longer at their 

company if they felt more appreciation from their boss.

No. 1 Reason 
Why people leave jobs is that they don’t feel appreciated. 

In Fact, A Study By OC Tanner Showed That: 

79% 
Of employees who left their jobs cited lack of 
appreciation as their main reason for leaving.  Staff 
turnover is the single largest non-productive cost 
to a business.

Here Are Some Other Key Stats:

93 % 
Of people agree that grateful 

bosses are more likely to succeed.

81 % 
Of people would work harder for a 

grateful boss.

88 % 
Of people say that expressing gratitude 
to colleagues makes them feel happier 

& more fulfilled.

70 % 
Of people would feel better about 

themselves if their boss were grateful.

One study from Harvard University and Wharton showed that receiving a “thank 

you” from a supervisor boosted productivity by more than 50 % . 

Yet people are less likely to show gratitude at work than anywhere else — only 

10 % of people who express gratitude make it a daily habit at work and 60 %
of people never or rarely express gratitude at work.

Feelings of being unappreciated can cause employees to avoid going into 
work.  According to the publication Absenteeism: The Bottom-Line Killer, 

unscheduled absenteeism Costs $2,650 Per Employee Per Year!

*Source: The Templeton Survey by The John Templeton Foundation



Employees Are 
Not Engaged

Gratitude goes hand in hand with the act of giving recognition. When 

we recognize one another, it makes us even more appreciative and 

inspires the person we’ve thanked to give that feeling to someone else, 

leading to a swell in happiness, well-being, morale, energy, and 

engagement–all of which directly influence performance, productivity, 

and retention.  However, it’s not happening at most companies.  

Our Current Mental Health Crisis

Meanwhile, with COVID-19, we’re dealing with the biggest 
mental health crisis of the 21 century. 

In June Of 2020, The CDC Report Shows That: 

– 40.9% of adults say they’ve had at 
least one mental health effect

– Including symptoms of anxiety or 
depression (30.9%), 

– Symptoms of trauma or stressor-
related disorder (26.3%), 

– Starting or increasing substance 
use to cope (13.3%), 

A new report by The Well Being Trust released in the 
summer of 2020 found that 75,000 additional people could 
die from what they called “deaths of despair,” (which 
include suicide and substance use) because of Covid-19.

of workers say they did not receive a single word of praise 
or recognition in the past year (Gallup poll).

Gallup also found that only 
of workers were “engaged” 29% were “Not Engaged54% 

were “Actively Disengaged17% 
Gallup Estimates The Cost Of This 
Disengagement To The U.S. National 
Economy At $300 Billion A Year.

65%



Doing Great Work
Employees Who Receive Strong Recognition Are

The Importance of Gratitude in Business

Showing gratitude towards your employees and encouraging them 

to adopt the same mindset can fix many of the problems within your 

business. When a person feels appreciated for their work, and more 

importantly valued as a human, they’re more engaged, productivity 

increases, they’re more creative, and stay with the company longer.

ALL OF WHICH BEGS THE 
QUESTION...
Why do employers face what appears to be 
an insurmountable problem, when a simple 
solution is right at their fingertips?

Retaining
Companies with employee recognition programs keep employees 

2-4 years longer than companies without a program.

- O.C Tanner Institute, the effect of years of service award programs.

More likely to be proactively innovating, generation 

2X as many ideas per month compared to those 
who aren’t recognized well.
- O.C Tanner Institute, impact of performance recognition.

33%

78 % 
Of employees who are recognized 

are more engaged.

Compared to 

33% 
Of employees who are not recognized.

Engaging

*Source - O.C Tanner Institute, impact of performance recognition.



4 Keys To Gratitude 
At Work

Gratitude Is About The Whole Person
It’s more than just recognizing a job well done. Recognition 
rewards performance and achievement—what you 
accomplish as a worker—whereas appreciation 
acknowledges your inherent worth as a person. Gratitude is 
about people and their value. 

Gratitude Isn’t One-size-fits-all
It’s important to remember that not everyone wants to be 
appreciated in the same way. Each individual’s language of 
appreciation is different, & it’s important to know how each 
individual likes to receive appreciation 

Gratitude Must Be Embraced By Leaders
Gratitude is a relationship-building experience and getting 
leaders to participate communicates that gratitude and 
well-being are important.

Gratitude Has To Be Part Of The Culture
One of the keys to a successful gratitude program is 
consistency. For example, adding a short gratitude practice 
to staff meetings, or taking the time once a week to write 
thank you cards. Employee awards once a year won’t cut it.

Let Us Help You.  Schedule A 

Complimentary Gratitude Planning 

Session Today.


