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John Sample Report 360° Leadership Feedback Report 

Section 1: About This Report 
This 360° Leadership Feedback is designed to assist you in your 
professional development. When used effectively, the survey can: 

● Help you identify your professional strengths and
developmental opportunities

● Establish a quantitative baseline that will allow you to
assess your progress

● Give you the opportunity to improve your skills by being
more aware of others' perceptions and observations of
your performance

● Encourage candid and honest communication between
you and your colleagues

● Guide your conversations with your colleagues to
ensure you remain informed of their observations and
suggestions

Rating Scale 

The rating scale shown below was used in scoring quantitative 
feedback.  
Each section below is the summary of the results. 

Scale Option Assigned Value 

Not Observed 0 

Never 1 

Seldom 3 

Sometimes  5 

Most of the time 7 

Always 10 
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John Sample Report 360° Leadership Feedback Report 

Responders 

Each potential responder received an email inviting him or her to provide 
360-degree feedback for you. The email contained a link to an online form where
the individual began by entering contact information and either choosing continue
or the option to opt out.  Those who chose to opt-out would not receive further
emails for this particular project

Rater Type  Responders 

Manager 1 

Direct Report 3 

Peer 8 

Internal Customer               6 

Below a direct report               6 

Opted-Out 1 

Copyright 2016 Pioneer Coaching TM  Page 4 of 43 



John Sample Report 360° Leadership Feedback Report 

Section 2: Leadership Behaviors Inspiring a 

Shared Vision 
Provides Direction Around a Vision 

Average Score: 6.5 

Low: 4  

High: 9  

Feedback Provided 

● Most of the time he is clear, but there are times when he is not communicating 
because he looks stressed.

● In some staff meetings he does, end of quarter watch out. He is super 
focused on what he needs to accomplish.

● It’s not enough to say “climb the mountain”. People need to understand 
which mountain and why the mountain is worth climbing.

● When we work on projects he provides direction around a vision
● I'm giving a five rating because he assumes we know the vision.
● Team vision setting is sometimes sated.
● I'm new to the company. So far he is excellent at this.

● In our department he makes sure we understand what he is working on. 

Translates the corporate vision into actionable plans 

Average Score: 6.68 

Low: 5  

High: 9  

Feedback Provided 

● He connects people to a meaningful purpose, allowing us to feel that we are
part of something bigger

● States clarity allowing individuals across the organisation to have a shared
sense of what’s important and what’s not, to ensure that they are free to act
within those constraints
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John Sample Report 360° Leadership Feedback Report 

Creates enthusiasm about the future of your organization 

Average Score: 6.66 

Low: 4  

High: 9  

Feedback Provided 

● In our last company meeting John presented an amazing future-state. The 
area of concern on this, he gave similar presentations over the last three 
years. Only part of his future-state ever become reality. He gets us excited, but 
pull in the message to something we can deliver.

● Generally excited about what we are working on. Demanding when we are 
nearing the end of a fiscal quarter. That stifles enthusiasm.

● When the chips are down, John is there to rally the troops. Amazing at getting 
people to see how the company has moved from startup to present. He is the 
go-to person to get people engaged.

● Knows how to connect the dots from what we are working on and the future 
of the organization. 

Recommended Reading Material: Leadership Behaviors 

Jack Zenger and Joseph Folkman  
June 20, 2013  Harvard Business Review:  
What Inspiring Leaders Do 
https://hbr.org/2013/06/what-inspiring-leaders-do 

Shows others how their long-term interests can be realized by 
enlisting in a common vision 

Average Score: 7.66 

Low: 6  

High: 9 
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