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An employee orientation process is instrumental to an organization desiring to earn 
high employee commitment.  If the program is designed appropriately, the organization 

will benefit from an increase in productivity, desirable employee behavior, employee 
satisfaction, customer satisfaction as well as assisting in long-term employee retention 

(Nobel, 2013). This paper identifies key elements of a new employee orientation and 
what systems need to be considered to support new behaviors.  

 

Key Elements of a New Employee Orientation Program  

According to Brannen (2014), regardless of the industry, seven key elements of new 
employee orientation should be applied. The seven key elements are, compliance with 

government rules, information about the employer's mission, core values and culture, 
information about the employer's benefits, information about critical employer policies, 

introduction to other employees and to the employer's facilities, thorough explanation 
about the new employee's job duties, and documentation. Each have a meaningful 

influence on establishing the employee behaviors and long-term employee 
commitment.  

 
Organizational leaders ought to embrace a vision that the employee orientation 

process as the first formal change event the employee will experience under their 
leadership. As the employee is exposed to each element, the employee begins forming 

opinions while trying to understand what the organization really cares about and his or 
her role within it.  This is a change for the employee and change often arouses a 

dichotomy of emotions like uncertainty, anxiety, exhilaration, energy, and others 
(Spector, 2013). In the next section, the element: Information about the employer's 

mission, core values and culture is analyzed because of the significance it has on the 
employee and company. 

 

  



 

 

Information About the Employer's Mission, Core Values and Culture 

The orientation is the first formal exposure to how the company presents their mission, 
core values and culture. Essentially setting the tone of the employer and employee 

relationship. Often the underlying message is “You should be proud to work here. 
Please fit in accordingly.” (Nobel, 2013) versus the statement –“You are a part of 
something and you play a role in helping build the future of the company”.  As such, 

this is the time when employee will form an initial opinion on his or her level of 
commitment, behavior, and ultimately if the employee will stay on with the employer. 

Long-term retention of the employee is the upside of a good orientation and the 
downside is that the majority of turnover happens in the first few weeks often traced 

back to the way the person was oriented (Cadwell, 1995).   
 

What Systems Need to be Changed to Support the New Behaviors?  

The underlying assumption for the systems perspective is that “outstanding 

performance depends on interactions between and among the multiple elements of 
organization; between the people, processes, structure, and values of the organization; 
and between the organization and its external environment” (Spector, 2013, p. 31). The 

current state of the company’s approach and accuracy of their mission, core values 
and culture message during orientation will determine what system(s) should be 

changed to elicit high employee commitment and drive favorable behaviors.  That 
stated, the one area that can measured and improved are the training and 

development systems.   

Training and Development Systems 

 The purpose of training and development system is to offer “current employees an 
opportunity to gain and demonstrate required new behaviors” (Spector, 2013, p. 118). 

This is important because the employee observes the action of the company investing 
in him or her. With each investment, the employee is more likely to align with the 
company objectives and experience intrinsic rewards.  

 



The future success of company initiatives and new employee behaviors is when the 
employee’s level of intrinsic reward increases coupled with some level of external 

reward. Intrinsic rewards “can be more helpful in building commitment to new 
behaviors, especially when the desired new behaviors are based on creativity and 

problem‐solving activities” (Spector, 2013, p. 143). The external reward is important for 
the employee to get the recognition for his or her efforts. The other systems such as 

promotion, and compensation should layer on-top of the training and development as 
well as creating an environment for intrinsic reward. 

Conclusion 

The most crucial variable in the long-term employee commitment begins on day one. 

Every organization should review their orientation process.  A recommendation is for 
the leadership team to be directly involved and audit orientations to hear if the 
company vision and mission is connecting with the new employees. Leverage the 

orientation as a way to reintroduce employees to new ways. If the employee had a 
successful orientation and a change is going to occur, asking them to go through a 

trusted orientation program again on that item will help in the change.  
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