
INSTALLATION MANUAL

READ BEFORE BEGINNING INSTALLATION

Read the following instructions completely before starting. 
They have been prepared as a guideline to assist you and your 
installer. 

Haygain is not liable for any mistakes made by your fitter.

Incorrect installation will void the warranty.
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ComfortStall® Precision FoamTM proprietary orthopedic 
padding is a highly engineered protection layer of chemically 
cross-linked polyethylene closed cell medical grade padding 
that is laminated for structural integrity, creating a stable, 
level surface. It delivers the ‘spring-in-your-step’ anti-fatigue 
benefit that completely mitigates the fatigue factor many 
horses experience when standing on concrete or traditional 
rubber mats, which are typically only 3% softer than a 
concrete floor. 

Precision Foam insulates against cold and heat with a work-
ing temperature range of -57 to 79°C/-70 to 175°F, absorbs 
vibration and shock, offers energy return, and is completely 
waterproof.

ComfortStall® IronCladTM TopCover is pliable enough to 
deliver the therapeutic benefits of the padding it protects, 
yet tough enough to outlast everything but concrete. Its 
single-piece rubber sheet includes five layers: two layers of 
tough, tightly woven polyester/nylon mesh sandwiched 
between three layers of dense, vulcanized rubber to offer 
unmatched structural stability, durability and an imperme-
able, waterproof surface.

ComfortStall® HDPE Anchor Strips are made of high 
density polyethylene and are used to secure the IronCladTM 
TopCover to the walls of the stable/stall and seal the system 
around the stable/stall perimeter; acting like baseboards to 
create an impermeable barrier. This prevents urine and other 
moisture from seeping through to the sub-floor, preventing 
bacteria build-up and ammonia off-gassing, common with 
individual rubber mats.

ABOUT YOUR COMFORTSTALL®

Your ComfortStall® flooring system is designed for simple, easy installation in almost any stable/stall, no matter what the construc-
tion; including wood, composite, brick, stone, breeze block/cinderblock and metal stalls. 

If you have DIY building experience, you may wish to do the installation yourself with help from a couple of friends, or you may 
choose to hire a local contractor to do the installation for you.

Your ComfortStall® has three components: 
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PRE-INSTALLATION PREPARATION

IMPORTANT: Read the following instructions completely before starting. 

Installation occurs in three overall stages:

DELIVERY OF YOUR COMFORTSTALL® 
MATERIALS

Note: If you have any questions about installation, please feel 
free to call us – contact details can be found by going to 
haygain.com.

The materials for your ComfortStall® flooring system will be 
delivered by truck, and you will be given tracking information so 
that you can co-ordinate your installation.

Your ComfortStall® Precision FoamTM will arrive in 4’x6’ sheets 
and your ComfortStall® IronCladTM TopCover will arrive in 
plastic-covered rolls, with the Anchor Strips inside the rolls.

Identifying a staging area where materials can be off-loaded 
and prepared for installation will make everything run more 
smoothly on installation day.

Replace or repair any loose, broken or rotten boards or 
other building materials that make up the stable/stall walls 
-- this will provide a secure surface to which the TopCover 
can be fastened

Stable/stall walls with posts or water lines that protrude into 
the floor area require special installation; please see section 
below titled ‘What to do with obstructions’ for specific 
direction

You can save time and effort by pre-drilling (and counter-
sinking) the screw holes in to the Anchor Strips; just remem-
ber to set them 3” to 4” apart
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To ensure that your new ComfortStall® system is installed 
correctly, both the walls and floor of your stable/stall need to be 
properly prepared.

Preparation:

Lay the Precision FoamTM padding layer on a firmly 
compacted base

Cover it with the IronCladTM TopCover and position as 
instructed

Use the Anchor Strips to fasten the TopCover securely to 
the stable/stall walls and doorway threshold.
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TOOLS NEEDED FOR INSTALLATION

Trolley to move the flooring in to the stable/stall

Sharp utility knife and extra blades

Small hacksaw

Electric drill (heavy duty version may be required for drilling in to masonry)

Cordless screwdriver

Drill bits including countersink

Long retractable measuring tape

Long straight-edge

Pencil or marker

1.5” to 2” fasteners, depending on your stall wall construction:
  Galvanized wood screws
  Non-rust self-tapping metal screws
  Tap-Con screws for concrete
 Note: star head screws are recommended as they are less likely to strip

Duct tape

Sealant (silicone based, waterproof, weatherproof, flexible, permanently elastic)(e.g SikaFlex)

Gloves
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Doorways that do not have thresholds also require special installation; please see section below titled ‘What to do with obstruc-
tions’ for specific direction

Fill in any holes in the existing stable/stall floor and be sure that it is firmly compacted, so that it doesn’t shift under foot

ComfortStall® can be installed over compacted dirt or aggregate, but not over sand or any loose surface that will shift under-
foot; pouring concrete is not necessary 

The stable/stall floor should be smooth and even, whether you choose to have a level surface, or to slope the floor slightly in 
one direction to encourage liquids to end up in one area

NB: Once installed, ComfortStall® will add a little over 1.5" of height to the stall floor

All of the components of the ComfortStall® system can be easily trimmed to fit any size stall—all you need is a sharp utility knife 
and a small hacksaw. Please use extreme care when trimming ComfortStall® components to avoid injury, and don’t forget to 
measure carefully before cutting
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COMFORTSTALL® PRECISION FOAMTM 
INSTALLATION

The Precision FoamTM is manufactured in 4’ x 6' sheets. Place the 
sheets on the floor of your stable/stall, in a pattern, filling the 
entire floor. Using your utility knife, and a straight edge (anchor 
strips or a length of 2x4’ wood work well) cut foam to fit the 
dimensions of your stall, as needed. To allow for “load-spread” 
or expansion, leave 2 inches between the edges of the foam and 
the stable/stall walls.

Once you’ve determined the layout of foam sheets and cut (if 
necessary) to the proper size, (remembering to leave the 2” of 
space between the edges of the foam and the walls) lay the 
pieces of foam side by side and attach to each other by using 
several pieces of duct tape (about 2 feet long), pushing them 
snugly against each other. This step is only so the padding will 
stay put when positioning the TopCover.

COMFORTSTALL® IRONCLADTM TOPCOVER  
INSTALLATION

The IronCladTM TopCover rubber sheeting has been fabricated 
according to standardized dimensions of your stalls. Typically, 
we've allowed approximately 4 inches of extra material on all four 
sides, so the TopCover can be securely attached to the wall. So for 
a 12' x 12' stall, the TopCover will be 12' 8" x 12' 8".

In your staging area, unroll the TopCover, then fold the opposite 
edges of the TopCover toward the center, and finish by folding 
the remaining two edges into the center. This gives you a “pack-
age” of TopCover that is easier to move into the stall on your 
trolley and position.

IMPORTANT: Center the TopCover “package” in the stall and 
unfold the sides. Firmly press the whole TopCover down on to the 
foam and smooth out to the walls. At this point, it is best to cut a 
short slit in every corner, to permit the TopCover to fit deeply into 
the corners. But be careful not to cut too much – you can’t have 
slits running along the horizontal of the floor when completed.

Press the TopCover down into place along the edges, making 
sure there is equal distribution of excess material around all four 
sides. 

Lightly push the TopCover down into the space between the 
foam and the wall, creating a “U Channel” around the perimeter 
of the stall. 

The “U Channel” created keeps the TopCover from being pulled 
taut when walked on which could unduly load the Anchor Strips.
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COMFORTSTALL® HDPE ANCHOR STRIP 
INSTALLATION

Cut the HDPE Anchor Strips to fit the wall dimensions using 
your hacksaw (removing any excess shavings with your knife so 
you have clean edges). Be careful to cut at 90 degree angles so 
each Anchor Strip fits flush against the next.

Fasten the TopCover to the walls using the Anchor Strips, 
starting in the center of the two opposing walls that have no 
doorways. The Anchor Strips should be as low on the wall as 
possible, but still able to ensure the Anchor Strip is attached flush 
to the wall and is not being pulled out by the curvature of the 
TopCover.

To give you a precise line to follow across the width of the stall, 
mark the position of the Anchor Strips by marking a chalk line 
where you want the top edge of the Anchor Strip to be. Ideally, 
the Anchor Strips will be approximately level with the top of the 
ComfortStall® flooring surface itself.

It’s best to start in the center of each wall, placing the screws 
about 3” to 4” apart.

Take care to “dovetail” and slightly overlap the TopCover into 
the corner, using enough screws to hold it firmly to the wall.

What to do with obstructions

If there are any obstructions that protrude from the walls of the stable/stall—like posts or water pipes—continue fastening the 
TopCover with Anchor Strips right up to the obstruction, then use your utility knife to cut the smallest piece possible out of the 
TopCover to accommodate the post or pipe. Continue with the Anchor Strips as close as possible on the other side. (If a water 
pipe is located away from wall, cut a small hole to accommodate it before attaching Anchor Strips on the wall near to this, so that 
you can easily work with the TopCover. You will effectively have to cut a slit in from the edge of the TopCover then a circle for the 
pipe, then seal the edge of the circle and the slit with sealant).

How to handle doorways

To apply Anchor Strips to the doorway you have two options depending on the style of doorway you have. If your doorway has a 
threshold, continue anchoring the TopCover as you have for the stable/stall walls. But if your doorway has no threshold then cut 
an angle of 45 degrees in to the edge of the foam and apply an Anchor Strip direct to the floor just outside the doorway. The 45 
degrees angle of the foam provides a gradient edge for the flooring so it doesn't get caught by the horse and prevents loading on 
the Anchor Strip.

Please call us if you have questions on this.
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Finishing the top edges

Once the TopCover is fastened all the way around the stall, use 
your utility knife to trim off the excess along the top of the 
anchor strips to create a tidy finished edge. 
Add waterproof sealant to the top edges of the TopCover along 
the wall, including the corners, to ensure the integrity of the 
waterproofing.

Handling curbs/concrete/brick walls
For stable/stall fronts and partitions set on concrete curbs, add 
pressure treated timber installed at the base to make the 
TopCover installation much easier, since using a cordless screw-
driver to drive screws into wood is preferable to lag bolting into 
concrete every 3 to 4 inches.

Manufactured barn walls
For pre-fab barns with walls of composite or metal, and metal 
posts or uprights at 4’ intervals, create a solid surface for attaching 
the TopCover with Anchor Strips by filling in the space between 
uprights with wood or plastic strips. Then screw the TopCover 
with Anchor Strips into the filler and use waterproof sealant 
around the edges to ensure the integrity of the waterproofing.

USE, CARE AND CLEANING

ComfortStall® significantly reduces the need to use shavings, 
straw or other bedding for comfort and protection – bedding is 
needed only to absorb waste. As you and your horse become 
accustomed to your ComfortStall®, you will find the optimum 
amount of bedding to use, and where in the stall to use it. Most 
horses use their stable/stalls in similar fashion every day, so there 
will be spots where urine and manure typically collect. Begin by 
using shavings in those areas.

To clean your horse’s stall, you’ll find that a large flat shovel (like 
those used for snow clearing) provides an efficient way to scoop 
up wet shavings and/or manure from the ComfortStall®.  You 
can expect to go from spending 15 to 20 minutes cleaning per 
stall to around 5 to 10 minutes, and you will have much less 
soiled bedding to compost or dispose of.
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To clean the ComfortStall® surface, use any cleaner or disinfectant that you prefer. Some vet clinic managers tell us they disinfect 
their stalls several times a day between their client horses, and the ComfortStall® surfaces remain good as new.

NB: In places where your horse stands or rests for prolonged periods of time you may see some dipping of the floor as the foam 
compresses. This in no way, however, affects the performance of the flooring including its orthopaedic and hydrophobic properties.



6 YEAR
WARRANTY
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COMFORTSTALL® WARRANTY

Your ComfortStall® flooring from Haygain comes with a 6 year warranty. The 
warranty covers the repair and replacement of your ComfortStall® flooring or a part 
of it. This includes all required parts and labour. All repairs and replacements are at 
the discretion of Haygain. For more information about the warranty, you can contact 
us at!info@haygain.com.

Terms of the warranty

Exceptions to the warranty
The warranty does not cover the following conditions:
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The warranty is effective from the date of delivery

Before Haygain repairs or replaces your ComfortStall® flooring under warranty, 
you must provide proof of purchase (such as your order conformation email or 
copy invoice). Without proof of purchase, there will be a fee for the work 
required

Any repair, replacement or exchange of your ComfortStall® flooring under 
warranty does not extend the warranty period

Accidental damage

Repairs and installations by parties that are not approved by Haygain

Faults or damage caused by negligent use or misuse, which includes but is not limited to the following conditions:
  Cuts made to the flooring which could compromise the integrity of the floor by whatever means
  Burns made to the flooring

For any further support and help with your installation please don’t hesitate to call us – contact details can be found by going to 
haygain.com and clicking on the Contact Us link at the bottom of the page.
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