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THERE’S NO PLACE LIKE THE BIG APPLE FOR BREAKTHROUGH THINKING

Collaborate with the top minds in physician leadership while you build your skills to take 
on change in health care delivery. Join hundreds of other physician leaders at the Spring 
Institute/Annual Meeting in New York, New York. The bright lights of Broadway are just 
outside the door of the Sheraton Times Square, where we’re gathering April 19-23, 2017. 
You’ll gain inspiration from the city that never sleeps while networking with colleagues 
who can help you take on your toughest challenges and celebrate your latest successes.

n	 The American Association for Physician Leadership®  
is the preeminent association for physician leaders. We 
are the only organization solely focused on developing 
and supporting physician leadership through lifelong 
education and professional development.  

n	 For more than four decades, the organization has 
provided continuing medical education and expertise 
you need to improve health care. 

n	 Get live interaction with our world-class faculty and 
nationally recognized experts in their fields.

BRIGHT IDEAS ON THE BIG STAGE

 n physicianleaders.org/spring

Meet face-to-face with a dedicated AAPL adviser  
for your personalized Education Advising Session. 

 
BONUS FOR ATTENDEES!

Learn more at:  
n physicianleaders.org/concierge



Cancellation policy: Registrations are eligible for a full refund or transfer to another 
course (that occurs within 12 months) for up to 72 hours after purchase. A $100 
processing fee applies to cancellations or transfers after 72 hours, but before the 
cancellation deadline of March 29, 2017. Cancellations after March 29, 2017, are not 
eligible for refund or transfer.

Registrations may not be transferred to another person at any time. All refunds will be 
issued to the original form of payment. Refunds or transfers are not available if testing 
has occurred or CME has been claimed.

Schedule Overview                                                               CME Wed 19 Thu 20 Fri 21 Sat 22 Sun 23
Physician in Management Seminar 35 8a-4:30p 

Negotiation
8a-4:30p 

Leadership
8a-4:30p 
Quality

Blended learning experience — Finance, Marketing and Communication modules are delivered online   
The American Association for Physician Leadership® designates this live activity for a maximum of 21 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.  
The American Association for Physician Leadership® designates this enduring material for a maximum of 14 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the 
activity. 

Managing Physician Performance 24 8a-4:30p 8a-4:30p 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 21 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity. 
The American Association for Physician Leadership® designates this enduring material for a maximum of 3 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Three Faces of Quality 24 8a-4:30p 8a-4:30p 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 21 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity. 
The American Association for Physician Leadership® designates this enduring material for a maximum of 3 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Preparing for the CEO Role 21 8a-4:30p 8a-4:30p 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 21 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Breakthrough Approaches for Collaborative Problem Solving 10.5 8a-4:30p 8a-11:30a

The American Association for Physician Leadership® designates this live activity for a maximum of 10.5 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Resilient Leadership 7 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 7 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Emotional Intelligence for Physician Leaders 7 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 7 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Authentic Leadership Development 14 8a-4:30p 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 14 AMA PRA Category 1 Credits™.  Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Coaching and Mentoring Physicians to Higher Performance 10.5 1p-4:30p 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 10.5 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Strategic Thinking, Planning and  
Decision Making for Physician Leaders 7

8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 7 AMA PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Leadership 301 – Seasoned Leaders Workshop 7 8a-4:30p

The American Association for Physician Leadership® designates this live activity for a maximum of 7 AMA PRA Category 1 Credits™.  Physicians should claim only the credit commensurate with the extent of their participation in the activity.

          2017 ANNUAL MEETING                                          Fri 21 Sat 22 Sun 23
2017 American Association for Physician Leadership® Annual Meeting* 5p 7:30a-5p 7:30a-12p

The American Association for Physician Leadership® is accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide  
continuing medical education for physicians. 
*This course does not count toward prerequisite credit for the association’s graduate degree program or CPE.



  

PHYSICIAN IN MANAGEMENT SERIES

April 19-21  |  35 CME   
$1,997.50 association members / $2350 nonmembers  

Explore the many facets of physician leadership and get a comprehensive 
view of where your career might lead. New leaders gain live faculty exposure 
to examine challenges within the health care industry. 

IF YOU WANT TO EXPLORE THE

MANAGEMENT
FIELD 

. THIS IS THE
RIGHT PLACE
TO START

Negotiation: Use Preparation and  
Techniques that Lead to Positive Results
Faculty: Linda Babcock, PhD

n		 Introduce the framework and concepts of negotiation, and 
analyze negotiations in a variety of contexts.

n		 Compare and contrast the tradeoffs of competition and 
cooperation inherent in most negotiations.

n		 Prepare for a negotiation and determine your bargaining 
power and strategies.

n		 Improve the ability to conduct successful negotiations and 
detect opportunities to negotiate.

n		 Negotiate win-win outcomes that enhance long-term working 
relationships.

n		 Reflect upon the ethical dilemmas involved in most 
negotiations.

n		 Develop strategies for teamwork to increase productivity in the 
work environment.

Leadership: Gain Insight into Key Interpersonal  
Skills that are Must-Haves and Can-Gets
Faculty: Dave Logan, PhD

n		 Recognize the influence and accountability of physicians.

n		 Define standards of behavior and performance.

n		 Describe skills and policies for managing disruptive physicians

n	 Work better within teams

n	 Increase effectiveness as a team leader

n	 Establish more effective relationships with  
colleagues and patients

WED
19

THU
20

Spring Institute Courses / Course Description



  

Quality: See How This Focus Drives  
Change Across Health Care
Faculty: David B. Nash, MD, MBA, FACPE

n		 Summarize quality improvement theories and frameworks.

n		 Examine the role of finance in quality improvement programs 
and the relationship between quality and cost.

n		 Define data collection, measurement and analysis tools and 
techniques.

n		 Compare internal and external performance against the 
identified quality standards and practices and against national 
quality initiatives (including patient safety).

n		 Explore the historical context of quality and safety with an 
emphasis on how this fits into health reform.

Finance: Grasp the Language of  
Numbers to Attain Your Goals
Faculty: Hugh Long, MBA, PhD, JD

n		 Use fiscal reports to evaluate the performance and condition 
of the organization.

n		 Describe how basic cost structure and payment analysis can 
support budget processes.

n		 Apply accounting and finance principles to make informed 
decisions about beginning and ending services and acquiring/
disposing equipment, including financing services.

Communication: Discern Differences  
in Style and Substance
Faculty: Timothy J. Keogh, PhD

n		 Differentiate the recognized style differences based on the 
Personal Profile System Survey.

n		 Identify your own work behavior tendencies.

n		 Develop an understanding of how these styles can affect 
others.

n		 Enhance effectiveness in accomplishing tasks by improving 
your relationships with others.

n		 Develop strategies for working together to increase 
productivity in the work environment.

Marketing: See How Brand Awareness  
Leans on Organizational Strengths
Faculty: Eric Berkowitz, PhD

n		 Relate the market-based approach to planning.

n		 Define marketing.

n		 Explain the nature of relationship marketing strategies.

n		 Delineate how patients and physicians make choices among 
organizations.

n		 Apply the four P’s of marketing strategy to health care.

FRI
 21

Online

Online

Online



Managing Physician Performance
Faculty: William “Marty” Martin, MA, MS, MPH, PsyD, CHES; 
Timothy J. Keogh, PhD; Jennifer Grebenschikoff; Sue Cejka

April 19-21  |  24 CME 
$1,989 association members / $2,340 nonmembers    

The competitive market for physicians makes it imperative to 
evaluate, hire and assimilate well. Confidently navigate the hiring 
process. Coach and use data to quantify performance aligned with 
organizational goals.

n	 Apply the six dimensions of performance to recruiting, retaining 
and evaluating physicians.

n	 Design and ask interview questions that create a meaningful 
exchange.

n	 Align physician compensation and organizational objectives.

n	 Write clear definitions for the dimensions of physician 
performance.

n	 Identify sources of data for performance measurement.

n	 Evaluate performance on the basis of behavior.

n	 Plan and conduct a performance-improvement interview.

n	 Communicate and give feedback more effectively in one-on-one 
situations.

TAKE THIS IF: You’re looking to improve hiring, evaluation and retention at 
your organization.

Three Faces of Quality
Faculty: Harry Leider, MD, MBA, FACPE 
Edward A. Walker, MD, MHA

April 19-21  |  24 CME 
$1,989 association members / $2,340 nonmembers    

Quality is the driver behind the transition from volume to value. 
Physician leaders must push to create better systems for better 
outcomes. Prepare to offer your team an outline for quality 
improvement.

n	 Detail the typical roles of physicians in quality management 
and the personal leadership characteristics necessary to create 
sustainable, high-quality health care.

n	 Outline the design and implementation strategy for a basic 
quality-management system to ensure patient safety using 
standard performance-improvement tools.

n	 Describe the current level of medical care safety, and distinguish 
adverse events and error.

n	 Define a high-reliability organization and its culture of safety, 
and provide examples of how HROs prevent, detect and mitigate 
errors.

n	 Summarize the Just Culture algorithm, and illustrate its application 
in the institutional response to error and adverse events.

n	 Summarize the critical components of an evidence-based, medical 
staff peer-review process, and construct a tool for the ongoing 
evaluation of its effectiveness.

n	 Using the Quality Status Survey Instrument and the AHRQ Culture 
of Safety Survey, outline a plan for initiating a basic quality-
improvement plan.

n	 Compare and contrast quality management and re-engineering 
as alternative approaches to improving quality of processes within 
health care.

n	 Describe traditional and alternative strategies for influencing 
physician behavior to improve quality and cost-effectiveness.

TAKE THIS IF: You’re seeking a strong foundation in quality theory and man-
aging and measuring quality.

 n physicianleaders.org/spring



Preparing for the CEO Role
Faculty: Stuart G. Marcus, MD, MBA; 
William “Marty” Martin, MA, MS, MPH, PsyD, CHES;  
Gary Yates MD; Tracy Gay; Craig Bentley; James Gilman JD;  
Kaveh Safavi, MD, JD

April 19-21  |  21 CME    
$2,949.50 association members / $3,470 nonmembers

Build your leadership skills and knowledge to succeed in the 
corner office. Take on risk, HR, talent management and top-level 
communication, among other critical skills, as the voice and face of 
your organization.

n	 Describe risk management responsibilities and skills that a CEO 
role would entail, including employment and health law, IT data 
risks, payer concerns and regulatory compliance.

n	 Distinguish between the variety and types of communications 
that CEOs use as they work with boards, committees, community 
groups, the media, physicians and other nonclinical staff.

n	 Examine additional CEO-role responsibilities as they relate to patients 
and families, the external environment, vendors and social media.

TAKE THIS IF: You’ve been promoted recently or are on a career track to 
become a CEO.

Breakthrough Approaches for  
Collaborative Problem Solving
Faculty: Kevin E. O’Connor, MA, CSP

April 19-20  |  10.5 CME    
$1,296.25 association members / $1,525 nonmembers

Formerly “Solve This! Breakthrough Thinking for Physician 
Executives.” Break the cycle of endless meetings without resolutions. 
Understand and deploy real-world solutions for collaboration and 
effective problem solving.

n		 Demonstrate increased skills in a solution-focused approach to 
persistent challenges and difficult people roadblocks.

n		 Differentiate the importance (and the subtlety) of many kinds of 
questions when trying to provide focus to a team.

n		 Anticipate roadblocks, objections and internal team conflicts that 
can inhibit your team’s most innovative efforts.

n		 Influence those who don’t think they need to listen to you or to 
your team.

n		 Identify where, when and how to use a strength-based approach 
with your team.

n		 Develop a reliable strategy for innovation that allows reasonable 
risk-taking and bottom-line results.

TAKE THIS IF: You’re looking to jump-start collaboration and tap into the 
power of your teams.

Resilient Leadership
Faculty: Mamta Gautam, MD, MBA, FRCPC, CPDC, CCPE

April 19  |  7 CME    
$998.75 association members / $1,175 nonmembers

Bounce back, address and overcome challenges. Gain balance and 
acquire strategies to stay focused on your organization’s needs and 
your career goals.

n		 Recognize your own approach, and those of others, toward 
interpersonal interactions and self-management.

n		 Develop a plan to adapt when faced with barriers.

n		 Learn and apply specific strategies to enhance your resilience.

TAKE THIS IF: You seek stronger understanding and positive responses to 
complex career and management situations.

Emotional Intelligence for Physicians
Faculty: Char Wenc, MEd

April 19  |  7 CME   
$850 association members / $1,000 nonmembers

A critical piece of leadership is perceptive dealings with colleagues. 
Even bright physicians (and others) who are gifted intellectually and 
clinically may have poor connection skills. Emotional intelligence is 
a set of specific skills that involve collaborating with colleagues for 
optimum performance. Here, you’ll gain savvy and interactive skills 
to enhance connection, cooperation and communication with those 
around you.

n	 Structure interactions so team members are able to contribute, 
feel connected and know that they count, and be able to 
communicate up and down the organization.

n	 Assess and use the right words at the right time for the right 
purpose to improve performance and satisfaction.

n	 Understand how to motivate and encourage physicians in 
partnership with other leaders as well as their medical teams.

TAKE THIS IF: You are a physician or other health care leader seeking to  
enhance cooperation and communication at all levels of your organization.



Authentic Leadership Development
Faculty: Blaine Bartlett

April 20-21  |  14 CME  
$1,491.75 association members / $1,755 nonmembers 

Let your values guide you in leading your team or organization. 
Focus on the skills needed to enhance your leadership and avoid 
unintended consequences. You’ll thrive with targeted moves.

n		 Recognize and address your blind spots.

n		 Incorporate the challenges and feedback you encounter daily to 
maximize leadership ability.

n		 Adapt your leadership style to different scenarios.

n		 Identify effective teamwork.

TAKE THIS IF: You want to stay true to your goals and values while navigat-
ing treacherous decisions.

Coaching and Mentoring Physicians  
to a Higher Performance
Faculty: Edward A. Walker, MD, MHA

April 20-21  |  10.5 CME  
$1,296.25 association members / $1,525 nonmembers

Learn the skills and competencies required to coach and mentor 
physicians and others to higher performance, and explore the art 
of influence.

n		 Examine examples of good and bad coaching.

n		 Define coaching.

n		 Develop a coaching framework.

n		 Investigate and apply the coaching toolbox.

n		 Discuss the importance of understanding personal style, self-
awareness and emotional intelligence.

n		 Discuss how people handle change.

n		 Discover how to construct favorable change opportunities.

n		 Recognize appreciative Inquiry as a method of eliciting personal 
strengths.

TAKE THIS IF: You’re a physician or other health care leader seeking to trans-
fer skills effectively.

Strategic Thinking, Planning and  
Decision Making for Physician Leaders
Faculty: William “Marty” Martin, MA, MS, MPH, PsyD, CHES

April 20  |  7 CME    
$850 association members / $1,000 nonmembers 

Use the power of strategy to achieve desired outcomes for your 
organization, your patients and yourself. Home in on three key areas 
essential to long-term success.

n		 Explain, in the context of organizations, the meaning and 
importance of system strategies and the ways strategies can be 
used.

n		 List of types of creative foresight requirements and key strategic 
questions.

n		 Examine the components and steps of strategy, and complete a 
strategic planning audit.

n		 Compare and contrast mission and vision statements.

n		 Identify one’s own methods and characteristics of decision 
making.

n		 Examine the seven criteria of strategic decisions.

n		 Categorize decision type models and describe decision-making 
tools.

TAKE THIS IF: You’re focused on improving strategy for long-term problem 
solving.

Leadership 301 — Seasoned Leaders’ Workshop
Faculty: Mamta Gautam, MD, MBA, FRCPC, CPDC, CCPE

April 21  |  7 CME  
$998.75 association members / $1,175 nonmembers 

Gain insight and take on complex challenges with support and 
advice from other experienced leaders. Use resilience to adapt as 
your career evolves.

n	 Identify strategies for managing challenges associated with  
long-term leadership.

n	 Create meaningful connections that enhance leadership 
effectiveness.

n	 Maintain your “edge” while planning for the future.

TAKE THIS IF: You’re a veteran leader who has taken on the tough issues 
facing health care and want to stay ahead of the curve.



HOTEL INFORMATION

Sheraton New York Times Square 
811 Seventh Avenue (at 53rd Street) 
New York, NY 10019

Reservations 866-716-8134 • Main Hotel 212-581-1000

Hotel Rate: $275 + Tax. Group rate expires March 23, 2017.

ABOUT THE VENUE

Sheraton Times Square is located within steps of Broadway, walking 
distance to Central Park and minutes of Midtown Manhattan. You’re 
only five blocks away from the famous intersection where people 
from around the world congregate on New Year’s Eve to watch the 
legendary ball drop.  

JOIN US IN THE BIG APPLE FOR THESE 
NETWORKING OPPORTUNITIES

n	 Cocktail reception

n	 Luncheon for first-time attendees

n	 Roundtable lunch discussions

n	 Advance Your Career lunch session: Meet 
representatives from our partner universities

n	 CPE bonus session: Hear from capstone 
graduates and faculty

n	 Dinner groups

ONLY IN NEW YORK



SIX BIG REASONS  
TO ATTEND A LIVE INSTITUTE
1. Face-to-face interaction with world-class faculty.
2. Learning side by side with your peers.
3. Invaluable networking opportunities.
4. Concentrated learning, to use your time efficiently.
5. Group activities that make fun memories.
6. Personal education advising sessions.



Cancellation policy: For a full refund, you must cancel before March 29, 2017. All refunds will be issued back to the original form of payment – minus 
a $100 processing fee. Funds can only be transferred one time. If transferred, the funds are no longer available for refund.

No refunds or transfers to a new course will be issued after March 29, 2017, or if CME has been claimed. Registration for this program may be 
transferred to another attendee with no fee.

Internet
Online registration &  form available 
at  physicianleaders.org/spring

Fax or Mail
Print and fax to 813-287-8993 or mail to 400 North 
Ashley Drive, Suite 400, Tampa, FL 33602

Phone
800-562-8088
813-287-2000

3 Ways to Register

REGISTER TODAY!

Spring Institute & Annual Meeting Partners

JOIN AND SAVE

The American Association for Physician Leadership®  is your career building partner. 
Become a member of the association and receive these benefits plus more:

n		 Up to 15% off education for CME

n	 Free subscription to Physician Leadership Journal

n	 Members-only webinars

n	 Discount on books

n	 Unlimited access to our physician-focused CareerLink job board

n	 Daily Digest email subscription

n	 Connections to an extensive network of physician leaders in more than 46 countries



LEADERSHIP IN A CULTURE OF HEALTH

2017 ANNUAL MEETING
April 21-23  |  10 CME 
$1,275 association members / $1,500 nonmembers  

Join us for the biggest event of the year for the 
American Association for Physician Leadership® 

At the 2017 Annual Meeting, you can choose from nearly 
50 peer-to-peer labs where physicians share contemporary 
challenges and innovative solutions while focusing on relevant 
topics for today’s physician leaders. Network with other 
physician leaders, celebrate member achievements, discuss 
health care’s hottest topics, and hear from keynote speakers 
addressing communications and authenticity in health care 
delivery, resilience in leadership, health care policy under the 
new administration, and influence to lead change.

New York City

KEYNOTE: Todd Dewett, PhD; Wiley “Chip” Souba, MD, 
ScD, MBA; Paul Keckley, PhD; David Maxfield, PhD



Saturday | 8 a.m.

Importance of Communication 
and Authenticity
n Todd Dewett , PhD

Dewett shares his decades of research and business 
experience that helped him realize that all good but not 
yet great people, teams and companies lacked one key 
ingredient: authenticity.

He takes attendees on an emotional ride filled with humor 
as they learn that more is always possible when you are as 
human as possible. 

As a consultant at Andersen Consulting and Ernst & 
Young, Dewett gleaned a vital career-changing insight: 
Most professionals are not fully engaged and do not feel 
their work matters. As a result, he decided to rededicate 
his life to the study of leadership and success in life to help 
people better experience happiness and a genuine sense 
of purpose. 

Dewett has a Ph.D. in management from the Mays 
Business School at Texas A&M University and has served 
as a tenured professor in the business school at Wright 
State University in Dayton, Ohio, where he received 
designation as the Robert J. Kegerreis Distinguished 
Professor of Teaching. It was in the classroom that he 
ultimately discovered the power of stories, which he 
applies in his professional speaking. 

Dewett has been featured in the New York Times, Forbes, 
BusinessWeek, CNN, Investors Business Daily, MSNBC, 
Chicago Tribune, Christian Science Monitor, U.S. News 
and World Report, and hundreds of additional outlets, 
including foreign press and award-winning blogs.  

Saturday | 12:45 p.m.

Enhancing Your Performance:  
The Science of Leading Yourself
n Wiley “Chip” Souba, MD, ScD, MBA

Souba places priority on preparing leaders to be self-
aware, engaged and resilient in order to remove the 
barriers that stop physicians from leading effectively. In 
this interactive session, attendees can begin to identify 
and confront their hidden, long-standing beliefs and 
presuppositions about leadership.

Souba is professor of surgery and professor of medical 
education at the Geisel School of Medicine at Dartmouth 
College and an adjunct faculty member of the Tuck 
School of Business. Chip is recognized for his innovative 
approaches to teaching leadership and his conviction that 
most of the barriers to great leadership are not external, 
but within.

He has been regularly ranked as one of “The Best Doctors 
in America” by his peers and has been recognized for his 
clinical expertise by Boston magazine. Souba has served 
as dean of medicine and vice-president for health affairs 
at Dartmouth College and the Ohio State University. He 
has also served as chairman of the department of surgery 
at Penn State University, chief of surgical oncology at the 
Massachusetts General Hospital, and professor of surgery 
at the University of Florida. 

His published topics include leading yourself, personal 
and organizational transformation, barriers to effective 
leadership, resilience, and the language of leadership. 
Hear how Souba believes physicians can tap into their 
leadership capabilities to transform their lives and 
ultimately the world. 



Sunday | 9:15 a.m.

The Influencer-The New Science of 
Leading Change Workshop
n David Maxfield, PhD 

David is the vice president of Research at VitalSmarts 
and the co-author of three New York Times bestsellers, 
Influencer: The New Science of Leading Change; Change 
Anything: The New Science of Personal Success; and Crucial 
Accountability: Tools for Resolving Violated Expectations, 
Broken Commitments, and Bad Behavior.

David did his doctoral work in psychology at Stanford 
University and has taught at both Stanford in California 
and at Brigham Young universities. He cofounded his first 
consulting and training firm in 1980 and has worked as 
a consultant, developer and researcher. At VitalSmarts, 
David leads culture-change initiatives, research programs, 
and intellectual property development. His consulting 
pursuits include a global safety initiative with Newmont 
Mines and a global innovation and execution initiative 
with MTN telecommunications. 

David’s research and IP development have helped 
VitalSmarts become a global innovator in corporate 
training and leadership development. 

Sunday | 8 a.m.

Health Policy Under the New  
Administration: What to Expect 
in the Next Four Years
n Paul Keckley, PhD

Keckley is principal of The Keckley Group, a research and 
advisory practice focused on health industry trends, policy 
issues and growth strategies.

He is a sought-after speaker and prolific author, having 
published 200 articles, and authored three books and his 
weekly report, The Keckley Report. During the period 
preceding the passage of the Affordable Care Act, he 
facilitated a series of meetings between the White 
House Office of Health Reform and major health industry 
trade groups as private sector input was sought in the 
legislation. 

He served as the executive director of the Deloitte Center 
for Health Solutions in Washington, D.C., and in executive 
management at Vanderbilt University Medical Center. He 
is a regular contributor to network and business coverage 
of health industry trends and health reform, including 
the New York Times, CNN, Wall Street Journal, Fox News, 
ABC, Financial Times and others.

He is an independent director of Healthways Inc., adviser 
to the Lipscomb University College of Pharmacy, Oration 
BPC and Western Governors University, and member of 
the Health Executive Network and Nashville Healthcare 
Council. 

He holds a BS from Lipscomb University in Tennessee, 
an MA and PhD from the Ohio State University and did 
a graduate fellowship at the University of Oxford in 
England.



Navigate the peer-led learning labs by topic  
to get the most from Annual Meeting 2017

LEADERSHIP
Peak Performance: Maximizing the Potential of Health Care Providers

Innovative Solutions for Engaging and Retaining Top Physician Leaders

Physicians as Leaders of High-Functioning Teams

Using Culture to Define and Realize Strategy

The Art and Science of Teamwork Training

The Transformational Physician Brand Statement

Aligning Provider and Hospital Interests in a Rural Illinois Accountable Care  
Organization

Harness Your Emotions to Lead with Influence

Leading Through Unpopular Yet Necessary Decisions: A Case Study

The Evolving Role of the Physician in the 21st Century

Preventing Physician Burnout: Fixing What’s Broken in Health Care with Lean Done Right

A Quality-Based Physician Compensation Plan:  
The Journey from Inception to Implementation

3 Conversations You Can Have with Your Misbehaving Physician to Save His/Her 
Career – And Your Sanity

Wellness for Physicians and Physician Leaders Encompassing Mind, Body and Soul

Understanding Emotional Intelligence: Keys to Effective Physician Leadership

Organization Power and Influence in 30 Minutes

Physician Burnout: Healing Ourselves and Leading by Example

Leadership Styles: Which One is Best for Me?

HEALTH CARE ORGANIZATIONS
Building Community Partnerships to Improve Population Health

The Seven Pillars of Program Development for Hospitals

Rural Hospital Crisis: Déjà Vu All Over Again?

Health Care Consolidation: A Formula for Success

Birth of an Academic Health Center

FINANCE
The Admission is Denied; Now What? Reviewing the Changing Role of Utilization 
Management  In an Acute-Care Hospital in the Value-Based World

COMMUNICATION
Influence and Communication

Language: a Fulcrum for Physician Engagement and Culture Transformation

Improving the Effectiveness of the Process of the Post-Discharge Communication 
Between Hospitalists and Referring Providers

CAREERS
Physician Leadership in Health Informatics (The CMIO, A Foot in The Leadership Door)

Physician Burnout Prevention: A Strategy for Success

MANAGEMENT
Leading from the Front Line to Transform Culture and Improve Performance

Performance Improvement through Modeling

Physician Job Interview: Key to Retention

Implementing MACRA: Measuring and Improving

Leading Your Providers to Thrive or Survive with Different Compensation Models

Dealing with Difficult Patients, Physicians and Administrators

PATIENT CARE/QUALITY
Driving Improvement in Population Health Through the Use of Care Bundles

The Planned Care Model: What is It?  Why Do It?  How Do We Do It?

How and Why Physician Leaders Must Be Champions of Value in Health Care Delivery

Improving Care for the Mental Health Patient: Essentials of Integration

HEALTH CARE PROFESSIONALS
Using A Provider Efficiency Tracking Tool to Improve Satisfaction and Reduce Burnout

The Next Generation of Health Care

Using Alternative Care Providers in the Setting of an Evolving Payment System

Physician Burnout in a Midsize Community Hospital

INNOVATION & TECHNOLOGY
An Interdisciplinary Telemedicine Project to Improve Diabetes Retinal Screening

How to Open and Grow a Satellite Practice

HEALTH LAW AND POLICY
The New Bioethics Perspectives of Palliative Care in Accountable Care Organizations: 
Where does Physician Leadership Contribute to End-of-Life Care?

PEER-LED LEARNING LABS



Friday, April 21st
4pm Registration — Metropolitan West

5pm Annual Meeting Reception — Lenox Ballroom

Saturday, April 22nd
7:30am Coffee and SYS Poster Presentations — Met West

8am KEYNOTE – TODD DEWETT 

Importance of Communication and Authenticity

Metropolitan West

9:15am n Gramercy

• Peak Performance: Maximizing the Potential of 
Health Care Providers

• Leading from the Front Line to Transform 
Culture and Improve Performance

• Performance Improvement through Modeling 

n Bowery

• Innovative Solutions for Engaging, and Retaining 
Top Physician Leaders

• Bridging The Gap – Improving Inter-Generational 
Relationship in the Healthcare Environment

• Physician Job Interview: Key to Retention 

n Madison Square

• Pres Ganey: Improve Your Ranking

• Using A Provider Efficiency Tracking Tool to 
Improve Satisfaction and Reduce Burnout

• Physician Leadership in Health Informatics 
(The CMIO, A Foot in The Leadership Door) 

n Columbus Circle

• Physicians as Leaders of High-Functioning 
Teams

• Building Community Partnerships to Improve 
Population Health

• Influence and Communication

Saturday, April 22nd
10:15am Break - coffee and posters — Lower Level

10:30am n Gramercy

• Using Culture to Define and Realize Strategy

• Driving Improvement in Population Health 
Through the use of Care Bundles

• The Planned Care Model: What Is It?  Why Do 
It?  How Do We Do It? 

n Bowery

• The Art and Science of Teamwork Training

• The Next Generation of Health Care

• Implementing MACRA:
Measuring and Improving 

n Madison Square

• The Transformational Physician Brand 
Statement

• The Seven Pillars of Program Development 
for Hospitals

• Language: a Fulcrum for Physician 
Engagement and Culture Transformation 

n Columbus Circle

• Aligning Provider and Hospital Interests in a 
Rural Illinois Accountable Care Organization

• Rural Hospital Crisis: Déjà Vu All Over Again?

• The New Bioethics Perspectives of Palliative 
Care in Accountable Care Organizations: 
Where Does Physician Leadership Contribute 
to End-of-Life Care? 

11:30am Annual Meeting Lunch and Awards Ceremony 
Metropolitan East

12:45pm WORKSHOP – CHIP SOUBA 

Enhancing Your Performance:  
The Science of Leading Yourself
Empire East

SCHEDULE OF EVENTS
Join us in New York as we focus on inspiring change, together.

LEARNING LAB SESSIONS

LEARNING LAB SESSIONS



3:30pm n Gramercy

• Harness Your Emotions to Lead with Influence

• How and Why Physician Leaders Must Be 
Champions of Value in Health Care Delivery

• Preventing Physician Burnout: Fixing What’s 
Broken in Health Care with Lean Done Right 

n Bowery

• Leading Through Unpopular Yet Necessary 
Decisions: A Case Study

• The Admission is Denied; Now What?
Reviewing the Changing Role of Utilization 
Management In an Acute-Care Hospital in the 
Value-Based World

• An Interdisciplinary Telemedicine Project to 
Improve Diabetes Retinal Screening 

n Madison Square

• Health Care Consolidation: A Formula for 
Success

• Improving the Effectiveness of the Process of 
the Post-Discharge Communication Between 
Hospitalists and Referring Providers 

n Columbus Circle

• The Evolving Role of the Physician in the 
21st Century

• Birth of an Academic Health Center

• How to Open and Grow a Satellite Practice 

4:30pm n Gramercy

• A Quality-Based Physician Compensation Plan: 
The Journey from Inception to Implementation

• Using Alternative Care Providers in the Setting 
of an Evolving Payment System

• Leading Your Providers to Thrive or Survive 
with Different Compensation Models 

4:30pm n Bowery

• 3 Conversations You Can Have with Your 
Misbehaving Physician to Save His/Her Career -
And Your Sanity

• Improving Care for the Mental Health Patient: 
Essentials of Integration

• Dealing with Difficult Patients, Physicians and 
Administrators 

n Madison Square

• Wellness for Physicians and Physician Leaders 
Encompassing Mind, Body and Soul

• Physician Burnout in a Midsize Community 
Hospital

• Physician Burnout: Healing Ourselves and 
Leading by Example 

n Columbus Circle

• Understanding Emotional Intelligence: Keys to 
Effective Physician Leadership

• Organization Power and Influence in 30 Minutes

• Leadership Styles: Which One is Best for Me? 

5:30pm Alumni Reception (by invitation)
Lenox Ballroom

Sunday, April 23rd
7:30am Coffee and SYS Poster Presentations — Met West

8am KEYNOTE –  PAUL KECKLEY 

Health policy under the new administration, what to 
expect in the next four years — Met East

9am Break

9:15am WORKSHOP –  DAVID MAXFIELD

The Inf uencer – The New Science of Leading Change 
workshop with VitalSmarts — Met East

12pm Program Concludes

Saturday, April 22nd

LEARNING LAB SESSIONS
CAPSTONE: Students from Jefferson College of Population Health, will be 
presenting their final Capstone project to earn their Master of Science in 
Healthcare Quality and Safety Management (MS-HQSM). Stop in between 2pm 
– 4pm to hear their capstone presentations.



*NAME

*MD/DO/OTHER   NICKNAME FOR BADGE

*POSITION

MEDICAL SCHOOL     PRIMARY SPECIALTY

*ORGANIZATION

*ADDRESS

*CITY/STATE/ZIP

TELEPHONE   *EMAIL

2017

Payment: Due at time of registration.

Check (payable to the American Association for Physician Leadership®)   Charge $_______________ to my:  VISA   MasterCard      
 Discover  American Express

CARD NUMBER   EXPIRATION DATE    CARDHOLDER’S NAME

Fax or Mail
Use the form above and fax to 813-287-8993 or mail to 
400 North Ashley Drive, Suite 400, Tampa FL 33602

Phone
800-562-8088
813-287-2000

Select Courses/Programs CME Dates Members / Non

Physician in Management Seminar 35 APR 19-21 $1,997.50 / $2,350.00

Managing Physician Performance 24 APR 19-21 $1,989.00 / $2,340.00

Three Faces of Quality 24 APR 19-21 $1,989.00 / $2,340.00

Preparing for the CEO Role 21 APR 19-21 $2,949.50 / $3,470.00

Breakthrough Approaches for Collaborative Problem Solving 10.5 APR 19-20 $1,296.25 /$1,525.00

Resilient Leadership 7 APR 19 $998.75 /$1,175.00

Emotional Intelligence for Physician Leaders 7 APR 19 $850.00 /$1,000.00

Authentic Leadership Development 14 APR 20-21 $1,491.75 /$1,755.00

Coaching and Mentoring Physicians to Higher Performance 10.5 APR 20-21 $1,296.25 /$1,525.00

Strategic Thinking, Planning & Decision Making for Physician Leaders 7 APR 20 $850.00 /$1,000.00

Leadership 301 – Seasoned Leaders Workshop 7 APR 21 $998.75 /$1,175.00

Annual Meeting 10 APR 21-23 $1275.00 /$1,500.00

Cancellation policy: Registrations are eligible for a full refund or transfer to another course (that occurs within 12 months) for up to 72 hours after purchase. 
A $100 processing fee applies to cancellations or transfers after 72 hours, but before the cancellation deadline of March 29, 2017. Cancellations after March 
29, 2017, are not eligible for refund or transfer.

Registrations may not be transferred to another person at any time. All refunds will be issued to the original form of payment. Refunds or transfers are not 
available if testing has occurred or CME has been claimed.

2017 SPRING INSTITUTE & ANNUAL MEETING 
NYC, APRIL 19-23, 2017

*Note of mandatory field




