
Linchpin

Fulcrum
MANAGEMENT SUPPORT FOR CARE HOMES

A SUBSCRIPTION BASED SUPPORT SERVICE FOR 
CARE PROVIDERS AND THEIR MANAGEMENT TEAMS



What Makes Us Unique?
Ÿ  Care home professionals rich in experience providing support via home visits, phone and online 
Ÿ  A dedicated Care Manager with years of successful care home management experience 
Ÿ  Enquiries handled according to organisational needs designed to mitigate business risk

Increased regulatory expectations 

Much has changed in the manner in which care 
home are inspected in by CQC with the new style of 
inspections. The five key domains Safe, Effective, 
Caring, Responsive and Well-Led form the basis of 
the “new style” of CQC's inspections. 

Though each of these domains is equally 
important the emphasis on Well Led is noteworthy 
for care providers. Updated guidance from CQC 
makes clear that judgments on Well Led can have a 
limiting factor on overall rating resulting in a 
“Requires Improvement” rather than a “Good” or 
“Outstanding” for a service. 

More than ever before commissioners and 
regulators are asking providers to evidence what 
support they are able to offer their home 
management teams regardless of the size of the 
provider. Anecdotal evidence from the largest 
providers suggest that this is the weakest link in 
assuring quality. 

In early December 2015, 32% of homes inspected 
under the new CQC methodology, within 30 miles 
of London, were rated “Requires Improvement” or 
“Inadequate”. A vast majority of care and nursing 
homes in England haven't been inspected yet 
under the new methodology and hundreds of 
homes have gone from “all green ticks” to being 
under performers. 

With all this in mind at Fulcrum Care Consulting we 
have developed Linchpin, our management 
support service for care home providers. and their 
operations and home management teams. 

Fulcrum Linchpin is a dedicated care home 
management support service provided to care 
home management teams. Our team of 
experienced care home management professionals 
are at hand to provide support and guidance 
whether on regulation, management issues, 
operational matters or anything else relating to 
the management of care homes. Our Operations 
Specialists consists of care home managers, area 
managers and operations managers who have 
worked with small to large care home groups. Our 
Support Specialists consist of former heads of 
finance, human resources and marketing from the 
care sector. Essentially, Fulcrum Linchpin 
provides support for your local care home 
management team and area management teams 
on site, the phone, online and through visits to 
your care homes. 

Fulcrum Linchpin can complement your existing 
team by taking care of “overflow”, or provide a fully 
outsourced care home quality assurance service.
You'll have your own dedicated Care Manager, 
someone you know and trust, who works just as if 
based in your office. Briefed by you on your 
business, your Care Manager will quickly get to 
know your management team and work culture:  
Ÿ  One person who knows you, your business and 

your manager(s) well. Backed up by a senior 
manager who will cover for your Care Manager 
when he/she is unavailable 

Ÿ  Scalable support when you need it: provider 
information returns, policy reviews, survey 
analysis, quality audits, action planning, etc

Ÿ  Management cover – online and in home – for 
holidays or sickness

Ÿ  A combined business continuity and quality 
assurance plan for your business 

Background Fulcrum Linchpin :: Support When You Need It

“By well-led, we mean that the leadership, management and governance of the organisation assure the 

delivery of high-quality, person-centred care, supports learning and innovation, and promotes an open 

and fair culture. In residential care, this means that management and leadership encourage and deliver 

an open, fair, transparent, supporting and challenging culture at all levels.” 

'...outstanding organisations, caring and safe behaviours will be backed 

up by consistent policies, practices and data, and supportive leaders.' 
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When a support request is answered by Fulcrum's 
Care Manager or call centre the caller can be made 
to feel that it is being answered in your office. This 
service is optional and comes free as part of our 
service.  

Your dedicated Care Manager will respond to the 
caller's queries and if required email any 
supporting documentation. We could host your 
policies and company documents on our systems 
and respond to queries based on your company's 
policies and procedures. 

If a more complex response or involvement is 
required we will email you for your approval before 
embarking on such work. Such work could include 
work on provider information returns, policy 
reviews, survey analysis, quality audits, action 
planning, financial analysis, queries relating to 
employment issues, etc. All enquiries/requests will 
be logged on Fulcrum Online, a dedicated online 
workspace for your organisation which can be 
accessed by you and nominated staff. 

How Fulcrum Linchpin works 

In a nutshell:
Ÿ Your manager's support calls can be directed to us all of the time or just when you or your support 

personnel are busy 
Ÿ Enquiries will be handled by phone and email in the first instance. 
Ÿ More complex solutions can be tailored to the needs of your organisation

Working whether based in your care home, office 
or remotely, your very own dedicated Care 
Manager will:
Ÿ Never be an unnecessary overhead
Ÿ Support your care home manager(s) whenever 

you need
Ÿ Always be in the background, providing support 

and minimising business and operational risk 
Ÿ Get to know you, your home managers and your 

business just as if based in your office
Ÿ Help you establish good governance in your 

care business 

Which means that:
Ÿ You will have an accountable care 

management professional on-hand instantly to 
cover any oversight pressures, short or long. 
This eliminates the need for costly and 
unfamiliar “agency/relief managers” or interims. 

Ÿ The headache of organising management 
support will be cured. Every contact with our 
Care Managers will be handled efficiently. You 
will be working smarter and saving money.

Ÿ  Your frontline care home management teams 
will be able to do a fantastic job, safe in the 
knowledge that Fulcrum Linchpin is there 
when they get busy or need support and advice. 
Other head office and area management 
personnel can do what they do best without the 
distraction of handling overflowing enquiries 
and support requests. 

Your Care Manager

You choose how you would like to use Fulcrum Linchpin
Ÿ  Overflow when your head office or area management staff are already spread thin 
Ÿ  When you have a number of “open” quality and safeguarding concerns you need to deal with 
Ÿ  Certain times of the year (holidays, sickness)
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For a supplement, we can look a�er your 
management  support calls 24 hours a day, 365 
days a year.

Fulcrum Linchpin assures that the level of quality 
offered by our Care Managers at 2am will be the 
same as that offered at 2pm offering a high quality 
service seamlessly
Ÿ Provide cost-effective, round-the-clock 

customer support
Ÿ Eliminate the hassle of managing your own out-

of-hours cover

Don't need 24/7 support? Cover for evenings and 
weekends only are both available as separate 
services.

Key Facts:
Ÿ  Choose which level of cover best suits the 

needs of your business
Ÿ  Benefit from the support of experienced Care 

Managers to ensure a seamless service

Costs:
Our Evening, Weekend and 24/7 Cover options are 
available in addition to the scheme we recommend 
for you.

Bespoke service plans can cover compliance, 
human resources, occupancy management and 
other functional areas. 

Optional 24/7 Support

Your management support and the way in which 
“issues” are managed, is one of the most visible 
areas of your business to external and internal 
stakeholders. In an emergency, it is vital that a 
support mechanism is in place for this function, 
giving them the impression of 'business as usual' 
and reduction in the risk of operational risks. 

For a relatively low monthly cost, Fulcrum 
Linchpin can look a�er management support 
whenever your business needs support. 

By nature of its off-site and on-site service 
provision Fulcrum Linchpin  can provide cover for:
Ÿ IT and telecoms failures, including those caused 

by power cuts / adverse weather
Ÿ Periods of high work volume. Loss of 

management bandwidth head office or area 
manager support 

Ÿ Head office inaccessibility 
Ÿ Manager / area manager sickness and holidays, 

and if required provision of short term staffing 
solutions to minimise your business risk

Business continuity / Disaster recovery
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Experience Fulcrum for Yourself

You may not know at this point what your 
management support “volume” will be. That's why 
we have a four week trial. You can see for yourself 
the benefits of using Fulcrum Linchpin; whether 
to support an in-house team, for additional 
evening and weekend cover or to provide a fully 
outsourced switchboard function. The cost of your 
trial is dependent on your support volume, but as a 
guide, prices start from as little as £500 for four 
weeks. There's absolutely no obligation to 
continue a�er your trial. 

Following your trial, you will be given a full report 
outlining the busy days and times when your 
business or care homes need support the most. 
You will receive comprehensive suggestions as to 
how you can both improve your service levels and 
reduce your support volumes. We'll explain our 
flexible pricing schemes and ensure we tailor our 
service to meet your budget requirements. 

Flexible Options to Suit Your Business 

We know that your support volume will fluctuate 
over the course of a year. Whenever you feel that 
you will have a quieter month, tell us and we can 
move you to a lower package. You may want 
Fulcrum Linchpin to help reduce your support 
volume and that's fine too. We've got lots of 
experience and are happy to pass it on.

Call us on 0203 411 4014 to see how you can 
leverage our expertise for your peace of mind

Where to from here?

Fulcrum
MANAGEMENT SUPPORT FOR CARE HOMES
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