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Meet Michael. 
Farmer & Educator

Farm coach, podcaster & highly 
sought after speaker

Owner & founder of Kilpatrick 
Family Farm (KFF)- a multiple six 
figure, year-round organic 
vegetable farm in upstate NY.

Expert on profitable, sustainable 
agriculture and four-season 
farming









Farming is 
incredibly 
rewarding



The Problem:

Only 5% make it 5 years 
or more



● has a clear vision of what the 
farm will look like

● has a proper business setup and 
separate finances

● makes decisions via information, 
not, “it looks good”

● is focused on what the customer 
wants, not whats fun to grow

● understands the value of labor, 
and the key roles needed on the 
farm

Thriving Farmer Hobby Farmer

● tries something new every year to see if 
he likes it

● complains constantly about lack of 
customers

● uses the money from the farm as cash 
to have fun with

● hires a few folks under the table  for 
minimum wage

● grows what he likes and what’s easy



4 Steps To Starting Strong

1. Build the Right Farm 
Model

2. Develop Your Farm Plan
3. Figure your Farm 

finances
4. Fund Your Farm



Do YOU need a business plan?
1.  Some sort is very helpful for organizing thoughts and thinking through 

finances

2.  What happens when a huge opportunity comes? Or a national crisis?

3.  A full business plan may be required for conventional lending (only 
reason to do it)

4.  A business canvas (one page business plan) always recommended

5.  You should always have detailed financials



What Type 

of Farm do 

You Want



or

Who Are You Selling to?



Sales Channels 
Reviewed

● On Farm

● Farmers Markets

● Home Delivery

● CSA

● Grocery/Retail store

● Restaurants/Wholesale/Farm Hub

● Institutions

● Commodity

Which ones are right for you?



Your Value Ladder
Always have an upset

● You should always have a next 
step for your customers to take

● A percentage will ALWAYS pay 
more, have something to offer 
them

● The higher in the value ladder 
the more exclusive, more 
profitable your offering should 
be

● Try to work continuity in to your 
offer (recurring, subscription, 
etc)



Your business Canvas



What is a Business Canvas?

1.Everything on one sheet/ organizing 

thoughts

2.Simplifies a long, arduous process

3.Should be done for any new enterprise

4.Go over high level on one page with 

investors/key partners

5.bit.ly/businesscanvasarticle



Image based on Strategyzer's 
Canvas



1. young mother worried about safe food

2. dinner party host wants status of high quality

3. neighbor loves the convenience

Value Proposition
Why should they buy from you?

Each customer segment can have a different 
proposition



Financials



4 Key Financial Documents

1. Profit and Loss Statement

2. Balance Sheet

3. Cashflow Projections

4. Enterprise Budgets







● NOT COGS
● Many different ways to look at 

this

● We will walk through three 
different versions

● Essential to see how a 
particular product line is 
contributing to the bottom line

Enterprise Budget
(a deep dive into all the numbers 

around a certain enterprise)



● Debt Servicing- Paying the 

principal and interest of 

capital

● Variable Expenses

● Fixed Expenses

● COGS

● Taxes (when you make profit)

Let's think through your expenses!



Fixed costs
1. Insurance
2. Business 

licenses
3. Utilities

Cost Structures

Variable costs
1.Payroll
2.Taxes
3.COG’s

Ongoing Costs



Funding



There is no such thing 
as “free money”

You are starting a 
business- act like it!



Types of Funding
●Land (mortgage)
●Equipment (for assets)

○Tractors, delivery vehicle (talk to 
the salesmen)

○Greenhouses
●Operations (working capital- most

 typically line of credit)
○labor, seeds, consumables

●Research (grants) (and do proper 
accounting)



Lets Recap

1. Build the Right Farm Model
2. Develop Your Farm Plan
3. Figure your Farm finances
4. Fund Your Farm



Business Model Canvas



Summary 
● Self funding will always be the best 

route for new and beginning 
farmers- but it constrains you to 
grow at the speed of cash

● If you know your numbers, have a 
good business plan, and 
demonstrate a good track record 
there is no problem with getting 
funded

● Develop a good relationship with 
your banker and local agricultural 
office even if you never end up 
using them



Take our Assessment!

www.growingfarmers.com/assessment


